Tap chi Khoa hoc Truong Pai hoc Can Tho

Tép 55, S6 chuyén dé: Kinh té (2019): 1-11

Tap chi Khoa hoc TruGng Dai hoc Can Tho

SO chuyén dé: Kinh té

website: sj.ctu.edu.vn

DOI:10.22144/ctu.jsi.2019.075

NGHIEN CUU ANH HUONG PAC PIEM CUA NGUOI QUAN LY
PEN HIEU QUA HOAT PQNG KINH DOANH CUA CAC KHACH SAN
TAI DONG BANG SONG CUU LONG

Ngoé My Tran" va Poan Thanh Ngoc
Khoa Kinh té, Truong Pai hoc Cén Tho

*Nowoi chiu trach nhiém vé bai viét: Ngé My Tran (email: nmtran@ctu.edu.vn)

Thong tin chung:

Ngay nhdn bai: 17/04/2019
Ngay nhdn bai sua: 26/04/2019
Ngay duyét dang: 26/07/2019

Title:

Effect of manager
characteristics on the hotel
performance in the Mekong
Delta River

T kho'g:
Dac diem nguoi quan ly, hiéu
qua hoat dong, khach san

Keywords:
Hotel, manager
characteristics, performance

ABSTRACT

This study was conducted to examine the impact of manager
characteristics on the performance of hotels in the Mekong Delta. The
study was carried out basing on the sample collected from 169 managers
of hotels from 1 to 4 stars. OLS regression analysis results showed that
hotels with managers having a high level of education, many years of
experience, female gender and many social relationships were associated
with better performance. In addition, there was the evidence that hotels
with high hotel standards, long-term operations, good access to finance
and a lot of government support gained a better performance

TOM TAT

Bai viét nghién cvru anh huéng dic diém cia nguoi quan 1y khdch san dén
hiéu qua hoat dong kinh doanh ciia cdc khéach san tai Pong bang séng
Cuu Long. Nghién ciru dwgc thuc hién dua trén mau nghién cuu thu thap
tir 169 nguwoi quan Iy khéch san tie 1 dén 4 sao. Két qua phan tich hoi quy
OLS cho thdy nhitng khdch san c6 nguwoi quan Iy ¢é trinh do hoc vin cao,
¢6 kinh nghiém nhiéu ndam, giéi tinh nit va cé nhiéu moi quan hé xa hoi
6 hiéu quad hoat dong kinh doanh tét hon. Ngodi ra, c6 bang chitng cho
thd'y nhitng khdch san co tiéu chudn khéch san cao, hoat dong lau nam,
c0 kha nang tié;z) cn tdi chinh t6t va nhén dwoc nhiéu sy hé tro ciia Chinh
phii ciing ¢é hiéu qua hoat déng kinh doanh tét hon.

Trich dan: Ngd My Tran va Doan Thanh Ngoc, 2019. Nghién ciru anh huong dic diém clia nguoi quan 1y dén
hiéu qua hoat déng kinh doanh cla cac khégh san tai, Pong bang song Ctiru Long. Tap chi Khoa hoc
Truong Pai hoc Can Tho. 55(S0 chuyén dé: Kinh te): 1-11.

1 GIOI THIEU

Phat trién du lich tré thanh nganh kinh té mii

tién dat mbc don 10 tridu luot khach qudc té, ting
truong 26% so v6i ndm 2015. Khach du lich ndi dia
dat 62 triéu luot, tang 8,8%; tong doanh thu tir khach

nhon, du lich chiém ty trong ngay cang cao trong co
cu GDP, tao dong luc thiic day phat trién kinh té -
x4 hoi. Phat trién du lich theo hudng chuyén nghiép,
hién dai, c6 trong tdm, trong diém; cha trong phat
trién theo chidu sdu dam bao chét luong va hiéu qua,
khing dinh thwong hiéu va kha ning canh tranh la
nhitng muc tiéu ma du lich Viét Nam dang hudng
dén. Nam 2016, nganh Du lich Viét Nam lan dau

du lich dat 417 nghin ty ddng. Két qua nay thé hién
nd lyc cua toan nganh trong tat ca cac linh vye tir 1ir
hanh, Iuu tri, xtc tién quang ba, hop tac qudc té, cho
t6i xay dung thé ché chinh sach, d4u tur, dao tao nhan
luc...

Cung v6i sy tang trueong cua du lich ca nudc,
nganh kinh doanh khach san ciing dang c6 nhitng
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bude phét trién manh mé véi sy bung nd vé hé thong
co s6 vat chat k¥ thuat du lich cao cap, tao nén tang
cho viéc don khach du lich nghi dudng co6 chi tiéu
cao va luu tra dai ngay. Mac du vay, cac khach san
Viét Nam van con mot khoang cach vé ca quy mo
so voi cac khach san nudc ngoai duge quan ly boi
cac thuong hiéu ndi tiéng qudc té. Cac khach san
Viét Nam van chua that sy niang dong va manh dan
trong dau tu, chua co di diéu kién dé tao ra nhiing
san pham thu hut, chua c6 chién lugc lau dai dé xay
dung va phat trién thuong hiéu, ky nang quan 1y va
kha nang tiép can xu hudng thi truong con han ché
nén kha nang canh tranh con rét thip. Nhitng vén dé
can dat ra cho cac khach san 1a sy can thiét phai nang
cao nang luc quan 1y diéu hanh, nang cao chit luong
san pham, ning cao ning lyc canh tranh va hiéu qua
kinh doanh ciia c4c doanh nghiép. Nhidu nghién ctru
trong va ngoai nudc trude day cho thiy dic diém
clia nguoi quan 1i nhu s6 nam kinh nghiém, trinh d¢
hoc van, gidi tinh, mbi quan hé xa hdi... c6 anh
huong dén hiéu qua hoat dong kinh doanh cua cac
khach san (Liu and Ravichandan, 2007; Woldie et
al., 2008; Fairlie and Robb, 2009; Nguyén Trong
Hoai va Huynh Thanh Dién, 2010).

Nhin chung hién nay, cac nghién ctru va ly luén
vé anh huéng cua dic diém ngudi quan 1y dén hiéu
qua hoat dong kinh doanh khach san ¢ Viét Nam con
han ché. Nguyén nhan cbt 16i 1a do nganh kinh
doanh khach san ¢ nuéc ta con kha méi, pham vi
kinh doanh twong dbi rong va lién quan dén nhiéu
nganh, n6i dung va hinh thirc kinh doanh luén c6
nhiéu thay d01 Dong bang song Curu Long phat trién
du lich véi nén xuat phat thap, toc do tang truong
khong 6n dinh. Nganh kinh doanh khach san tai
Podng bang song Ciru Long van chua phat trién
tuong xing voi tiém ning va loi thé du lich cua
ving. Khach dén va di chu yéu chi trong ngay, thoi
gian luu trG ngén, chi tiéu it, khién doanh thu thip.
Hién tai, ty 1& luu tra cia khach & Pong bang séng
Cuu Long chi dat trung binh 1,95 ngay voi khach
qudc té, 1,7 ngay vai khach trong nude. Nhin téng
thé, du lich Pong bang song Ciru Long ndi chung va
nganh kinh doanh khach san tai Pdng bang song
Ciru Long ndi riéng van con han ché, dic biét 1a
thiéu hut nguén nhén luc chat lugng cao. biéu kién
kinh doanh hién nay vo cing khc liét, day nguy co
va thach thirc, dic diém cta nha quan 1y c6 anh
huong quyét dinh dbi voi hiéu qua hoat dong kinh
doanh cua doanh nghiép.

Nhimg van dé néu trén cho thy riang viéc thuc
hién nghién ctu vé su anh huong dac diém cua
ngudi quan 1y dén hiéu qua hoat dong kinh doanh
cac khach san tai Pong bang song Ciru Long 14 that
sy can thiét. Muc tiéu ctia bai nghién ctru nay 1a phan
tich sy anh huong dic diém cua nguoi quan 1y dén
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hi€u qua hoat ddng kinh doanh tai cac khach san &
DPdng bang séng Ciru Long, tir d6 d& xuit ham ¥
chinh sach dé ning cao hiéu qua hoat dong kinh
doanh cua cac khach san tai Pong bang séng Ciru
Long trong thoi gian t6i.

2 COSOLY THUYET VA MO HINH
NGHIEN CUU

2.1 Ly thuyét cAp béc trong tb chirc ciia
Hambrick and Mason (1984) va cac nghién ciru
c6 lién quan

Hambrick and Mason (1984) da lap luan rang
dic diém nhan khau hoc cua ngudi quan Iy nhu gici
tinh, trinh d¢ hoc van, tudi, kinh nghiém, nén tang
kinh t& xa hoi c6 anh huong dén quyét dinh cua
ngudi quan 1y théng qua cac t6 chtrc ma ho lanh dao.
Anh huéng cua nhimg nguoi quan 1y dén sy thanh
cong hay that bai ctia doanh nghiép duoc Hambrick
and Mason (1984) giai thich 1a do chinh nhiing
quyét dinh chién lugc ma nhitng nguoi quan ly da
Iwa chon. Céc tac gia cho rang dic diém nhan khau
hoc ¢6 lién quan dén sw nhén thirc vé cac gia tri anh
huéng dén viée ra quyét dinh ctua ngudi quan ly.
Trinh d¢ gido duc cia ngudi quan ly anh hudng tich
cuc dén tu duy, kha nang tiép nhan va sy d6i mai,
do d6 néang cao hi¢u qua kinh doanh cua doanh
nghiép. Tir co s& 1y thuyét d6, mot s6 nghién ctru da
cho thdy cac mbi quan hé tich cuc gitra cac dic diém
nguoi quan ly va hi¢u qua doanh nghiép.

Nghién ctru vé mdi lién hé giira trinh d6 hoc van
va hiéu qua doanh nghi¢p c6 nghién cuu cua
Camelo-Ordaz et al. (2005). Ngoai ra, Bantel and
Jackson (1989) cung cip bang ching cho thdy trinh
d6 gido duc co6 tac dong tich cuc dén hiéu qua doanh
nghiép. Theo Ahn el al. (2015), trinh d6 hoc vén cta
nguoi quan li co thé anh huong dén viéc dua ra
nhimg quyet dinh chién lugc cua t6 chire. Lién quan
dén mdi lién hé ciia gi6i tinh ngudi quan li va hiéu
qua ctia doanh nghiép, Nishii and Ozbilgin (2007)
cho thay su da dang giéi tinh c6 anh hudng tich cuc
dén hiéu qua cta doanh nghiép. Nghién ctru cta
Carter et al. (2003) ciing chi rd c6 ¢ mdi quan hé
thuan chiéu giita nguoi quan 1y nit va hiéu qua cua
doanh nghiép.

Theo Woldie et al. (2008), kinh nghiém gitp cho
nhitng ngudi quan 1y c6 duge nhitng hiéu biét quan
trong trong viéc hinh thanh nhimg chién lugc, huy
dong nhitng ngudn lyc can thiét cho sy phat trién
doanh nghi¢p. Kinh nghiém giup cho ngudi quan ly
phat trién dugc nang lyc quan ly va giai quyét cac
van dé mot cach t6t hon (Cooper et al., 1994). Néu
s nam 1am quan 1y cang nhiéu thi kha niang xir 1y
nhiing bién dong vé kinh té ciing nhu nhitng dy doan
vé nhitng bién dong trong twong lai s& t6t hon
(Truong Pong Loc va Nguyén Duc Trong, 2010).
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2.2 M hinh nghién ciru va gia thuyét

nghién ciru

Tir co s6 1y thuyét va luge khao tai liéu, mé hinh
nghién ctru sy anh huéng dic diém cua ngudi quan
ly dén hiéu qua hoat dong kinh doanh tai cac khach
san & Dong bang song Ciru Long dugc dé xuit voi
cac dac diém cua nguoi quan li bao gdm: trinh do
hoc véan ctia ngudi quan 1y, sé nam kinh nghiém cua

.
Trinh 43 hoc van cia
ngwid quan Iy

50 nim kinh nghiém cia
ngwd quan Iy

(G101 tinh clia ngw quan Iy
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ngudi quan ly, gidi tinh ciia ngudi quan 1y, kha nang
sir dung ngoai ngit ciia ngudi quan 1y va mdi quan
h¢ xa hdi cua nguoi quan Iy (Hinh 1). Ngoai ra, mot
s6 bién kiém soat duge bd sung vao mé hinh nghién
ctru nham ting do giai thich ctia mo hinh gdm sb
nam hoat dong ctia khach san, kha nang tiép can tai
chinh ctia khach san, ty 1¢ tang truong doanh thu cta
khach san va s6 lan nhan dugc hd trg ciia Chinh phu,
tiéu chuan khach san.

Hién qua hoat
déng kinh doanh

Kha ning ngoai ngit cia
ngwdd guan Iy

Mol quan hé xd hii cia
ngwdd quan by

cia khach zan

+

//1-351: bién kiém sodt \
- 56 nam heat domgz cia
doanh nghiép.

- Eha ning tiep cén tal
chinh ciia doanh nghigp.
- 50 1&n nhin dwoc ho trg
cia Chinh phi.

- Ty 18 ting tnrimg
doanh thu

- Tiéu chuan khich zan

. _/

Hinh 1: M hinh nghién ctru dé xuit

V61 mo6 hinh nghién ctu trong Hinh 1, cac gia
thuyét dugc dét ra nhu sau:

Trinh d9 hoc vin ciia ngudi quéan ly khach
san

Trinh do hoc vin c6 anh huéng dén hiéu qua
hoat dong san xuit kinh doanh ctia doanh nghiép.
Ngudi quan 1y ¢6 hoc van cang cao thi kha nang tiép
thu kién thirc méi vé khoa hoc k¥ thuat ciing nhu
khoa hoc quan 1y sé& tot hon, qua d6 gitp sir dung
hi€u qua hon nguén nhén lyc con nguoi, vat chét, tai
chinh dé nang cao hiéu qua hoat ddng doanh nghiép
(Lé Khuong Ninh, 2011). Trinh d hoc van c6 anh
huong tich cuc dén kha nang tiép nhan sy d6i moi,
nhitng ngudi quan 1y c6 trinh d¢ gido duc cao c6 kha
nang nhén thirc phte tap hon vi vay tang kha nang
tiép thu nhitng ¥ tuéng méi va kha nang chip nhan
s d6i méi ciing tang 1én. Vi vdy, trinh d6 hoc véan
clia ngudi quan 1y ¢6 lién quan dén hidu qua hoc hoi
clia nhan vién, anh huéng dén hiéu qua cua tb chirc
(Liu and Ravichandan, 2007). Trinh d6 hoc vén cao
clia ngudi quan 1y con thé hién qua nhiing k§ ning

nhén thic da dang, gitip ho phéan tich dugc nhiing
vén dé phurc tap. Ho con ¢ kha ning chiu dung t6t
va kha nang phén tich thong tin dé dua ra nhimg
quyet dinh can thiét. Nguoi quan 1y c6 trinh d6 hoc
vén cao dugc xem 13 ngudn luc khoi dau cho (doanh
nghiép, phan anh nhiing anh hudng dén quyét dinh
chién lugc cua to chirc (Ahn ez al., 2015). Nhimg
nang luc nay rat can thiét cho nguoi quan 1y khach
san. Vi véy, gia thuyét H; duoc dé xuat nhu sau:

Hi: Trinh dd hoc vAn ciia ngudi quéan ly
khach san cang cao thi hiéu qua hoat dong kinh
doanh cia khach san cang cao.

S$6 nim kinh nghiém ctia nguoi quén Iy khach
san

S6 nam kinh nghiém dugc do ludong bang sb
nam ngudi do giit vi tri quan 1y cao nhat trong doanh
nghi€p. Kinh nghiém cta ngudi quan 1y phan anh
mot qua trinh theo thoi gian nhimng su hiéu biét vé
mdi truong bén trong va bén ngoai doanh nghiép do
d6 mang lai nhiéu kién thirc hiru ich lién quan dén
cong viée va t chirc. Khi s6 ndm kinh nghiém cua
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ngudi quan 1y tang 1én thi ho co xu hudng cam két
t6 chirc tbt hon dé thuc hién nhitng cong viée cua ho
trong van hanh doanh nghiép (Liu and Ravichandan,
2007). Nhimg nguoi quan 1y tré co it nam kinh
nghiém thuong thiéu nhing kién thirc hitu ich dé
danh gia nhimmg chién luoc i ro. Nguoi quan 1y tre
chua dugc biét dén nhiéu, chwa c6 nhidu méi quan
hé nén hi¢u qua cua ho bi han ché (Simsek, 2004).

O khia canh khéc, ngudi quan 1y ¢6 s6 nam kinh
nghiém con phan dnh muirc d6 ma nguoi d6 gin két
vao mang ludi cua cac to chic ¢6 lién quan va ho
thiét 1ap dugc cac ngudn luc va lién minh dé phbi
hop va hd tro nhitng sang kién mang tinh rai ro cao.
Sb nam kinh nghiém cua nguoi quan 1y anh huong
gian tlep dén hiéu qua thong qua viéc anh huong
truc tiép dén doi ngii quan 1y cap cao co khuynh
huéng chip nhan riii ro cao va theo dudi nhimg sang
kién kinh doanh cta doanh nghiép. Nghién ctru ctia
Godfred (2013) ciing chi ra rang nhitng ngudi quan
1y c6 kinh nghiém lam viéc nhiéu nam thi kha ning
quén 1y tu tin va tot hon, cac ngudi quan 1y véi hon
21 nam kinh nghiém s& c¢6 kha niang quan Iy tot nhat.
Nghién ctru cia Woldie e al. (2008) ciing khang
dinh kinh nghiém quan Iy anh hudng tich cuc dén
tang truong cua doanh nghiép. Nguodi quan ly co
kinh nghiém tao ra lgi thé doanh nghiép trudc cac
de doa va théa méan nhu cdu khach hang tét hon nén
lam tang hi¢u qua cua doanh nghi€p. Khach san la
mot nganh kinh doanh doi hoi sy nang dong, do d6
ngudi quan 1y khach san c6 kinh nghiém c6 thé quan
1y khach san dugc ky vong s& quan 1y khach san tot
hon. Vi vy, gia thuyét tiép theo dugc dit ra nhu sau:

Haz: S6 nim kinh nghiém clia ngudi quan Iy
khach san cang nhiéu thi hiéu qui hoat dong
kinh doanh ciia khach san cang cao.

Gi6i tinh ctia nguwoi quéan ly khach san

Méi quan hé giita gi6i tinh ciia ngudi quan 1y va
hiéu qua khach san cho nhiéu ky vong khac nhau,
tuy thudc vao nén van hoa, diéu kién giao duc va van
dé binh dang gi¢i & mdi qudc gia. Co nghién ciru
cho rang phu nit gitt nhitg vi tri cip cao c6 anh
huéng tich cuc dén hiéu qua cong ty (Smith et al.,
2006). Tuy nhién, ciing c6 nghién ctru lai cho thay
ngudi quan 1y nir dat it thanh cong hon nam boi vi
ngudn von khoi nghiép va nguon nhan lyc kinh
doanh thap, c6 thoi gian kinh doanh it hon va c¢é
nhitng quan tam khac ngoai cong viéc kinh doanh
(Fairlie and Robb, 2009). Ciing c6 nghién ctru lai
cho thiy khong c6 mbi lién hé giita gi6i tinh va hiéu
qua hoat dong kinh doanh cta doanh nghiép
(Yasser, 2012). Nghién ctru cua Ndoro (2012) cho
rang gidi tinh cua lanh dao cling anh huong dén higu
suat hoat dong kinh doanh ctia doanh nghiép. Nha
nghién ctru ndy chi ra rang gi6i tinh lanh dao 14 nir
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s€ anh huong tich cuc ddi véi hoat dong cua doanh
nghiép.

Tai Viét Nam, theo s6 liéu tir cudc téng diéu tra
Doanh nghiép nam 2015 cho thiy cac doanh nghiép
nho do phu nit 1am chu ¢6 doanh thu hang nam trung
binh cao hon 0,9% so v6i cac doanh nghiép nho do
nam giéi 1am chu. Két qua tir nghién ctru cua T
chirc Tai chinh Qudc té nam 2017 ciing cho thay phu
nir diéu hanh cac doanh nghiép c6 doanh thu hang
nam cao hon nam gidi trong cac nganh dich vu kinh
doanh. Thém vao d6, phu nit Viét Nam dugc danh
gi4 tt vé binh ddng gidi so véi cac qudc gia khac co
cung trinh d§ phat trién, ddc biét 1a vé su tham gia
va co hoi kinh té. Tur nhitng co s d6, mdi quan hé
cua gidi tinh va hiéu qua hoat dong cua khach san
duoc ky vong trong nghién ctru nay la:

Hs: Khach san ¢6 nguoi quan ly nir thi hoat
dong kinh doanh cia khach san tot hon khach
san ¢6 nguwoi quan ly nam.

Kha nang sir dung ngoai ngir ctia nguoi quan
ly khach san

Céc nghién ctru cua Agut et al. (2003), Guisan
and Neira (2006), Connolly and McGing (2006) va
Cizel et al. (2007) déu chi ra rang k¥ ning ngoai ngit
la ky nang quan trong trong quan ly khach san.
Ngoai ngir giao tiép la yéu cau tat yeu d6i voi nguoi
quan 1y khach san. Giao tiép va hiéu duoc nhiéu
ngoai ngit khac nhau 1a lgi thé gitip ngudi quan ly
khiang dinh niang Iyc va nang cao hiéu qua kinh
doanh cua khach san. Vi vay, gia thuyét H, duge dé
xuét l1a:

Ha: Kha néng sir dung ngoai ngir cia nguoi
quén ly khach san ¢6 moi quan hé thuén véi hi¢u
qua hoat djng kinh doanh ciia khach san.

Moi quan h¢ xa hdi ctia ngwdi quan ly

Méi quan h¢ xa hi cua ngudi quan ly duge dinh
nghia la s6 luong cac m01 quan hé¢, cac hd trg, cac
co hoi, cac 1an giai quyét nhitng van dé kho khan ma
ngudi quan Iy nhan dugc trong mot don vi thoi gian
¢6 dinh (Nguyén Trong Hoai va Huynh Thanh Dién,
2010). Narayan and Cassidy (2001) da do luong dya
vao sb lugng cic mang ludi ma ca nhan d6 tham gia
vao mang ludi cac to chire, hoi, nhom, mang ludi xa
hoi truyén théng. Mbi quan hé xi hoi cia nguoi
quan ly dugc do luong ¢ goc d6 tuong tac gitra ca
nhan ngudi quan 1y véi cac chu thé bén ngoai doanh
nghiép (Nahapiet and Ghoshal, 1998). Vén xa hoi
lam tang sy tin tuong 1an nhau va lam giam cac chi
phi giao dich trao d6i cac ngudn luc giita cac td
chuc, do d6 1am tang loi thé canh tranh cta doanh
nghiép (Batjargal, 2003). Vi vay, gia thuyét tiép theo
duoc dat ra la:
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Hs: Ngudi quéan ly khach san ¢6 nhiéu mdi
quan hé xa hgi thi hiéu qua hoat dong kinh doanh
cia khach san cang cao.

3 PHUONG PHAP NGHIEN CUU
3.1 Phuwong phap thu thip sb liéu

S6 liéu so cap duoc thu thap thong qua phong
vén dudi cac hinh thuc tryc tiép, dién thoai, thu dién
tlr cac giam ddc, pho giam ddc, ngudi quan 1y cip
cao cua cac khach san 1 - 4 sao tai Dong bing séng
Ciru Long tir thang 6/2017 dén thang 12/2017. Theo
Tabachnick and Fidell (1996), do1 v6i phan tich hoi
quy da bién, ¢ mau tdi thleu can dat duoc theo cong
thirc n = 50 + 8 x m (m 1a s6 bién doc lap). Nghién
ctru nay sir dung 10 bién quan sat nén can diéu tra
tbi thiéu 130 dép vién. Tuy nhién, dé phong ngira
nhing phiéu phong van khong hop 18 va dya trén

Bang 1: Phan b6 co ciu mau du kién
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diéu kién vé thoi gian va tai chinh, tac gia chon c&
méu 1a 170.

Viéc chon mau dugc thuc hién voi phuong phap
chon mAu phi ngiu nhién, cu thé 13 kiéu thuan tién
phan ting theo tidu chudn khach san (1 sao dén 4
sa0). Tac gia chon 5 tinh c¢6 s6 lwong khach san 1-4
sa0 va tiém nang du lich cao nhat tai Pong bang
song Ciru Long dé khao sat gom Can Tho, Pong
Thép, An Giang, Kién Giang va Tién Giang. Co ciu
mau dy kién dugc trinh bay trong Bang 1. Ddi tuong
khao sat 1a nhiing ngudi chi khach san hodc quan ly
cép cao nén rat kho tiép can. Do dé, viéc tiép can
cha yéu dya vao nhitg méi quan hé xa hoi sin c6
hodc thong qua nhitng ngudi quen biét véi dap vién
béng bang cau hoi soan san théng qua hinh thirc
phong van tryc tiép, dién thoai va thu dién tir dé lay
thong tin.

Tiéu chuin S6 lwong KS 1-4 sao

Ty trong (%) Co cau mau du kién

khach san (khach san) (khach san)
Mot sao 180 57 97
Hai sao 92 29 49
Ba sao 29 9 15
Bén sao 14 5 9
Tong cong 315 100 170

Nguon: Tong cuc Du lich va cdc S6 Van héa - Thé thao - Du lich (2016)

S6 lidu so cép sau khi dugc thu thap bang cach
phong van trye tiép 170 ngudi quan 1y khach san tai
Pong bang song Ctru Long thong qua bang céu hoi
trong khoang thoi gian tir thang 6/2017 dén thang
12/2017, sb bang cau hoi thu vé 1a 169.

3.2 Phuwong phap phan tich s li¢u

Phuong phép phan tich chinh st dung trong
nghién ciru 1a phuong phap phan tich hdi quy OLS.
Chi tiéu loi nhuan trén téng tai san (ROA) duoc st
dung 1am chi tiéu chinh dé danh gi4 hi¢u qua hoat
dong kinh doanh cua cac khach san tai Pong bang
song Curu Long. Bén canh do, chi tiéu lgi nhuén trén
vbn chu s6 hitu (ROE) dugc st dung dé kiém tra lai
tinh 6n dinh cua sb liéu. Hién nay, c6 rat nhiéu chi
tiéu do luong hi€u qua hoat dong kinh doanh cua
doanh nghiép, tuy nhién nhitng chi tiéu lgi nhuan
dugc dung nhiéu nhit 1a ROA va ROE. Hai chi tiéu
nay la nhing chi bao hiéu qua cho két qua hoat dong
kinh doanh hién tai va phan anh kha nang lgi nhuén
ma doanh nghiép da dat dugc trong cac ky ké toan
da qua. ROA phan anh hi¢u qua viéc su dung tai san
trong hoat dong kinh doanh cua cong ty va cling 1a

mot thude do dé danh gia nang luc quéan 1y cia ban
lanh dao cong ty. Bén canh d6, chi ti€éu ROE 1a mot
chi s6 dang tin cay vé kha ning mot cong ty c6 thé
sinh 101 trong twong lai. ROE 1a bién phu thudc duoc
dung dé do luong hiéu qua tai chinh ctia doanh
nghiép, muc tiéu cua cac chi s hiru DN chinh 1a
kha ning sinh 10i tir dong v6n ho bo ra.

M0 hinh ude lugng co dang:
ROA =0 + BiXi+ £D; + ¢

Trong d6, ROA 14 bién do ludng hiéu qua hoat
dong kinh doanh cta khach san. X 1a tap hop cac
bién doc 1ap c6 lién quan dén dic diém cua ngudi
quan 1i nhu trinh d¢ hoc vén, sé nam kinh nghiém,
gioi tinh, kha néng s dung ngoai ngir va moi quan
hé xa hoi. D; 1a tap hop cac bién kiém soat lién quan
dén dic diém cua doanh nghiép nhu s6 nam hoat
ddng ctia khach san, kha nang tiép can tai chinh cta
khéch san, sb hd tro nhan duoc tr chinh phu, tiéu
chuin khach san va ty 18 ting truéng doanh thu cua
khach san trong 1 nam. Dién giai chi tiét cua cac
bién dugc trinh bay trong Bang 2.
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Bang 2: Dién giai cac bién sir dung trong mé hinh
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Kyhi¢u  Tén bién Ponvitinh  Céch do luimg Ky
vong
ROA T;y sua}t. k’fl nhudn trén % Loi nhudn rong/Téng tai san
tong tai san
ROE T?/ suaE 1g} nl}uan tren % Loi nhuén rong/V 6n chu s hiru
von chu s¢ hitu
. . I Bién gia theo trinh d6 hoc van gom
HOCVAN rl;nl?éli d?lé}llr?(f,van cua trung cép (nhém tham khao), cao +
guotq Y dang, dai hoc, sau dai hoc
NAMKN 86 ndm kinh nghi¢m Nim Theo s6 ndm +
cuiia ngudi quan ly
GIOITINH G1(vn tlph cua nguoi 1: nit: 0: nam. N
quan ly
- , . Do luong bang sd lugng ngoai ngir
NGOAINGU Kh? nang su\dungq neoat g4 ngoai nglt ma nguoi quan 1y co thé giao tiep +
ngll cia nguoi quan ly duoe
Z. A S6 lugng Sb -lu’ong moi quan hé véi hiép hoi,
QHXH Mm\quanﬂ he xa hoi cua moi quan hé  cong ty va dai 1y 1t hanh du lich +
nguoi quan ly
trong 1 nim gan nhat
TUOIDN ~ SOmamhoatdongelia Theo s nam +
khach san
TCTC Kha nang tiep cén tai Thang do Likert 5 mtrc d¢ (1. Rat N
chinh cua khach san khong dé dang dén 5. Rat dé dang)
S h3 tro nhan duoc tir o So Ian khach san dugc ho tro ciia
HOTRO . L : So lan ho trg  céc t6 chitc nha nudc trong 1 nam +
Chinh phu A %
gan nhat
o n 2 . Bién gia bao gom 1 sao (nhom
TCKS Tiéu chuén khach san tham khao), 2 sao, 3 sao va 4 sao.
TTDT Ty 1¢ tang truong doanh o [(Doanh thu 2016 — Doanh thu .

thu ctia khach san

2015)x100%]/Doanh thu 2015

4 KET QUA NGHIEN CUU VA THAO
LUAN
4.1 Mb ta miu nghién ciru

Trinh d6 hoc van ciia nguoi quan 1y khach san
tai Dong bang song Ciru Long

Trinh d6 hoc van cta nguoi quan 1y khach san
tai Dong bang song Ctru Long dugc thong ké trong
Bang 3. Ngudi quan 1y khach san tai Pong bing
song Ctru Long c6 trinh d¢ dai hoc chiém ty trong
cao nhét v6i 122 ngudi (chiém 72% ¢& mau nghién
clru). Ké dén 1a nhém ngudi quan 1y c6 trinh d6 cao
dang gém 32 nguoi (chlem 19%). Nhom quan ly co
trinh d¢ trung cap chiém s luong thap nhit trong
mau nghién ctru véi 7 ngudi (chiém 4%). Nhu vy,
s6 lurong ngudi quan 1y ¢6 trinh do tir dai hoc tré 1én
chiém ti 18 kha cao, trén 77%. Piéu nay ciing phu
hop véi xuat phat diém vé chit lugng mot nha quan
1y nén co, trinh d6 hoc van cang cao thi nhitng diéu
duoc hoc s& nhiéu hon, tiép can dugc nhitng phuong
phap va cong cu méi, hién dai nhiéu hon, dé tir d6
van dung vao thyc tién quan 1y dat két qua tt hon.

Biang 3: Thong ké trinh d hoc vin ciia dap vién

Trinh d9 hoc vin Tansd Ty 1 (%)
Trung cap 7 4
Cao déng 32 19
Pai hoc 122 72
Sau dai hoc 8 5
Tong 169 100

Ngu&(z.‘ S6 li¢u khao sat tir 169 ngwoi qudn Iy khdch san
tai Dong bang song Cuu Long (2017)

Theo tiéu chuan xép hang khach san TCVN
4391:2015 do B Khoa hoc va Cong ngh¢ ban hanh
ngdy 31/12/2015, trinh d6 cua ngudi quan ly khach
san 1-2 sao phai tot nghiép trung cap chuyén nganh
du lich hodc ¢ ching chi nghé du lich hodc qua 16p
bdi dudng quan 1y luu 't du lich; ngudi quan ly
khach san 3 sao phai t6t ‘nghiép cao dang chuyén
nganh du lich hodc néu tdt nghiép cao ding nganh
khac thi phai qua 16p bdi dudng quan 1y du lich;
nguoi quan 1y khach san 4 sao phai tot nghiép dai
hoc chuyén nganh du lich hodc néu t6t nghiép dai
hoc nganh khac thi phai qua 16p boi dudng quan ly
du lich. Nhu vay, so véi quy dinh vé trinh d¢ hoc
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van ciia nguoi quan 1y khach san theo TCVN
4391:2015 cua B6 Khoa hoc va Cong ngh¢ (2015)
thi trinh d6 hoc van ctia ngudi quan ly tai Ddng bang
song Ciru Long dugc khao sat 1a kha tot.

Gidi tinh ciia nguoi quan ly khach san

Trong 169 phiéu khao sat, c6 63 dap vién la nit,
chiém ty 18 37% va 106 dap vién la nam, chiém 63%.
Khi thyc hién thong ké vé mdi lién hé giira gidi tinh
va trinh d¢ hoc vén, két qua cho théy réng trinh do
cua nguoi quan ly nit ¢6 xu hudng cao hon so voi
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ngudi quan 1y nam, cu thé ty 18 ngudi quan ly nir o
trinh Q(f) Pai hoc va Sau Pai hoc chiém ty 1€ 85,71%
con doi voi nguoi quan ly 1a nam 1a 71,69%.

4.2 Két qua phan tich hdi qui

Két qua udc lugng sy anh huong dic diém cua
ngudi quan 1y dén higu qua hoat dong kinh doanh tai
céc khach san & Pong bang song Ctu Long béng
phuong phéap hdi quy OLS dugc thé hién trong Bang
4 nhu sau:

Bang 4: Két qua wéc hrgng hdi quy véi bién phu thuge ROA va ROE

Cic bién doc lap ROA (1) ROE (2)

Cao ding 1,261 %%%* 1,750%%%
Trinh d6 hoc van Pai hoc 1,589%** 2,280%**

Sau dai hoc 2,302%** 3,284***
Nim kinh nghiém 0,028* 0,049%*
Gidi tinh 0,256%** 0,337%%*
Sb ngoai ngit -0,015 0,040
Méi quan hé xa hoi 0,079%%** 0,107%%**
Nam hoat dong 0,024 0,086%**
Kha nang tiép can tai chinh 0,429%%#%* 0,472%%%
S6 1an duoc hd trg tir Chinh phu 0,100%** 0,073*

Hai sao 0,466*** 0,752%**
Tiéu chuin khach san Ba sao 0,506** 0,644**

Bén sao 0,540%* 1,038%*
Téng trudng doanh thu 0,021 0,049
Hang s6 -2,047%%x* -3,054%%x*
R? 0,832 0,823
Gia tri F cia mo hinh 50,37 52,50

Nguon: S6 liéu khdo sdt tir 169 ngueoi quan 1y khdch san tai Péng bang séng Citu Long (2017)

Ghi chu: *** ** * dai dién cho mirc y nghia thdng ké twong vrng o mirc 1%,

5% va 10%. Hé s6 twong quan giita cdc

bién duoc tmh todn hau hét nhé hon 0,8 va hé sé phéng dai phuong sai giita cac bién trong bang VIF ciing nho hon 10.
Piéu nay cho thdy mé hinh khéng c6 hién twong da cong tuyén. Céc két qua tinh todn nay sé dwoc cung cap cho dc gid

khi ¢6 yéu cau.

Hé s6 xac dinh R? ciia mo hinh véi ROA 14 bién
phu thudc 1a 0,832. HE s6 nay cho théy cac nhan tb
anh huong st dung trong md hinh giai thich dugc
83,2% sy bién thién cua bién hiéu qua hoat dong
kinh doanh cua khach san. Trong céac bién doc lap
duoc dua vao md hinh ¢6 7 bién 6 hé sb ude luong
¢6 ¥ nghia thong ké ¢ mirc y nghia tir 1%-10%. Két
qué cu thé nhu sau:

Pic diém ciia nguoi quén 1y khach san

— Trinh d6 hoc van ciia ngudi quan 1y khach
san:

Két qua hdi quy cho thiy trinh d6 hoc véan cua
ngudi quan 1y khach san c6 anh huéng dén hiéu qua
hoat dong kinh doanh cta khach san. C6 thé néi, cac
khach san ma ngudi quan 1y ¢6 trinh d6 hoc véan cang
cao thi hiéu qua hoat dong kinh doanh ctia khach san
cang tot. Két qua nay ciing dugc khang dinh khi sir
dung ROE dé do luong higu qua hoat dong kinh

doanh cua khach san. Nhu vay, két qua thuc nghiém
ing ho gia thuyét H,. Két qua nghién ciru nay phu
hop v6i két luan ciia Woldie et al. (2008), Jaafar et
al. (2010), Fatoki (2011), Binh Xuan Thinh (2016)
va Pham Quyét Chién (2016). Do d6, c6 thé noi du
bét ky nén kinh té hodc thoi diém nao thi trinh do
hoc van ctia ngudi quan 1y van 1a nhan t6 quan trong
ddi hiéu qua hoat dong kinh doanh ctia mét doanh
nghiép no6i chung va ddi v6i khach san noi riéng.

— Nam kinh nghiém cua nguoi quan 1y khach
san:

Két qua cho thdy niam kinh nghiém cua nguoi
quan 1y khach san c¢6 méi quan hé cung chiéu véi
hi€u qua hoat dong kinh doanh cuia khach san & murc
¥ nghia 1a 10%. Hé sb wdc luong cua nim kinh
nghiém cua ngudi quan ly khach san 1a 0,028, nghia
1a khi s6 nam kinh nghiém cang nhiéu thi hi¢u qua
hoat dong kinh doanh cua khach san cling s€ thay
ddi theo chiéu hudng cé loi. Két qua ciing twong
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ddng khi wdc lwong ddi véi bién phy thudc 1a ROE.
Két qua nay phu hop véi két qua nghién ciru cua
Truong Pong Loc va Nguyén Puc Trong (2010),
Godfred (2013) va Kamunge et al. (2014). Khi
thong ké gia trj trung binh vé sb nim kinh nghiém
cua nguoi quan ly tai khach san ¢6 ROA 16n hon
1,718% (gia tri ROA trung binh ctia miu nghién
ctru) 1a 11,423 nim, trong khi gia tri trung binh vé
s0 nam kinh nghiém cta nguoi quan 1y tai khach san
c¢6 ROA nho hon 1,718% 1a 6,078 nam, mac do
chénh léch 5,345 nam. Diéu nay co thé duoc 1y gidi
khi s6 nam kinh nghiém cta nguoi quan 1y ting 1én
thi ho ¢6 xu huéng gén b6 14u dai, nim bit, van dung
duogc cac kién thirc ~chuyén nganh, tir nhitng nghi¢p
vu don gian nht dén ky nang quan ly phuc tap hon
nhu: nghiép vu 18 tin, budng, dn udng, giam sat,
nghiép vu luu trd, quan tri hoi nghi, hdi thao... vao
thue té va td chtrc quan 1y tot hon dé thyc hién nhfrng
cong viéc cua ho trong vén hanh doanh nghiép, tir
d6 khach san s& hoat ddng kinh doanh hi¢u qua hon
o v&i nhitng nguoi co it kinh nghiém.
— Gidi tinh cla nguoi quan 1y khach san:

Tir két qua hdi quy ¢ Bang 4 c6 thé két luan ring
gi6i tinh cua nguoi quan ly khach san c6 anh hudng
dén hiéu qua hoat dong kinh doanh cua khach san
v6i mirc y nghia thong ké 1%. Didu d6 c¢6 thé dugc
hiéu 1a khi mot nguoi quan 1y khach san 1a nir thi
hi€u qua hoat dong kinh doanh s& cao hon so véi
ngudi quan 1y nam. Nhu vay, két qua thuc nghiém
ung ho gia thuyét Hs. Két qua nay ciing phi hop véi
két qua nghién ctru cua Smith e al. (2006). That
viy, theo thong ké tir mau nghién ciru, trong 63 nir
quan ly khach san thi c6 48 nguoi cd trinh d6 dai
hoc va 6 ngudi ¢6 trinh d6 sau dai hoc, chiém ty 1¢
rat cao so voi nguoi quan 1y nam. V& hiéu qua kinh
doanh khach san, gia tri ROA trung binh cua cac
khach san c6 nguoi quéan ly nit 1a 2,330% va gia tri
ROA trung binh cua 106 khach san c6 nha quan ly
nam 1a 1,389%. Két qua nay tuong dong khi sir dung
ROE thay vi ROA.

—  S6 ngoai ngit ciia ngudi quan 1y khach san:

Két qua hdi quy cho thdy rang khong c6 mdi
quan hé¢ giita s6 ngoai ngit ctia ngudi quan 1y khach
san va hi¢u qua hoat dong kinh doanh cua khach san.
Nhu vy, két qua thuc nghiém khong tng ho gia
thuyét Hy. Nghién ctru ndy c6 két qua nguoc lai voi
nghién ctru ctia Agut et al. (2003), Connolly and
McGing (2006), Guisan and Neira (2006) va Cizel
et al. (2007). Xét vé chét luong ngoai ngit ciia nguoi
quan 1y khach san, ngoai sir dung tiéng Anh thi ho
con phai giao tiép duoc mot ngoai ngit khac. Tuy
nhién nguoi quan 1y khach san tai khu vyc Dong
bang séng Ctru Long phan 16n chi giao tiép dugc
mot ngoai ngit (v6i két qua thong ké 1a 114/163
ngudi). Diéu nay cho thay day la k§ nang chua dugc
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chu trong. Ngoai ra, lwong du khach khu vuc Ddng
bang séng Ctru Long chu yéu 1a du khach trong
nuge, du khach nude ngoai chiém ty 18 thap. ba
phan ho st dung tiéng Anh 1a ngon ngir giao tlep
chinh nén cac ngudi quan 1y chi can biét thém tiéng
Anh da du phuc vy trong cong tac quan 1y.

—  Mbi quan hé xa hoi ctia ngudi quan 1y khach
san:

Két qua thue nghiém cho thiy sé lwong méi quan
hé xa hdi ciia nguoi quan 1y khach san ¢6 sy tac dong
thuan chiéu dén hiéu qua kinh doanh khach san do
ludong bang ROA & muc ¥ nghia thong ké 1%. C6
thé noi khi mot nguoi quan 1y cua khach san co
nhiéu mbi quan h¢ xa hoi dbi voi cac hi€p hoi, cong
ty, co quan nha nudc... s€ cé lgi hon cho hoat dong
kinh doanh ciia khach san. Két qua ciing twong dong
khi sir dung ROE thay cho ROA dé do luong hiéu
qua hoat dong kinh doanh cua khach san. Nhu vy,
két qua thuc nghiém cung cdp bang chimg ung hod
gia thuyét Hs. Két qua cua nghién ctru nay phu hop
v6i két qua nghién ctru cua Bourdieu (1986),
Woodhouse (2006) va Cheng et al. (2007).

Pic diém ciia khach san:
— Nam hoat dong cua khéch san :

Hé sb u6c luong cua sb nam hoat dong cua
khéach san 13 0,086. Diéu nay cho théy nam hoat
dong c6 anh huéng dén hiéu qua hoat dong cua
khach san. Theo nghién ctru cua Mai Van Nam va
Nguyén Qubc Nghi (2011), cac doanh nghiép khi da
hoat dong dugc trong thoi gian dai thuong ¢ nhiéu
kinh nghiém, da tao dugc uy tin va mbi quan h¢ sau
rong ngoai xa hoi voi cac doanh nghiép khac hodc
v6i cac ngan hang thuong mai, do d6 dé dang tiép
can cac ngudn von tai trg, vén vay hon cac khach
san mdi thanh lap.

— Kha ning tiép can tai chinh ciia khach san:

Nghién ctru cho thay rang kha ning tiép can tai
chinh cua khach san ciing ¢ tac dong cung chiéu
v6i hi€u qua hoat ddng kinh doanh cua khéch san &
mirc ¥ nghia thong ké 1%. Hay noi cach khac, khi
mot khach san co thé tiép can v6i ngudn von tai
chinh thi hiéu qua hoat dong kinh doanh s€ tang.
Diéu nay c6 thé 1y giai & rit nhiéu goc d6 khac nhau.
O goc d6 1 ngudi quan 1y voi kinh nghiém 1am viée
lau nam, ho s& c6 nhidu mdi quan hé xa hoi va mirc
d6 than thiét rit cao v&i cac mdi quan h¢ do, tir do
gia ting kha nang tiép cn tai chinh dé dau tu phat
trién hoat dong kinh doanh mot cach hiéu qua hon.
Nhirng ngudi quan 1y c6 it kinh nghiém thuong
khong c6 nhidu mbi quan h¢ xa hoi. O goc do 1a mot
khach san dang gap rat nhiéu kho khan, do quy mé
nho, phuong an kinh doanh khong kha thi va tai san
thé chap khong dat. .. khong thé tiép can dugc ngudn
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tai chinh bén ngoai dan dén hiéu qua hoat dong kinh
doanh thip. Do véy, mirc do tiép can tai chinh c6
anh hudng tich cuc dén hiéu qua hoat dong kinh
doanh cua doanh nghiép 1a hop 1y trong nghién ctru
nay. Két qua cua nghién ctru nay phu hop véi két
qua nghién ctru ciia Mai Vin Nam va Nguyén Qubc
Nghi (2011).

— S6 1an hd tro nhan duoc tir Chinh phu:

C6 bang ching cho thdy s6 1an hd trg ma khach
san dugc nhan c6 mdi quan hé cing chiéu voi hidu
qua hoat dong kinh doanh cua khach san vdi y nghia
thong ké & murc 1%. Piéu nay c6 nghia la trong thoi
gian hoat dong, nhitng khach san dugc nhén hd trg
ve€ vay von, vé dao tao nguon nhén lyc, vé tu Van
quéang b4, xtc tién hinh anh, vé tim kiém ddi tac, vé
thuc hién cac van ban phap luat vé cac khiéu nai,
tranh chép, thi cac khach san s€ c6 hi€u qua hoat
dong kinh doanh tdt hon cac khach san ¢6 it su hd
tro tir bén ngoai.

—  Tiéu chuan khach san:

Tir két qua hoi quy c6 thé két luan rang khi khach
san co tiéu chuan khach san cang cao thi hiéu qua
hoat dong kinh doanh cang tot. Két qua uéc luong
cling khong thay d6i nhiéu khi ROE dugc sir dung
dé do luong hiéu qua hoat dong kinh doanh cua
khach san. C6 thé 1y giai rang theo tiéu chi danh gia
khach san qudc gia TCVN 4391: 2015, nhirng khach
san c6 hang sao cang cao thi diéu kién co s vat chat,
chat lugng phong va nhiing dich vu kém theo cang
da dang. Pong thoi, sy chénh 1éch gia dich vu ¢ cac
khach san tir mot sao dén bdn sao trong diéu kién
kinh té xa hoi phat trién hién nay van con trong mirc
chap nhan chi tra ciia khach hang (tir bon trim nghin
ddng dén hon mot tridu dong theo thdng ké tir cac
khach san dugc phong van) dé duge nhan mot dich
vu tot hon & mot khach san cao cép hon.

— Ty I¢ tang truong doanh thu cta khach san:

Két qua thuc nghiém cho thiy giira ty 1¢ ting
trudng doanh thu cta khach san va hi¢u qua hoat
dong kinh doanh ciia khach san khong c6 mbi turong
quan. Két qua cua nghién ctru nay khong théng nhat
v6i két qua nghién ctru cua Mai Vian Nam va
Nguyén Qudc Nghi (2011). Piéu nay c6 thé 1a do
trong mau nghién ciru, nhitng khach san ¢ ty 1¢ ting
truong doanh thu vuot bac 1a nhdém khach san c¢6
doanh thu hang nim thudc hang trim triéu dong va
hau hét cac khach san thudc nhom nay c6 ROA va
ROE thép hon gi4 tri ROA va ROE trung binh cua
mau nghién ciru. Nguoc lai, nhdm khach san co ty
1¢ tang truong doanh thu thip c6 doanh thu hiang
nam thudc muc ty déng. Do do, dac diém ty 1¢ ting
truong doanh thu chua thé hién dugc rd anh huong
ciia minh dén hiéu qua hoat dong kinh doanh cua
khach san. Nhu vay, két qua thuc nghiém nay phu
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hop véi thuc té ciia khach san tai khu vuc Déng b'flng
song Ciru Long. Két qua wéc lwong khi st dung
ROE 14 bién phu thudc thay vi ROA ciing cho két
qua tuong dong, didu nay ching to két qua wéc
lwong ctia mo hinh 1a kha 6n dinh.

5 KET LUAN

Nghién ciru ndy xem xét mdi quan hé cua cac
yéu t6 thuoc dic diém ngudi quan 1y véi higu qua
hoat dong kinh doanh cta cac khach san tir 1-4 sao.
Céc ddc diém cua ngudi quan 1y khach san dugc dua
vao xem xét bao gém trinh d6 hoc vén, s nam kinh
nghiém, gi6i tinh, s ngoai ngir, sd luong va chét
lwrong mdi quan hé xa hoi cia ngudi quan 1y. Pic
diém khach san duoc st dung nhu bién kiém soat
bao gébm s6 ndm hoat dong, kha ning tiép can tai
chinh, s6 1dn nhan duoc hd tro tir Chinh phu, tiéu
chuin khach san, ty 16 ting truong doanh thu cua
khach san.

S6 lidu nghién ctru gom 169 nguoi quan ly khach
san 1-4 sao tai Dong bang song Cuu Long thong
qua cac hinh thirc phong van tryc tiép, dién thoai va
thu dién tir dé iy thong tin tir thang 6/2017 dén
thang 12/2017. Dé tai st dung phuong phap nghién
ctru chinh 1a phwong phap phan tich hoi quy OLS dé
danh gi4 anh hudng cua dic diém ngudi quan ly
khéch san dén hiéu qua hoat dong cua khach san.
Két qua nghién ciru hdi quy cho thay ngudi quan 1y
khéch san ¢6 trinh d0 hoc van cao, ¢6 kinh nghiém
nhidu nam, gidi tinh nit, c6 nhiéu moi quan hé xa hoi
va thiét 1ap duoc mdi quan hé xa hoi tot voi cac dbi
tac, cac hi¢p hoi, cong ty, dai 1y du lich... thi hi¢u
qua hoat dong kinh doanh cuia khach san s€ cao. Cac
sO liéu thong ké cho thay rang kha ning sir dung
ngoai nglr ciia ngudi quan 1y khach san khong anh
huong dang ké dén hiéu qua hoat dong kinh doanh
cua khach san.

Bén canh cac dic diém coa nguoi quan 1y khach
san thi nghién ctru nay con tim dugc bang chimg c6
¥y nghia thong ké vé& anh huong ctia mot s6 yéu tb
thudc vé dic diém cta khach san dén hiéu qua hoat
dong kinh doanh cua khach san. Cu thé 13, kha ning
tiép can tai chinh, s6 nim hoat dong, s6 1an nhan
dugc hd tro ciia Chinh phu, tiéu chuan khach san ¢
anh huong tich cyc dén ty suat lgi nhuan ciia khach
san. Tuy nhién, chua c6 bang ching cho thdy sy anh
hudng cia ty 18 ting truong doanh thu dén hiéu qua
hoat dong kinh doanh cta cac khach san ¢ khu vuc
Pong bang song Ciru Long trong nghién ciru nay.

Tir cac két qua d6, mot sé ham y chinh sach dwoc
d& xuit nham gitp cc chu khach san c6 co s& khoa
hoc dé diéu chinh cho phu hop hoac lgya chon cac
nguoi quan 1y cép cao gitp cho khach san ting hi¢u
qua hoat dong kinh doanh trong hién tai va tuong
lai. D4i v6i nguoi quan 1y khach san, nhimg ham y
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chinh sach bao gdm ngudi quan 1i khach san can
nang cao trinh d6 hoc vén va trinh do ngoai ng, tich
lity thém kinh nghiém, tao 14p va nd luc duy tri tot
cac mbi quan hé xa hoi, nhan thirc rd vai trd va vi tri
cua phu nit trong cong tac quan ly khach san. Bén
canh d6, mot s6 ham ¥y chinh sach db6i voi quan ly
nha nudce cling duge dé xuat dya trén két qua nghién
ctru nhur can t6 chirc cac khéa dao tao, boi dudng ve
chuyén mén, nghiép vu va ngoai ngit theo timg cip
béc, c6 chinh sach tao diéu kién dé dang hon cho nir
quan 1y khach san co thé tiép can cac nguon lyc va
vbn vay, tang cudng hop tac phat trién vé du lich giita
céac dia phuong va phat huy vai tro ctia cac Hi€p hdi tai
Ddng bing song Ctru Long.
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