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Abstract: This article aims at exploring teachers’ perceptions of engagement in professional development. To achieve this goal, authors apply
questionnaire for thirty teachers at some universities in Hanoi and interviews with six of them. Based on collected data, the article gives some
recommendations for teachers and education managers to enhance professional competences such as actively participating in professional confer-
ences, studying scientific themes and writing scientific papers, cooperating with colleagues in professional exchange, etc. Additionally, education
managers must build teaching standards and facilitate foreign language teaching.
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ay nay, xu th'toan céu hoa aa tao ra nhu
N;g:—‘éu ngay mét cao Vi stidung tithg Anh trong
(ung mai, hoc tép, ngh nghitp (NN) vadu
lich... NgQuii co trinh &6 ithg Anh t6t se di” dang tiTp
cén Wi cac thdng tin cung nha kivh thlc Vil cac linh
v(c giao duc, vun hoa, kinh tr', chinh tri vakhoa hoc...
Tiing Anh aang tri thanh y1u t6 then chét khi aét
nOdc ta aang hdi nhép séu réng Wi thr! gidi, vo véy,
Chinh phu ludn coi trong vitic day vahoc tithg Anh U
cac cép hoc noi chung vakhditrQting aai hoc noi rivhg.
Cac nghitn clu chéra rung, chét l0dng day hoc
valanh dao nhatrQung lahai yru t6 guan trong nhét
trong viic néng cao thanh tich hoc tép cuasinh vitn
(SV). Do ao, ar' néng cao chét liung tithg Anh cho
SV, giang vith (GV) cén aap Ung tirtu chuén vi' day
hoc, bui GV chinh la nguén kith thic, ki ning, cam
hing va khutn méu cho SV. M6t trong nhiing cach
hitu qua a1 néng cao chét liung day hoc la phat
tritn nung lGc cho GV. Khi GV tham gia vao cac
hoat atng phat trith nuing I0c se giup ho hoc va ap
dung nhding kitn th(ic va ki ning mui nham cai thith
chuyrn mén. Phat trivh nung lGc bao gém cac hoat
aong, nha: rao adi chuyTn moén vai adéng nghirp,
da héi nghd, héi thao, di git a6ng nghirp, cdng b6
bai bao khoa hoc, nghiTn cu, aoc sach... Bai vittar
cép airn phat tritn nung l0c va cac hoat adéng cua
no; nghirtn clu thdc trang phat trith nung I0c cua
GV tai mét so triiiing aai hoc U Ha Noi; t ao, aliara
cac ar'xuét cho GV va cac nha quan Iinhim néng
cao hiTu qua cua hoat adng nay.
1. Phat trith ning I0c NN
Theo Richard va Farrell [1], phat trith ning lGc
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NN laméttrong hai khai nitm viraaotao GV (teacher
education); ao la: aao tao (training) va phat triin
(development). Trong ao, aao tao gém quatrinh aao
tao GV trldic khi “a0ng I4p” chiinh thic; con phat trith
lai tép trung vao néng cao nung ldc alng lUp, phat
triTh giup cai thith nang l0c cua GV, tii ao néng cao
thanh tich cua SV. Theo Wallence [2], stikhac nhau
gi0a hai khai nitm nay th1" hith U chd: aao tao allc
cung cép va quan Ii bdi ngQui khac, trong khi phat
trith &0dc thhc hitn bui chinh ban va danh cho ban.
Vivéy, phat trith ning l0c lanhOng hoat adéng cua GV
trong vitc néng cao chuytn mon cua hokhiquatrinh
aao tao chinh quy aakitthuc. DulaGV trehay GV co
kinh nghitm thi tai nh(ing giai aoan khac nhau cua
NN, ho vén ludn cén phat trith kivn thic, ki ning, va
phaang phap giang day. Harwell [3] nhén manh: phat
triin NN cén: - Nghith cOu séu cac kitn thlc Vi [inh
v(c giang day; - Cai thith ki ning giang day trin IUp;
- Cép nhét nhing thay a6i trong nganh; - Aong gop
nhdng kivn thGc mdi cho nghT; - Giam sat virc hoc
cua SV ar ada ra nhiing gop y mang tinh xéy diing
va ai'tu chinh vitc day cho hdp Ii.

2. Tai sao phai phat tritn ning IGc NN?

Chung ta aang séng trong maét th ' giti mamoi thG
khdng ngling aéi mui va phat trith, ntnyru céu néng
cao chét l0Ung giao duc cac cép hoc vaaai hoc aang
ngay cang aduc chu trong hin bao giti hit. Theo ao,
viic giang day tithg Anh cung trai qua nhling cai cach
[i'n quan ain phdung phap day hoc, giao trinh,
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chOdng trinh... Nhlng cai cach nay aoi hoi GV phai
béi dOung chuyTn mén a1 néng cao kb ning, kith
thic nhum thoa man nhu céu cua nhatrQting vangQdi
hoc. Nai cach khac, GV tithg Anh phai phat trith nting
I0c NN &1 aap Gng cac chuénvayiu céu vi'giang day
ngoai ng(.

B canh ao, y1u td quan trong nhét trong thanh
tich cua SV lachét l0ung GV. Vi véy, GV aong vai tro
hit slic guan trong trong viic thuc aéy virc hoc ngoai
ngd cua SV. GV cén cép nhét kith thlc va phludng
phap giang day mui a1'mang a1 nhing bai hoc chét
I0UNng cao cho SV; th aogiup SV néng cao khanuing
titng Anh cua ho. Khi SV thanh thao tithg Anh, ho se
co nhitu cu hdi ar hoc t€p U nOuc ngoai, tm addc
cong vilc tot, néng cao chuyrn mén qua cac tai lifu
buing tithg Anh, ctng tac nllc ngoai va thém chiila
s6ng va lam viic U mét quéc gia khac. Chinh thanh
tich cua SV se giup néng cao danh tithg cua nha
trGung vathu hutnhitu SV hiin nlia; ngoaira, stithanh
cong cua SV se gop phén guan trong vao s phon
vinh va phat trith cua nrh kinh i’ nQudc nha.

3. Cac hoat aéng phat trith nung I0c

3.1. Hai thao: Mét cach hitu qua ar’ phat trith
chuyTn mén la tham gia cac hdéi thao Vi’ giang day
ngoai ngl. Taiaéy, GV se cocu héiglp guvagiaolOu
VUi cac adng nghitp va hoc hai tl nhiing bai thuyit
trinh cua chuyTh gia va GV co kinh nghitm.

3.2. Cac khoa aao tao: Tham gia cac khoa aao
tao giup GV tith bd han trong giang day. Cac khoa
hoc se divn ra trong mét khoang thuii gian nhét ainh
va ngQui trinh bay se chia se kinh nghitm, kith thiic
VUi cac thanh vith tham gia. Cach lam nay rét hitu
guawi nhitu GV co thTtham gia cung luc.

3.3. TG vén chuyTn mon: la cach ghep mét GV
day kinh nghitm vii mét GV it kinh nghitm han. GV
hOung dén se kem ctp GV con lai bung cach day
méu, alia ra cac gui y cho viic giang day va quan i
IUp; a6ng thai nhén xet aanh gia cac bai giang.

3.4. DO git: Hoat abng nay dith ra khi cac aong
nghitp quan sat vaada ra nhén xet Vi bai giang cua
mét GV. GV dl git co thT hoc hoi aldc cac ki thuét
giang day t( bai giang va GV aludc d giti se rut kinh
nghitm td cac gop y cua aéng nghirp.

3.5. Cong bo bai bao: Vitt bai bao khoa hoc la

phai hghirtn clu nhitu sach, bao, tap chi lith quan
a’rn giang day ngoai ngd; vi v&y, se giup ho mi réng
kitn thdc chuy’n mén. Aéy cung la cach ar GV Ong
dung cac kith thlic aaaoc adtc vao IUp hoc nhumtao
ra s a6i mui trong bai giang.

3.6. Nghitn cOu hanh abng bao gém cac
phdung phap aanh gia, kitm tra, phén tich cua GV
nhum xac ainh vén ' va tim giai phap ai giai quyit
Vvén ar’; nogiup GV cai thith cac viing muc ton tai G
IUp hoc va triiing hoc.

4, Krt qua va thao luén

Num hoc via qua, chung toi aa tith hanh khao
sat, nghith cu 30 GV tithg Anh tai mét sd tridng aai
hoc iHaN6i (Trltng Aai hoc SO pham Ha N, Trating
Aai hoc Giao duc - Aai hoc Quéc gia Ha Néi, Triiding
Aai hoc Thiing mai...) VUi 6 tudi t0 25-46; trong 0
co2 GV trinh adclinhén, 26 GV cotrinh adthac siva
2 GV aang langhith clu sinh. Bang céu hoi khao sat
aduc phat cho 30 GV, tép trung khai thac quan ai'tm
vas(tham gia cung nh khokhuin cua GV trong vitc
phat trith nuing l0c. Sau ao, 6 trong s 30 GV nay
aduc phong vén ar'tm hitu ro hin ban chét vén ar
Nga, va Tuén). Kit qua thu a0dc nhi sau:

4.1. Quan aitm cua GV VT phat trith nung IGc
NN. Da litu nghirn cOu cho théy 97% GV bay to sl
aong tinh vii y kith rang phat trith NN hit slic quan
trong Wi GV titng Anh. Tuy nhitn, khi a1’ cép ain
mCQc a6 th(c hith cac hoat abng livh quan ain phat
tritn chuyTn mon thi chi 20% GV thQung xuyth tham
gia, trong khi 40% GV thinh thoang, va 33% GV it khi
stidung cac hoat &6ng néng cao nung ldc. S6 con lai
(7% GV) khong bao giti tham gia hoat aéng nao.

Qua phong vén 6 GV, Kit qua cho théy, héu hit
aru y thc aldc si cén thit phai tham gia cac hoat
aong néng cao chuyTnh mon; tuy nhirn, ho phai aam
adung nhitu cdng virc khac nn khdng co thii gian
cho cac hoat atng chuytn mén. Cac y kith sau aéy
se minh chling cho aitu nay: “T6i danh rét nhitu thii
gian a¥' day Utriung, chémaitm bai kitm tra. cua SV
vachum soc con cai n'Tn ti khdng méy chuydin cac
hoat adng phat trith chuytn mén. DG hdéi thao hay
aoc sach laairu cudi cung tdi nghi arn khi cothuigian
roi” (GV Hung). Hay: “T6i ythiic alitc tm quan trong
cua ren luyin chuytn mén nhling vitc kitm ith ar’
nudi séng gia ainh va chi tra hoc phiicho cac con con
guan trong hdn. Vi th, t6i day thm rét nhitu, nTn
khong co thii gian cho cac hoat aéng chuyrn mén
(cOdi)” (GV Tuén).

LiTn cung giai thich tai sao ¢t vacac adng nghitp
khac tai trGUng minh it khi quan t&m ain phat trivn
nung lGc NN: “Tai fit khi tham gia cac hoat adng néng
cao nung lc v SV trdiding t6i rét kem itng Anh. Aitu
nay khitn t6i khong co aéng l0c phat trith chuyTn
mon, toi nghd von tithg Anh cua minh nhi thi nay aa
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auarday SV roi. Han nda, tridng t6i cung quy ainh
chuén tithg Anh thép cho SV nthca GV va SV aiu
khong muén cai thith trinh a6" (GV LiTh).

Nh( véy, héuh1tso GV aiu ythlicaldc tém quan
trong cua phat trith NN. Tuy nhirn, vi han ch1'virthdi
gian, tai chinh holc thitu adng I0c ma chi mét bo
phén nho thc s0 tham gia vao cac hoat aéng néng
cao chuyrn mén. Vi vy, cac nha quan liaong vai tro
rét quan trong trong WViTc tao aitu kith giam git day
trrn lp cho GV va ho trt kinh khii cho nhdng ngQdi
tham gia tich clic vao cac hoat adng phat trith NN.
B1h canh ao, lanh aao nha triiing cung cén khuyrn
khich GV tham gia hoc t&p bdi dliing chuyrn mén
bing viic quy ainh chuén nuing I0c giang day vachuén
thanh tich hoc tép cua SV.

4.2. St tham gia cua GV vao phat tritn NN.
Vén ai nay aluc téng hup trong bang 1.

Bang 1. Stitham giacua GV vao phat tritn NN

Hoat aéng S0 ldung GV %
Hai thao khoa t6 chic tai triiing 27 90%
D gid 20 67%
Khoa aao tao 15 50%

20%
20%
16%
13%

Nghiin cliu hanh aéng 6
H6i thao qudc gia, quoc tT 8
Cong bd bai bao 5
T0 vén chuyTn mén 4

Bang 1 cho théy, Hai thao khoa hoc (chitim 90%)
lahoatadngaluc GV sl dungnhitu; Digitalng thG
hai (67%) va Cac khoa aao tao ading thG 3 (50%).
Cac hoat adng khac nh(i: Nghitn cQu hanh aéng, Hoi
thao qudc gia, quéc tr, Céng bo bai bao va TG vén
chuytn mén aduc s dung fit nhét vai cac 1 [ thdng
0ng la 20%, 20%, 16% va 13%. Aitu nay coth ligiai
aluc bui 3 hoat abng aéu la but budc adi Wi cac GV.
Theolli Krcua GV Hoa, cac GV trong khoa a1u phai
tham gia héi thao khoa hoc alic t6 chlic mét hotic
hai [én trong num: “Chung t6i t6 chiic héi thao khoa
ma&t nOm hai 1én. Tét ca cac GV aru viit bai bao Vi
ma&t chudidaalde quy ainh stin vamat s ngldi se
aduc l0a chon a1 bao cao. T6i nhén théy, rét it ngQdii
chu y khi bao cao vith aang trinh bay. Thay vao ao,
ho “buén” chuyth, chém bai cua SV hotic lam viTc
tr'rn may tinh ca nhén. Téi nghi moi ngldi nrn gid
thai a6 nghitm tuc trong hai thao a1’ khong lang ph
thii gian v fich”. NhGng GV khac khi adiiic hoi cung
bay to y kith tQung tG v sh thitu hitu quatrong cac
cudc héi thao. GV Tuén noi: “Ngaui nghe covethi
VUi phén trinh bay cua ngQdi noi. Hothém chiicon lam
6n v noi chuyth qua to vUi ngQui khac; v th, ngQuii
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noi aathay adi trang thai tiihao hic, nhitt tinh luc aéu
sang chan nan, mét abng I0c U phén cudi”.

Tuy nhith, GV Linh lai thT hivn sG thich thu khi
tham gia hdi thao khoa hoc, bui ¢ théy no thic s
hGu fich cho ca ¢6 va cac adng nghip: “Hoi thao U
khoa t6i, toi théy rét cofich, bli no cho chung t6i cl hoi
ar chia se kitn thic, kinh nghitm va cac vén ar v
giang day. Trong nhling cudc gup gu nay, GV hoc
aduc nhiing ki thuét va chith IGuc day hoc cua atng
nghitp ar ap dung vao IUp hoc cua minh. Thic s
aiu nay giup chung t6i hoan thitn ban thén han”.

Vi DG gid, héu hit GV aduc hoi aru cho bitt hoat
aong nay la but budce U tridng. Theo GV Hoa, niu
hoat atng nay khéng but budc thi rét it GV tham gia
bui khdng co thii gian valich day chéng cheo. Trong
moét cude phong vén khac vii GV Linh, ¢d aanh giarét
cao hoat adng nay nhlng cung tora lo ngai Vi phén
aanh gia, nhén xet sau khi di git. GV nay nai: “Toi
thinh thoang ai d(i giti thao giang cua aéng nghiip.
Khoattchlic vayru céu cac GV con lai phaitham dd.
T6i cung hoc hoi atilic nhitu chivn IGUc giang day tG
cac bai giang nay. Tuy nhitn, khi ain phén nhén xet
thi tét ca GV khac a1u chla thuing thun adia ra y kith
cuaminh. Héu hitcac nhén xet&1u tétvatranh chira
nhdng aitm yiu kem cua ngQui giang vo ho khoéng
muonngldiaométthditn vacung laargiliquan h
tot dep vii adng nghiTp”.

V' phén tham gia Cac khoa aao tao, GV Tuén
camthéy cac khoa hoc aru hdufich nhiing cung khéng
gurnadaramétstkhuyin nghiar nhlng lén sau co
th thOc hitn t6t han: “T6i ai tép huén hai lénvao nim
ngoai va toi cung hoc adilic kha kha cac kit thic vii
day hoc. Tuy nhitn, a6i khi vén a1 hoc chd mang tinh
bi'mut, hii hit. Téi mong ring nhding Ién sau, chliiing
trinh se adia ra nhdng vén ar gén gui hin v thiic
trang hith nay cua cac triing aai hoc. Thfrmmétvén
arnliatoi gup phai la thdi gian t&p huén trung Wi git
I'n 1Up cua téi, N'Tn cac nha quan liva nhatd chlic cén
xem xet, stip X1p thii gian hdp Ficho GV

Cac hoat abng it a0dc a1 y arn, nhi: Hoi thao
gudc gia, qudc tr, Nghitn clu hanh aéng, TG vén
chuyTn mén va Cong b bai bao thic ra rét co fich
cho GV. Tuy nhiTn, theo nhi GV Hoa nai, ¢d ftt khi
tham gia la buii: “- H6i thao chu yiu danh cho can bdu
khoa; - T6i khdng co nhitu thui gian roi; - Toi phai tra
chi phiitin, G, ai lai n'Tn khéng méy hiing thu ai d hoi
thao”. Nhling aitu nay cothradic khic phuc ntu cac
nhaquan ihétra GV vir'thti gian vakinh phiarda hoi
thao. Thim vao ao, Nghitn clu hanh aéng cung rét
guan trong Wi GV, no giup ho cai thith chét [0Ung
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giang day va néng cao kha nuing cua SV. Vi thTr, GV
cén aldc khuyrn khich st dung hoat aéng nay ar
néng cao nung l0c NN.

Mét hoat a6ng khac cén danh aduc nhitu quan
tém la TG vén chuytn mdn, bui no giup ca ngQdi t0
Cong bo bai bao cung bi sao nhang va cén nhitu
chinh sach ar khuytn khich GV viit bai va atiing bai
tr'rn cac tap chii trong va ngoai nauc.

4.3. Kho khun cua GV khi tham gia phat trith
NN (xem bang 2):

Bang 2. HHtrd cho cac hoat adng néng cao NN

H6 tra Co Khéng

Toi aluc bo tri nght day av tham gia vao cac

aa o a A A 13%
hoat aéng néng cao NN (tép huén, héi thao)

87%

Toi adtc ho tra tivn cho cac hoat adng néng

17% 83%

cao NN

Bang 2 chothéy, phénltin GV gup khokhun virthti
gian va ft aldc ho tra v tai chinh cho cac hoat atng
chuyrn moén. Nh( GV Tuén aa nai Gtrin, anh phai tQ
nghitp day thay vaaluc hd tratith aihoc nhiing khéng
aang Ki'. Ngoai ra niu muon tham gia héi thao U cac
tinh thd phai thtuc itn un, Gvaai lai, aiiu nay khithanh
khdng méy hiing thu v vitc ai d(i héi thao.

ThTm vao ao, GV cung gup v6 so cac kho khan
khac khiTtn hoiit khi tham gia cac hoat aéng néng cao
chuyTh mén hdin (xem bang 3):

Bang 3. Liido cantr GV tham gia hoat aéng

néngcaoNN
Li do SO l0dng %
GV
Thitu thai gian 27 90%

SO 100ng sach va én phém v giang day con han

- 25 83%
chi
Gia gi hitu kem th 0 itc hanh

Il:J gl?l:]g nhitu kem theo cac cong virtc han 24 80%
chinh livn quan
Tai chinh han cht 23 78%
Thitu s0 hdp tac gida cac aéng nghirp vdi nhau 21 70%

Thui gian chiinh layu t6 can trd GV tham gia cac
hoat aéng chuytn mén; Ngudn sach, bao, tap chi
tham khao han chi’ cung la mét rao can. Hin nda,
Git giang nhitu kem Wi cac cong virc khac (chém
bai, vao aitm thi...) cung la mét Ii do nia khith GV
khdng mun ma vii cac hoat abng néng cao NN. Tai
chiinh han chiivathiiu sGhUp tac gidia cac abng nghitp
vUi nhau lanh(ing lido cudi cung trong cac yruté can
trd GV tham gia hoat aéng néng cao NN.

5. Khuytn nghi cho GV va nha quan I

5.1. Vi phia GV. Hoat abng néng cao NN la muc
tituléu daimaGV luén cén quan tém, vinolitn quan
gua cua ddlitu nghirn clu, GV nin IGu ynhOng vén
ar sau: - Su thay adi, ad l6i cho ngQi khac va Qi
bithg la 3 thai a6 tiTu clic anh hlung khéng 6t an
phat trith NN. Vi vy, GV cén chu adng trong vitTc
néng cao nung Idc cua ban thén thay viad 16i cho SV
y1u kem dén ain khong co adng lGc hay v thitu sl
khuyrn khich cua nhatrQdng; - GV nh tham gia vao
cac hoat adng ft alitc chu ytdi, nhd: Hoithao, Nghitn
cOu hanh aéng, Coéng bd bai bao bui chung la nhiing
phdung phap chuc chun mang lai kith thiic, ki niing
va danh tithg cho GV; - GV cung nTn tng cldng
hup tac vii aéng nghitp ar théu hiu, tin tGdng va
giup au Ién nhau trong cac hoat aéng (da gid,
seminar...).

5.2. VT phiia nha quan [ - NTn a0a ra chuén
nung l0c giang day vaquy ainh chuén thanh tich cua
SV ar GV y thic aduc s cén thirt phai néng cao
chuyTn mén; - Cén hd trdvi' mut thdi gian vatai chinh
a1 khuyin khich cac hoat adng phat trith NN G GV.
Al cac hoatadng aduic ditn ra, cén addc in khoach
trQdc, ho trd va khen thding kip thui; - Cén khuytn
khich “vin hoa hoc t€p” G GV, bui nTu nha trQdng
thitu quan m, GV se lU la, thitu aong I0c a1 phat
tritn NN; - Nha triling cung cén phai aéu t mua cac
sach va én phém giang day ngoai ngli ar GV co cu
héi cép nhét kith thlc, ki nung, hoc thuyit mai. 4
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