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Abstract: The article analyses situation of staff and supply planning officers at at Joint Stock Company of Education Equipments 1 both in quantity
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with aim to requirements of fundamental and comprehensive education reform in current period.
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Ongticdphénthit bigiao duc (CTCPTBGD)
1 aduc thanh [ép vii nhitm vu chu yiu lasan

uét, kinh doanh, cung Gng téng hdp cac san
phém a6 dung day hoc, thit bi nha trltng phuc vu
y1u céu adi mui, nhét la adi mui phdng phap day hoc
cuastnghiip GD-AT. AQiic chuy'in a6 cophén hoatl
Congti Thittbigiao duc (TBGD) 1, Congtiaacohun
50 num hoat aéng trong linh vilc TBGD, Wi adi ngu
nhén viTh co tri thlic, ki niing va thai a6, quy mé hoat
abng kinhdoanh ngay cang rong Iin, san phém TBGD
cua codng tialuc khach hang trong canductin céy. Tuy
nhin, tridc y1'u céu thic hith ainh hGiing a6i mai cun
ban, toan diih GD-AT nai chung va hoat a6ng cung
Ung TBGD U cac cu st dich vu TBGD nai rithg, trong
bdi canh aang diih ra cuc cach mang cdng nghiip
[én thitQ, phat trivh kinh t'thi trGiding ainh hliing xahdi
chunghiavahdi nhép quctr, adi ngucan bdkrhoach
cung Ong tai CTCPTBGD 1 ¢én phat trith U miic a6
cao hun nda vir nang IGc (NL): quan i (QL), chuyrn
mon nghip vy, ngoai ngd, tin hoc,...

1. NL laténg hup nhiing thudc tinh &8¢ aao cua ca
nhén phu hdp Wi yTu céu auc triing cua mét hoat
aong nhét ainh, aam bao cho hoat adng &y aat hitu
gua. Phat trith NL cua nhén s{ giao duc layru céu
bdc thiit nhét trong adi mdi - néng cao chét Iaung,
hitu qua giao duc hitn nay.

CTCPTBGD 1 co nhiTu hoat aéng séu va réng
trong nhitu nh viic phucvunganh GD-AT, 0ng dung
chuytn giao céng nghrvao san xuét. CTCPTBGD 1
khdng nhiing chi tép trung vao linh vic dich vuthting
mai ma con aéu tl Itn vao virc phat trith san xuét va
[Up rap thit b thi nghitm; phat triTh phén mim Ong
dung tao N mét N'fn mong cho céng nghitp TBGD
auc thu Virt Nam.
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Viic san xuét, kinh doanh, cung Gng TBGD aap
(ng yTu céu ngay cang cao cua thi triing giao duc,
CTCPTBGD 1 cén phattrith NL adi ngucan bo, vitn
chlic, cdng nhén K hoach cung (ng.

Cung (ng la hoat aéng nhum aap ng cac nhu
céu cung cép cac y1u td aéu vao: nguyrn vét i,
may moc, thitt bj, dich vu... cua doanh nghirp. Hoat
aong cung Gng bao aam 2 yiu to: may moc, thiit bi
vanguyTrnvétlitu. Niu hoat aéng cung (ing tét: cung
Cép aéy au, kip thui may moc, trang thiit bi, nguyrn
Vét livu; VUi may moc aat chét l0dng tét, cong nght
tirn trn, nguyrn vétlimu tét, giare... thi hoat abng san
Xuét kinh doanh cua doanh nghitp mui cotht'diin ra
liTn tuc, nhip nhang vdi nlng suét cao, titt kitm chi
phii va lam ra san phém aat chét [0Ung t6t, gia thanh
ha, dap Ong yru céu cua nglui tiru dung. Alc bitt
trong aitu kith hith nay, chi phinguyrn vétlitu chitm
ti trong ngay cang cao trong gia thanh san phém tho
cung Ong cang co anh h(udng quyit ainh ain hitu
qua hoat &6ng kinh doanh cua cong ti.

Cong tac x€y ding K1 hoach cung (ing TBGD la
khéu aéutitn vaquan trong nhét cua hoatadng san
Xuét kinh doanh tai CTCPTBGD 1. Nh( véy, cac
khéu thiTt Ki', san xuét, kinh doanh co t6t a1n aéu
ma khéu Ki1'hoach cung Gng bi ainh tri’ thd TBGD
cung khdng arn aduc vii hoc sinh va giao vitn kip
thui trGUc ngay khai giang, keo theo ao hang hoa
san phém thit bi tén kho nhiru, khéng thu héi adiiic
vOn a1'dam bao cong tac san xuétkinh doanh. Chiinh
vivéy, Ban lanh aao Cong ti lubn chutrong céng tac
x€y dlng Ki1"hoach cung (ing. Du buing phung thiic
nao ai nda, arn aéu num hoc mui phai aam bao
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thGc hith cung Ging cac yTu céu cua cu s giao duc
VI'thiTt b a6 dung day hoc co au va adng bo.

2.V1adi ngucanbd, virn chic Kithoach cung
Ong tai CTCPTBGD 1

AT co ¢l stiaanh gia Vil a6i ngu can bé K hoach
cung (ng, num 2016 chung t6i nghitn clu khao sat
26 can bg, vitn chlc U Phong K" hoach cung Gng.

-V1's6100ng vaci céu, adi ngu can bé Ki'hoach
cung Ung: CTCPTBGD 1 gém 26 ngQui; trong ao
nhomvirclam QL 8 ngQui; nhom nhén virn 13 ngQi;
nhom céng nhén 5 ngdi. Cu céu v gitii tinh va a6
tudi U CTCPTBGD 1 latGang aéi hap Ii (nam: 57%
van(: 43%). Do auc thu cong tac n'rn aoi hoi adi ngu
can b6 Kithoach cung Ging phai co a6 tudi ting adi
tre a0 tudi t0 22-30 chitm 51%: t( 31-45 chitm 35%
va trong ad tudi ti 46-60 chitm 14%. VT trinh ad
chuyTh mon, adi ngu can bo Ki" hoach cung (ng
chu y1u co trinh a6 aai hoc; mét so co NL tiTp tuc
hoc I'Tn thac sb; ch(a co can b6 Ki' hoach cung (ing
trinh ad sau thac sb.

- VI chét 10Ung: Kit qua khao sat y kith aanh gia
cua 26 ngli (theo 3 mic ad: chiia tét, kha tt, tot)
cho théy: aa s6 can b6 K hoach cung Ging co nhitu
phém chét, NL t&t; tuy nhith con cohan chTviNL: t
duy chith l0uc, t0 duy sang tao, st dung tin hoc, ngoai
ngd, vén dung tich hdp, sang tao tri th(ic khoa hoc
cdng nghT hirh aai (19,23%; 34,62%; 46,15%).

CTCPTBGD 1 aa th{ic hirn tét nhitu néi dung
cua cac hoat adng QL phat trith aéi ngu can bd K’
hoach cung Gng. Tuy nhirn, mét s6 noi dung gun
VUi NL a6i ngu can b6 cung (ng thac hitn ch(a thét
tot: Xac ainh nhu céu can bd coNL (23,08%; 61,54%;
15,38%); Xéy dling titu chuén can b6 cho ting Vi trfi
vitc lam (15,38%; 65,38%; 19,23%); TuyTh chon
can bd theo Ki' hoach aut ra, phu hap vii nung lGc
chuyrn moén va nghitp vu (11,54%; 73,08%;
15,38%); Trong dung ngQui gioi, stp XTp can bo
chla auNL (19,23%; 69,23%; 11,54%); Xéy ding
Kr'hoach aaotao, aao tao lai, b6i ding can bé theo
ainh hGung NL (3,85%; 84,62%; 11,54%); St dung
va phén bd can b6 co NL sau khi aliiic aao tao, boi
ddung (3,85%; 84,62%; 11,54%); Chu trong tiTu
chiiNL lam vit’c cua can b6 trong aanh gia (23,08%;
61,54%; 15,38%); Thlc hiTnh tét ch ad chinh sach
canbdéartao adng llc phattritn NL can b6 (23,08%;
61,54%; 15,38%).

NhQ véy, cac hoat a6ng QL phat trith NL adi ngu
can bo, virn chlc Kithoach cung ing G CTCPTBGD
1 chlathétsthiung ain phat tritn NL cua ho (conco
ngQui danh gia i mic a6 chla tot).
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3. AT phat trirn NL &6i ngu can bé, vitn chic Kt
hoach cung (ing, CTCPTBGD 1 cén th(c hith aéng
b6, hitu qua cac bith phap QL sau aéy:

3.1. Néng cao nhén thdc cua abi ngu can bo
K1 hoach cung Gng VI sG minh, nhitm vu chith
I0Uc cua CTCPTBGD 1 trong boi canh mudi, cuth’
nhd sau: - TuyTn truyin, vén aéng cung la mét hinh
thlic t6 chic co hitu qua trong viic néng cao nhén
thlc, lam cho toan tha6i ngu can bo Ki'hoach cung
Gng hiTu rova th(c hith aung cac quy ainh, quy ch!
hoat atng cua cl quan cung nhd cac quy ainh Vi’
nhiTm vu, rach nhitm va quyin han cua tling can b6
trong cu quan; - Quy ch1'td chlic vahoat a6ng cuacl
guan. Trrn ¢l st ao, cac bo phén, phong ban, trung
tém, phén xalng sett chlc hop nghirn clu vaquan
trint &rn tlng can bo, giup can bé co th xac ainh ro
aduc nhitm vu, trach nhitmvaquyrn han cua minh;
- Cudi quy, cudi num, Cong aoan cu quan phoi hip
cung Hai abng Thi aua - Khen thliiing t6 chiic thi aua
vi'vite thQc hith aung quy ch, muc titu va nhitm vu
cua aun ...

Ainh ki hang nim, Thutrditing ¢t quan setd chic
nhdng budi gup mut can bd, artrao adi vii adi ngucan
b6 Ki"hoach cung Ong Vit nhitm vu chith 10dc, muc
tiTu cua cu quan noi chung va adi Wi ting bd phén,
phén x0ung nai rirng. T6 chlc giao ban ainh ki theo
guy VI cac nhitm vu, muc tiTu vahoat aéng cua céng
tac cung Ong thit bl giao duc. Thao luén cong khai
tr'rn tinh thén dén chu a1 18y y kith aong gop t0 phia
adi ngu can bd Vil nhing muc titu, nhitm vu va hoat
adng Ki'hoach cung Gng, qua ao cothT nfu cao vai
tro, trach nhitim cua adi ngu can bétrong vitc thGc hith
nhitm vu chiin 100c, muc titu cua adn V.

3.2. Adi mui cong tac quy hoach va néng
cao chét1hdng tuyrn chon aéi ngu, cu th: - Xac
ainh nhu céu va yTu céu adi vui adi ngu can bo K’
hoach cung Ging. Aéy lamat bdc rét quan trong buii
n1u coaluc mét dibao virsdlhung can bo Kr'hoach
cung (ng cén co tridc mut va léu dai, se giup cho
CTCPTBGD 1 trivn khai t6t cong tac quy hoach va
x&y dlng aduc K1"hoach phat trith a6i ngu can bo.
A lam addc aivu nay, cac trung tém, bé phén xaing
se phdi hup vii Phong T6 chlc Hanh chinh Quan tr
cua CTCPTBGD 1 xem xet: + Thong KT s litu Vi’
ainh bitn nhén s(, tinh hinh t6 chic bé may; + DG
bao vir st 10Ung can b6 cén b sung trong thai gian
tai; + Cén adi vui s6 1Gung can b hap adng lao adng
hith co cua adn vi; - Xéy ding va hoan thitn cac
quy ainh v chuén hoa can bd. CTCPTBGD 1 cén
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hoan thith cac quy ainh vi'titu chuén can bd cuacu
guan sao cho phuhup viiyTu céu cong tac Kirhoach
cung Ong TBGD trong tinh hinh muii. Vitc chuén
hoa a6i ngu can bd cén thlc hirtn theo cac quan
ai'm chi aao cua Aang va Nha ndic, B GD-AT
thong qua cac chd thi van ban litn quan, adng thui
bam sat titu chuén can b6 cong chdc, vitn chlicma
B6 N6i vu aaban hanh theo Luét Can b6 cong chic
va cac ch aao cu th khac; - Lép K1 hoach tuyTh
chon vatuyrn dung can bé. Quy hoach can b lanh
aao laltia chon ngQui QL cho taung lai. Aéy la mot
trong nhdng néi dung trong yTu cua cong tac can
b6, do véy cén thiic hivn moét cach nghitm tuc. AT
co adi ngu can bd lanh aao QL cdng tac Ki'hoach
cung (ng aat y1u céu, tridc hit phai xac ainh cac
tiru chit &r quy hoach: + Cun ¢l vao quy md phat
triTn va yru céu nhitm vu cdng tac ar xac ainh v’
cU céu so l0ung can bo lanh aao QL cong tac K’
hoach cung (ing cén co; + Cu céu V' giii tinh, a6
tudi; + Trinh ad chuytn moén, nghitp vu, thém niTh
cong tac, kinh nghitm hoat a6ng thic trn; + A6 tin
nhitm; + Cac chlc danh con thitu, cén phai quy
hoach. Thui gian quy hoach. + X&y ddng cac tiTu
chuén chlc danh can bé thuéc dith quy hoach; trfn
cl st ao, Cong ti chu adng xéy ding K1 hoach va
tirn hanh cdng tac quy hoach can b&lanh aao céng
tac K1 hoach cung (ing cua adn vi. Trong ao, ngoai
VilIC chu trong cac yTu t6 v ad tudi, gidi tinh, dén
tdc, cén coi trong Vi'trinh a6 va NL thic tith cua can
b6 atdc quy hoach.

Cong tacquy hoach can bdcénaambao quy hoach
2-3 can b cho mét chlic danh, méi can bd co autrinh
ao, NL cothm quy hoach t(i 1-2 chlic danh &T tranh
tnh trang thu abng VI’ cdng tac can bd. Sau khi aa
thong K soliiu vad(l bao vi's610ung can b Krhoach
cung Ong cén b sung, cun cli vao cac quy ainh Vil
titu chuén can b6, dda tr'rn a1 nghi cua cac bo phén,
phong ban se 1ép Kithoach tuyrn chon, tuyTn dung
canbo.

Ki'hoach tuyin chon, tuyih dung can béKrhoach
cung Ung phai aduc x€y diing mét cach cuth, chinh
xac segiup cho aun vituyrn chon, tuytn dung vaphat
tritn aldic mét a6i ngu can bo Ki'hoach cung Gng au
VI's6l0Ung, cotrinh a6 chuytn mon tét, aap Gng adtc
nhu céu cdng tac cua CTCPTBGD 1.

CTCPTBGD 1 céntéptrung sCa adi, bd sung quy
ch1't6 chlic hoat &6ng cua aun v va cac quy ainh v’
cong tac can bd phu hlip Wi yru céu cong tac can bo
K hoach cung Ung trong tnh hinh mdi, chu trong
vitc sfia adithQung xuyrn quy ainh virtitu chuén can
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b& kinh doanh sl nghitp giao duc, atic biitla thling
XuyrThn cép nhét tiru chuén v trinh a6 cua can bo.
Khén trung xéy ding quy ainh Vi titu chuén cac
ch(ic danh lanh dao va chiic danh can bd cong chlc,
vitn chlc cua ci quan lam ca su ar' thlc hith vitc
aao tao, quy hoach, bt trfi can bo.

Tritn khai abng bd cong tac quy hoach can bo
lanh aao, QL cong tac Kit hoach cung (ing cua cu
quan; abng thui ainh ki ra soat a1 bd sung quy hoach
theo hliing dén, chuadng tao nguon can bdlanh, QL
cong tac Kithoach cung Gng chu chét cho adn .

3.3. Aéy manh hoat adng &ao tao, béi daving
NL can b, cu thT:

- Xéy diing Ki’hoach aao tao, béi dGdng can b6 Ki!
hoach cung Gng hang num nhum aam bao cho s
cén adi VI tinh ad va nhitm vu cdng tac cua cac can
b6 Ki'hoach cung Ging trong ting bo phén, bao gém:
+ Xac ainh nhdng quy ainh rirng Vi’ trinh a6 chuyTn
mon thdng (ng Wi adi tiding can b cua tiing bo phén...
Thao, adi ngu can bdtrong quatrinh céng tac se ainh
hGung cho ban thén Kit hoach ren luyin, phén aéu,
Ki'hoach hoc tép, bdi dhing vir'cac mut: chuyth mon,
nghitp vu, cac kith thc hé trd...; + Lanh aao ting bo
phén phai lép Ki'hoach aao tao, béi dliiing can b K’
hoach cung Ong tr(ic thuéc gém: nhu céu aao tao,
thui gian va hinh thlic dao tao, béi dlidng cua ting ca
nhén; trin cl st ao, aln Vi se Iép Ki'hoach aao tao,
béi dOung téng th cho toan ¢l quan, adng thui tao
moi aitu kith cho can béhoc tép va béi dOung aat Kit
quattt nhl: bt stp Xip cdng Vite, tao aiu kitn thi
gian, kinh phi...

- Xac afnh n6i dung va hinh thlc aao tao, boi
ddung tr'rn cu sU yTu céu cong tac, xac ainh adi
t0Ung phai aao tao, béi dOdng cho ting Vi trii cu th.
NG&i dung cén aao tao, bdi dOung phai phu hdp vai
tOng Vi trii cbng viTc, phu hdp vii tlng loai can bo U
tlng khdi adn vi khac nhau. BTn canh viTc aao tao
boi dQdng vir chuyTn moén cén quan tém arn aao
tao, b6i dOung Vi trinh a6 I luén chinh trf, cac adiling
6i chiinh sach cua Aang va Nha ndidic, cac kivh thic
VI'QL, QL nha nQuc, QL xa hdi...

PhQung thlic 4ao tao phai da dang, phong phu,
phu hip wii moi a6i taung can bé phuhp vii nhiing
aiTu kitn hoan canh khac nhau. Do atc thu cong
tac Ki'hoach cung (ing, can bd Ki"hoach cung Ging
phai ai cong tac thQung xuyrn valirtntuc ntnrétkho
khain trong vitc ¢l ai hoc tép trung houc dai han. Vo
vy, aun vi phai phoi hdp vi cac cd st dao tao ar
mu cac lap aao tao, bdi dOUng Vi chuyTn mén nghitp
vu VUi thdi gian hdp Ii. Cothr cliai aao tao chinh quy
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Wi cac loai hinh aao tao khac nhau, phu hap vui
tOng adithung can b, coth1’mui IUp aao tao ngay tai
tru st ct quan. Tung cung vanéng cao chét lung
cac lUp boi dGdng ngun han.

Tuy vao tinh hinh cuth, hang num cén clicanbd
ai hoc cao hoc theo aung chuyrn mén, linh viic ma
can b6 aang hoat adéng. Cén Gutitn nhiing can bt co
chuyth mon kha gioi, can b6 trong dith quy hoach;
khong clican b ai dao tao, bdi dlting néng cao trinh
a6 theo hinh thiic, bung cép. Clican bd tham gia cac
khoa aao tao néng cao trinh a6 chuytn moén nghirp
vu trong nQdc va n(dc ngoai tr'rn ¢l su cac chung
trinh, ddian cua Bo GD-AT.

Cén cochrad khuyrnkhich vabut budc canboth
hoc va td nghitn cOu. Tith hanh kitm tra ainh ki Vi’
trinh a6 chuyn mon, kb nung nghiTp vu hoat aéng
cua tling loai can bo.

A chiaao thlic hitn nghitm tuc bitn phap trin,
CTCPTBGD 1 cén phai cli aung adi tiung ai aao
tao, béi diung va aao tao, béi dling theo aung
chuyTh mon aang aam nhén; titn hanh kitm tra,
aanh gia thGc hith Ki" hoach aao tao, béi dtng

can b6 hang num, adng thui &y Kit qua aao tao,
b6i dGUng cua can bé ar aanh gia, binh xet danh
hivu thi dua cudi nom. Q4
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Thiic trang quan Ii day hoc...
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xuyTh nhétlaXéy ding ninnip hoc tép, tung cllng
guan litd hoc cua SV (87%). Qua trao adi, phong
vén, chung t6i xac ainh nguyrn nhén virc quan [f
tQ hoc cua SV chda t6t la: mét phén do y thiic th
hoc cua SV conthép, con lailado vitckitmtraatn
adc cua GV cung nh( b6 phén quan lihoc sinh, SV
VI NI np th hoc cua SV chia hitu qua.

* k%

Ban Giam hiTu TrGlng Cao aung Ngh' thuét
Ha No6i da co nhén th(c aung aun vi muc aich
QLDH theo hiiing TCHHT cua SV. Tl ao aa co
nhdng biTn phap quan Ii chd dao chung cho GV
trong toan trGUng v nhirm vu day hoc theo hliling
TCHHT cua SV. Khéng nhiing th, Ban Giam hiru
nha triung con ala ra nhiing bith phap ché aao
cu thT vi adi mui PPDH arn cac khoa chuyrn
mon; aT ra cac bith phap quan I hoat aéng hoc
tép cua SV nhum néng cao vai tro hoc tép. Tuy
nhiTh, qua trinh thac hiTtn cac bitn phap chéaao

cua CBQL, GV con chla thGung xuyrn va thitu
aong bo; chba thdc s chu trong an hoat adng
hoc tép cung nh( mét s6 cac hoat adng khac ar
géy anh hung ftich clc va tac aéng tét aTh qua
trinh TCHHT cua SV. Kit qua nghirn clu trrn
aéy se giup nhatrddng co cai nhin tdng quat va
cu th1’ ai tiTp tuc thlc hivn nhitm vu QLDH co
hiTu qua han, néng cao chét I0lung aao tao aap
0ng yTu céu adi mui cua nganh Giao duc trong
boi canh CNH, HAH va héi nhép quéc tr hitn nay
cuaaétniac. 0
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