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ABSTRACT

In recent years, glutinous rice is sold at higher price than rice. Consequently, many
farmers have changed from rice to glutinous rice cultivation. However, the efficiency of
glutinous rice production hasn not yet been evaluated, especially in consumer markets.
Therefore, the the research “Situation of glutinous rice distribution channel: case of
Thu Thua and Chau Thanh district, Long An province” aimed to analyze the
performance of glutinous rice distribution market and propose improvement solutions.
The research used Structure — Conduct — Performance (SCP) model (Luu Thanh Duc
Hai & et al., 2004) and value chain analysis methods (Vo Thi Thanh Loc, 2013) to
recognize the conduct of glutinous rice distribution channel in Long An. The research
showed that glutinous rice distribution channel has several actors such as farmers,
collectors, millers-polishing and company. Beside, the results also indicated that
glutinous rice volume exported about 70% of total volume the glutinous rice distribution
channel. Glutinous rice was mainly exported to the Chinese market by a small quota
through Lang Son border gate. Collectors play an important role in the glutinous rice
distribution channel. Collectors traded more than 95% glutinous rice volumes. The
linkage between the actors in channel was not good. The exporting companies mainly
bought glutinous rice from collectors and millers - polishing. Between farmers and
companies, there was lack of linkage. Furthermore, farmers were lack of market
information and take more risks when price is ofien volatility (input and output price).

TOM TAT

Trong nhitng nam gan day, gia nép cé xu hwong tang cao so vdi gid lia. Do do, nhleu
nong dan da chuyén tir trong liia sang trong nép. Tuy nhién, hiéu qud cia viéc san xudt
nep van chua dwoc danh gia, dac biét la thi truong tiéu thu. Cho nén, nghién cuu

“Thuc trang kénh phdn phoi nép tai hai huyén Thi Thira va Chau Thanh nhdm phan
tich két qua thiee hién thi trwong cia kénh phdn phoz nép va dé xuat gidi phdp phat
trién. Nghién ciru nay da sir dung phiurong phdp tiép cn theo mé hinh SCP (S: cdu triic
thi truomg, C: van hanh thi truong, P: két qud thuc hién thi truong) (Luu Thanh Pirc
Hai va ctv., 2004) va phirong phdp phan tich chudi gid tri (Vo Thi Thanh Loc, 2013) de
biét duwoc sw vin hanh ciia kénh phan phoi san pham gao nép. Qua khdo sat cho thay,
kénh phdn phéi gao nép bao gOm cdc tac nhan: nong dan, thiong ldi, nha mdy xay xdt -
lau béng, cong ty kinh doanh nép. Két qua nghién ciru da chi ra rang lwong nép xudt
khau chiém ty Ié cao trong kénh phdn phoi gan 70%, chii yéu xudt khau sang thi truong
Trung Quéc theo duong tiéu ngach thong qua cua khau Lang Son. Thuong ldi dong vai
1ro phan phoi quan trong véi hon 95% lwong nép duoc ‘ban thong qua thuong ldi. Sw
lién két giita cdc tac nhan con nhiéu han ché, cong ty xudt khéu chii yeu thu mua nép tir
thiong ldi va nha may xay xat - lau bong, gan nhu khéng c6 su lién két  giita nong ddn
va cong ty. Dac biét, nong dén rt thiéu thong tin thi trueong va chiu nhiéu rii ro khi xdy
ra bién dgng gid cd dau vao vit tw néng nghiép va dau ra sin pham.
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1 GIOI THIEU

Trong nhitng nim qua san phim gao Viét Nam
véap phai sy canh tranh quyét liét khong chi & thi
truong gao thom, gao cao cp ma con ca thi trudng
gao cap thdp va trung binh véi cac déi thu rat manh
nhu Thai Lan, An Do, Pakixtan va ca Myanma. Do
d6, dé tao su khac biét va tim kiém mot hudng méi
trong phét trién san pham cac dia phuwong, doanh
nghiép nén nghi dén thi truong méi va thi hiéu
khac dé tim kiém co hoi méi (nép co thé 1a mot
giai phdp lga chon), tuy khong rong 16n nhu thi
truong gao nhung thi tredng gao nép kha tap trung
va dugc xem nhu mét cach phan khuc thi truong rd
nét voi ky vong tim ra mot huéng phat trién san
xut khac mang lai thu nhap cao hon cho néng dan
lam rudng.

Trong sy dinh vi m6i ndy tinh Long An dang c6
nhiéu nd lyc dé phat trlen nganh hang nep, mot loai
san pham duoc san xuat rong rai va pho blen tai hai
huyén Tha Thura va Chau Thanh v6i cac glong nép
phé bién nhu OM84, OM85, IR29, cac gidng nay
da thich nghi 6n dinh véi didu kién tu nhién va
dugc thi truong biét dén. Pay dugc xem nhu la
diéu can dé phat trién 6n dinh, bén viing véi nhiing
san pham nép chit lugng cao, hidu qua kinh té 16n.
Tuy nhién, bao nhiéu diéu kién d6 thi chua du dé
san pham nép Long An ton tai va canh tranh duoc
trén thi truong. Diéu kién da chinh 13 nép hang héa
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phai dugc phan khic theo thi hiéu va nhu ciu cia
khach hang, viéc lya chon giéng nép dé san xuét
phai dya trén phan tich nhu cau cua thi truong dé
vira dem lai hiéu qua san xudt (ning sudt, chét
lwong, gia ca,...) vira mang lai hiéu qua kinh té tir
san xuat dén tiéu dung. Chinh vi vdy, nghién ctru
“Phan tich thyc trang kénh phan phéi nép tai hai
huyén Thu Thua va Chau Thanh tinh Long An”
duoc thuc hién.

Muc ti€u nghién ctru

— Danh gia hién trang kénh phan phdi san
pham nép Long An.

— Phéan t1:ch Kkét gué thuc hién thi truong cua
kénh phan phoi gao nép.

- Dé xuit mot s6 giai phap dé phat trién san
xuat va ti€u thu nép.

2 PHUONG PHAP NGHIEN CUU

2.1 Phwong phap phan tich

Phuong phaép tiép can

Dé tai da sir dung 1y thuyét “chudi gia tri” cua
Kaplinsky & Morris (2000), “Két ndi chudi gia tri -
ValueLinks” (2007) cua Eschborn GTZ va phan
tich chudi gia tri san phim - tng dung trong linh
vuc nong nghiép ciia Vo Thi Thanh Loc (2013).
DPong thoi ciing két hgp van dung mo hinh SCP
(Luu Thanh Birc Hai, 2004).

Cau tric thi

N —
trudng

Yan hanh thi
trrding

K&t qua thuye
hi&n thi

f

Hinh 1: Sy twong tic qua lai giita ba yéu t6 trong mé hinh SCP

Phuong phap phan tich: Nghién ciru sir dung
cac phuong phép phan tich nhu phén tich thong
ké mo ta, phan tich loi ich-chi phi, phuong phap
so sanh.

2.2 Dia diém nghién ciru

Pia diém nghién ctru duoc lya chon thong qua
thu thap thong tin khoa hoc lién quan, s6 liéu thong
ké ciia huyén, tinh va céc y kién tham khao ciia cac
chuyén gia am hiéu. Trén co s¢ do, hai huyén Thu
Thira va huyén Chau Thanh dugc chon lam dia
diém khao sat nghién ctru vi ¢6 dién tich trong
nép tap trung chiém hon 80% tong dién tich va
san lugng nép ¢ tinh Long An, dong thoi nam
trong quy hoach phat trién ving nép chat luong cao
cua tinh.
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2.3 Thu thap sb li¢u

Nghién ciru da tién hanh theo hinh thtrc phong
van tryc tiép nong ho biang phiéu cau hoi ciu tric.
Céc sb lidu tap trung khai thac thong tin vé hoat
dong mua, hoat dong ban, chi phi, gid ban, lgi
nhudn cua ting tic nhan. D& tai da diéu tra 156
quan sat mau, cu thé nhu sau:

Bing 1: Co cAu quan sit miu

Téc nhan S6 quan sat miu
1. Nong dan 135
2. Thuong lai 15
3. Nha may xay xat - lau bong 4
4. Cong ty, doanh nghiép 2

Tong cong 156
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3 KET QUA VA THAO LUAN
3.1 ,Céq tric thi trwong va sy vin hanh kénh
phan phoi nép Long An (so do chudi gia tri)

Chirc ndang co bdan

Céu triic thi truong nép Long An (Hinh 2) bao
gdm 6 chirc ning co ban va cac chu thé chinh tham
gia tir khau dau vao (nha cung cp gidng, phan
bon...), khau san xudt (ndng dan), khau thu gom
(thuong 14i), khau so ché (nha may xay xat-lau
bong), khau thuong mai (cong ty) va tiéu dung.

Cic tdc nhdn hé tre va thiic ddy

Két qua diéu tra cho thay kénh phén pho1 nép
Long An dugc su hd tro truc tiép va gian tiép tir
cic t6 chire, ca nhén sau:

— Cén bd khuyén ndéng dia phuong, phong
n6ng nghiép cac huyén, S6 NN & PTNT la nhing
t6 churc, ca nhan gan lién va tryc t1ep ho tro cho
ngudi trong nep nguyén liéu, nep gidng ¢ dia
phuong. Ho hd trg vé ky thuét trong, chiam soc va
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thu hoach lua giam that thoat sau thu hoach.

— Vién, Trudng hd trg trong viée chuyén giao
cac tién bd khoa hoc ky thuat nhim nang cao chét
lwong nép, tap huin nang cao ning lyc cho can bd
khuyén néng dia phuong va nang cao k§ thuit san
xuét cho nong dan. Bén canh d6, Vién/Truong con
tw van vé& mit chinh sach, chién lugc phat trién cho
cac cap lanh dao dé co nhitng diéu chinh phu hop
v6i xu thé phét trién cua dia phuong.

— S&, Ban nganh dia phuong hd tro cho hau
hét cac tac nhan trong chudi vé& mat chinh séch,
moi truong phap 1y, cac diéu kién vé tha tuc hanh
chinh,...

— Ngén hang hS trg cho cdc tac nhén tu dﬁu
vao, nguoi tréng nép cho dén cong ty xuét khiu vé
vbn vay phuc vu san xuét, kinh doanh.

Kénh thi trwong

Két qua diéu tra cho thiy laa nép & hai huyén
Thu Thura va Chau Thanh tinh Long An dugc phan
phoi theo cac kénh chinh sau:

Kénh 1: Nong dan—=p Thuong 141 === Nha mdy ——p CoOngty = NOidia

Kénh 2: Nong din=p Thuong ldi ==+ Nha may—p CoOng ty = Xuit khau

Kénh 3: Nong dan = Nha may =—» Banl¢ =-»Noi dia

Piu vao § > Sin xuét-> Thu gom >> So ché

) Thuong mai} Tiéu dl‘mg>

90,7%
96,2% > 67,1%

Nguon cung > Thuong Cong ty xuét khiu

déu vao: > l4i Pai ly
Gibng nép Nong Y o
Phén thudc dan Nha may 8,4%

Nong cu 5,5% xay xat—  f—->

P lau béng
3,8% Ban 1é
100% 100%

Cén bd khuyén néng

Phong NN & PTNT hai huyén
S6' NN & PTNT
Vién, Truong

Cac Sé Ban nganh dia phwong, Ngan hang

Hinh 2: Céu tric va sy van hah kénh phan phdi nép tinh Long An
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3.2 Két qua thyc hién thi truomg

Gi4 thanh san xuét 1 kg nép twoi cua nong dan

Béang 2: Co cau chi phi sdn xuat nép cia nong dan
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nam 2012 1a 2.762 ddng, qui doi sang 1 kg nép rudt
la 5.027 dong. Trong d6, chi phi dau vao chiém
45,95% va chi phi tang thém chiém 54,05%.

STT Khoan chi dfﬁng/kg Ti trong (%)
1 Chi phi dau vao: giong, phan, thudc 1.269 45,95
2 Chi phi tang thém 1.493 54,05
3 Téng gia thanh nep 2.762
4 Gia thanh san xuit nép vo qui ra gid nép rudt = (gia lua kho) x 1,82 5.027

Ghi chu: Ty 1¢ qui doz gid nép weoi sang gid nép ruét la 1,82. Mirc qui doi gid nep twoi qua gia nép rudt duoc tinh rén
tong mirc thu hoi nep xay cha doi véi liia nép (5% tam) binh quén dat 42%, thu hoi phu pham binh qudn dwoc 13%, tong
mike thu héi 1 kg nép twoi sau xay xdt la 55% (42% + 13% = 55%), i 1é qui doi 1 kg nép twwoi sang 1 kg nép rudt binh

quan 1,82 (1/0,55)

Qua két qua diéu tra cho thdy, hai huyén Thu
Thira va Chéu Thanh gieo sa 2 giéng lua nép khac
nhau. Huyén Thi Thira tip trung san xudt giéng
OMBSS5 (4625), trong khi d6 huyén Chau Thanh chu
yéu gieo sa giéng nép OM84 (nép sap). Thi trudng
tiéu thu hai loai nép cua hai huyén ciing khac nhau
va gia ban nép trén thi truong cua gidng OM84
thuong cao hon nép OMS5 khoang tir 1.000 dong
dén 1.200 dong. Thi truong tiéu thu chu yéu cua
nép OMS5 huyén Thu thira 13 xuét khéu sang thi
truong Trung Québc va bai Loan, xuét sang Dai
Loan khong thudng xuyén véi sd luong it, cha yéu

Bang 3: Gia tri gia ting gao nép theo kénh thi truwong

xuit khiu tiéu ngach sang Trung Qudc théng qua
ctra khiu Lang Son, khong nhéan hi¢u va thi truong
Trung Qudc ciing khong doi hoi nhidu vé chat
luong, nép chu yéu dugc xay thanh bot va dugc
phan phdi tiép tuc tai Trung Qubc (khéng rd muc
dich sir dung). Nép sap OMS84 san xuit tai huyén
Chau Thanh chii yéu cung tmg cho thi trudng noi
dia (thi truong thanh phé HO Chi Minh, cac tinh
mién trung,...). Vi 3 kénh phan phdi chinh, nghién
clru nay tap trung phén tich gia tri gia tang dat
dugc cua ting tic nhan trong mdi kénh phan phdi
nhu sau:

PVT: dong/kg

Nong dan Thuong ldi Nha may xay xat  Cong ty Téng

Néng din - Thuwong l3i - Nha may - Cong ty - Xuat khiu

1. Gia ban 9.200 11.000 10.400 12.600

2. Chi phi d4u vao 2.400 9.200 9.200 11.000

3. Chi phi tang thém 2.627 750 520 850

4. Téng chi phi 5.027 9.950 9.720 11.850

5. Gia tri gia ting thuan 4.173 1.050 680 750 6.653
6. % gi4 tri gia ting thuan 62,72 15,79 10,22 11,27 100,00
Nong dan - Thuwong ldi - Nha may - Tiéu dung ndi dia

1. Gid ban 10.200 12.800 11.600 14.450

2. Chi phi dau vao 2.400 10.400 10.400 12.800

3. Chi phi tang thém 2.627 750 520 710

4. Tong chi phi 5.027 11.150 10.920 13.510

5. Gia tri gia tang thuan 5.173 1.650 680 940 8.443
6. % gia trj gia ting thuan 61,27 19,54 8,06 11,13 100,00
Nong dan - Nha may - Tiéu dung noi dia

1. Gia ban 10.200 11.600 14.450

2. Chi phi d4u vao 2.400 10.400 11.600

3. Chi phi tang thém 2.627 520 920

4. Téng chi phi 5.027 10.920 12.520

5. Gia trj gia ting thun 5.173 680 1.930 7.783
6. % gi4 tri gia ting thuan 66,47 8,74 24,79 100,00

Nguon: Két qua diéu tra, 2012
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Két qua phan tich tir Bang 3 cho thay rang: Néu
phan tich kénh phan phdi gao nép theo kénh xuat
khiu thong qua tit ca cc tac nhan thi nong dan c6
loi nhuin/kg (gia tri gia ting thudn) cao nhat
(62,72%), thap nhit 1a tic nhan nha may xay xét-
lau bong (10,22%).

Twong tu khi phan tich kénh phan phdi gao nép
noi dia bao gdm diy du cac tdc nhan tham gia
chudi thi nong dan van 1a tic nhan c6 lgi nhuan/kg
(gié tri gia ting thuan) dat cao nht (61,27%) va tac
nhan nha may xay xay - lau bong dat lgi nhuan/kg
thap nhét (11,13%).

Khi xem xét kénh phan phdi gao nép ndi dia
khong c6 tic nhan thuong lai tham gia chudi thi
néng dan van 1 tac nhéan c6 loi nhudn/kg cao nhat
(66,47%), tuy nhién sy gia tdng lgi nhuan/kg cua
néng dan 1a khong dang ké. Trong khi dé, tic nhan
duoc huong loi nhiéu nhét khi rat ngan kénh thi
truong 1a cong ty voi mire loi nhuan/kg tang hon
gap 2 1an. Tir két qua nay cho thay, khi bé qua tac
nhéan trung gian (thuong 14i) thi lgi nhuan cia ndng
dan thay d6i khong dang ké. Do d6, can nhin nhan
lai vai tro cua thuong lai trong kénh phan phdi gao
nep Khi cic diéu kién co s¢ ha tang yéu kém va
diéu kién tu nhién song ngoi chang chit can trg su
tiép can thi trudng cua nong déan thi thuong lai
chinh la tdc nhan gitip mang lai hi¢u qua cho kénh
phan phéi. Dic biét, khi cac cong ty chi chap nhan
mua véi s6 luong 16n, tap trung tai cac bén bii cua
cong ty va cdc cong ty khong the tién hanh thu mua
nép cua ting ndng ho hodc t6 chuc doi ngil thu
mua dugc vi chi phi rit cao. Piéu quan trong can
dugc hiéu 1a cac thuong lai phai tao ra loi nhuan.
Khu vuc cac thuong lai cang nang dong bao nhiéu
va su canh tranh giita cac thuong lai cang nhiéu, thi
luong hang san xuat dugc dua ra khoi ving nong
thén va thu nhdp dwoc mang vé cho cong dong
cang nhiéu.

Chinh vi véy, khi cac diéu kién chwa cho phép
rit ngan kénh thi truong (bo qua tic nhan thwong
l4i) thi néng dan ban san pham cho cac thuong lai
van 1a lya chon hiéu qua hon. Vi nong dan c6 thé
mic ca gia v6i thuong 1ai dé hon so véi cong ty
(thi truong ludn co nhiéu thuong lai va sy canh
tranh mua) trong khi nong dan ban nép cho cong ty
thi rat thy dong vé gia (vi so luong cong ty/doanh
nghiép tai mot dia phuong rat han ché) cac cong ty
thuong quyét dinh gid khi nim doc quyén thi
treong. Cho nén hiéu qua cia kénh phan phéi co
thé dat cao hon khi rt ngdn kénh thi truong nhung
véan d& quan trong gié tri gia ting dugc phan b cho

83

Phan D: Khoa hoc Chinh tri, Kinh té va Phdp ludt: 33 (2014): 79-86

tac nhan nao, mét xich yéu nhét hay gia tri gia ting
lai tiép tuc dugc phan bd cho mit xich manh va
lam chudi gia tri van kém hiéu qua va kém bén
virng. Tém lai, viéc rut ngén kénh thi truong thyuc
sy mang lai hiéu qua khi sy gan két giita nong dan
va cong ty dugc dam bao trén nguyén tic doi bén
cing ¢6 loi va hau can chudi dugc thong sudt,
thong tin thi truong dén dugc voi nong dan kip thoi
thi viéc rut ngin kénh thi truong phan phbi méi dat
dugc thanh cong va sinh ké néng dan dugc tét hon.

Diéu déng chii ¥ trong phan tich kénh phan
phdi nép tai hai huyén Thu Thira va Chéu Thanh
cia Long An, hau hét cic nha may xay xat-lau
bong déu thuc hién gia cong cho tac nhan thwong
lai chtr khong thuc hién hoat dong mua ban nép.
Do ciing 1a 1y do tai sao tac nhan nha may xay xat-
lau béng ludén c6 loi nhuan/kg (gia tri gia tang
thuan) thap nhat ¢ tat ca cac kénh phan phdi. Cac
thuong 14i mua nép vo tir néng dan va tién hanh
thué xay xat, lau bong, tich mau rdi ban nép thanh
phim cho cac cong ty.

Két qua phan tich Bang 3 da chi ra rang tong
chi phi dé tao ra 1 kg nép rudt cua tac nhan nong
dan 1a thap nhat, cong ty luén co tong chi phi/kg
cao nhét. Véi chi phi san xuét thép, loi nhuan/kg
dat cao nén khi tinh tong hop kinh té thi tong lgi
nhudn cta tic nhan nong dan luén chiém cao nhét
ca hai kénh noi dia va xuat khau. Két qua phan tich
duoc trinh bay trong Bang 4.

Két qua phan tich tong hop kinh té trong Bang
4 cho thay trong kénh phan phdi noi dia phan trim
téng loi nhuén cua tac nhan - nong dan khoang 81%,
trong kénh phan phdi xudt khau chiém khoang
65%. Tuy nhién, khi phan tich phan trim tong thu
nhap thi tic nhan cong ty ludn chiém ty 1& cao, véi
trong kénh phan phéi noi dia phan trim tong thu
nhdp cua cong ty chiém khoang 53%, trong khi
kénh phan phdi xuét khau phan trim tong thu nhap
cong ty chiém khoang 33%. Khi phén tich tong loi
nhuan cho mdi tic nhan thi tac nhan nong dan co
téng loi nhuén cao nhét, ké dén 1 tac nhan cong ty,
thuong 14i va thap nhét 1a tic nhan nha may xay
xat-lau bong.

Phan tich téng loi nhuin ctia mdi tac nhan tham
gia kénh phén phdi nhdm so sanh tong lgi nhuan
giita cac tac nhan tham gia kénh phan phdi. Nhung
chi sb téng loi nhuan chua phan anh dwoc loi
nhuédn binh quan dat dugc cia ting chu thé trong
mdi tac nhan vi lgi nhuan binh quan ciia timg chu
thé con phu thudc ) lvong thanh vién va san
luong nép kinh doanh duoc trong nam.
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Bang 4: Phén tich tong hop kinh té
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Nong dian  Thuwong lai Nha may CTy Téng

Gis tri gao nép kénh ndi dia

1. San lugng (tan) 89.159 14.905 2439  86.720

2. Gia ban (kg) 10.200 12.800  11.600  14.450

3. Loi nhuan (d/kg) 5.173 1.650 680 940

4. Tong loi nhuan (ti ddng) 461,22 24,59 1,66 81,52 568,99
5. Téng thu nhap (ti dong) 909,42 190,78 28,29 1.253,10 2.381,59
6.% Tong lgi nhuan 81,06 4,32 0,29 14,33 100,00
7. % Tdng thu nhép 38,19 8,01 1,19 52,61 100,00
8.San lugng TB mdi chu thé/ndm (tén) 16 621 5.680 5.000
9. Loi nhuén trén mdi chu thé (triéu dong) 82,77 1.024,65 3.862,40  4.700,00
Gis tri gao nép kénh xuit khau

1. San luong (tin) 183.467 2457797 227764  181.841

2. Gi4 ban (kg) 9.200 11.000  11.000  12.600

3. Loi nhuén (d/kg) 4.173 1.050 680 750

4. Tong loi nhuan (ti dong) 765,61 258,09 15,48 136,38 1.175,56
5. Téng thu nhap (ti dong) 1.687,90 2.703,77 250,40 229120 6.933,27
6.% Tong loi nhuan 65,13 21,95 1,32 11,60 100,00
7. % Tdng thu nhap 24,34 39,00 3,61 33,05 100,00
8. San luong trung binh chu thé /ndm (tén) 16 621 5.680  10.500
9. Loi nhuén trén mdi chu thé (triéu dong) 66,77 652,05 3.862,40 7.875,00
Tong hop gia tri gao nép xuit khiu va ndi dia

1. San luong (tin) 271.000 260.702 25203  268.561

2. Gi4 ban (kg) 9.527 11.095  11.058  13.197

3. Loi nhuan (d/kg) 4.500 1.084 680 811

4. Tong loi nhuan (ti dong) 1.219,50 282,60 17,14 217,80 1.737.04
5. Tong thu nhap (ti dong) 2.581,81 2.892,49 278,69 3.54420 9.297,19
6. % Tong lgi nhuén 69,84 16,18 1,50 12,47 100,00
7. % Tdng thu nhap 27,77 31,11 3,00 38,12 100,00

Nguon: Két qua diéu tra, 2012

Theo két qua diéu tra, san lugng binh quan ciia
noéng dan dat khoang 16 tan/nam, thwong lai 620
tain/ndm, nha may xay xat - lau bong 5.680
tan/nam, cong ty tham gia kénh noi dia khoang
5.000 tan/nam, cong ty tham gia kénh xuat khau
khoang 10.500 tan/nam. Néu phén tich lgi nhuan
binh quan mdi chu thé thi binh quan mdi néng dan
¢6 loi nhudn thip nhét, thip hon rat nhiéu so véi
lgi nhuan binh quan cua tac nhan thuong lai, nha
may xay xat - lau bong, cong ty. Cu thé trong kénh
phan phéi ndi dia, lgi nhuan binh quan cua ndng
dan dat khoang 82 triéu dong/nam, thwong lai co
loi nhuan binh quan khoang 1 ty dong/niam, nha
may xay xat - lau bong dat khoang 3,8 ty dong/nam
va cong ty dat loi nhuén rit cao khoang 4,7 ty
dong/nam. Dbi v6i kénh phan phdi xuat khau, loi
nhuédn binh quéan cua nong dan, thuong lai va nha
may xay xat - lau bong khong thay doi nhiéu so véi
kénh phan phéi nép ndi dia nhung tic nhan cong ty
tham gia trong kénh phan phéi xuit khau dat loi
nhuén binh quén rit cao khoang 7,9 ty dong/nim
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cao khoang 1,7 lan so véi tham gia kénh phan phi
noi dia.

3.3 Giai phap

T4 chirc san xuat va lién két, bao gdm 3 vén dé:

— Xay dung vung nép nguyén liéu chét luong
cao, khuyen khich nong dén tham gia m6 hinh canh
dong mau lon.

— Tang cuong nhan thie vé thong tin thi
truong va tap huan k¥ thudt canh tac hiéu qua cho
nong dan.

— Céc tac nhan kinh doanh can dﬁ}l tu vé hé
thong kho, bai, phuong tién van chuyén va may
mobc dam bao gidm that thoat, ddm bao chat luong.

Giai phap phat trién thi truong nép, bao gom 2
hop phan chinh can phai thuc hién nhu:

— Xay dung thuong hiéu nép Long An va
quan ly tot chat lwgng chuoi cung ung.
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— Xay dung hé thdng cung cép thong tin thi cong thuong va cac doanh nghiép phdi hop t6 chirc

trudong va thong tin- quang ba, S& nong nghiép, S¢ xtc tién thuong mai.
Phin tich SWOT nganh hang lia nép Long An
PIEM MANH PIEM YEU
(STRENGTH-S) (WEAKNESSES-W)
1. Diéukién tu nhién, ditdai | 1. Dién tich nho L&.
phu hop. 2. Chi phi san xuét con cao.
2. Ning sut, san luong 6n 3. Thiéu lao dong va may néng
dinh. nghiép san xuat.
3. Gan song 16n va duong giao | 4. Hiéu biét thong tin thi truong
thong. con han ché.
4. Nong dan c6 kinh nghiém 5. Modi lién két giita cac tac
san Xuat. nhéan con long 1éo.
5. Téc nhan kinh doanh c6 6. Cac tac nhan thuong xuyén
nhiéu nim kinh nghiém thiéu von hoat dong.
trong nganh.
CO HOI KET HOPS + O KET HQP W + O
(OPPORTUNITIES-O) °  Tién hanh xdy dung viing °  Thyc hién mé hinh canh dong
1. Tinh c6 chu truong xay nguyén liéu nép chét lwong mau 16n (W23 + 013)
dung va phat trién ving nép cao, dang ky nhéan hiéu tap °  Xay dung hé thng cung cip
chit luong cao. thé (S1234+ O1) thong tin thi truong (W4 +
2. Cong nghé bao quan, so ché |°  Cai thién chit luong nép & O14)
phat trién. khau so ché va bao quan (Ss | ° Thuong xuyén t6 chirc bubi
3. Thi trudng tiéu thy c6 xu +0,) toa dam, giao luu va xuc tac
hm”flg mo rong. i hop téc cho céc tic nhan (Ws
4. Nhiéu chinh sach ho trg +0))
phat trién bén viing
PE DOA KET HQP S +T KET HQP W +T
(THREATEN-T) ° Tang cuong nhan biét cua °  Xay dung thuong hiéu lua nép
1. Anh hudng cua thoi tiét, néng dan vé bién d6i khi Long An, xuc tién thuong
dich hai. hau; tap huan giai phap k§ mai, mé rong thi truong xuét
Gia vat tu nong nghiép cao. thuadt moi (S4 + Ty) khau.(W1 2+ Tss)
3. Gid nép bién dong, nhu cdu | ° Tap huén k¥ thuat canh tac
thay doi. giam chi phi san xuét, ting
4. Thi truong xuit khiu phu ning sult (S + Ta3)
thudc nhicu thi truong tiéu | © Nim bit nhu ciu thi truong
ngach Trung Quéc va cai tién giéng theo nhu

cau tiéu thy (S5 + T3.4)

4 KET LUAN — Qua sy van hanh kénh phan phdi cho thay

A ,' » . A o thuong 14i 1a tadc nhén quan trong, hon 95% lugng
Qua phén tich hi¢n trang kénh phan phoi nép nép Long An duoc phan phdi théng qua thuwong 14i.

Long An da cho thay: Kénh thi truong xuat khau chiém ty trong cao va la
— Céu trac thi truong nép Long An ¢6 6 chirc kénh phan phdi chu luec.

nang, 3 kénh thi truong (2 kénh ndi dia, 1 kénh

18, > £ — Két qua thuc thién kénh phan phdi nép chi
xuat khau) va cac nha ho trg.

ra rang:
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— Khi kénh thi truong duoc rat ngin (khong
c6 tac nhan thuong lai) thi gia tri gia tang duoc
phan bd cho tac nhin céng ty, nong dan khong
dugc huong loi tir rat ngén kénh thi truong. Chinh
vi vy, néng dan van 1a mét xich yéu nhét trong
kénh phan phdi, tic nhan dé b ton thuong nhat khi
bién dong thi truong xay ra.

— Tac nhan cong ty ludn dat tong lgi nhuan
cao trong kénh phan phdi nép (hai kénh noi dia va
xuét khau). Loi nhuan binh quan ciia tac nhan cong
ty luon dat cao nhét tuy nhién rii ro thi truong rat
16n, nhat 1a cong ty thuc hién hoat ddng kinh doanh
xuat khau.

- Nép xuét khau 1a gidng OMS85 va xuit khau
bang duong tiéu ngach sang Trung Quoc qua ctra
khau Lang Son. Nép duoc xuit khau khong cé
nhan hi¢u, khong rd muyc dich st dung va cling
khong nam duoc thong tin ddi tac chii yéu 1a giao
dich thong qua moi gidi.

TAI LIEU THAM KHAO

1. GTZ Eschborn, 2007. Phuong phap luén aé
thiic ddy chudi gi4 tri. Cim nang
ValueLinks.

2. Kaplinsky, R., and M. Morris, 2001. A
Handbook for Value Chain Research, The
Institute of Development Studies,
University of Sussex. Brighton, United
Kingdom.

86

Phan D: Khoa hoc Chinh tri, Kinh té va Phdp ludt: 33 (2014): 79-86

3. Luu Thanh Ptrc Hai va Lé Tién Thuan,

2005. Cau tric thi trudng va phan tich kénh
phan phdi: trudng hop san phim heo tai
Pdng bang song Ciru Long. Co s6 cho phat
trién doanh nghiép vira & nho va nong ho &
Dong bang song Ciru Long (Mai Vian Nam),
Nxb Gido Duc, trang 108 - 124.

. Luu Thanh Purc Hai, Nguyén Pham Thanh

Nam va Truong Chi Tién, 2004. Phén tich
cAu truc thi tredng va kénh tiéu thy san
pham cam & ving Pdng bang séng Clru
Long. Co s& cho phat trién doanh nghiép
vira & nho va néng ho ¢ Pong bang song
Cuu Long (Mai Van Nam), NXB Giao Duc,
trang 79 - 107.

. Luu Thanh Buc Hai, Thai Van Dai va Lé

Tién Thuén, 2005. Phan tich cAu tréc thi
treong va kénh marketing: truong hop ca
tra, ca ba sa tai Dong bang song Ctru Long.
Tir Co s& cho phat trién doanh nghiép vira
& nho va nong ho & Pdng bang séng Ciru
Long (Mai Van Nam), Nxb Gido Duc, trang
126 - 140.

. 'V Thi Thanh Loc va Nguyén Phu Son,

2013. Giao trinh phan tich chudi gia tri san
phim (img dung trong linh vuc nong
nghiép). Thanh phé Can Tho: NXB Pai hoc
Can Tho.



