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MOT SO BITN PHAP QUAN LIl HOAT AONG CHUM SOC - GIAQ DUC TR
UCAC TRUUNG MEMNON HUYTN BINH CHANH - THANH PHO HO CHIMINH
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Abstract: Based on theoretical and practical studies, and the principles on management solutions
on children care and education in preschools in Binh Chanh district, Ho Chi Minh city, some key
solutions suggested by author to manage children care and education include: Promoting manage-
ment of children care - education by teachers; Strengthening assessment for children care - education
activities; Facilitating services of children care - education; Making good policies to give incentives for
staff, teachers and employees; Accelerating the application of information technology in manage-
ment of children care - education; Enhancing the coordination between schools and families, society
in care and education of children. The results showed that the above proposed measures express the
need and feasibility. In order to play its role, these measures require managers of preschools must

have capacity for implementation.
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1. H6i nghi 1én tha VIII Ban Chép hanh Trung
0ang Aang (khoa X1) aa ban hanh Nghi quyit s6
29-NQ/TW ngay 4/11/2013 V¥ a6i mui cun ban,
toan ditn GD-AT. Nghi quyit las( cuth hoa quan
ai'fm chi aao cua Aang vi' GD-AT, nhim théng
nhét nhén thlic va hanh a6ng; phat huy trii tur cua
toan Aang, toan dén; huy a6ng cac ngudn I0c aéu
t0, s phdi hdp cua cac cu quan, ban nganhvacac
t6 chic xa héi cho st nghitp GD-AT. Muc tivu cu
th adi vui giao duc mém non (GDMN) thac hith
cong cudc adi mui cun ban, toan dirtn la: “Giup tre
phat trivh th1 chét, tinh cam, hiru birt, thém mi,
hinh thanh cac yiu té aéu tith cuanhén cach, chuén
bi cho tre bluc vao IUp 1; hoan thanh muc titu pho
cép GDMN chotre 5 tuéi vao num 2015, néng cao
chét [0ung pho cép trong nhding num tiTp theo va
thQc hitn mitn hoc phii trGdc num 2020 cho tre 5
tudi; tng bauc chuén hoa hT thong cac tradng
mém non; phat tritn GDMN daui 5 tuéi co chét
[Gung phu hdp vui aitu kith cua ting aja phaung
va cu su giao duc” (1; tr 1).

Thic hitn Nghiquyit cua Ban Chép hanh Trung
aung Vv phat trith GDMN, trong nhling nim qua,
chét 10Ung chum soc - giao duc (CS-GD) tre ludn la
vénaraduc quan tém hang &éu cuacac triing mém
non (MN) trong canGdc nai chung, cac trdiding MN U
huyth Binh Chanh - TP. H& Chii Minh nai rithg, cac
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nha tridng aa co nhiu ¢ gung trong vitc aam bao
vanéng cao chét I0ung CS-GD tre. Tuy nhith, nhiing
Kit qua aat altc chlia dap Gng alitiic nhu céu ngay
cang cao cua xa hdi va phu huynh hoc sinh (HS). Vo
V&y, vitc tim kitm nhaing giai phap a1’ néng cao hin
nda chét 10Ung hoat a6ng nay la viTc lam cép thiit.
Qua nghirn clu Fi luén va thiic tih cong tac quan i
cua nganh hoc MN, chung toi &r xuét maét s6 bitn
phap quan Ii gop phén néng cao chét I0ung CS-GD
tre Gcac trGung MN huytn Binh Chanh - TP. H6 Chi
Minh trong giai aoan hirtn nay.

2. M6t s6 bitn phap quan li néng cao chét
IOung hoat abng CS-GD tre U cac triung MN
huyrn Binh Chanh - TP. H6 Chii Minh

2.1. Tung caung quan li hoat a6ng CS-GD
tre thong qua virc kitm tra, aanh gia cac hoat
aong cu th cua a6i ngu giao viTn (GV). Vitc td
chlc cac hoat 46ng vui chi, hoc tép, duy tri tét moi
sinh hoat hang ngay (un, ngu, gi gin V' sinh ca
nhén) cho tre mét cach khoa hoc nhum dam bao
chotre phat tritn t6t ca v th chét [én tém hon, qua
a0 hinh thanh nfn Nip, thoi quen, nhang kb ning
song tich clc cua tre theo yTu céu cua muctitu giao
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duc la vén ar auc bit quan trong trong cong tac
CS-GD tre. Av th(c hitn tét nhitm vu nay, can bo
quan Ii (CBQL) cén tung cung kitm tra danh gia
hoat a6ng CS-GD tre cua adi ngu GV, v kitm tra
via la mét chlic nung quan trong trong qua trinh
day hoc viia la bivn phap quan I co hitu qua. Kitm
tra thGung xuyTnh moi hoat adng giup CBQL num
aluc aéy au nhiing thong tin cén thiit va tinh hinh
thc tn vitc thGc hivn nhitm vu num hoc, aanh gia
aung phém chét nung lGc cua GV, phat hith nhiing
[vch lac, thitu sot &1 bd sung, aitu chinh, uén non
kip thdi nhum néng cao chét Iting day hoc cua nha
triung. Mut khac, kitm tra, aanh gia con tac adng
tich cOc &rn hanh vi cua con ngQi, giup méi ngQdi
néng cao ythdc, tinh thén trach nhitm vUi cong viic.
A cong tac kivm tra, danh gia a0udc thdic hitn mot
cach nin nip, CBQL nrntheo dai vitc thc hith KT
hoach, xac ainh hitu qua, chét 10Gng cong vitc, cho
ra nhding ton tai va kip thdi chén chinh nhiing sai
[vch &a phat hitnh. Vitc kitm tra phai aduc thQc hivn
nghiTm tuc theo quy trinh, aam bao tinh ctng khai,
chinh xac, khach quan; quatrinh nhén xet, aanh gia
phai cuth, cotac dung adng vith thuc aéy GV thiic
hitn tét muc titu ar'ra.

2.2. Néng cao nung lac t6 chic hoat adng
CS-GD tre cho a6i ngu GV. AT méi GV MN hoan
thanh tét nhitm vu CS-GD tre, CBQL cén thdng
xuyTn t6 chdc béi dadang vir nung 10c chuyth mon
cho GV nh{: cung cép tai litu h(ing dén cong tac
chuyTnmon; tich clc dagit, thum I0p, thGdng xuy' i
nhén xet, danh gia hoat adng chuyTh mén cua GV
vao cudi thang; gop y kip thi vitc soan giao an, coi
trong virc tao mai trQting vui chi chotre; tung cOuting
td chlc chuyrn ar, héi thao vir chuytn mon, khuy'tn
khiich cac hoat adng sang tao cua aéi ngu GV trong
vitc CS-GD tre, tiich clic t chlc cac hoat abng giao
duc tre theo phQung chém “hoc ma chui - chdi ma
hoc”. Hang num, nrn t6 chdc cho can b, GV hoc
tép, nUm vOng muc tiru, nhitm vu num hoc, t6 chlic
cho GV giaol0u, trao adi, hoc tép kinh nghitm G cac
aunvitirn titn trong huyvn, néng caoy thiic gici gin
V1 sinh, phén &éu ar xéy ding “trGdng hoc thén
thith, HS tich cOc”; ting chding cong tac tuyrn truyin
VI'VT sinh an toan th(c phém vi nhitu hinh thQc
phong phu nha: t6 chdic mui phu huynh da git an
trOa cuatre, Iting nghe st aong gop cua phu huynh
ar'rut kinh nghivm, t6 chic cac cudc trao a6i virdinh
dGung vasc khoe cho tre gitia nha trGdng vai phu
huynh HS; phdi htp chut che vdi tram y t1 phdng
va Trung tém y £ da phong trong cong tac phong

b¥nh, phong dich chotre; thGc hith nghitm tuc ch
aod Vv sinh hang ngay, ainh ki ar v sinh trGdng Idp,
lau r0a a6 dung, ad chui; thGung xuyTh kitm tra moi
triung, anh sang, ban ght, tao maéi tridng song
lanh manh chotre; st dung nguonthic phém, nguon
nOdc VT sinh, an toan; dam bao tét quy trinh ch’
bi'tn, phén phai, vén chuyrn thiic un vatd chiic ban
un hdp vi'sinh.

2.3. Tung cung ngudn IGc tai chinh va cu
suvét chét phuc vu hoat abng CS-GD tre. Virc
huy &6ng cac ngutn Ilc tai chinh & &éu tl cu st vét
chét (phong hoc, nha un, nha vi' sinh, sén chdi, a6
chui)... la mét trong cac y1u to quyrt ainh airn chét
IGUng CS-GD tre. Tuy nhiTn, trong nhiing nim qua,
ngoai ngudn ngén sach nhanldc cép, s quan tém
cua cép uy chinh quyin aja phddng, cong tac xahdi
hoa giao duc u cac triiing MN trong toan huytn con
nhitu han chT, vitc vén adng cac td chlc chinh trj,
KT-XH, cac canhén co long hao tém ung hé chlia
aat a0dc Kt qua nh mong muén. Thac £ nhiing
num qua cho théy, nguon tai chinh ta ngén sach
nhan(uc cép con han hep, chlia aap Ging atdc nhu
céu ar néng cao chét l0ung hoat adng CS-GD tre.
Vi véy, trong thii gian tdi, CBQL cac nha tridng
cén chuadng huin nda trong vitic tham mau vui cac
cép, cac nganh xéy diing Ki"hoach, tiing bldc mua
sum cac thiit b cén thitt &1 néng cao chét 10ang
CS-GD tre nha: thiwt bi phuc vu tn udng, sinh hoat
chotre, cac dung cu cén thirt phuc vu cho cong tac
day hoc nhQ: may tinh, phdng titn nghe nhin, a6
chui ngoai trti... Bn canh o, cén tung clung lam
t6t cong tac xahéi hoa nhum huy adng nhing nguén
[Gc tai chinh th trong nhén dén, cac té chlc KT-XH
araéuta cho st nghip giao duc, tith tti xéy ding
cac mo hinh trddng MN “I@y trelam trung tém”, “xéy
dding trdiing hoc thén thitn, HS tich cOc”. AT duy tro
va phat trith h1 thong cu su vét chét phuc vu cho
virc day hoc, cén xéy diing ndi quy, quy ch1's( dung,
il gin, bao quan cac trang thiTt bi cua nhatrQiing,
tranh s lang phii thét thoat trong qua trinh st dung.

2.4. Thac hiTn t6t ch1 a6 chinh sach, abng
viTn khuyvn khiich a6i vui a6i ngu can bo, GV.
CBQL cén tham mQu vti cac cu quan chic nung
afa phung dam bao thac hitn ch1 a6 titn 10dng,
ch1 a6 bao hitm va cac khoan phu cép khac cung
nh{ cac hoat &6ng hé trd chum lo cho adi ngu can
bd, GV nhum tao aitu kith cho ho hoan thanh t6t
nhivm vu, an tém cong tac; cén thQdng xuyrn gén
gui, quan tém aui sbng vét chét vatinh thén tdi moi
thanh virn trong nha trGdng trong aimu kith co thr,
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qua ao hitu tém ta nguyrn vong, hoan canh gia
ainh cua tGng can bo, GV ar' co sl chia se, adng
viTn kip thii, thGc hith nghitm tuc quy i Iti vanghta
vu vitc aai ngd, khuytn khich a6i wii cac GV tich
cOc trong hoat adng CS-GD tre, vén dung linh hoat,
sang tao chu trGiiing xa héi hoa giao duc nhum huy
aong nhiing ngudn IGc co th 't phu huynh HS, t6
chic KT-XH, cac nha hao tém U &ja phaung ar
v(a tung cluing xéy ding cu st vét chét nha triiiing
néng cao chét 10Ung day hoc, via gop phén quan
tém néng cao aui séng cua can bo GV.

2.5. Aéy manh virtc Ong dung cong nght
thong tin trong hoat adng CS-GD tre, gop phén
néng cao hitu quaquatrinh day hoc, ting bauc tith
tlii “chuén hoa” hoat adng GD-AT. AT lam tét cong
tac nay, trGdc hit maéi CBQL cén conh(ing giai phap
ar'tung clung Gng dung cdng nghr thdng tin nha:
quan linhén sa, hd su lilich can b, GV, hd st kitm
tra, aanh gia GV; ho st HS, theo doi qua trinh phat
trivn cua tre; lép Kr'hoach dd tru thu, chi trong quan
Ii tai chinh, c&p nhét hoa adn ching td... Adc biit,
trong Chlung trinh giao duc MN mui, cdng nght
thong tin giG vai tro vo cung quan trong, nhitu bai
giang cua GV aduc thic hitn trrn may vi tinh vai sG
hd tri cua cac thitt bi nghe nhon via giup GV tit
kitm aduc thai gian, via gop phén néng cao chét
I0Ung bai giang. Hiih nay, aa s6 GV aa tich clc
khai thac ngutn “tai nguyrn” phong phu ta Internet
ar bd sung, hoan thith cho ndi dung bai day. Bai hoc
vUi nhng hinh anh &6ng trrn may tinh thu hut trii to
mo cuatre, tao st hling thu, giup tre “tric quan sinh
aong”. Tre se di" hitu han v thT gidi tG nhitn khi
aludc trlc tivp quan sat cac hith taung nha tuyit rdi,
nui I0a, song thén, sém chdp, mda, nung...; quan
sat quatroinh phat trith cua cac loai a6ng, th(c vét
nhQ: ho, bao, voi, géu, ca séu, T giac, tréu, bo, cac
loai céy nh(i lua, ngd, khoai, sun, chanh, cam, b,
chudi... Qua ao, giup cac em co thm nh(ng hitu
bittvi'th giti xung quanh, phat trivn trfi tGung tadng
cung nh ki nung phén bitt gida cac hitn tddang, st
vét. Adng thi, vitc Gng dung cong ngh't théng tin
con tao aitu kitn thuén Ui trong vitc tinh ham 10dng
dinh dng trong cac bda un cho tre, giup cho tre
phat trith mét cach khoe manh, toan divn.

2.6. Phoi hup chut che giGia nha trGdng, gia
ainh va xa hoi trong vitc CS-GD tre. Ady lamot
bivn phap quan trong, thong qua st Kithip seco st
thong nhét gilia nha triung va gia ainh vy néi dung,
phadng phap, cach thdc t6 chlc nuéi dadng, CS-
GD tre trin Itp cung nha tai gia ainh. Vitc phoi Kit
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hip con giup cac nha trGdng thic hith t6t cong tac
tuy'rn truy'rn, pho bitn kivn thdc khoa hoc vir CS-
GD tre cho cac béc phu huynh va céng a6ng nhum
giup tre phat triTn toan dith ca v1 thT chét, tinh
thén, nhén thic, tinh cam, thém mj, ngdn ngQ, giao
tiTp ang xQ..., gop phén thc hith tét muc titu CS-
GD tre. Do a0, cac nha trdng cén chu aong xéy
dGng K" hoach ar kit hap gida nha tridng, gia
ainh va xa héi trong cong tac CS-GD tre. Trong
a0, VUi tre méu giao 5 tudi, cén thidng xuyTn to
chdc th vén &r phu huynh va cac thanh virtn trong
gia anh chuén bi cho tre cac ki nung cén thitt cung
nha tém thr' sun sang bldc vao lUp 1; xéy ding va
thong bao cu th lich kham slc khoe ainh ko tdi
phu huynh HS &r'ho chu adng trong vit'c theo doi,
chum soc stic khoe chotre.
* % %

Néng cao chét 10ung CS-GD tre la mét trong
nhang yTu céu quan trong cua giao duc MN hiTn
nay. Ngoai st quan tém chi 4ao séu sat cua Aang,
Nha nQuc, cép trin, mdi nha trGdng, méi aun vi,
can bo, GV, cha me HS cén tiich cc, chu abng
hiin nda vitc ap dung cac bith phap khoa hoc trong
vitc CS-GD tre nhum tao méi triung thuén IUi nhét
giup tre phat tritn moét cach toan ditn. Cac bitn
phap nhum tung cldng céng tac quan li hoat adng
CS-GD tre ma chung t6i ar cép trin co mdc a6
cén thiit va tém gquan trong khac nhau nhlng la
mot hl thong thdng nhét trong cong tac quan i
CS-GD tre. Vb véy, trong qua tronh thQc hith cén
phai a0uc titn hanh mét cach adng bd nhum mang
lai hitu quacaonhét. 4

(1) Ban Chép hanh Trung (tng. Nghd quyTt s6 29-NQ/TW
ngay 4/11/2013 vi abdi mui cun ban, toan diTn giao
duc va aao tao.
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