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Abstract: The article mentions a study on library operation management conducted in primary
schools of Ba Dinh district, Hanoi with methods of questionnaire survey and in-depth interview. The
research results show that primary schools have interested in their library operations and organiza-
tion, but some libraries work moderately because of lacking of investment and concerns. Therefore,
libraries have not promoted the role of culture centers in schools.
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1. Tha vitn trGdng hoc la mét bd phén ca st vét
chét trong yiu, trung tém sinh hoat vun hoa vakhoa
hoc cua nhatrQing, labé phén khong thr' thitu trong
virc hinh thanh méi tring viin hoa hoc ading. Aéy
landi lGu giQ, cung cép, bd sung, cép nhét kith thiic
archonhiing bai giang thim phong phuvasinh ang,
giup giao vitn (GV) titp cén vii nhing phddng
phap day hoc tivn tiin, tich clc. Tha vitn trQdng tiiu
hoc (TH) la ni tiTp xuc &éu tivn cua tre em vai thQ
viTh vavun hoa aoc. Mdt tha virn triiding TH, ngoai
muc &ich cung cép sach bao, tap chii cho hoat a6ng
hoc cua hoc sinh (HS) con gop phén khui gui hGing
thu va kiich thich tre em phat trith ki nung aoc. Tha
vith khdng ch adn thuén lanui cung cép tai litu cho
GV, HS macon gop phéntich clic vao vitc x€y diing
cdng atng nhiing ngQi co ki nting hoc tép sudt ai.
Virc hinh thanh thoi quen td hoc, tG aoc phai adic
xéy diing va “vun aup” ta thui ai hoc; tha virh triidng
hoc chinhlanti hétrd, tao aitu kith arHS hinh thanh
ki nuing ao. Khi aatriiing thanh, ki niing hoc tép suct
adi cén aldc nudi dadng va tha vith cung chinh la
mat trong nhding ndi nuéi dadng nitm aam m1" hoc
tép sudt adi cho con ngQuii.

Tha vitn triidng hoc, auc birt la thd virh tradng
TH, hitn nay con y1u ca v so I0Ung va chét [aung,
chla thdc sa th1 hiTh vai tro la trung tém sinh hoat
vun hoa, khoa hoc cua nha triung, chda thlc hitn
aluc vai tro xéy ding thoi quen td hoc, ta nghiTn
clu cho HS. Chinh v véy, cén tim hitu thlc trang
quan li hoat a6ng tha vitn (HATV) cac triiing TH,
artd ao ar xuét giai phap phat trith th vith cac
triung TH ca v’ s6 10uUng va chét 10ung, néng cao
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hitu qua hoat abng cua cac thi vitn triidng TH trong
tonh hinh hith nay.

2. Thic trang quan Ii HATV U cac triiang TH
quén Ba Ainh, Ha N&i

Bang 1. Thic trang Iép kK hoach HATV

Mac a6
TT Lép ki hoach thac hl):ln
At | 7'P
béc

1 Lép K h(zach HATYV theo num hoc, 2.7 1
thang, tuén

9 Lép K1 hoach phén cong nhitm vu cu thT 92 4
cho cac lic |0ung phéi hip hoat aéng '
Lép ki hoach t6 chlic cac hoat adng thu
hut toan thT GV va HS tham gia sinh
hoat th( viTn nh{: gidi thitu sach, aitm

3 . . . 1,9 7
sach, thong bao sach mui, phat aéng
HS aoc sach, triTn lam sach, thi k¥
chuyTn sach,...
Lép ki hoach t6 chiic cho GV va HS

4 1, L 2,5 2
aoc sach G thd viTn
Lép ki hoach aéu ti mua sum cu su vét

5 ~ P 2,0 6
chét cho tha vitTn
Lép ki hoach cung (ing sach giao khoa,

6 |[sach tham khao, sach nghiTp vu cho GV | 2,45 3
va HS.
Lép ki hoach kitm kT tai san cua thQ

7 |viTn, thanh licac én phém rach nat, néi | 2,15 5
dung thay a6i houc aa ht han sd dung.

Chung t6i sGidung phd hip cac phliiing phap: quan
sat, aitutrabung bang ha, phong vén, tham khaoy kith
chuyrngia, thong Kr toan hoc; tiih hanh khao sat bing

* Trdng Aai hoc S pham Ha NG
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phiTuadi vii 60 can bd quan livanhénvirn thi vith tai
20 triung TH quén Ba Ainh, TP. Ha Néi vao thang
5/2016. Kit quathu addc nhi sau:

2.1. Thic trang Iép K hoach HATV (bang 1)

Bang 1 chothéy, X1p Vitrith( 1 la“Lép ki hoach
HATV theo nim hoc, thang, tuén”, aitu nay khiing
ainh, cac nha triiling aa quan tém arn viic 1ép k¥
hoach hoat adng cho tha vith va thic hitn tét vitc
I&p K1’ hoach theo num haoc, thang, tuén. Phong vén
séu can bd quan i cuamaét so tridng TH, chung toi
aldc bint, ngay ta aéu num hoc, cac trung aru xéy
dding Krhoach HATV dia theo hiiing dén k' hoach
ntim hoc cua Phong GD-AT quén Ba Ainh. Phong
GD-AT quén thiiling yru céu cac triiiing xéy diing
K71 hoach cong tac thd vitn td aéu num hoc va gai vit
bao cao vui phong. Tuy nhirn, ndi dung KT hoach
cua cac trGung con chung chung, chia cu th,
thang cun ¢ vao K1 hoach chung cua quén, KT
hoach cua cac num hoc khagiong nhau, iit conhding
sang kith aét pha nhum thuc aéy hoat a46ng cua th
vitn nha traung. “Lép K1 hoach t6 chlic cho GV va
HS aoc sach tai th vitn” alng U vitrii th( 2 vai aitm
aanh giatrung binh la 2,5; aitu nay cho théy, vitc Iép
K1 hoach t6 chlic cho GV vaHS aoc sach tith( vith
ludn addc cac nhatriung quan tém thac hitn. Virc
“Lép Kr'hoach cung Gng sach giao khoa, sach tham
khao, sach nghitp vu cho GV va HS” cung altc
cac nhatrQung quan tém thlc hivn tGung aéi tot Wi
aimm aanh giatrung binh la2,45 (X1p béc thGi3 trong
bang aanh gia). “Lép Ki’hoach phén cdng nhitm vu
cu th cho cac lic 10ang phdi hap hoat adng” va
“Lép K1"hoach kitm KT tai san cua th( virtn, thanh I
cac énphém rach nat, n6i dung thay adi houc da hit
han s dung” aling th(4 vath( 5, vii aitm aanh gia
la2,2va2,15. “Lép K1hoach &éu ti mua sum cu st
Vvét chét cho thh viTn” alng tha 6, aitm aanh gia
trung binh la 2,0. Aitu nay cho théy, vitc lép ki
hoach mua stm cu su vét chét th(c hitn chla thét
t6t, ao cung chinh lali do v sao U mat s6 triung, s6
IGUing sach trong tha vith con ngheo nan, chlia aap
Gng a0uc nhu céu tim aoc tai lifu néng cao trinh &0
chuyrn mén cho GV. Aling cudi cung trong bang
aanh giala“Lép krhoach t6 chc cac hoat abng thu
hut toan thT GV va HS tham gia sinh hoat thQ viTn
nha: giti thitu sach, aitm sach, thong bao sach mdi,
phat adng HS aoc sach, trith lam sach, thi Kr chuy'in
sach,...” (@Tm trung binh la 1,9). TG Kit qua khao
sat vaaitu tra phong vén, cothTthéy, cac trliiing aa
quan tém &n viic 1&p ki hoach HATV nhding k¥
hoach hoat a46ng chu yTu hldng ain viic to chic

cho HS aoc sach U thl viTn, chlia co nhitu hoat
aong soi ndi nhum thu hut ban aoc &rn vai tha virh,
cung nha khai gui nitm yTu thich va thoi quen aoc
sach, tG'hoc cho HS. NTu ar léu dai, tinh trang nay
se anh hQung arn chét l0ung hoat a6ng cua th(
viin cac nha triing, kho thQc hith aliic muc titu
“a0athl vitn trd thanh trung tém sinh hoat vun hoa

cua nhatrQung”.
2.2. Thac trang t6 chdc thac hitn Kihoach
HATV (bang 2)
Bang 2. K1t quat® chic thiic hitn HATV
Mac ao
T T chic thac hivn thac h';:A
AtB | Y
béc
1 |Thanh Iép t6 cdng tac thd viTn 2,6 1
2 Quy ainh chdc nung, nhitm vu cho tlng 2.45 2

thanh viTn trong t6 cong tac thd vitn
3 | Xey dang quy ch phéi hap trong HATV | 2,0 5

Ban hanh vun ban hdung dén v cong
tac thd viTn
5 | Thac hivn cac HATV theo kT hoach 2,2 4

2,25 3

Bang 2 cho théy, cac trGing TH quén Ba
Aonh aa quan tém tii cong tac thd virn nhiing
vitTc to chlc thac hivn chia thét tot. Adi tiung
aduc khao sat da khung ainh “Thanh 1ép t6 cong

......

......

gia trung binh la 2,45) la “Quy ainh chdc nung,
nhiTm vu cho tling thanh viTn trong td cong tac
tha viTn”. NhQ véy, vitc thanh |1ép t6 cong tac
thd viTn va quy ainh chdc nung nhitm vu cua
cac thanh virn trong td cong tac aduc cac nha
trGung thlc hitn aung hdng dén cua cép trin.
Vir'c “Ban hanh van ban hiiing dén vir cdng tac
thd vitn” va “Thac hivn cac HATV theo k¥
hoach” aluc aanh gia vui aimm trung binh la
2,25 va 2,2. Aitu nay cho théy, can b6 quan [i
va nhén vitTn tha viTn chQa aanh gia cao viTc
ban hanh cac vun ban hGiling dén vT cong tac
th( vitn va vitc “Thac hivtn cac HATV theo k¥
hoach” atiic aanh gia U mac kha tét.

Qua phong vén can bo thG vith nha trQdng,
chung t6i théy, phén Itin HATV muic nhitn do can
bd tha viTn lam theo thoi quen, mét s6 thanh viTn
cua td cong tac tha viTn co trn trong quyit ainh
thanh 1ép t6 cong tac cho au thanh phén, chia
nhén th(c aduc ro nhitm vu cua minh. Tuy nhiTu
tridng co K1 hoach mua sum cu su vét chét cho
tha vitn nhng vén chla danh kinh phi thoa aang
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cho viTc mua sum sach bao va cac tai litu khac
nTh nguon tai nguyTn nay trong tha vith ngheo
nan, xuoéng cép, khdng aap Gng addc nhu céu aoc
cua GV va HS, tha vitn hoat a6ng chia thét hitu
qua. Virc kitm KT, thanh Ii sach aldc cac nha
tridng thc hith aru aun hang num nhiing maét s6
tridng con lam chitu I, vén con nhitu th vith 1Gu
gi0 nhdng sach qua cu, khdng con gia tri st dung,
fit &éu t0 mua sum thTm sach mui nTn kho sach
trong tha vitn chia phong phu, khdng hép dén
ngQui aoc, khong giup fich addc nhitu cho GV va
HS trong giang day va hoc tép.

Xp cudi cung la“Xéy ding quy chphdihlp trong
HATV” vii &itm trung binh 2,0. Aiiiu nay chding to
cac nha triing chla thic st quan tém tui vitc xéy
dding quy chiv phdi hip cac 10c 100ng trong HATV.

2.3. Kitmtra, danh giaHATV (bang 3)

Bang 3. Mdc a6 thiic hith cac phiing thiic

aanhgiakKit HATV
Mac aé
thdc hit
TT Cac phaung phap aanh gia e ||nA
A Tha
ATB A
béc
1 |ThGdng xuyTn 2,15 4
2 | Theo hoc ki 2,45 1
3 |Theo num hoc 2,45 1
4 | Co ndi dung tiTu chiro rang 2,2 3
5 Aanh gllaA aéy au cac mut, khach 2,25 2
quan, vo ta
6 Phoi hdp vai danh gia cua cac t6 chic 20 5
trong nha tridng '

Bang 3 cho théy, viic aanh gia kit qua HATV
aludc nha trddng titn hanh “Theo hoc ki” va “Theo
num hoc” cung coKit quacao nhét, vii sb aitmtrung
binh la 2,45; “Aanh gia &8y au cac mt, khach quan,
vO t0” co s6 aitm trung binh alng tha hai vii 2,25
aimm; “Condi dung titu chirorang” co sé aitm trung
binh &0ng thliba wii 2,2 aitm; ndi dung coaitm trung
binh thép la “Phdi hdp vii danh gia cua cac td chlc
trong nha trGdng” (2,0 aitm).

Khi phong vén can bdquanli, aasdcacy kit aiu
khung ainh “Hung thang, Ban giam hitu thQc hitn
trliting danh giaHATV theo tiing hoc ki vatheo nim
hoc. Virc danhgiaaltc thic hith trong cudc hop liTh
tich bonh béu thi aua cudi hoc ki vacud nim. Ban thi
aua nhatrldng tham khao ykith cua cac canbo, GV
trong IiTn tich va ada ra Kit luén aanh gia v hoat
aong cua tha vith nhatrGdng’”.
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2.4. Thic trang quan Iii cac nguon lGc phuc vu

HATV (bang 4)
Bang 4. Kitquaaanh giavi viic quan Iicac nguén lic
phucvu HATV
Mc ad
T Cac néi dung quan Ii thae h_|r|hnA
AtB| ™
béc
1 [Quan li can bd lam céng tac tha viTn 2,45 2
Quan Ii von tai litu, phong tha viTn, trang thiTt
2|5 P 2,5 1
bi trong tha vitTn
3 |Quan li théng qua phén mTm quan lithd vitn | 2,05 5
4 | Quan li ngudn tai chiinh chi cho tha vitn 2,2 4
5 |Huy aéng cac lic ltGng xa héi tham gia HATV 2,0 6
6 |Huy aéng cac nguén tai chinh hé tri HATV 1,9 7
7 | Quan Iii thai gian cho HATV 225 3

Bang 4 chothéy, viic “Quanfivontailitu, phong thQ
Vi, trang thitt bi trong thd vilh” a0uc cac nhatrGidng
quan tém nhét vii aitm aanh gia trung binh la 2,5.
Cong tac “Quan Ii can bé lam cong tac thd vith” cung
aluc cac tridng rét coi trong Ui aitm aanh giala2,45,
alngth(i2 trong bang danh gia. Aiiu nay cung dv hitu
b, can bd th vith conghiip vutét se hoan thanh tét
congviic. Quanfitdt can bdthG vithlacachhifu quadr
quan fii tha vith. “Quan I théng qua phén mim quan li
thQ vith” a0dc thQc hith cha tét, alng thG 5 trong
bang aanh gia. Vit stidung cong nghr'thdng tin trong
quan fithQ vitn chGaalic thic hith tét coledo tinh ad
cua can b thd vitn conhanch’.

K1t quaaanh giacung cho théy, vitc “Huy abng cac
ngudn tai chinh hGtrd cho tha vith” va “Huy adng cac
0c I00ng xahdi tham gia HATV” chlaallc quantém
nhitu vdi &itm aanh gia chi la 1,9 va 2,0; alng cudi
bang aanh gia. Hith nay, cdng tac xahd hoa gieo duc
cac nhatriungaatrang bi aldc nhitu phlung tivh day
hoc hithaai cho cac Iip hoc cung nhmuastm thifit b,
cai taotr0ung I0p sach aephan. Tuy nhith, héuhit cac
nhatrliiing chichuyaéu t0 cho cac Iip hoc conth( vith
nhatrliing tho chOa aluc quan tém.

Quaaitu tra, chung t6i nhén théy, tai liiu trong tha
viTh thQling la sach giao khoa, sach giao vitn vamat
s sach nghirp vu, HS chiiatim aoc aluc cac tai litu
bd triicho virc hoc tép tai th( vith, aa phén sach cac
em aoc tai thQ vith latruyin thitu nhi, truy'in co tich,
truyinlich sa,...

* k% %

K1t quanghith cQu chothéy, cac triting TH quén
Ba Ainh da quan tém x@y diing Kt hoach HATV va
to chic HATV trong nhatrQting. Tuy nhivn, Krhoach
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cho NSNN; aitu nay cang co y nghia hiin trong aiu
kith kho khun cua NSNN giai aoan tui. Theo hliiing

2.1. Bao aam thic hith aéy au Nghi &inh s6 115/
2010/NA-CP trong vitc tao cti chiTlam vilc A siGD-
AT chuagng phdi hdp wi st tai chinh, stk hoach va
aéu tl trong vilc xac ainh ngudn tai chinh phu hdp vii
hoat atng cua nganh giao duc trong K1 hoach hang
num. Nganh giao duc phai a0uc tham giaar'thGc hith
aéy aucac chlcnung virquan linhanQc, takhéu [ép
K1 hoach tai chinh, chi aao, t6 chic thic hith vakitm
tra, giam sat vitc th(c hith, theo aung nguyin tic cua
Ié&p Krhoach chith I00c vaquan likrhoach davao Kit
guama Chinh phu dang chi aao Gng dung.

2.2. Aiuchinh phén cép quan ingén sach Giaia
phadng trin ca s th chu, nhiing phai tuén thu mat
sdnguyntuc chung cho tét cacac tinh labao aam st
tham gia cua cu quan quan li giao duc cac cép trong
quy trinh 1&p, chép hanh va quyit toan NSNN.

2.3. Xéy ding cu ch'hd tnangén sach chi thlung
xuy'1n cho cac tridng ngoa cong 1ép theo &éu hoc sinh
(theo hinh thlic att hang), nhum thay th’ hinh thic hé
tratung tainh( trhdng ban cong trlidic &8y vatao aimu
kit phat trivh binh aung v tridng cong [ép. NiiuthGc
se phat trith manh me hin, giam addc ganh nung vii
bitn chi'vaaéu th xéy ding cho nhan(ic, lahai khoan
chi phii cll ban va Iin nhét trong phat trith GDMN.
Nhitu nddc trin thi' gidi (@ hinh nhQ Australia,
Canada) aaap dung hinhthic nay rét cohitu qua, Viit
Nam cothr’ nghirth cOu &rvén dung.

2.4. T6.chlc mo hinh Trung tém GDMN dia vao
cdng aong, hinh thanh mét loai ct st GDMN kitu
mui, nhum thu hut cac dich vu chum soc tre theo
phaung thic td trang trai chi phi, gop phén xahéi hoa
VInguon IGc tai chinh &r phuc vuadc I0c cho muctitu
phat trith cua nha tridng. M hinh nay hiin rét pho
biTh U Australia, Canada, MThico; Viit Nam cén
nghitn cu ar vén dung.

2.5. Hoan thith cac quy ainh virhdp tac cong, tG;
tao cu ch1'thong thoang ar cac td chic, canhén &éu
t0 vao GDMN; nhum huy aéng co hifuquacac ngudn
tai chinh cho &éu td phat tritn GDMN.O
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Thiic trang quan Ii hoat adng...
(Tip theo trang 12)

mUi ché ra.cac virc lam cén th(c hitn, thai gian hoan
thanh chl chia th(c s th hitn nhi mét chidng
tronh hanh a6ng cuthr. Vitic quan i HATV tang adi
t6t, brncanhao, concomét sdthd vith chihoat adng
“cém chlng” dothitu sGidéutQ, quantémthich aang,
HATV chia phong phu. Mét s6 nha triting mui cho
quan tém chutrong ain &éutl castuvétchét chocac
IUp hoc chll chlia aéu th ngudn tai nguyn sach, bao
phuc vucho giang day vahoc tép cua GV vaHS. Mat
s8 can bd quan Ifi, GV va nhén vitn th vith chla
nhén th(c &éy au v vai tro cua th( viTh trong hoat
aong giao duc cua nha tridng nrn chdia hé tra tich
clc cho cong tac nay, do aochla conhling aong gop
thint thic arxéy ding tha vith xOng tém lamat “trung
tém vun hoa cua nhatrGung”. 4
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