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Abstract: The working environment directly affects primary teachers’ motivation in disadvantaged areas that can be managed by government
interventions in equipping facilities and providing incentive policies, creating an encouraging social and psychology environment. These policies help
teachers break the psychological barriers and give their whole mind to teaching. The article proposes some measures to encourage teachers in poor areas
such as building standards of working environment at primary schools, making allowance policies for teachers, mobilizing resources to develop

material facilities for teaching, etc.
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1. Alt vén ar

Aa0 ta0, béi dling a6i ngu giao vith (GV) bao
aam chuénhoa v chuytn mon, nghitp vualic xem
nha mét khéu aét pha ar th(ic hitn cac muc titu aap
0ng yTu céu adi mui chQiing trinh, sach giao khoa
giao duc ph6 théng vagop phén thiic hith adi mui cun
ban va toan dith giao duc. Tuy nhith, ch(iing trinh
aaotao GV cua nhitu triiing st pham hith nay chla
aap (ng aduc nhu céu cua thi triding lao adng. Qua
trinh &ao tao chla co st gun Kit chut che wi thdc ith
giao duc ph6théng. Do ao, nhitu sinh vitn tét nghitp
addc tuyTn dung vao lam vitc U cac cu st giao duc
pho thdng phai ai boi dOdng thim Vit chuyTh mén,
nghitp vu[1], [5]. HAN ndia, mé hinh va chQung trinh
béi dOung GV hith nay chla aap Gng aldc nhu céu
cua cac aja phluang. Do véy, cac trQiting s pham cén
chuaodng adi mii chiing tinh bdi ddng GV vanghin
clu ap dung mét s6 mo hinh mui trong t6 chlc boi
dGung nhum aap Ong y1u céu adi mui cun ban, toan
dith giao duc va trQdc hit la phuc vu cho viic thic
hivn chlng trinh va sach giao khoa giao duc pho
théng mui.

2. Adi mui chOung trinh bai dOdng GV

2.1. Quy trinh xéy ding chting trinh boi dOdng:

- Bluc 1: Khao sat nhu céu bdéi diing cua GV:
Nhom chuyrn gia cua cac triting s pham cén khao
sat th(ic trang VI chét 100ng adi ngu GV tai cac vung
miTn, thu thép y kith phan héi cua GV vacan b quan
ligiao duc v chQung tinh béi dGung hith hanh (aanh
gia Qu aivm va han ch cua ch(ting trinh). Aéng thdi,
nhom chuyt'n giathOc hith khao sat nhu céu bdididng
néng cao trinh ad chuyrn mon, nghirp vu cua GV.
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T &0, xéy dlng chung trinh va xac ainh ndi dung
b6i dOung aap (ng yru céu cua cac cu quan quan i
giao duc aja phaung va nhu céu bdi diilng cua ca
nhén GV. Trong quatrinh x&y diing chlung trinh béi
dddng, Traung Aai hoc SO pham - Aai hoc Thai
Nguyrn dathlc hitn khao sat vatd chiic hdithao tai 8
SUGD-AT (Cao Bing, Bic Kan, HaGiang, Lang Sun,
Y1n Bai, Vinh Phuc, Lang Stin va Quang Ninh). K'it
gua khao sat giup nha trGung xac ainh nhing nai
dung cua khoang 150 chuyth ai béi ddng GV va
can b quan li giao duc.

- BOdc 2: Xac ainh néi dung béi didng. Dla trrn
Kit quakhao sat nhu céu thc tr, yru céu vi'nung IGc
cua ngQui GV giang day ch(ung trinh giao duc ph6
thong mui va h'thdng chuén chlc danh nghnghitp
GV, cac trQung st pham se I0a chon va stip X1p noi
dung (module kitn th(c) béi dadng GV aap dng yTu
céu adi mui chlung trinh, sach giao khoa.

- Buc 3: Xéy ding chliing trinh béi didng. Sau
khi xac afinh auc néi dung boi dding, cac tridng sh
pham cén I0a chon chuyih gia xéy diing chdng trinh
vattchlc birn soan tai litu cac chuyTn ar'boi ddng.
Chaung trinh béi dling cén atdc thitt Kitheo hliiing
tiTp cén phat tritn nung llc, nghta laxuét phat ti bang
mo tainung Ilc ngh nghitp GV ar thitt Kitndi dung
ch(ung trinh béi dOding. Tai livu boi dding cén mo ta
romuc titu, module kith th(ic, phQiing phap va hinh
thlic t6 chlc béi ddng, phGung phap aanh gia va
h(ung dén GV tGbdi dOung.
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- BOuc 4: Thém ainh ch(ding trinh béi dGiding. Cac
chuyr'n gia giao duc va can b6 quan fict stigiao duc
ph6théng aduc muiavaanh giavathém ainh chting
trinh béi dQdng GV cua cac tridng s pham.

- BOUc 5: Téchic béi diung. Saukhi chling trinh
aluc phT duyit, cac trGding s phamtd chiic bdid(dng
thi aitm, aanh gia Kit qua thi aitm va sau ao trith
khai béi dOUng aai tra.

2.2.N6i dung bdi daung. Vite xac ainh néi dung
boi dung cén tham chitu arn khung nung 10c cua
GV phd thdng mi, trong ao tép trung bdi diung mét
s nuing I0c ¢ét loi nh(: nuing 10c chuyn mén; nung
I0c day hoc vagiao duc (day hoc tich hip, té chiic hoat
abng trai nghitm sang tao, (ng dung cong nghTthéng
tin trong day hoc); nuing IGc nghitn clu khoa hoc;
nung lGc phat trith ch(dng trinh; nang IGc aanh gia
trong giao duc va nuing IGic phat trith ngh nghiip [2],
[6]. Aéy la Kit qua chung toi thu a0dc th giai aoan
khao sat th(c t¥'tai 8 tinh miTh nui phia Buc. N6i dung
b6i dliing cén tép trung vao 4 nhom chuytu sau aéy:
1) B6i diing thing xuytn; 2) Béi datng theo chuén;
3) B6i dOung aap Gng y1u céu adi mui chQdng trinh,
sach giao khoa pho thdng; 4) B6i diung theo nhu
céu canhén. Nh{ véy, néi dung béi dOing GV cotht’
aduc xac afnh theo cac chuyTn & cl ban sau aéy:

- B&i dGung néng cao nuing IGc nght nghitp aap
0ng yTu céu adi mui chldng trinh sach giao khoa
giao duc phtthéng, chuén nghnghitpvatitu chuén
chlic danh nghT nghitp cua GV phd théng.

- B6i dOung néng cao nung |0c ngoai ngd, tin hoc
cho GV noi chung va bdi dOung tithg dén tc cho adi
ngu GV cong tac U vung dén tdc noi rirng.

- B&i dQiing cac GV conung lGc chuyrn mén gioi
arhinhthanh adi ngu GV cét can tai cac triting hotic
cum trdng pho théng.

- Bdi dliiing néng cao nuing Ilic aap Gng nhu céu ca
nhén, hé tr aéng nghitp tl bdi dOdng chuytnh mon,
nghitp vu thQding xuyTn valitn tuc ngay tai trGung.

2.3. Phung phap, hinh thac t6 chlc bdi
dadng. Adi mi phiting phap béi ddiing GV, aadang
hoa va Kit htp nhiu hinh thic béi dGdng, trong ao
xac ainh nhlng vai tro mui cua ngui GV phé théng
ao la: huén luy'in vith, co vén, quan i nha triing va
nha giao duc. Qua trinh béi diing GV co thT chia
thanh 02 giai 4oan cl ban sau aéy:

- Giai doan 1: Bdi dOung tép trung adi vai a6i ngu
GV ctt can. GV ciit can la GV dang trc titp giang
day; cophém chét dao adc tot; co uy tin adi vii adng
nghiip va hoc sinh; trinh ad chuén vir chuyrn mon;

giang day tikhatr(ilrn; conting I0c kitmtra, aanh gia
chuyTn mon; co nung Idc ta vén chuyrn mén cho
lanh aao triing; co nung ldc hap tac, thuy'it phuc va
hGung dén adng nghitp phat trivn ngh nghirp. Cac
clustiquan ligiao duc selfiachon GV cétcandlatrin
tiru chilaax€y ding va cli GV ai béi dGing theo hinh
thiictép trung. Adi ngu GV nay sau khi atitic boi diiing
VI'se boi dhung lai cho toan bé GV cua tridng.

- Giai doan 2: Bdi ddung trdc tuyTh. S6 GV con
lai se a0uc bdi dOung td xa (e-learning, céu truyTn
hinh, Kinh tivi giao duc) vii s ho trd cua adi ngu GV
6t can tai cac trQung va adi ngu chuyTn gia t0 cac
triung sO pham. Khoa béi dhidng trlc tuyTh se:
1) Cung cép tai litu, hoc livu giup GVt nghitn clu;
2) Cung cép video bai giang cua giang vitn theo
ting module; 3) Tao diTh aan trao adi va chia se
giia giang viTn vii GV va gidia cac GV; 4) Aanh gia
Kitquabdi daung vakhao sat cac nhu céu boi diing
khac. Nh(i v&y, GV pho thdng se nhén aduc s ho
tra thGang xuyTn, liTh tuc cua aéi ngu giang viTn tQ
cac trQing s pham théng qua khoa hoc trlic tuyrn.
TG ao, hinh thanh sh Kit néi chut che va thQung
xuyTn gida nhom chuyth gia sO pham wii aéi ngu
GV cot can U cac trQiiing pho thong.

Adi mUi phating phap, hinh thic t chiic bdi ddng
GV theo hlung tich clic hoa hoat aéng hoc tép cua
hocviTh, phat huy tinh adc I1ép, kinh nghitm canhén,
yTu céu hoc vith thlic hanh, thao luén nhitu hdn
giup ho nim aduc phaung phap hoc ar bith qua
trinh béi dOung thanh quatrinh t0 bdi dOung. Ngoai
ra, cén khai thac cac phQung tirn, thitt b day hoc
hith &ai trong qua trinh béi dlung GV. Cac buc to
chlc day hoccuthTla: 1) NTuvén ar (thGdnglacac
tinh hudng thlc tith trong day hoc va giao duc);
2) Giao nhitmvucho hoc viTn (thdng qua hoatatng
ca nhén, thao luén nhom, seminar, tao aitu kitn va
khong khiithuén IGi a1’ hoc viTh tranh luén vatl aanh
gia); 3) HOung dén hoc vitn giai quyTt vén arthdng
guatrao adi, thao luén, tim kivm cach thc giai quyit
vén aT, htp thiic hoava vén dung kith thiic; 4) Aanh
gia tong Kit va hGiing dén tG nghitn cOu. Cac mo
hinh khac nhau aluc ap dung trong béi dGdng nha:
mo hinh hoc theo tinh hudng, mé hinh nghith clu
trQGing htip &ivn hinh, mé hinh hoc tép thiic afia. Atic
bit, cén chutrong &1n mé hinh béi dadng léy “trliiing
hoc lam trung tém” (thGung xuyrn cQ chuyTn gia
xubng cac triung pho théng ho tra GV phat trith

.....
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2.4. Aanh gia Kit qua boi daung. Adi vii hinh
th(c bdi dOung tép trung, cén aanh gia thdng qua
bai vitt thu hoach ca nhén houc sang kith kinh
nghitm, cac méu bitu (bai giang, hoat atng trai
nghitm sang tao, méu aanh gia, rubrics) hotic cac
hoat aéng méu. GV tham gia boéi dOung adudc cép
chiing chihoan thanh khoa hoc. Aéy selacin char
cac cu guan guan Ii giao duc aanh gia Kt qua hoat
aong chuyrn mon houc xet thi dua cho GV trong
nuim hoc. Adi vii hinh thic béi dading triic tuy'in, GV
tham gia khoa hoc phai hoan thanh cac module trong
khoa hoc. Kit thuc méi module, GV phai tra i cac
céu hai trtic nghitm VIl ndi dung cua module &0 va
nop san phém (bao cao thu hoach) theo yTu céu
trdc khi chuyrn sang cac module titp theo. Cac
triung sO pham cén phéi hdp vi cac cl quan guan
Ii giao duc &ja phliiing cac cép ar'theo doi, giam sat
va danh gia qua trinh béi dOdng trlc tuyrn cua GV
31, [4]

3. Mét s6 giai phap néng cao hitu qua bdi
diung GV

B canh vitc adi mui chding trinh va néi dung
bdi dOUng; a6i mui phding phap, hinh thiic t chiic
bdi d(iiing; adi mui phQdng phap aanh giakit quaboi
dGuing thi chung t6i alla ra mét st giai phap sau aéy
nhumnéng cao hitu quacua cong tac bdi daling GV:

3.1. Néng cao nung ldc adi ngu giang viin
st pham vaGV c6t can U cac trGiing pho thong.
Muc tiTu cua giai phap la hinh thanh a6i ngu giang
viTtn s pham co am hitu vi' giao duc phd thong, co
nung lGc béi dadng vaxéy ding aéi ngu GV cétcan
GtrQung phd thong. Nhom chuyn giatli cac trGdng
sl pham va adi ngu GV c6t can nay se aam nhén
nhiTm vu béi dGdng toan b6 sé GV con lai. Trin ca
sU ao, cac bitn phap cu thT la: 1) Xéy ding tiTu
chuén giang vith sl phamva t6 chiic cac khoa hoc
b6i diing néng cao nung IGc giang viTn st pham U
trong va ngoai n0dc (cac nung I0c cét loi nha: phat
trirn chudng trinh; phdng phap giang day U aai
hoc; danh gia trong giao duc aai hoc; nghirtn clu
khoa hoc giao duc; quan tri aai hoc; Kt n6i vii th’
gitingh1 nghitp); 2) Xéy dng quy ainh va cl giang
viTh ai nghith cQu thdc tr U cac trdng pho thong;
3) Xéy diing cac quy ainh gun Kit hoat abng giang
day vanghirn ciu khoa hoc cua giang vitn st pham
Wi thdc tirn giao duc phd thdng; 4) To chic boi
ddung a6i ngu GV cét can U trung pho théng (co
tiru chi l0a chon GV cdt can va xéy dlng chr a6
chinh sach aéi vui ati ngu nay).

4| Tap chii Giao duc SO AUC BITT

3.2. Néng cép cu su vét chét va haténg cong
ngh thdng tin cho cac tradng s pham. Néng
CEp cu su vét chét va ha téng cong nghl théng tin
nhum aa dang hoa hinh thic béi dtng GV (hai hinh
thlic bdi dOung: tép trung va tr(c tuyin). Nh( véy,
trQuc hit cac trGung st pham cén rasoat lai ¢l st vét
chét, trang thiit b, tG ao I0a chon danh muc aéu tl
trong aimtm phuc vu nhitm vu bdi ddng nhG: néng
¢ép phong thinghitm, phong th(ic hanh, th vith aitn
tQ, trang thit b day hoc hith aai, h'théng bdi didng
trQc tuy'rn, triting hoc Kit ndi, mang xa héi danh cho
GV. Trong &0: 1) ThQ vith airn t0; 2) Hi' thdng boi
dldng va quan Ii hoc tép tric tuyTh (e-leaming);
3) Hr'thong Kt néitr(ic tuyrn Wi cac triung phéthong
la nhling giai phap cong ngh thdng tin co tinh chét
att phatrong cong tac bdi diung GV phd thdng. Ngoai
ra, cén xéy diing, néng cép phén mrim quan ficd st
da liu vl béi dung GV, bao aam sl Kit ndi, lirn
thong gilia cac trQlng phd thdng Wi cac cU quan
guan fi giao duc va cac trQting s pham ar phuc wu
cho viic th hoc, thbdi diung cua adi ngu GV.

3.3. Xéy diing h1'thdng K1t n6i va cu chi phdi
hUp giGa tradng s pham vui cac cu su quan [
giao duc va cac triung pho théng thic hith cac
nhitm vu sau aéy: 1) Khao sat thic i va x€y dling
ch(dng tinh dao tao, bdi diung GV aap (ng y1u céu
cua thi triidng lao aéng; 2) Phdi hdp trong cong tac
béi dOung GV ctt can (cac cu stiquan ligiao duc l0a
chon GV cét can dlia trin cac tifu chiido Bo GD-AT
x€y ddng); 3) To chc héi thao chuyTn ar'vi'cac chu
ar nhl: phat trivn ch(dng trinh nha trGdng, day hoc
tich hdp, thint Ki'chuyrn a1" hoc tép t( chon, t6 chiic
hoat &6ng trai nghitm sang tao, aanh gia nung I0c
hoc sinh; 4) TrOdng s pham c{ nhom chuyTn gia
tirp tuc hd trd thQung xuyrn, liTn tuc &6i ngu GV cot
can U cac trQung phd thong; 5) Phdi hdp trong danh
giaKit quabdi dOung (auc bittlaadi vii hinh thic boi
dlung trGc tuyTn); 6) Hinh thanh cac nhom nghirn
clu khoa hoc giao duc nhum giai quyitnhdng vén ar
nay sinh tGthlc tith giao duc aja phdudng.

A thiic hivn nhitm vu nay, cac trdting st pham
co thr phén chia nhitm vu bdi ddng theo khu vic
afia I ar dam bao kha nting ho tra GV mat cach bin
viing théng qua ma hinh “giup adadng nghiip”. Nhom
chuyTh gia cua triing st pham se lam vic trlc tivp
VUi GV phd théng theo quy trinh; thum IUp, da gid;
phén tich bai hoc sau di git (nghitnh clu bai hoc);
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mang internet. Adi ngu GV cét can U cac triiding pho
thdng cung aong vai tro la cac aitu phéi vitn hé tra
cac hoat atng cua nhom chuyin gia sl pham trong
cong tac t6 chlc béi dOung cho adi ngu GV aai tra.

Trong quatrinh khao sat nhu céu béi dliding, chung
t6i aa phdi hdp chitt che wii 8 St GD-AT theo quy
trinh sau: 1) Xéy diing danh muc va ar cQung chi it
cac chuyrn a1 boi didng GV; 2) Té chic héi thao xin
gop y cua cac St GD-AT tai cac tinh (thanh phén
tham d(i gdbm co lanh aao SU; lanh aao cac phong
ch(ic nling cua SU; valanh aao cuamét sotridng phd
thong thudc Su); 3) Xin y kith cua cac chuyrn gia
giao duc; 4) Thém ainh chlung trinh béi dOung trrn
cli stigop y cua chuyTn gia va cac StUGD-AT.

3.4. Xéy ding khung chinh sach mui a6i vui
GV vivirc aat chuén nghtnghiip. Hr'thdng chinh
sach mi se tao adng I0c cho GV chu aéng néng
chuén nghnghitpvatao aitukith cho ciiquan quan
Ii giao duc cac cép tl chu trong vitic aanh giaGV. Do
a0, B GD-AT cén ra soat lai chuén GV cac cép, xay
ding chuén ngh' nghitp GV mui (bao gém cachuén
nghr' nghiip adi vii GV giang day mén hoc cu th) la
cl stiar danh gia, phénloai GV, quaaoth(c hith cu
chi'khen thQiing, chinh sach tao tinh canh tranh va
aong l0c phat trith cho nhiing GV gioi. HI'thong chuén
nghT nghitp GV vaquy ainh Vi’ vitc aat chuén ngh'
nghitp cung khuyrh khich qua trinh t0 béi dQUng va
béi dGung théng qua mo hinh “giup adadng nghirp”
U cac triing hotic cum trGdng pho thdng.

3.5. Phat trinn tai livu, hoc litu béi dOung GV.
Muc tiTu cua giai phap nay la.cung cép aéy autai limu
vahoc litu aap (ng yru céu hoc tép cho GV ar phat
trith chuytn mon livn tuc aap Gng yTu céu adi mui
chiing trinh giao duc phéthéng. Cactriting sl pham
dda tr'rn nhu céu cua cac aja phadng, yTu céu adi
mui chOdng trinh giao duc pho thdng va h théng
chuén chiic danh ngh nghitp cua GV ar x€y ding
cac chuy™n a1 bdi dlung, xuét ban va so hoa tai litu
bdi diing. Ngoai ra, cén khuyn khich giang vith sQ
pham tham gia phat tritn tai litu béi dGiing theo nhu
céu cua tlng trGung pho théng hotc theo nhu céu
cua ting ca nhén. AT thlic hith tt giai phap nay, cac
trung s0 pham cén hQung dén giang vith phat trith
biTh soan bai giang e-leaming, chia se tai nguyrnirn
mang internet (video bai giang, tai livu tép huén, giao
an méu, hoat abhg méu,...). Mét sd tai litu, hoc livu boi
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bdi dGung trc tuyin. Nh( véy, cén xéy ding h'théng
Kit néi gilia cac trung sO pham ar chia se mét so
ngudn Idc trong cdng tac béi dGung GV nha: chuyTn
gia, chung trinh, hoc litu va cu st vét chét.

4. Kt luén

Néng cao nung l0c cho adi ngu giang vith sO
pham va a6i ngu GV U cac trQung pho théng laaitu
kitn ti'n quyit cho virc thic hitn adi mui chQung
trinh giao duc ph6 thong. Do ao, cén adi mui vanéng
cao hitu qua cua chliing trinh bai didng GV théng
qua virc Kit hdp gida hai hinh th(c bai dodang tép
trung va bdi d0dng trdc tuyih. Nhom chuytn gia cua
cac triting aai hoc st pham adudc hinh thanh va titp
tuc hd trthQung xuyrn, liTn tuc, tai chéadingu GV u
cac trQung pho théng qua mé hinh “giup au atng
nghitp” vabith quatrinh béi dOdng thanh quatrinh tO
béi dlting. AT thic hith adidic mé hinh nay, cén néng
cao nung l0c aao tao, bdi dOung cho cac trddng sl
pham, aéy manh xahéi hoa vahéi nhép quéc ti'trong
cong tac boi dlting GV, tiing cOung hoan thitn khung
nung l0c nght nghitp GV, khung chinh sach, xéy
ddng hi thdng Kit ndi gilia cac trung sO pham va
gilla triing sl pham i cac tridng phd thong trong
tritn khai boi d0ung GV. O
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