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Abstract: In this paper, we show actual status of the development of management staff of district
department of education and training of the Southern key economic zone provinces and propose
some solutions for the development of the team to meet the requirements of the fundamental, com-

prehensive innovation of education and training.
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Cn b6 quan Ii (QL) phong giao duc vaaao tao
(GD-AT) co vai tro hiit stic quan trong trong
i1c tham mQu giup UBND cép quén/huyin
thiic hitn chiic ning QL nha ndidic vii GD-AT trin
afa ban, adng thui bao dam s théng nhét trong chi
aao va QL giao duc (GD) tG Trung QUng &In cu su;
gop phén thdc hitn thung 1Gi Nghé quy'it Hoi nghi 1én
th(i tam Ban Chép hanh Trung 0ung khoa XI vI &6i
mi clin ban, toan dith GD-AT. Nghi quy’it Aai hoi
Aai biu toan qudc Ién thi X1 xac &nh: “Adi mdi cin
ban, toan dith nin GD Viit Nam theo hGiing chuén
hoa, hithaai hoa, xahdihoa, dén chuhoavahd nhép
quoc tr, trong ao, a6i mui ctl ch QLGD, phat trith &6
ngu giao vith vacan bd quan i (CBQL) lakhéu then
chdt” (1; tr 130-131). Vi vai trola“khéu then chdt”, la
mat trong nhdng yIu td cd ban gop phén thac hith
thanh cong s nghitp adi mui GD, aéi mui cong tac

nh( mét yTu céu cép bach hang aéu. Chiinh vo véy,
vitc nghitn cOu thicc trang cong tac phat trith adi ngu
CBQL phong GD-AT cac tinh vung kinh tr'trong aiim
phia Nam (KTTAPN - bao gém: cac tinh, thanh phd:
TP. H6 Chil Minh, Adng Nai, Binh DOGng, Ba Ria -
Vung Tau, Binh PhQdc, Téy Ninh, Long An, Titn
Giang), chd ranh(ng mut manh, mut han chT, t'in cu
stiao ar'ra cac giai phap toan ditn phat trivh a6i ngu
nay aap (ng yTu céu adi mui cun ban, toan dith GD-
AT layiu céu cép thitt trong béi canh hitn nay.

1. Thlc trang cong tac phat trith a6 nguCBQL
phong GD-AT

Num 2014, chung t6i aa thitt Ki phitu khao sat
thlc trang cong tac phat triih adi ngu CBQL phong
GD-AT cac tinh vung KTTAPN trvn cac a6i tiing:
chuyrn virn, CBQL phong; CBQL su GD-AT, lanh
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a0 (LA) quén/huy'in. Kt quathu atde (sau khikhao
sat: 80 CBQL s, LA quén/huyin, 265 hitu trdting
(HT), pho HT trGdng phd théng, 513 chuyTh vith;
207 CBQL phong GD-AT) nhii sau:

1.1. Néng cao nhén thiic cho CBQL v tém
quan trong cua vitc phat trith aéi ngu CBQL
phong GD-AT

Kiit qua khao sat va phong vén séu mét s6 LA
quén/huyin, CBQL phong GD-AT chothéy, cac quén/
huyrn chQia quan tém aung mdc ain virc néng cao
nhén thlc cua CBQL VI phat trith aéi ngu CBQL
phong GD-AT. Chico43,85% y kith danh gialacac
quén/huyin thic hith t6t cong tac nay, 44,32% ykith
aanh gia la cac quén/huytn thlc hith cong tac nay
chliacohiiuquavaconco10,89% ykithaanh giala
cac quén/huyrn chia quan tém ain cong tac nay.
Nh( véy, phén Iin CBQL phong GD-AT, LA quén/
huyin chlianhén th(ic &8y au, séu stc VI vitrii, vai tro
quan trong, quyt ainh chét 10ang GD va hiiu lic,
hitu qua QL nha nGdc vii GD cua adi ngu CBQL
phong GD-AT. Chinh aitu nay aa lam anh hidng
Iin &¥n s nghirp &6i mUi ciin ban, toan dith GD-AT
G cac tinh vung KTTAPN.

1.2. Cong tac quy hoach, phat trith adi ngu
CBQL

Y thGic aliictém quan trang cua.cong tac quy hoach
can bd (CB) ad wii vitc néng cao chét [0ung adi ngu,
nhding niim viia qua, cac quén/huyinvung KTTAPN
aliu tritn khai virc quy hoach phat tritn CBQL phong
GD-AT. Tuy nhiin, trin thic t¥, cong tac nay chla
thOc s phat huy hitu quavo vitc quy hoachmu chigun
VUi d( bao nhu céu CB la chu yiu, chia mang tinh

* Phong GD-AT quén 1, TP. H§ Chi Minh
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chith l0dc [éu dai, toan diih, chia gun Wi vitc dao tao
(AT), bdi diing (BD) va bé trfi, s dung CB. Viiic quy
hoach aluc tith hanh chu yiu theo quy ainh, mang
tinh hinh thGc nin khdng co st chu adng, xuét phat th
nhu céu thic tiin cua cac phong GD-AT. Thém chi,
vitc quy hoach CB umat s6 quén/huyin con chiu s
chi phdi bt tinh cam canhén, cuc bd aia phing houc
concabiiuhitntitu clc. Kitquakhao sat chothéy, co
41,88% ykiinchortng cacquénhuyinvung KTTAPN
aathUchiin codng tac nay nh(ing chiacohiiuqua, con
€029,30% ykirtn chorung cac quénhuyih chllaquan
tém &in cong tac quy hoach CBQL phong GD-AT,
chi co 27,32% y kith cho rung cac quén/huyin thlic
hitin cong tac quy hoach cohiiiu qua. Aéy lamdt trong
nhang nguyTn nhén dén ain tinh trang 46 nguCBQL
phong GD-AT au vi' sé l00ng nhiing chét I0dng va
hitu quacongtac chiiacao.

1.3. Congtac tuyin chon, bonhitm, stdung,
luén chuyTn CBQL

K1t qua khao sat va phong vén séu mét s6 LA
quén/huyin, CBQL phong GD-AT cho théy, chi co
43,85% y kith cho rung cac quén/huyinthdc hin tot
cong tac tuyin chon CBQL, 42,54% y kitnh cho rung
aathlc hitn cong tac nay nhing hitu qua chia cao
va con co 11,92% y kith cho ring cac quén/huyin
chlia thc hitn viic tuyin chon CBQL. Viic luén
chuytn CBQL con nhiu han chT, chi co 19,62% y
kith cho rung, cac quén/huy’in thiic hitn coKit qua
t6t, auc bint con mét 6 [11in 67,51% y kith cho rung
cac quén/huyin chbathlc hith cong tac luén chuy'in
CB. Chiinh aitu nay datao ra sic y, bao thu, tro tr, tQ
duy thitu cti mawvdi cai mui trong adi nguCBQL, anh
hOung Ian &in virc thlc hith thanh cong st nghitp
a6i mui GD uaja phaung. Vic sGidung hip i CBQL
phong GD-AT aa aduic cac quén/huy’in quan tém,
tuy nhitn, sdykiTh cho rung cac quén/huy’in st dung
hdp i, aung ngQidi, aung vitc cung chi chitm 48,83%.

1.4.Congtac AT, BD CBQLvaCBKicén

Cong tac AT, BD adi ngu CBQL phong GD-AT
aa aluc cac quén/huyTn quan tém. Tuy nhirn, chi
mat s6 quén/huyin thlc hith cong tac nay co hitu
qua (29,95%). Phén liin cac quén/huyin thlc hitn
chlia cohitu qua, chitm 53,8% vacon co15,21%y
kith cho rung cac quén/huyin chda thic s quan
tém a’n cong tac nay. Kt quakhao sat cong tac BD
nghitp vuQL, cao cép chinhtr,... cho a6i ngu CBQL
phong GD-AT cung t(uing ti nh{ vé&y. Bn canh &o,
hitu qua cua viic tG hoc, tG BD cua CBQL phong
GD-AT cung chlia cao, chi chitm 26,29%, con co

32,49% CBQL chia quan tém ain virc td hoc, t
BD a1 néng cao nung ltc cho ban thén.

Cac sdlitukhao sat nhu céu BD cuaadinguCBQL
phong GD-AT cho théy, phén Itn CBQL (thép nhét
[a74,27%, cao nhétla86,76%) tan thanhvui vitc BD
nhing n6i dung sau: BD VT liluén chinh tri; BD vir QL
hanh chinh nha nGdc; BD vir nghiip vu QLGD; BD
VI chuyth mon; BD v phddng phap nghith clu
khoa hoc sl pham Gng dung; BD V1" ngoai ng(; BD
VI tin hoc Gng dung trong QLGD; Kiin thic vir cac
vun ban phap luét lith quan &rn cong tac QLGD; kb
nung x€y diing vun ban quy pham phap luét trong
linh vic GD thudc quén/huyrn QL; Nung I0c QL tai
chinh; Nuing Itic LA aap Gng yTu céu adi mdi cin
ban, toan dith GD. Trong ao, cac nti dung BD addc
arcépnhitunhétvahocho lacén thitt nhét trong boi
canh adi mui GD la: BD VT [ii luén chiinh tri; BD Vil
nghitp vu QLGD.

1.5. Chinh sach khuyTn khich, aai ngo, xéy
dang mai triiiing va tao aodng IGc lam vit'c cho
aoi ngu CBQL

Kitquaaitutrachothéy, 64,69% ykith daanh gia
la cac cép chiinh quytn aa thlic hith tt chrad chiinh
sach adi vii CBQL phong GD-AT. Tuy nhirn, vén
con 12,86% y ki danh gialacac cép chinhquytn aa
quantém aih chrad chinh sach i vii CBQL phong
GD-AT nhing hitu qua chia cao. Alc biit, co
20,85% y kith danh giala cac cép chinh quyrn cha
quantém aih chrad chinh sach i vii CBQL phong
GD-AT. VI vén & tao aong Iic va xéy ding mai
trGung lam virc thuén Iti cho &6i ngu CBQL phong
GD-AT, c049,11% y kitn cho ring aathic hiin co
hitu qua, 28,64% y kiTh cho ring chdia co hitu qua,
atc bit con 20,85% y kith cho ruing cac cép chinh
quyn chla quan tém arn vitc tao adng I0c va xéy
ding mai tritng lam viic thuén IGi cho adi ngu CBQL
phong GD-AT. Chinh aivu nay aa lam anh hliing
[Un ain fi tGung, hoai bao cach mang, tinh thén lam
ViTc, nung suét, chétliang, hitu quacong virc vatai
nling cua i ngu CBQL phong GD-AT, anh hiiding
[in &rn s nghitp @ mui GD U cac tinh vung
KTTAPN. V¥ vitc td chiic cho CBQL phong GD-AT
tham quan, hoc tép kinh nghitm QL U nOdc ngoa,
chica 30,14 y kith cho rung cac cép chinh quyTh aa
quan témvath(c hith cohi'tu qua, tuy nhirn, vén con
57,37% ykitnh aanh giala cac cép chinh quyrn chla
quan tém va chia trith khai hoat aéng nay nhum
néng cao nung I0c cho aéi ngu CBQL phong GD-
AT. Phang vénséumétsd CBQL, chuyimvitn phong
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GD-AT chothéy, chiradchinh sachcho CBQL phong
GD-AT con nhiiu bét c&p, chiia adng virn, thu hut
a0 sic l0c triitur cua a6 ngu CBQL. Adi séng cua
mat bo phén adi ngu CBQL (adc bitt CB U nhing
vung séu xa) con nhitu khokhun. LOung vathunhép
cua CBQL conitt, hophailam thrm artung thu nhép,
fit danh thdi gian ta hoc, nghith cOu khoa hoc QLGD,
chba chuyrn tém tép trung aung mdc cho cong vitc
QL. Cactinh vung KTTAPN chiia xéy diing va ban
hanh a0dc cu ch, chinh sach auc thu cho CBQL
phong GD-AT &1 tao aivu kitn vaaong I0c lam vic,
cdng hith cua adi ngunay.

1.6. Cong tac aanh gia CBQL phong GD-AT

Aanh gia a6i ngu CBQL phong GD-AT khéng
nhang ar'biit thic trang moi mut cua adi ngu, maqua
a0 dd bao v tinh hinh chét IGung a6i ngu cung nha
viTc vachranhdng k1'hoach khathi adi vii hoat a6ng
néng cao chétlling a6ingu. Mut khac, aanh giaCBQL
chiinh xac la cu st cho méi ca nhén co sh td aitu
chinh ban thén nhum aap Gng v yru céu, titu chuén
cua CBQL.

Kit quakhao sat vaphong vén séumét so CBQL,
chuy'in vitn phong GD-AT cho théy, chi co40,28%
ykiTh cho ring cac quén/huytn aathc hith tétcong
tac nay, c036,06% y kitn chorung cac quén/huyrn
chia thhc hirn tét, atc birt co 22,16% Yy kivn cho
rung cac quén/huytn chlia quan tém séu suc ain
cong tac nay. Ho cho rung, vitc aanh gia CBQL
phong GD-AT con chung chung, chiia co tiTu chi
aanh giacuth', rorang, phQung phap aanh giachla
phu hup, con cam tinh thitu c st khoa hoc; viic
aanh giachliagun vii AT, BD vast dung CB. Céng
tac thanh tra, kitm tra vaxt i chQa kip thiivaconui,
co luc chGia nghitm. Virc aanh gia CBQL chla
th(dng xuy'Tn vacon lung tung, cam tiinh, chlla aam
bao tinh khoahoc. Cong tac GD chiinhtr, tG tadng,
aao alic cho CBQL phong GD-AT chiia alic chu
y aung mdc, thitu thGdng xuyTh, con mang tinh
hinh thQc vaiit hitu qua. Vi véy, vitc aanh giachOa
CBQL phong GD-AT.

2. Aanh gia chung v th(cc trang phat triTn
a6i ngu CBQL phong GD-AT cac tinh vung
KTTAPN

Quakit quakhao sat thlc trang phat trith a6i ngu
CBQL phong GD-AT cac tinh vung KTTAPN, cung
wi vite phong vén séu mét sé LA quén/huyin, cho
phep rut ra Kit luén: Adi ngu CBQL phong GD-AT
cac tinhvung KTTAPN khidng ngling adivic phat trith
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caVv1'soliung vachét 10ung. Phénlin, CBQL phong
GD-AT vung KTTAPN co ban linh chinh tri ving
vang, phém chét dao adc tét, 16i song méu mac; héu
hiit co trinh 6 AT V¥’ chuy i mén va nghiip vu s
pham cao, cokinh nghitim trong cong tac QL, td chlic
thdc hith nghitm tuc cac chu triiing, alung 16i, nghd
quyTt cua Aang, chinh sach cua Nha nQitic Vi GD;
madt s6 CBQL cot( duy a6i mui, nung adng, sang tao
vatém huy’it vi stinghitp a6i mii GD. Aasd CBQL
coythdc renluyin, néng cao phém chét chinh trf, aao
déntin tGung.

Vitc quy hoach, tuyTn chon, bd nhitrm CBQL
phong GD-AT adiic cac cép co thém quyin thic
hith aung quy troinh, aung thu tuc va co trach nhitm.
Viic stidung vabd trii CBQL phong GD-AT Gimét sd
tinh vung KTTAPN adic thic hith aung chuyin mon,
st trung, kha nung, tao aitu kith ar CB phat huy
nung ldc.

Adi ngu CBQL phong GD-AT adtic BD ngin
han virQLGD, chuytn mén nghitpvu, QL hanh chinh
nhanddc. Aldc ¢ ai AT tép trung holic tai chiic tai
cac lUp fi luén chiinh tri cao cép, trung cép houc su
cép, holc Al c(iai AT qua cac chiiding tinh QLGD
va QL nhanuc co bung ch nhén, thac si QLGD va
QL nhanddc.

Tuy nhirn, cong tac phat trith a6inguCBQL phang
GD-AT chia adtc cac tinh vung KTTAPN quan
tém toan dirtn, aung mdc va con bdc 16 kha nhitu
han chr:

Phén Itn cac aja phung chda quy ainh ro Vil
chdc niing, nhitm vu cua phong GD-AT, cung nhQl
trach nhiimvaquy’in han cuatriiiing phong GD-AT.
Ch(a ainh hGiing ro rang trong vitc stp X1, bo trf,
stidung CBQL u cac l0a tudi khac nhau, giia Ip CB
tre mUi nhén nhitm vu Wi CB trung nith aang sung
slic valip CB Itn tudi, sup nghi ch ao.

Congtac AT, BD CBQL theo quy hoach, Krhoach
dai han, chGaaduc thlc hirtn sat, aung. Thitu tihh hr
thong va st lith thong gidia cac chlung trinh BD v
ndi dung BD cong chic hanh chiinh vandi dung BD
codng chlc QLGD. Quy ainh vi' BD con chung cho
moi a6i taung cong chdc, v véy, chla phu hdp v
nganh GD. Cong tac tuyn chon, bd nhitm CBQL
con chiu mét s6 tac adng xa hdi, tém fiva cd chr QL
thitu tinh khach quan.

Cac ndidung, phaang phap, hinhthiic BD CBQL
chla phuhip, chliadap ing altc yru céu cua CBQL
phong GD-AT trong bdi canh hitn nay.
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Mot han chkha ldn trong cong tac QL phat trith
adinguCBQL phong GD-AT cactinh vung KTTAPN
lachOacocucht, chinhsachritng, adc thuar khuyin
khiich, tao adng |0c phat trith a6i ngu CBQL.

Thlc trang trin xuét phat tO nhing nguyTh
nhén sau:

Do tinh hinh phén cép QLGD hith nay con chla
thong nhét, thém quyin va trach nhitm cua phong
GD-AT con bj han chT, chia ro rang; CBQL cac
cép, CBQL phong GD-AT chiia nhén thic a8y au,
séu suc VIV trfi, vai tro quan trong, quyit anh chét
[GUng GD va hitu lGc, hitu qua QL nhanGuc vir GD
cua a6i ngu CBQL phong GD-AT.

Cong tac quy hoach CB chla thét tét, chia thic
hith cac cudc aimu tra. ctiban ar xéy diing quy hoach
CB. Viic quy hoach CB chia cotinh chitn [00c 1éu
dai, thGic hitn chia thGiing xuy1n, chla gun vii vitc
AT, BD va b trfi s dung CB, mét s6 ndi con niing
tinh cuc bo, aia phadng.

Adi ngu CBQL chiia theo kip vt thic tiin vanhu
céu phat trith cua trinh ad QL trong tivn trinh &6i i
st nghitp GD. Ch(a co nhing giai phap att pha
tham mQu, arxuét vaadr ra nhiing ainh hGing mang
tinh chét chitn IGuc aung aun arxa i mai thung quan
gilia s6 l0ung, chét I0ung va ca céu adi ngu. SO aoi
mUi trong chi aao va hitu quatrong QL con han ch,
chlia theo kip s adi muii, trong ao co nguy'tn nhén
binh thanh tich trong aéi ngu CBQL.

H'théng chliding trinh AT, BD niing Vi’ li thuyit,
chasatthlctT, chialéy thGc tiin QL lam trung tém,
nung IGc thich Gng chla theo kip st phat trith cua
GD va QLGD, chda trang bi cho ngQui hoc cac kb
nung cuthrcén thint, thitu cac phtiang phap QL hith
aai, khong cép nhét altc cac thdng tin vif QLGD U
cac nQuc tivn titn N khong hép dén atdc ngldii
hoc. Hinh thic AT, BD khéng &a dang, thdiiing cho
tép trung adng ngQli, mét Ien dai ngay, mathiiunhing
khoa BD cépnhét kitn thOc ngun ngay cung nhi cac
honh thc khac nh seminar, hdi thao.

Cong tac thanh tra, kitm travaxd Ii chGa kip thti
vacaonui, coluc thGic hitn chlianghitm. Viic daanh gia
CBQL chda thing xuyTnh va con lung tung, cam
tinh, chGaaam bao tinh khoa hoc. Cong tac GD chinh
trf, t01 t0ing, 420 alic cho CBQL phong GD-AT chiia
aluc chuyaung mic, thitu thung xuyTn, con mang
tinh honh thac vait hitu qua.

Ch a0 chinh sach cho CBQL phong GD-AT
con nhitu bét cép, chia adng virn, thu hut addc stc
l0c tril tul cua a6i ngu CBQL. Alii séng cua mét bo

phén adi ngu CBQL (auc biit CB U nhlng vung séu
xa) con nhitukhokhun. LOGNg vathu nhép cua CBQL
conthé ninchGaadng virn, khuyinkhichhochuytn
tém hoan toan cho cong viic QL.

Tathic trang ao, chung téi a1 xuét cac giai phap
nhum phat trith toan dith &6i ngu CBQL phong
GD-AT nhii sau: - To.chlic quan tritt tém quan trong
V¥ phat trith &6i ngu CBQL phong GD-AT cho can
b6, chuyin vitn phong GD-AT va CBQL cac cép;
- Adimi cong tac quy hoach phat triin a6ingu CBQL;
- Hoan thith cu chirtuy'in chon, b&nhiim, mith nhitm,
s dung, luén chuyin CBQL; - Xéy dlng titu chuén
CBQL phong GD-AT phu hdp vii nhitm vu phat
tritn GD trong thii ki &6 mai va hai nhép; - Cai tith
virc giam sat, aanh giaCBQL theo tinh thén dén chu,
cong khai, khich [ kip thdi nhGing CB lam t6t nhitm
vu va phat hitn kip thdi nhding CB y1u kem; - BD
néng cao niing Itc QL, LA cho CBQL phong; - Phat
CBQL arhocoadngllc lam virc.

Tom lai, cactinhvung KTTAPN aacométsé b
phap phat trith a6i ngu CBQL phong GD-AT, blc
aéu daaat aluc nhidng Kt quanhét ainh. Tuy nhitn,
cong tac phat tritn a6i ngu nay chla aldc cac tinh
vung KTTAPN quan tém toan ditn vaaung mac, cac
hoat adng phat triTh a6i ngu nay aiu béc I6khanhitu
han ch'r. Chinh vovéy, vitc arxuét cac giai phap phat
tritn a6i ngu CBQL nhum aap Gng y1u céu adi mi
clin ban, toan dith GD-AT la hit s0c cép thiit trong
bdi canh hith nay. U
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