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ABSTRACT

The study was conducted to suggest solutions to develop salt production
and business in Ben Tre province. The data were collected from 159
observations involved in the marketing channels. The methods of data
analysis comprised descriptive statistics, analysis of marketing channels,
the cost-benefit analysis and financial ratios to evaluate the performance
of salt farmers. The results showed that the retailers gained the highest
profit margin, and followed by non-specialized salt wholesalers,
processing companies, salt-specialized wholesalers and collectors, while
salt farmers were lost due to high production costs. In addition, some
suggestions were proposed to enhance the efficiency of salt industry in Ben
Tre province regarding planning of salt-producing areas; application of
new production methods,; business-link development in salt production and
distribution; cooperative establishment and support of accessing loans.

TOM TAT

Pé tai dege thiee hién nham dé xudt cdc giai phap phdt trién cdc co s6 san
xudt va kinh doanh muéi tinh Bén Tre. DiF liéu ciia nghién cuu dwoc thu
thdp tir 159 quan sat, la cdc tac nhan tham gia hoat dong trong kénh phan
phoi mudi. Cac phwong phdp thong ké mé ta, phwong phdp phan tich kénh
thi truong, cdc chi so tai chinh dwoc ung dung dé phan tich hiéu qua hoat
dong san xudt mudi cua diém dan. Két qua phan tich cho thdy, nguoi bdan
1é la tac nhdn c6 loi nhudn bién cao nhat ké dén la ban si khong chuyén vé
muoi, co sé ché bién, ban si chuyén mudi va thuwong ldi, trong khi nguoi
san xudt mudi bi 16 do chi phi san xudt cao. Cudi ciing, dé tai da trinh bay
mot s6 gidi phap dé nang cao hiéu qua hoat dong san xudt kinh doanh
muoi tai tinh Bén Tre nhu: 16 chirc quy hoach ving san xudt mudi; dp
dung phwong phap san xuat mdi; lién két san xudt - tiéu thy, thanh ldp hop
tdc xa, ho tro tzep can von vay.

Trich dan: Ngyyén Thi Hoai Tién va Mai Van Nam, 2017. Giai phap phat trién cac o sO san xuat va kinh doanh
muoi tinh Bén Tre dén nam 2020. Tap chi Khoa hoc Truong Pai hoc Can Tho. 48d: 77-86.

1 PAT VAN BE

truong ndi dia ma nhu cau muoi thé gidi du bao sé

Nim 2015, Cuc ché bién nong 1am thily san va
nghé muéi du bao nhu cau str dung mubi tiéu ding
va san xuat nong - cong nghiép vao nam 2020 la
1,5 tridu tan, trong khi tong san lugng mubi hién
nay ca nudc moi dat hon 1,3 tridu tin. Khong chi
¢6 tin hiéu kha quan dbi v6i nhu ciu mudi cua thi
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tang 2,7% moi nam dén nam 2018. Piéu nay cho
thdy nhu ciu tiéu thy mudi trong thoi gian toi la rat
l6n, day s& la mot co hoi t6t dé phat trlen nganh
hang mu01 ctia ca nudce. Tuy nhién, thuc t& nganh
hang mubi trong nhiing nam qua cho thdy Viét
Nam chi cht yéu xuit khau mudi “thd” nhung phai
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nhap hang chuc triéu USD mudi chéat luong cao
phuc vu cic nganh cong nghiép va y té, luong
mudi san xuit trong nudc ton kho khong ngimg
tang 1én. Co thé thdy rang, viéc tim dau ra cho hat
mudi dang 13 van d¢ cdp bach can giai quyét trong
giai doan hién nay.

D6i v6i nganh san xuat mudi tinh Bén Tre,
nhitng nim qua cho thdy nganh hang ton tai nhiéu
diém yéu nhu sy phat trién cua nganh thiéu 6n dinh
va bén viing do diém dan san xudt mot cach tu
phat, phuong phap san xudt tha cong, hat mudi lam
ra co chat luong kém, han ché trong viéc ting dung
tién bo khoa hoc k¥ thuat va cong nghé. Va diém
han ché quan trong dbi v6i nganh ‘hang mudi hién
nay 1a khau t6 chue lién két san xuét va tiéu thu san
pham con rat yeu kém, khién cho déu ra cua san
phim khong 6n dinh, diép khuc “dugc mua mat
gia” thuong xuyén dién ra, lwong mudi ton kho
nim 2015 1én dén 62,904 tin, diém dan thudng
xuyén bi ép gia boi thuong 1ai. Khong chi diém dan
gap kho khan ma cdc tac nhan trong kénh tiéu thu
mubi cta tinh cung gap khong it kho khan nhu:
quy m6 san xut nho, thiéu vdn, chiu sy canh tranh
gay git voi cac ddi thu trong va ngoai tinh. Vi
nhung ly do trén, tdc gia thuc hién nghién clru

“Giai phdp phat trién cdc co sé san xudt va kinh
doanh muoi tinh Bén Tre dén nam 2020”. Nghién
ctru gitp dé xuat cac giai phap nham day manh tiéu
thu san pham mu01 nang cao hiéu qua kinh té cho
céc co sO san xudt va kinh doanh muéi tai tinh Bén
Tre trong thoi gian toi.

2 MUC TIEU NGHIEN CUU

Nghién ctru giai phap phét trién cac co s& san
xudt va kinh doanh mudi tinh Bén Tre dén nim

2020 duge thuc hién véi cac muc tiéu cu thé nhu
sau:

Bang 1: Phan phdi miu khao sat
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— Phan tich thyc trang hoat dong san Xuit va
tiéu thu muoi tinh Bén Tre;

— Phan tich hi¢u qua tai chinh cua hoat dong
san xuat muoi tinh Bén Tre;

— Phan tich kénh phan phéi san pham mubi tai
tinh Bén Tre;

— D¢ xuét giai phap phat trién cac co s¢ san
xuat va kinh doanh muodi tinh Bén Tre dén nam
2020.

3 PHUONG PHAP NGHIEN CUU
3.1 Phwong phap thu thip s6 liéu

Dir liu thir cip dugc thu thap tir cac bao cdo,
tong két cua cac so, co quan ban nganh c6 lién
quan nhu S¢ Nong nghi¢p va Phat trién nong thon
tinh Bén Tre, Chi cuc phat trién nong thon tinh Bén
Tre,... cac sb liéu trén Internet, sach bao, tap chi,
nién giam thong ké, cac tai liéu nghién ciru co lién
quan.

Dir liéu so cip duogc thu thap bang cach phong
van tryc tiép cac tac nhan theo kénh thi trudng
bang bang cau hoi ciu trac. Theo cac bao cua Chi
cuc Phét trién nong thén tinh Bén Tre nim 2015,
cho thy hién nay hoat dong san xuat mudi ctia tinh
Bén Tre chi tép trung tai 2 huyén Ba Tri va Binh
Pai, do d6 dia ban dwgc lya chon dé tién hanh khao
sat thu thap dir liéu so cép 1a 2 huyén nay cua tinh
Bén Tre, voi tong quan sat mau 1a 159. Déi véi tac
nhan diém dan, quan sat mau tai hai huyén duoc
chon theo phuong phap chon mau phi ngiu nhién
theo cach thuan tién thong qua sy gidi thiéu cua
chinh quyén dia phwong tai 2 huyén, cc tic nhan
khac duoc chon theo lién két trong kénh thi truong
(GTZ, 2007). Co cau quan sat mau dugc thé hién
trong Bang 1.

TT Tac nhan S6 quan sat Phwong phap thu thap
1 Diémdan 97 Phong vén truc tiép
2 Thuong lai 12 Phong Van truc tlep/ dién thoai
3 Co so ché bién 4 Phéng van truc tlep
4  Ban si chuyén vé mudi 3 Phong Van truc tlep
5 Ban si khong chuyén vé mudi 3 Phéng van truc tlep
6 Banle 5 Phong van truc tlep
7 Nguoi tiéu dung 35 Phong vén truc tiép
Tong 159

Ngu&n: S6 liéu diéu tra thiee té, 2015
3.2 Phuwong phap phan tich s li¢u

Nghién ciru nay str dung phuong phap thong ké
md ta nhim phan tich thyc trang san xuit va tiéu
thu san phdm mudi cia diém dan tinh Bén Tre; cac
chi tiéu tai chinh dé danh gia hiéu qua san xuat
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mubi ciia diém dén tinh bén tre; phuong phap phan
tich kénh thi truong (Marketing channel) dugc st
dung dé xac dinh chi phi marketing va marketing
bién té, loi nhuan bién, qua d6 so sanh lgi ich va
gia tri nhan dugc cda cac chu thé tham gia san xuét
va kinh doanh mubi tinh Bén Tre.
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4 KET QUA VA THAO LUAN

4.1 Thuyc trang san xuét va hi¢u qua san
xuat mudi cia diém déan tinh Bén Tre

Nghé san xuat mudi ¢ tinh Bén Tre 1a nghé

Tép 48, Phan D (2017): 77-86

tmyén théng, xuét hién vao nam 1950, tap trung &
2 huyén Ba Tri va Binh Dai. Tinh hinh san Xudt
mudi cta tinh nhig niam qua duoc thé hién qua
Bang 2:

Bang 2: Tinh hinh san xuit mudi thi cong ciia tinh Bén Tre giai doan 2006 - 2015

NAM PVT 2007 2008 2009 2010 2011 2012 2013 2014 2015
Diéntich Ha 793 926 1427 1.652 1.547 1431 1.550 1.550,1 1.597,1
San luong  Tén 29.203 44470 54970 80.940 61.114 36.300 70.080 69.300 100.354
Ning sudt  Tan/ha 36,8 48,0 38,5 49,0 39,5 254 452 44,7 62,8
Gi4 ban DPong/kg 825 1.700 1450 400 700 1.025 1.300 1.000 600

Nguon: Chi cuc Phdt trién néng thon tinh Bén Tre, 2015

Qua bang s6 liéu cho thdy tinh hinh san xuat
mubi thu cong cua tinh Bén Tre ¢ sy bién dong
manh ca vé dién tich 1&n ning sudt san xudt va
mang tinh tw phat, khong 6n dinh qua cic nam. Cu
thé nam 2010, dién tich sin xudt mudi 16n nhat
1.652 ha va nam 2007 c6 dién tich san xudt mubi
thip nhit 793 ha. Su bién dong vé dién tich san
xuét 1a do ngudi dan san xuét mot cach tu phat, dia
phuong chua thyc hién tét khau quy hoach ving
san xuat mudi cua tinh.

Nhin chung, trinh d hoc van cua chi ho con
rat thép, trinh do tiéu hoc chiém ty 1€ cao nhét
53,6%; trinh d0 trung hoc co s& chiém 35,1%.
Trinh d6 hoc van thip s& anh huong dén hiéu qua
san xudt mudi cia ngudi dan. Tuy c6 trinh d6 hoc
van thip, nhung s6 nam kinh nghiém san xuat
mudi cia diém dan khé cao, trung binh 13 26 nam,
thip nhit 12 2 nam va cao nhit 1 60 nam.

’Két qua khao sat cho théy‘ co d@;n 99% ho san
xuat theo phwong phap truyén thong — phuong
phap phoi nudc phan tan, san xuat muoi trén nén

dat Phuong phap san xuit ndy c6 cong nghé san
xuét lac hau, chu yéu dya vao sirc nguoi, chi phi
cao (chi phi thu hoach va tiéu thy muoi, chi phi lao
dong, chi phi thué dit,...), mudi tho san xuat tai
tinh Bén Tre c6 chat lugng thap do ty 1¢ NaCl thap,
doé 4m cao, ham luong sunfat rat cao, 03 chi tiéu
chat ran khong tan trong nudc, magie, Canxi vuot
ngudng cho phép so vé&i tiéu chuan TCVN
9640:2013 quy dinh vé yéu cau ky thuat déi véi
mubi cong nghiép (thé hién & Bang 2).

Chét lvong mudi kém da dﬁn dén mudi cua tinh
nha khong dép ung dugc nhu cau cua nganh cong
nghiép. Qua phong van tryc tiép voi lanh dao cua
Cong ty Cb phan Mu01 va Thuong mai Bén Tre
cho biét lugng mu01 san xuit tai tinh nha dugc
cong ty sir dung rat han ché do chét lugng mudi thd
san xudt tai tinh Bén Tre thép, 1an nhiéu tap chat,
ham luong chit rin khong tan trong nugce cao. Néu
mua mudi tho san xuit tai Bén Tre vé& ché bién s&
khong co6 1gi nhuan vi ty 1€ hao hut sau khi rira &
muc cao trén 15%.

Bang 3: Két qua chét lwgng mudi tinh Bén Tre so véi TCVN 9640:2013

PVT: % trong lwong chat kho

T
A

SO s chi Tiéu chudn Chét lwgng mubi
TT TCVN tinh Bén Tre
1 Do am, % khdi lugng <6,00 10,38
2 Ham lugng natri clorua, % khéi lwong chit kho >96,50 88,64
3 Ham lugng chét khong tan trong nudc, % khéi lugng chit kho <0,30 0,583
4 Ham luong ion canxi (Ca2"), % khdi lwong chét kho <0,20 0,285
5 Ham lugng ion magie (Mg®"), % khdi lugng chat kho <0,15 0,109
6 Ham lugng ion sulfat (SO% ), % khi lugng chét kho <0,70 8,52

Nguén: Chi cuc Phdt trién néng thén tinh Bén Tre, 2014

Qua diéu tra cho thay, hoat dong mua ban mudi
cua diém dan da s dién ra tai rudng mudi (chiém
99%), nguyén nhan 13 do cac ho khong du vén dé
dau tu cac phuong tién chuyén ché. Thuong lai
duong dai 1a d6i twong thu mua mudi chu yéu cia
diém déan, va viéc mua ban khoéng c6 hop dong
chiém 75,3%. Tinh hinh tiéu thu mudi hién nay
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dugc 79,3% diém dan danh gia 1a kho khan, do gia
ca thi truong bip bénh, chét lwong mudi thip
khong déap tmg duoc nhu cau thi truong nén luong
mudi ton kho ngdy cang ting. Theo s liéu thong
ké ctia Chi cyc phat trién nong thon tinh Bén Tre,
dén thang 9 nam 2015 lugng mudi ton trong diém
dan 13 62.904 tin mudi tho, trong doanh nghiép 1a
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1.893 tan Ngoai ra, cac h diém dén con gép phai
mot 56 kho khan nhu: thiéu von, han ché trong viéc
tiép can thong tin thi truong, ky thuat va cong
nghé, co s¢ ha tang vung mudi kém gy anh huong
dén qué trinh van chuyén va tiéu thu mudi.

4.2 Phan tich hi¢u qua san xuit mudi cia
diém dan tinh Bén Tre

Hién nay, trén dia ban nghién ctru chua thanh
1ap hop tac x4 mudi ma chi ton tai cac t6 hop tac
(THT) san xuét va tiéu thu mudi, nhung do nhan
thirc cia diém dan trong viéc lién két san xuat va
tiéu thu chwa cao, nén s6 ngudi tham gia THT con
rat it. Dé thiy ro dwoc loi ich cua viée lién két san
xudt va tiéu thy mudi, bang dudi day so sanh vé
hiéu qua san xuat giita hai nhém diém dan co va
khong c¢6 tham gia lién két san xudt va tiéu thy
mubi thong qua THT.

Cu thé, ho tham gia THT c6 doanh thu, lgi
nhuén cao hon so véi nhitng ho khong tham gia
THT. Két qua cho thdy niang suét trung binh ciia 2
nhom di€m ho chénh léch khoéng cao, nhom ho
tham gia THT c6 ning suit (64,29 tin/ha) thap hon
nhém diém ho khong tham gia THT (64,68 tan/ha)
14 0,39 tin/ha. Mic du tong chi phi dé san xuat 1
kg mudi cia nhom ho tham gia THT cao hon 64,69
ddng so v6i chi phi san xuat ciia nhom ho khong
tham gia THT, do hd tham gia THT san xuét mudi
theo phuong thirc trai bat nén chi phi cho phan bat

Bing 4: Hiéu qua san xuAt mudi ciia diém dan
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kha cao (185 dong/kg), trong khi ho khong tham
gia THT san xuit theo phuong thirc truyén thong
khong phai tn chi phi nay. Tuy nhién, doanh thu
cho 1 kg mudi ctia nhém ho tham gia THT cao hon
194,82 ddng so v6i nhém ho khong tham gia THT,
nguyén nhan 1a mudi dugc san xuét theo phuong
phép trai bat c6 chit luong cao hon, hat muoi trang
va nang hat hon so véi mubi duge san xuit theo
phwong phap truyén théng. Két qua, hoat dong san
xuit mudi mang lai cho nhém diém ho tham gia
THT loi nhuén dat 99,50 df)ng/kg, trong khi nhém
khong tham gia THT bj 16 30,63 dong/kg. Didu nay
cho thdy viéc chuyén doi phuwong thirc san xuat
mudi thii cong sang phuong phap san xuat mudi
trai bat 1a mot trong nhitng van dé ma dia phuong
cing nhu noéng hd can chua trong nham nang cao
hiéu qua san xuat mudi. Qua phén tich cac ty sb tai
chinh cho thay dugc cac ho tham gia THT c¢6 hiéu
qua hoat dong cao hon hd khong tham gia THT. Cu
thé, ctr 1.000 ddng chi phi bo ra dé san xudt mudi
thi nhom ho tham gia THT s& thu dwoc 100 dong,
trong khi nhém ho khong tham gia THT bi 16,
doanh thu khong d trang trai cho chi phi, dan dén
ty suit loi nhuan trén chi phi 1a -0,03 lan. Két qua
phan tich nay cho thay, van dé t chic lién két san
xuit va tiéu thu mudi théng qua cac THT 1a vo
cing quan trong nhim 6n dinh thi trudng dau ra
cho hat mudi.

Chi tiéu Don vi tinh H¢ tham gia THT H¢ khong tham gia THT
Ning suat TB (tn/ha) Tan/ha 64,29 64,68
Doanh thu DPong/kg 1.133,00 938,18
Téng chi phi Pong/kg 1.033,50 968,81
Loi nhuan DPong/kg 99,50 -30,63
Chi phi LBGD® Pong/kg 404,44 553,90
Thu nhap Pong/kg 503,95 523,28
Thu nhap/ Ngay cong LDGD  Ddong/ngay 124.600 113.400
Loi nhuéan/ doanh thu 0,09 -0,03
Loi nhuan/chi phi 0,10 -0,03
Thu nhap/chi phi 0,49 0,54

Ngu&n: S6 liéu diéu tra, 2015
Ghi chu: (1) Lao dong gia dinh

) 4.3
Bén Tre

Kénh phén phéi sin phAm mudi tinh

Dua trén két qua diéu tra vé co cdu san luong
ban ra cia mdi tic nhan tham gia kénh, tac gia tinh
toan va tong hop ty 1& lwong mudi tiéu thu qua timg
tac nhan trong kénh phan phdi mudi. Ty 1& cu thé
duoc thé hién qua Hinh 1.
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C6 thé thay rang, kénh tiéu thu mudi thu cong
tinh Bén Tre gdm nhiéu kénh, tuy nhién kénh sé 1
gilt vai tro quan trong, tiéu thu khdi luong 16n san
lwong mudi cia diém dan, kénh nay cho thdy mudi
cia tinh Bén Tre chu yeu duogc tiéu thu bdi cac
thuong l4i dudng dai. Cac kénh con lai chu yéu 1a
céc kénh trung gian hodc ¢6 luu lwong san pham di
qua rat it.
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Hinh 1: So d6 kénh phén phéi sin phAm mudi thii cong tinh Bén Tre
Ngu(jn.' S6 liéu diéu tra thuc 16, 2015

San pham mudi tinh Bén Tre dugc phén phdi ra
thi truong theo cac kénh chu yeu sau day:

Kénh 1: Diém dian = Thuong ldi duong dai =2
Bdn si chuyén vé mudi = Bdan lé =2 Nguoi tiéu
dung noi dia

Mubi sau khi dugc thu hoach, diém dan ban
cho thuong lai duong dai chiém 98,75% toan san
lwong mudi san xut ra. Sau do, thuong lai dudng
dai s& van chuyén sang cac tinh khac thuoc Dong
bang song Ctru Long (PBSCL) dé phan phdi cho
cac dbi twong tiép theo, trong d6 ban cho ban si
chuyén vé mudi (nhitng tiém tap héa 16n, ¢ vi tri
kinh doanh kha gan vdi cac co so ché bién, tap
trung tai cac chg, ho mua mubi da qua ché bién tir
cac CSCB va dem phan phdi lai cho cac tiém tap
héa nho hon va ngudi ti€u dung trong dia phuong)
1a nhiéu nhat v6i san luong chiém 57,64%. Sau khi
nhan hang tr thuong lai, ban si chuyén vé mudi
tiép tuc phan loai dé ban cho nha ban 1é va nguoi
tiéu dung. Qua do ta thdy san luvong mua ban mudi
dugc ban dén nguoi tiéu dung thong qua kénh 1
16n nhét trong tat ca cac kénh chi tiét.

Kénh 2: Diém dan—> Thuong ldi duong dai >
Ban lé DNguoi tiéu dung noi dia

Mubi thé da phan duoc ban cho thuong lai
duong dai (chiém 98,75%). Ngoai phan san luong
thwong 14i ban cho nha ban si chuyén vé mudi thi
thuong 1ai duong dai con ban truc tiép cho ngudi
ban 1¢ véi ty 1¢ 1a 20,24% tong san lugng ciia kénh.
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Ngudi ban 1¢ sau d6 s& phan phbi mudi dén tay
nguoi tiu dung (tai cac cho, sap trai cdy,...).

Kénh 3: Diém dan =2 Thuong lai duong dai =
CSCB = Xuat khau

Ngoai 2 ddi twong thu mua mudi ca thuong i
duong dai 13 ban si chuyén vé mubi va nha ban 1¢,
thuong 1ai duong dai con ban cho CSCB. Sau khi
thu mua mudi ctia diém dan, thuong 1ai duong dai
s& ban cho CSCB véi ty 1& kha thip 12,24%,
nguyén nhén 1a do chat luong mudi cua tinh chua
dat yéu cau chat luong dau vao ciia CSCB. Sau khi
mua mudi, , cong ty tién hanh ché bién thanh cac san
phim mudi khac nhau sau d6 phan phdi chu yéu
cho céc nha ban si khong chuyén vé mudi (9,66%),
lwong mudi dugce xudt khau sang cac thi truong
chiém rat it 2,59% tong san lugng toan kénh.

Kénh 4: Diém ddin = Thuong ldi dia phuwong
=D Nguoi tiéu dung néi dia

O kénh ndy thuong lai dia phuong thu mua
mudi cua diém dén tai rudng mudi voi san luong
1,04% tong san lugng toan kénh, sau d6 s& phan
phéi lai cho nguoi tiéu dung, cha yéu 1a cho di ban
cho nhitng dia phuong noi ma ngudi dan song bang
nghé danh bat ca nhu An Thuy, Tan Thuy,... dé
uép c4, lam mam, 1am nudc mam,.

Kénh 5: Diém dan 2 Co s¢ ché bién nhé >
Bdn lé 2 Nguoi tiéu dung néi dia



Tap chi Khoa hoc Truong Dai hoc Can Tho

Ngoai thuong 1ai, diém dan con ban mudi cho
céc co s ché bién nho (chu yéu 14 cac co sé néu
mudi bot ¢6 quy mod hoat ddng san xuét rat nho).
Do céc co s& nay thu mua mudi nguyén liéu tryc
tiép tir diém dan vOi luong rat thép, chi chiém
0,21% san luong. mudi dugc san xuat ra. Sau do
mubi thd duge ndu thanh san pham mudi bot dé
ban cho nha ban 1¢.

4.4 Phan tich chi phi san xuit va chi phi
marketing

4.4.1 Chi phi san xudt muéi cia diém dén

Chi phi san xuit mudi ciia diém dan dugc thé
hién trong bang sau:

Bang 5: Chi phi sin xudt mudi cia diém déin
tinh Bén Tre

Pon v tinh: dong/kg

Céac khodang chi phi binflh; f;:: ’I(‘(l,/(l:;
Chi phi ¢ dinh 97,98 10,11
May bom nude, mod tua 19,87 2,05
Chang, b6 cao, dung cu chira 16.62 172
dung

Nha kho 38,33 3,96
Ho chira nudce ling 13,68 141
Phuong tién van tai 1,55 0,16
Sa quat 7,92 0,82
Chi phi phat sinh 870,83 89,89
Chi phi thué dat 60,81 6,28
Chi phi cai tao dat 745 0,77
Chi phi thu hoach va tiéu thu 133,12 13,74
Chi phi nguyén, nhién liéu 31,30 3,23
Chi phi hao hut 68,16 7,04
Chi phi thué may méc 323 0,33
Chi phi lao dong gia dinh 553,90 57,17
Chi phi thué lao dong 3,95 0,41
Chi phi v6n vay 892 092
Tong chi phi san xuat 968,81 100,00

Nguén: S6 liéu diéu tra thuc 16 2015

Trong cac loai chi phi thi chi phi phat sinh
chiém ty trong dén 89 ,89%, con lai la chi phi b
dinh 10,11%. Nhimng con s6 nay cho thiy phuong
phap san xudt mudi cua tinh Bén Tre theo phuong
phap thu cong, chu yéu sit dung sitc lao dong,
trang thiét bi phuc vu cho hoat dong san xuét déu
rat thd so, duy chi c6 khau liy nuéc bién 1a su
dung dén may moc. Chi phi xay nha kho chiém ty
trong cao nhat (39,13%) trong tong chi phi c¢b dinh,
chi phi chi cho nha kho dao dong tir 3 - 30 tri€u
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dong/nha kho, gia trung binh xay dung 1 nha kho
khoang 13,6 tri¢u dong. Co thé thiy chi phi nay
cao hon rat nhleu so voi nhirg chi phi khac nén
m01 khi xay cét nha kho nguoi dan rat ngai vi thiéu
vbn, trong tong s6 97 ho thi co 7 ho khong c6 nha
kho vi khong c6 kha néng vé vén. Do viy, nhiéu
h6 khi thu hoach mudi xong, ho phai goi thuong lai
dé ban lién nham tranh that thoat mudi va chuyén
bi ép gi 1a diéu kho tranh khoi.

Trong cac loai chi phi san xuat, chi phi lao
dong gia dinh chiém ty trong cao nhét chlem
5T,17% téng chi phi, do hoat dong san xuat mudi
chu yéu theo hinh thirc ldy cong lam 10, chi thué
lao dong khi that su can thiét. Chi phi cao thir hai
la chi phi thu hoach va tiéu thu mudi, chiém
13,74% tong chi phi san xuat Do hé thong giao
thong tai ving san xudt mudi bi xuong cap, ciling
nhu chua cé tuyén dudng néi ddng, cac loai xe
chuyén ch¢ khong thé vao dugc ruong mubi, hon
nira mot sb con séng kénh gach bi bdi lap gay kho
khin cho diém déan ciing nhu thuong lai khi tién
hanh mua ban mubi. Khi ban mudi diém déan phai
thué nguoi ganh mudi dén noi tap két mudi, lam
chi phi tang cao. Ngoai ra, chi phi hao hut khi dy
trlr mudi cing kha cao 68,16 dong/kg Mubi dugc
thu hoach nhiéu lan trong vu nén nhiéu h trit mudi
lai @& ban mot 1an khi hét vu, hodc trir mudi sau
mot khoang thoi gian dé cho gia tang. Nha kho tam
trir, bao quan mudi diém dan thuong 1a nén dét co
gia cd va vat liéu 1am kho 13 cdy g6 va dugc bao
quanh bang 14 dira nuéc nén mubi tho dwa vao bao
quan rat dé 14n tap cht (dit, cat, bui, 14,...). Chinh
vi véy, chét luong mudi bi anh hudng va ty 1& mudi
bi that thoat khi du trit s& ting.

4.4.2  Chi phi marketing cua thuong ldi

Chi phi lao dong gia dinh 14 chi phi chiém ty
trong cao nhit trong tong chi phi marketing
(45,34%), trong khi chi phi danh cho lao dong thué
chi chiém 6,53%. Do lgi nhuin c6 duoc tir nghé
mubi kha bap bénh, chii yéu liy cong lam 10i, nén
lao dong tham gia vao cong vi¢c kinh doanh cia
thuong 1ai da s6 1a lao dong gia dinh, ho s€é dam
nhan ca cong viéc ghi chép, mua ban va bdc vat.
Khoan muc chi phi 16n thtr hai trong tong chi phi
marketing 1a chi phi nhién liéu, chlém 21,47%. Ké
dén 1a chi phi hao hut chiém 9% tong chi phi, do
tinh chat hoat dong cua nghe 1a gén lién voi song
nudc, va phal van chuyén mubi qua nhiéu khau nén
rii ro mudi bi that thoat kha cao.
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Bang 6: Chi phi hoat dong ciia thwong lai
Pon vi tinh: dong/kg

Tép 48, Phan D (2017): 77-86

Biang 8: Chi phi marketing ciia nha ban si
chuyén ve muoi

Pon vi: dong/kg

Chi tiéu S6 tién Ty 18 (%) =

Thué mit bang 6,48 2,41 Chi tiéu So tién Ty 1€ (%)
Khiu hao may moc, thiétbi 10,87 4,04 Chi phi mat bang 4,55 1,93
Chi phi nhién li¢u 57,71 21,47 Chi phi khau hao may méc 11,62 4,94
Chi phi dién thoai 3,83 1,42 Chi phi nhién li¢u 48,48 20,60
Chi phi duyng cu, bao bi 5,93 2,21 Chi phi dién thoai 2,42 1,03
Chi phi lao dong gia dinh 121,90 45,34 Chi phi vat tu, cong cu 4,04 1,72
Chi phi lao dong thué 17,55 6,53 Chi phi lao dong gia dinh 139,39 59,24
Chi phi vén vay 6,78 2,52 Chi phi dong goi, bao bi 10,91 4,64
Thué, phi' ) 1,09 0,40 Chi phi hao hut 13,91 591
Chi phi boc x&p 7,36 2,74 Tong chi phi marketing 235,32 100,00
Ch% phi hao hut, 2421 9,00 Nguon: 86 liéu diéu tra thuc té, 2015

Chi phi trung gian 5,14 1,91 .

Tong chi phi marketing 268,86 100,00 Trong tong chi phi marketing thi chi phi lao

Ngu&n: S6 liéu diéu tra thuc té, 2015
4.4.3  Chi phi marketing ciia co s¢ ché bién

Két qua Bang 7 cho thdy, chi phi hao hut chiém
ty trong cao nhat trong tong chi phi marketing
chiém 48,05% chi phi marketing, ciing chinh vi
diéu nay ma cac CSCB yéu cau mudi thu mua phai
dat tiéu chi sach va tréng dé han ché ty 1¢ hao hut.
Ké dén 1a khoan chi phi khéac (bao goém chi phi
nhién liéu, bao bi, dong goi, khau hao may méc,
chi phi vay vbn, nguyén liéu khac phuc vu ché bién
muoi ...) chiém ty 1& 36,78% tong chi phi. Chi phi
van chuyén chiém ty 1& thép nhét trong co cau chi
phi marketing (0,04%). Ly do 1a khi thu mua mudi
nguyén liéu thi CSCB dugc thuong 1ai van chuyén
dén co s& san xuét nén chi phi nay chiém ty 18 rat
thip trong tong chi phi marketing.

Bang 7: Chi phi hoat dong ciia co sé ché bién
Pon vi tinh: dong/kg

Chi tiéu S6 tién Ty 18 (%)
Chi phi van chuyén 0,14 0,04
Chi phi lao dong 55,55 15,14
Chi phi khéac 134,93 36,78
Chi phi hao hut 176,28 48,05
Tdng chi phi marketing 366,90 100,00

Nguén: S8 liéu diéu tra thuc té, 2015

4.4.4 Chi phi marketing cua nha ban si chuyén
vé muoi

Tac nhan nay chuyén mua mudi tho tir thuong
lai, sau d6 ban lai cho nha ban 1¢ va nguoi ti€u
dung & cac tinh lan can thudc vung PBSCL. Chi
phi marketing cta tic nhan nay dugc thé hién &
Béng 8.
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dong gia dinh chiém ty trong cao nhét, chiém
59,24%, chu yéu la thuc hién cong viéc khuén vac,
van chuyén mudi dén cac nha ban 1¢. Chi phi nhién
lidu 1a khoan chi phi chiém ty 1& cao thir 2 trong co
chu chi phi marketing cia ban si chuyén mudi,
chiém 20,6%. Luong mudi hao hut trong qué trinh
bdc vac, van chuyén chiém khoang 5,91% tong chi
phi marketing ciia nguoi ban si. Cac loai chi phi
con lai chiém ty 1¢ kha thip trong tong chi phi
marketing.
4.4.5 Chi phi marketing cua nha ban si khong

chuyén vé muoi

Tac nhéan nay chu yéu 1a cac tiém tap hoa kha
don gian, ho thu mua mudi da qua ché bién tir cac
nha ché bién vai san luong khé thap 42,6 kg/ngay,
sau d6 bo si lai cho nhitng nha ban 1¢, dong thoi
cling ban cho nguoi ti€u dung tai dia phuong.

Do mudi 14 mat hang chiém sb luong rat thap
trong cira hang cta nha ban si khong chuyén vé
mubi nén chi phi marketing trong qua trinh hoat
dong kinh doanh cua déi tugng nay kha thap chi
bao gdm chi phi bao bi khi ban hang (87,1%) va
chi phi dién thoai (12,9%) cac chi phi khac xem
nhu bang khong.

4.4.6 Chi phi marketing cua nha ban lé

Déi vai cac nha ban 16 ty 16 von dau tu cho kinh
doanh mudi trong tong vbn dau tu tiém tap héa 1a
rat thap. Trong khi hoat dong kinh doanh cua
thuong lai phai di chuyén qua nhiéu noi thi ngudi
ban 1¢ ng01 ban cb dinh tai cira hang do d6 nha ban
1¢ mudi khong hé tén kém khoan chi phi van
chuyén. Chi phi marketing trong hoat dong viéc
kinh doanh muoi cua d01 _tuong nay chi gom chi
phi doéng goi, v6i sb tién trung binh 1a 90,40
dong/kg.
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4.5 Phan tich phan phéi lgi nhuén giira cac
tac nhan trong kénh

Dua vao bang phan phdi lgi nhuan ciia cac tac
nhan theo 1 kg mudi dugc trinh bay bén dudi, ta co
c4i nhin tong thé vé két qua san xuat va kinh doanh
clia cc tac nhan tham gia kénh phan phdi mudi tai
tinh Bén Tre. Trong 6 tic nhan thi nha ban 1é mudi
¢6 loi nhuan cao nhét véi muc loi nhuén 1a 909,6
dong/kg, ké dén 1a ban si khong chuyén vé mudi
474,67 ddng/kg, co s& ché bién c6 mirc loi nhudn
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cao thir 3 trong kénh 398,64 dong/kg, nguoi ban si
chuyén vé mudi xép thir 4 véi lgi nhuén 1a 155,59
ddng/kg. Thuong lai 1a dbi twong c¢6 lgi nhuan thap
thir hai (93,42 dong/kg) trong tong loi nhuan cua
céc tac nhan. Va cudi cung, d6i twong diém dan 1a
tac nhan chiu thiét thoi nhidu nhit trong kénh phan
phéi mudi tinh Bén Tre, véi mirc loi nhudn 1a -
30,63 ddng, nguyén nhan do doanh thu khéng di
bu dip chi phi bo ra.

Biang 9: Phén phdi loi nhuin ciia cic tic nhén theo 1 kg mudi

Pon vi tinh: dong/kg

Péi twgng Gia mua Gia ban Bién té Chi phi marketing LN bién

i A (2) _ marketing B @=2-0-3
Diém déan 968,81 938,18 - - -30,63
Thuong lai 1.007,11 1.369,39 362,28 268,86 93,42
CSCB 1.401,88 2.167,42 765,54 366,90 398,64
Bén si chuyén vé& mubi 1.254,55 1.645,45 390,91 235,32 155,59
Bén si khong chuyén vé mudi 4.260,16 4.815,63 555,47 80,80 474,67
Bén 1¢ 9.480,23 10.480,23 1000,00 90,40 909,60

Ngu&n: S6 liéu diéu tra thuc té, 2015
Ghi chii: * Chi phi san xudt trén 1 kg mudi thii cong

_5 GIAI PHAP PHAT TRIEN CAC CO SO
SAN XUAT VA KINH DOANH MUOI TINH
BEN TRE

Trong twong lai, dé nang cao hiéu qua hoat
dong cua cac co so san xuat va kinh doanh muoi
tinh Bén Tre, tac gia d€ xuat mét so giai phap va
kién nghi nhu sau:

5.1 Giai phap d6i véi tirng tac nhén

Poéi véi hoat ddng san xudt mudi ciia diém din

Chat luong mudi kém, chua dap ung tot nhu
cau thi truong do diém dan ap dung phuong thirc
san xuat thii cong, chi yéu dya vao kinh nghiém,
nén khé mo rong thi truong tiéu thu. Do do, dé ¢
thé phat trién dugc nghé mudi, nim bét co hoi dap
mg nhu cau cua thi truong ti€u thy ndi dia dang
tang cao thi trudc het ba con nén chuyen doi tir
phuong phap san xudt mudi truyén théng theo
phuong phéap thu cong sang phuong phép san xuat
mudi trai bat dé nang cao chét lugng hat mubi cua
vung.

Qua phan tich cho thiy nhitng ho tham gia THT
c6 hiéu qua cao hon h¢ khong tham gia THT nén
diém dan can thay d6i quan diém, ty nguyén tham
gia to hop tac san xudt, tir d6 1am co s¢ dé thanh
1ap hop tac xa tao diéu kién thuan loi trong vi¢c
kéu goi cac doanh nghiép ky két hop dong bao tiéu.
Ngoai ra, di€ém dan phai khong ngirng hoc hdi cach
thirc san xuit méi, cap nhat cac thong tin vé gia ca
thi truong mudi, phuong phap san xuit hiéu qua,
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cing nhu nhing chinh sach, quy dinh d6i v6i nghé
muoi thong qua cac kénh chinh thong nhu: bao dai,
tivi, tap chi,..., chi trong thiét ké xdy dung nha kho
dé dam bao chat luong mudi, han ché ty 18 mudi
hao hut sau thu hoach.

Doi véi co sé ché bién mudi: Cai tién cong
nghé k¥ thuat ché bién dé nang cao chét luong san
phim, ky hop ddng bao tiéu san phim mubi cua
diém dan, dong thoi ddy manh cong tic nghién ctru
thi truong, da dang hoa san pham, mé rong thi
truong, tdng cuong cong tac chiéu thi, quang ba
san pham mudi timg budc nang cao kha ning canh
tranh trén thi truong.

Doi véi thuong lai: Nang cao chit luong mudi
thu mua dé gia ting strc canh tranh trén thi trudng,
tang cudng tim kiém khach hang méi, chu ¥ dén
van dé bao quan mudi trong qua trinh kinh doanh,
ky hop dong mua ban vé6i diém dan, tranh “mua
dGit ban doan”, dau tu phuong tién van chuyén hién
dai dé mo rong quy md hoat dong, dong thoi giam
rii ro trong qua trinh van chuyén.

Poi v6i ban si: Tim kiém thém khach hang
moi, nang cao kha nang tiép can thong tin, nam bat
¥ kién phan hoi tir phia khach hang dé tir d6 co giai
phap tng pho6 phu hop, kiém tra ghe thuong xuyén,
dé giam ty 16 mudi bi hao hut, nén ky hop dong
mua ban véi thuong 1ai hon 1a mua ban qua 101 néi.

Poi v6i ban 1é: Tang cudng moi quan hé voi
nguoi tiéu dung, da dang cac loai san pham muoi
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thu mua dé nang cao muc d6 th()a man cda khach
hang, cung cap thong tin vé nhu ciu, xu hudng tiéu
ding dé thong tin lai cho céc tac nhan khac
(thwong 14i, ban si, co so ché bién) dé tir d6 cac tac
nhéan kip thoi phan hdi lai cho cac ho diém dan.

5.2 Giai phap vé chinh sich

Dé nganh mudi cta tinh nha phat trién bén
virng khong thé thiéu di sy hd trg tir phia Nha nudc
va chinh quyén dia phuong. Do d6, dé tai dé xuét
mot s6 kién nghi nhu sau:

Nham khic phuyc tinh trang duoc mua mat gia,
san xuét ty phat, don nhan co hoi nhu cau mudi
dang ting cao, dia phuong can t6 chirc thyc hién
tt viéc quy hoach ving san xudt mudi theo Quyét
dinh s6 4513/QD-BNN-CB ngay 21/10/2014 cua
Bo Nong nghiép va Phat trlen nong thon vé quy
hoach phat trién san xuat mubi dén nam 2020 va
tam nhin dén ndm 2030. Chi dao ra soat thyuc trang,
quy hoach dé giao da‘it hodc cho thué dit va cép
gidy ching nhén quyen su dung dat, hd tro chuyén
dbi dién tich san xuat mudi khong hiéu qua sang
hinh thirc canh tac khac.

Két qua khdo sat cho thdy, 66% sb diém dan
kién nghi chinh quyen dia phuong hé trg von vay
1ai suat uu dai dé giai quyét tinh trang thiéu von
trong san xuét. Do do, dia phuong can tao diéu
kién thuan loi dé diém dan tiép can duoc ngudn
vbn voi 1ai sudt thip dé ho manh dan dau tu, doi
moi cong nghé san xuét, ap dung phuong phap san
xudt mudi trai bat tir d6 nang cao chét luong mubi,
nang cao kha ning canh tranh cta san pham.

Diém dan va thuong lai gap nhleu kho khan
trong qua trinh van chuyén ticu thy mu01 do co so
ha ting kém. Dé nganh mudi phat trién Nha nudc
can dau tu von dé nang cap co so ha ting, hé thong
giao thong tai ving san xuat mudi nham giup qua
trinh mua ban cac san phdm mudi dugc dién ra dé
dang, chu dong hon trong khau tiéu thy mudi, giam
chi phi van chuyén mudi cho diém dan.

Chi phi xdy cit nha kho 14 mot trong nhing kho
khin ma nguoi diém dan phai d6i mat, hon nita
chat Iugng nha kho khong dam bao dan dén ty 18
mubi hao hut ciing nhu mudi bi 1n tap chat & mirc
cao giy kho khan trong viéc ban san pham. Vi vy,
Nha nudce can hd trg xay dung nha kho tap trung
mudi tai ving san xuét nham tao sy thuén tién cho
qué trinh tiéu thy mudi, giam ty 16 mudi bi hao hut,
dam bao chét lugng mudi sau thu hoach, gia ca cao
hon.
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Chinh quyen dia phuong can kéu goi sy hop
tac, lién két san xudt va tiéu thu mu01 clia nguoi
dan, thanh 1ap cac hop tac X3 san xudt va tiéu thu
mubi da manh, gop phan binh 6n gia, bao vé quyén
loi cho cac diém h9, tranh bi thuong lai ¢p gid,
dong thoi hoc hoi kinh nghiém san xuét 1an nhau,
nang cao hiéu qua san xuat Ngoai ra, cac to hop
tac nén thanh 1ap mot ngudn quy tir von gop cua t6
vién dé hd trg cho diém dan nao c6 nhu cau va
duoc thyc hién luan phién vay voén dinh ky theo
thang hodc theo quy va s& hoan tra khi vu mudi két
thuc.

Chinh quyén nén moi goi cic doanh nghiép
tiéu thu mudi sach trong va ngoai tinh vé lién két,
ky hop ddng bao tiéu san phdm cho ba con nhiam
dam bao gia ca dau ra 6n dinh.

Céan bo khuyen diém pha1 thuong xuyén pho
bién tuyén truyén thong tin dén diém dan, cung cap
thong tin cho diém dan mot cach kip thoi, day du
vé cic vin d& nhu: su bién dong Ve gia ca thi
truong, dy bao nhu cau sir dung mudi sap t6i; yéu
cau vé chét luong mudi; gia ca cac nguyén vat liéu
dau vao; phuong thirc canh tac hi¢u qua, tién tién;
dy bao thoi tiét.

6 KET LUAN

Két qua nghién ctru da cho thay, nghé mubi da
hinh thanh lau doi va tr¢ thanh nghé truyén thong
ctia ba con diém dan tinh Bén Tre. Hoat dong san
xudt mudi ¢ tinh Bén Tre nhing nim qua mang
tinh ty phat, sin xut theo kiéu gia dinh, thiéu su
hop tac, lién két san xuét va tiéu thy san pham lam
anh huong xdu dén hiéu qua san xuédt. Phuong
phap san xuit mubi thii cong tai tinh Bén Tre rat
vét va, chat lugng kém nén khé mo rong thi truong
tiéu thu. Qué trinh san xuét va tiéu thy mudi cia
diém dén con gap nhiéu khé khin, do nhidu nguyén
nhan nhu: co s& ha ting kém, san pham chua dugc
dam bao dau ra, thiéu von san xut, chi phi san
xudt cao, gia ca bién dong khién tinh hinh tiéu thy
khé khin. San pham mudi cia tinh chii yéu duoc
tiéu thu boi thwong 1ai duong dai, lwong mubi duge
tiéu thu thong qua co so ché bién rat han ché do
chit luong mudi cia tinh con thip. Nghé san xuat
va kinh doanh mudi da mang lai lgi ich cho cac tac
nhan, nhung chi ¢ tic nhan diém dan chiu thua 15.
Dé phat trién bén viing nghé san xuit mudi, mdi
tac nhan tham gia kénh can ¢6 su nd luc khic phuc
nhitng han ché va lién két véi nhau trong qua trinh
san xuat 1an tiéu thu, dong thoi chinh quyén dia
phuong can ¢ nhitng chinh sach hd trg nguoi dan
mdt cach toan dién va phu hop.
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