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ABSTRACT

The value chain approach method from Kaplinsky and Morris (2001) was
used in this study to analyze the rice value chain in Phong Dien district of
Can Tho city. The data of the study were collected from 92 observations,
including households, traders, mills, food companies and retailers.
Research results showed that the rice value chain is operated through four
main market channels. Of which, Channel 1 and Channel 4 are two
important channels in the export market (accounting for 47.83% of rice
production). Channels 2 and 3 mainly focused on the domestic market and
created the quite high value added. Among stakeholders involved in the
chain, the household is the stakeholder created the value added and
received the highest net value added among stakeholders. In addition,
three solutions were proposed to agricultural sector for improving the rice
value chain in Phong Dien district of Can Tho city, including (1)
Developing the high quality rice fields, (2) Improving the agricultural
forecast and market information system; (3) Strengthening technology
transfer to farmers.

TOM TAT

Dua vdo cdch tiép cdn chudi gid tri ciia Kaplinsky and Morris (2001),
nghién ciru dwoc thuc hién nham phan tich chubi gid tri lua gao ¢ huyén
Phong Pién, thanh phd Can Tho. Dir liéu cia nghién cieu dwoc thu thdp
tir 92 quan sat, bao gom cdc tac nhan nong ho, thwong lai, nha may xay
xat, cong ty lwong thuc va tac nhan ban lé. Két qua nghién civu chi ra rang,
chudi gid tri liia gao dwoc vin hanh thong qua 4 kénh thi truong chinh.
Trong do, kénh 1 va kénh 4 la 2 kénh co vai tro quan trong trong thi truong
xudt khau (chiém 47,83% san lwong liia gao). Kénh 2 va kénh 3 tdp trung
chii yéu vdo thi truong néi dia va tao ra gid tri gia tang (GTGT) khd cao.
Trong cdc tac nhan tham gia chudi thi néng hé luén la tac nhan tao ra
GTGT va nhdn dwoc sy phdn pho”'i GTGT thudn cao nhét so véi cdc tac
nhén con lai. Ngodi ra, nghién ciru dé xudt 3 gidi phdp hoan thién chudi
gid tri lia gao cho nganh néng nghiép huyén Phong Dién, thanh phd Can
Tho bao gom: (1) Xay dung ving lua nguyén liéu chat luong cao, (2) Nang
cao h¢ thong du bao ndng nghiép va thong tin thi truong; (3) Tang cudng
chuyén giao khoa hoc k¥ thuat cho nong hd.

Trich dén: Nguyén Qudc Nghi, 2019. Giai phap hoan thién chudi gi tri lta gao huyén Phong Dién, thanh ph
Can Tho. Tap chi Khoa hoc Truong Pai hoc Can Tho. 55(1D): 101-108.
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1 PAT VAN BE

Phong Pién 13 huyén nong nghiép sinh thai ven
d6 va 1a huyén thir hai & khu viuc Dong bing séng
Ctru Long dugc cong nhan huyén néng thon mai.
Trong thoi gian qua, huyén da tap trung dau tu phat
trién theo hudng hién dai hoa nong nghiép, dong
thoi day manh chuyén dich co cau kinh té, tao tién
dé phat trién nong nghiép theo hudng bén viing.
Nganh nong nghiép huyén da day manh viéc trién
khai thuc hién mo hinh canh déng 16n tai cac xa Giai
Xuan, Truong Long, Tan Thoi. Mac du, huyén cé
nhiéu tiém nang va loi thé, nhung mo hinh canh
ddng 16n van con nhiéu kho khan, trong d6 van dé
lién két chudi gi4 tri va dau ra san pham lia gao 1a
khau then chét chua dugc giai quyét. Theo V& Thi
Thanh Loc (2010), phwong phap tiép can chudi gia
tri co ¥ nghia rat 16n ddi voi phat trién bén viing san
pham, nhat 1a dbi v6i cac san pham ndéng nghiép.
Theo d6, gitp lién két cac chinh sach mot cach ddng
bo tir san xuat, ché bién dén tiéu thy, nang cao gia
tri gia ting, thu nhap cho mdi tac nhan trong chudi,
nang cao kha ning tiép can thi trudng (Tran Tién
Khai, 2011). Chinh vi thé, nghién ctru chudi gia tri
laa gao & huyén Phong Dién, thanh phd Can Tho
duogc thue hién nhim muc tiéu: (i) M6 ta chudi gia
tri lGa gao; (ii) Phén tich gia tri gia tang (GTGT)
va gia tri gia tang thuan (GTGTT) clia cic tc
nhan tham gia chudi gi4 tri; (iii) Phan tich diém
manh, diém yéu, co hoi va thach thirc; (iv) D& xuét
cac giai phap hoan thién chudi gia tri laa gao &
huyén Phong Dién, thanh ph Can Tho.
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2 PHUONG PHAP NGHIEN CUU
2.1 Cich tiép can va phuong phap phan
tich

Khung 1y thuyét chudi gia tri ciia Kaplinsky a
Morris (2001), bd cong cu phan tich chudi gié tri cia
V& Thi Thanh Loc va Nguyén Phua Son (2013) duoc
van dung dé 1am co s& nghién ctru, phan tich, danh
gi4 chudi gia tri san pham lua gao & huyén Phong
Dién, thanh phé Cin Tho. Nghién ctru st dung
phwong phép phan tich kinh té chudi qua céc chi tiéu
chi phi trung gian (CPTG), chi phi ting thém
(CPTT), GTGT, GTGTT va sy phan phdi GTGTT
clia timg tac nhan theo cac kénh thi truong nhim
danh gia hi¢u qua hoat dong clia cac tadc nhéan va cac
kénh thi trudng. Bén canh do, nghién clru sir dung
phuong phap phén tich SWOT nham danh gia diém
manh, diém yéu, co hoi va thach thic, lam tién dé
xdy dung céac giai phap hoan thién chudi gia tri lta
gao & huyén Phong Dién, thanh phd Can Tho.

2.2 Phuwong phap thu thép s6 liéu

Nghién ciru sir dung s liéu so cap dugc thu thap
thong qua phong van truc tiép 60 nong ho san xuét
laa theo phuong phap chon mau han ngach (quota)
va 32 tac nhan khéc (thuong lai, nha may xay xat,
ngudi ban 1€, cong ty lrong thuc) theo phuong phap
lién két chudi cua GZT (2007). Bé dam bao tinh dai
dién cua dir liéu nghién ctru, viing nghién ciru dugc
chon 1a cac xa Truong Long, Giai Xuan, Tan Théi
va Nhon Nghia, day la cac dia ban tap trung mo hinh
canh dong 16n v6i qui mo 16n nhét toan huyén.

Bang 1: Poi twong khao sat va phwong phap chon miu

TT _TAic nhin trong chudi C& mbu__ Phuong phip chon miu
1 Noéng ho san xuat lua 60 Phuong phap han ngach (quota)
2 Thuong lai 6 Lién két chudi cia GTZ (2007)
3 Nha may xay xat 3 Lién két chudi cia GTZ (2007)
4  Cong ty luong thuc 3 Lién két chudi cua GTZ (2007)
5 Nguoi ban 1é/ban 1¢ 10 Lién két chudi cia GTZ (2007)
Tong cong 92

Nguén: 86 liéu khdo sat, nam 2016

3 KET QUA VA THAO LUAN
3.1 Pic diém ciia ndng hd trong laa

Qua thdng ké két qua khao sat thuc té tir nong ho
cho thay, hoat dong san xudt lua kha vat va nén phan
16n lao ddong chinh tham gia san xudt 1a nam gidi
(chlém 90%) va c6 do tudi trung binh 14 45 tudi (cao
nhit 13 65 tudi va thap nhét 12 29 tudi). Nhleu nguoi
tham gia san xuét lua dd vuot quéa tudi lao dong
nhung van tham gia canh tac Iua (lao dong trén 60
tudi chiém ty 18 25%) do sirc khoe con rat tot va co
nhiéu kinh nghiém trong canh tac. Theo két qua
thdng ké, s6 nam kinh nghiém ciia nguoi san xuat
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chinh kha cao (29 nam), nguoi c¢6 kinh nghiém cao
nhét 12 45 nam va thap nhat 1a 5 nam. Tir d6 cho
thay, nong ho c6 truyén thdng san xuat laa rat lau.
Xét vé trinh do hoc vén, phﬁn l6n ngudi san xuét
chinh ¢6 hoc van tir 16p 6 dén 16p 9 (chiém 50%), ké
dén 1a tir 16p 1 dén 16p 5 (chiém 41,67%), sb nguoi
¢6 trinh d6 hoc van trung hoc phd thong (tir 16p 10
dén 16p 12) kha thap, chi chiém khoang 7,33%. Piéu
nay anh huéng nhét dinh dén qua trinh tiép thu va
ung dung tién bo khoa hoc k¥ thuat vao san xuét. V&
dién tich dat canh tac, trung binh néng h¢ c6 khoang
9.080 m? dét trong laa, chi yéu la dat so hitu, rat it
nong ho thué thém dat dé san xuat lua. Két qua khao
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sat con cho thdy, trung binh mdi néng ho ¢6 5 nhan
khau, trong d6 c6 khoang 2 nguoi tham gia vao hoat

Bang 2: Mot s6 diic diém ciia nong hd trong lia
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dong san xuat lua va nam gidi c6 xu hudng tham gia
nhiéu hon nir gioi.

Yy Len ... Nhé Lon Trung Do léch
Chi titu Don vj tinh nhit nhit binh chuin
Tudi ctia ngudi san xuét chinh Nam 29 65 45,06 11,04
Trinh d6 cia ngudi san xuét chinh Nam 0 12 6,05 3,18
Dién tich san xuét laa 1.000m> 4 26 9,08 4,77
Kinh nghiém san xuét Nam 5 45 28,15 12,84
S6 nhan khau trong ho Ngudi 1 8 4,67 1,47
S6 lao dong san xuit lua Ngudi/hd 1 6 2,19 0,96
- 86 lao djng nam Nguoi 0 3 1,22 0,52
- 86 lao dong nir Newoi 0 2 0,57 0,50

Nguon: S6 liéu khdo sat, 2016

3.2 Chi phi sén xuét, doanh thu, GTGT va
GTGTTcua nong hd trong lua

Theo sb lidu so cap tir két qua khao sat, trong
nam 2016, nong dan & huyén Phong Dién san xut
lta 2 mua vy Pong Xuidn va Hé Thu. Theo d6, viéc
hach toan gia thanh, xac dinh lgi nhuan ctia nguoi
san xuét cling dugc tinh toan dya trén cac khoan chi
phi dau tu vao 2 mua vy ndy. Chi phi san xuét lta
ctia nong ho co thé dugce chia thanh CPTG va CPTT,
dugc thé hién trong Bang 3.

CPTG dugc xac dinh 1a nhitng khoan chi phi
dung dé mua céac yéu td nhap lugng trong hoat dong
san xuét, bao gdm: chi phi gidng, chi phi thubc bao
v¢€ thuc vat, chi phi phan bon, chi phi nhién li¢u,...
CPTG dugc tinh trén 1 kg Iua cua nong hé & vu He
thu 1a 1.714,23 ddng/kg cao hon so véi vu Dong
Xuan 1a 1.555,69 dong/kg. Trong 2 miia vu, chi phi

phan bon chiém ty trong cao nhat trong co ciu
CPTG, ty trong ctia chi phi nay giam dan tir vu Dong
Xuan (chiém 25,09%) sang vu Hé Thu (chiém
24.%).

Xét vé CPTT, trong vu Béng Xuan, dé san xuét
ra 1 kg laa thi néng dan phai chi thém khoang
1.022,61 ddng/kg & vu Bong Xuén va vu Hé Thu 1a
1.472,42 ddng/kg, day la khoan chi phi duoc thém
vao trong hoat dong san xut ctia nong hg, nd bao
gém: Chi phi lao dong gia dinh, chi phi lao dong
thué, chi phi thué may va chi phi khiu hao may moéc,
trong d6 chi phi thué may chiém ty trong cao nhét &
ca 2 mua vu lan luot 1 16,8% va 19,37%. Con s6
nay pht hop véi déanh gia cia nhidu nong ho, diéu
kién thoi tiét & vu Dong Xuén ludn thuan loi hon vu
Heé Thu nén chi phi ciia vu Pong Xuan ludn thap hon
vu Hé Thu.

Bing 3: Doanh thu va chi phi sin xuét lia ciia nong hd

Khoin muc Vu Pong Xuin Vu Hé Thu

: Trung binh Ty trong (%) Trung binh Ty trong (%)
CPTG 1.555,69 60,34 1.714,23 53,80
Chi phi gidng 359,00 13,92 327,99 10,30
Chi phi thubc bao vé thyc vat 513,89 19,93 577,26 18,11
Chi phi phan bén 646,99 25,09 764,57 24,00
Chi phi nhién li¢u 35,81 1,40 44,41 1,39
CPTT 1.022,61 39,66 1.472,42 46,20
Chi phi lao dong thué 322,11 12,49 484,67 15,21
Chi phi thué€ may 433,05 16,80 617,26 19,37
Chi phi lao dong gia dinh 233,61 9,06 325,10 10,20
Chi phi khau hao may méc 33,84 1,31 45,39 1,42
Tong chi phi (CPTG+CPTT) 2.578,30 100,00 3.186,65 100,00
Doanh thu 4.581,75 4.375,58
GTGT (Doanh thu — CPTG) 3.026.06 2.661,35
GTGTT (GTGT-CPTT) 2.003.45 1.188,93

Nguon: 86 liéu khdo sat, 2016

Két qua phan tich & Bang 3 con cho théy,‘ GTGT
nong ho tao ra & vu Boéng Xuan (3.026,06 dong/kg)
cao hon so v6i vu Hé Thu (2.661,35 dong/kg) la
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364,71 dong/kg, theo d6 GTGTT vu Pong Xuan
(2.003,45 dong/kg) cua ndng hd cling cao hon so v6i
vu Hé Thu (1.188,93 dong/kg) 1a 814,52 dong/kg.
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Vi ning suat lua trung binh ctia nong ho dat 795,45 tri lia gao & huyén Phong Dlen duoc hinh thanh bao

kg/1.000 m?, 1¢i nhuén nong ho thu duge & vu Dong gdm nhiéu tac nhan truc tiép tham gia voi cac chirc
Xuan 13 1,38 triéu ddng/1000 m?, trong khi ning nang nhu dau vao (tac nhan cung cap gidng, vat tu
suét trung binh nong ho dat duoc 13 581 kg/1.000 m? néng nghiép), san xuit (ndng ho), thu gom (thwong
& vu Hé Thu, lgi nhuan nong hd thu dwoc ¢ vy mua lai duong dai), ché bién (nha may xay xat), thuong
nay 14 0,69 triéu dong/1.000 m?. mai (doanh nghiép, nguoi ban 1€) va ti€u dung trong
3.3 M0 ta chudi gi tri Ita gao & huyén va ngoai nude. Bén canh do, chudi gid tri con co mit
Phong Pidn cua cac tac nhan ho tr¢ nhu: Khuyén néng dia
, , , phuong, t6 chuc tin dung, chinh quyén dia phuong

Duya vao ty trong phéan phoi san pham dén cac va 56, ban, nganh lién quan.

d6i trong dAu ra cua timg tic nhén, so d6 chudi gia
Bing 4: Phan phéi san lwgng qua cac tac nhin trong chudi gia tri

Phin ph61 sin phim diu ra
Tac nhin (A)  Doi tuong ban san phim Ty trong san lugng phan phdi dén Ty 1é trong tng trong chudi

dau ra cia A cac ddi twong (%) ) gid tri (%) %

Nong ho Thuong léi.du(‘mg dai 74,00 74,00
(100%) ; Dganh nghiép 26,00 26,00
Tong 100,00 100,00
Nha may xay xat 36,11 26,72
Thuong lai Doanh nghi¢p 44,17 32,68
duong dai Ban 1¢é 17,72 14,60
Tong 100,00 74,00
. Doanh nghi¢p 22,05 5,89
I:;a Y Y Ban le 77,95 20,83
Téng 100,00 26,72
R Dai ly ban 1¢ 25,93 16,74
gl‘:rrég Y IOng i khiu 74,07 47.83
i Tong 100,00 64,57
Ban 1¢ Nguoi tiéu dung noi dia 100,00 52,17
Nguoi tiéu Téng tiéu dung ndi dia 52,17 100.00

dung (100%) Tong tiéu dung xuat khau 47,83 i

Nguon: 86 liéu khdo sat, nam 2016
Ghi chii: * Ty trong san lwong phan phéi dau ra dwoc tinh diea trén cong thire sau:

San lwong ban ra cho tac nhan thi i

x100%

% phan phoi cta tdc nhan A cho tic nhan dau ra thtri = —— —
Tong san lwong dau vao cua tac nhan A

*% Ty [¢ twong tmg trong chudi gid tri la 1y 16 (%) heu lwong liia duwge tiéu thy qua cdc tae nhan dwoc tinh todn dya trén
tong ty I¢ lua dau vao tir cdc tdac nhan trude (trie nong ho) co trong so la ty trong san pham bdan ra cua tung tdc nhan.

Bang 4 cho thay ty 1¢ luu luong san pham ¢ tac Kénh 1: Nong ho => Thuong l4i dudng dai =>
nhan dau vao cia chuoi (néng ho) va dau ra cua Cong ty luong thue => Xuét khiu. Kénh nay gdm 4
chudi (nguoi tiéu dung) ludn duj.?c dém béf) b?‘}lg tac nhan tham gia giup phan phdi luu lwong san
100% san lugng cua toan chuoi. Tai thoi diém pham 16n va c6 vai tro quan trong trong thi truong
nghién ctru, san pham lia gao ¢ huyén Phong Dién, xudt khau, chiém 32,68% san lugng lta gao toan
thanh pho Can Tho dugc tiéu thu ¢ ca thi truongni  chydi. Sau khi thu hoach, nong h¢ ban phan 16n san
dia va xuat khéu, trong d6 tong san lugng lua gao lugng cho thuong 14i dudng dai (chiém 74,00%),
tiéu thy trong thi truong ndi dia chiém khoang sau d6 san pham s& duoc say kho va xay xat thanh
52,17%, xudt khau chiém dén 47,83% voi céc thi gao nhién liéu dé ban lai cho cong ty lwong thuc tai
truong nhu Philippines, Malaysia, My, Uc,... thanh phd Can Tho, cu thé 1a Cong ty Lwong thuc

Két qua ¢ Hinh 1 cho thay, chudi gia tri lta gao SE)ng Héu; Tié’p.the‘o, cong ty‘tiép tuc du? a0 nhie;:n
& huyén Phong Dién, thanh phé Can Tho duoc véan liéu cha bong lai thanh gao thanh pham va xuat khau

hanh qua nhiéu kénh thi truong, tuy nhién c6 4 kénh sang thi truong nuée ngoai (Philippines, Malaysia,
thi trudng chinh trung chuyén san lugng lta gao 16n My, Uc...)
va tao ra GTGT cao cho toan chuoi. Cu thé: Kénh 2: Nong ho => Thuong l4i duong dai =>

Nha may xay xat => Ban 1¢ => Nguoi ti€u dung.
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Day la kénh thi trudng noi dia, chiém 20,83% tong
san lugng lGa gao toan chudi. Sau khi thu mua lua
tor néng ho, ngoai ban cho cong ty luong thuc,
thwong 14i con phan phdi lua cho nha may xay xat
(26,72%). Nha may xay xat s€ thyc hién xay xat va
cha bong thanh gao thanh pham va phan phdi lai cho
céc tac nhén ban lé trong va ngoai dia phuong. Cudi
cung tac nhan béan 1¢ 1a d6i tugng phan phoi lai toan
b san pham thu mua dén nguoi tiéu ding cubi cling
(chiém 20,83%).

Kénh 3: Nong h¢ => Thuong lai dudong dai =>
Ban le => Nguoi tiéu dung. Tuong tu nhu cac kénh
1 va 2, tuy nhién ¢ kénh nay, ngoai ban san pham
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cho cong ty luong thuc va nha may xay xat thi
thuong lai duong dai con ban laa cho cac tac nhan
ban 1¢ dé phan phdi lai cho ngudi tiéu ding. Day 1a
kénh thi truong ndi dia, chiém 20,83% tng san
lugng lta gao toan chudi.

Kénh 4: Nong ho => Cong ty luong thyc =>
Xuét khau. Day 1a kénh tiéu thu c6 vai trd quan trong
trong thi truong xuét khau. Qua khao st cho thiy,
¢6 26% san luong lia dugc nong hd ban cho cong ty
lwong thuc, sau d6 cong ty lwvong thyc tién hanh xay
x4t va lau bong tao nén gao thanh pham va dua di
xudt khau sang thi trudng cic nudc Philippines,
Malaysia, My, Uc,...

San xuét > Thu gom > Ché bién > Thuong mai > Tiéu dung >
20,83%
14,60% l :
l 1 NTD mf,il ,
52.17% dia (TP. Ho :
ong . Co ——>| ChiMinh, |
74,00%) 1o ga 26,72% Nha may | 5890, CONgtY |1676% Mién Tay) /!
Néng —— ld ( g |l— o lvong — > Ban l¢ "
ho ai !/ Xuit khé
; thuc . uat khau
I (Philippines,
47,83% ! Malaysia
32,68% 4 ' o
. 1\ My, Uc)
26,00% ! -
Hé¢ thong khuyén
nong dia phuong

Céc t6 chuc tin dung (ngan hang thwong mai, ngan hang chinh sach xa hoi, ngan hang Nong nghiép va PTNT)

Chinh quyén céc cép, cac s&, ban nganh lién quan

Hinh 1: So d6 chudi gi4 tri hia gao huyén Phong Pién, thanh pho Cin Tho

Nguon: Sé liéu khdo sdt, nam 2016

3.4 GTGT va GTGTT cua cac tac nhan
tham gia chuoi gia tri laa gao

Trong cac tac nhan tham gia kénh thi truong
chinh thi mdi tic nhén s& tao ra GTGT va nhan lai
GTGTT khéc nhau. Theo két qua khao sat cho thay,
su phan phéi GTGT va GTGTT cua cac tac nhan
trong cac kénh thi truong chinh ctia chudi gia tri laa
gao dugc trinh bay cu thé trong bang 5.

Két qua phan tich & Bang 5 cho thiy, nong ho 1a
tac nhan ludn dugc danh gia cao vé sy dong gop
GTGT trong toan chudi. GTGT nong ho tao ra & cac
kénh thi trudng kha cao, dao dong tir 3.245,03 dén
4.183,65 dong/kg. O kénh thir 4 (ban cho cong ty
lvong thuc), nong ho tao ra dugc GTGT cao nhét la
4.183,65 dong/kg va nhan vé GTGTT ciing cao nhét
1a 2.634,24 dong/kg gao, theo d6 ty 1é phan phdi
GTGTT ctia nong hd & kénh thir 4 1 cao nhét, chiém
t61 98,19%. O cac kénh con lai (ban cho thuong 14i)
GTGT noéng ho tao ra 1a 3.245,03 va nhén duoc
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GTGTT la 1.695,62 dong/kg thap hon kénh thir 4.
Do gidng laa nong ho san xuit va ban cho thuong
lai chi yéu 1a IR50404, mic du nang suét dat duge
kha cao nhung gia ban lai thap hon giéng lua
Jasmine ctia néng ho san xuat dé ban cho cong ty
luong thuc.

Thuong lai duong dai: La tac nhan phan phdi san
phim quan trong cho ca thi truong ndi dia va xuét
khau, gitp tidu thy khoang 74% san lugng lta cua
néng ho. Thuong l4i 14 tic nhan phan phdi lua gao
dén nhidu tic nhan trong chudi gia tri, theo dé
GTGT ma tac nhan nay tao ra dao dong tir 1.037,97
- 2.938,30 dong/kg, tuong img GTGTT nhan dugc
13 tir 405,40 — 2.091,06 dong/kg gao. Kénh 3 1a kénh
thuong 14i tao ra GTGT cao nhat va nhan vé GTGTT
nhiéu nhat va sy phan phéi GTGTT cua thuong lai
trong kénh 14 cao nhat, chiém 49,57%. Trong khi do,
& kénh 2 thuong 14i tao ra GTGT thip nhét véi gia
tri 1a 1.101,12 dong/kg, thay vi xay xat thanh gao va
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ban, thuong lai chi ban Ita khé cho nha may xay xat
va chi nhén dugc sy phan phoi GTGTT la 11,60%.

Nha may xay xat: La tac nhan tham gia vao khau
ché bién va c6 mit & kénh tht 2. Sau khi mua la da
dugc sdy kho tir thuong 1ai, cic nha may tién hanh
xay x4t lta va danh bong tao nén gao thanh phim va
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phan phdi lai cho tac nhan ban 1é. GTGT ma nha
mAay xay xat tao ra & kénh nay 1a 1.923,06 dong/kg
nhung do chi phi hao hut kha cao nén GTGTT nhéan
duge chi 1a 961,50 ddng/kg va ty 18 phan phbi
GTGTT ma nha may xay xat nhan dugc trong kénh
1a 27,51%.

Bang 5: Gia tri gia ting va gia tri gia ting thuin ciia cac tic nhén trong cac kénh thj trwomg chinh cia

chubdi gia tri lia gao

Pon vi tinh: dong/kg

Khoan muc Nong h¢  Thuwong lai Nha may Congﬂtl)lfriun’ng Ngml)g ban Tong
Kénh 1: Nong hé - Thuong lai — Cong tv lwong thue — Xudt khdu

Gia ban 5.602,14 6.977,96 8.765,63 21.345,73
CPTG 2.357,11 5.602,14 6.898,75 14.858,00
GTGT 3.245,03 1.357,82 1.866,88 6.469,73
CPTT 1.549,41 544,21 1.818,31 3.911,93
GTGTT 1.695,62 831,61 48,57 2.575,80
% GTGTT 65,83 32,29 1,88 100,00
Kénh 2: Nong h¢ - Thuong lai - Nha mdy - Ban lé - Nguoi tiéu diung

Gia ban 5.602,14 6.703,26 8.626,32 9.525,77 20.931,72
CPTG 2.357,11 5.602,14 6.703,26 8.620,76  23.283,27
GTGT 3.245,03 1.101,12 1.923,06 905,01 7.174,22
CPTT 1.549,41 695,72 961,56 472,89 3.679,58
GTGTT 1.695,62 4054 961,5 432,12 3.494,64
% GTGTT 48.52 116 27.51 12.37 100.00
Kénh 3: Nong h¢ - Thuwong lai - Ban lé - Nguoi tiéu dung noi dia

Gia ban 5.602,14 8.540,44 9.525,77 23.668,35
CPTG 2.357,11 5.602,14 8.620,76  16.580,01
GTGT 3.245,03 2.938,30 905,01 7.088,34
CPTT 1.549,41 847,24 472,39 2.869,54
GTGTT 1.695,62 2.091,06 432,12 4.218,80
% GTGTT 40,19 49,57 10,24 100,00
Kénh 4: Nong ho - Cong ty leong thiee - Xudt khau

Gia ban 6.540,76 8.765,63 15.306,39
CPTG 2.357,11 6.898,75 9.255,86
GTGT 4.183,65 1.866,88 6.050,53
CPTT 1.549,41 1.818,31 3.367,72
GTGTT 2.634,24 48,57 2.682,81
% GTGTT 98,19 1,81 100,00

Nguon: S6 liéu khdo sdt, nam 2016
Ghi chii: (3) = (1) = (2); (5) = (3) — (4); (6) =(5)/EGTGTT

Cong ty lvong thuc: O kénh 1 va kénh 4, cong ty
lwong thuc 1 tac nhan gép phan tao nén gia trj ting
thém cho san phdm théng qua hoat dong xay xat va
cha bong. Tir d6, gao thanh pham dat chat luong
xudt khau. GTGT cong ty tao ra & 2 kénh 1a 1.866,88
dong/kg va nhan vé GTGTT 14 48,57 dong/kg. Theo
d6, ty 1¢ phan phdi GTGTT cua cong ty luong thuc
trong cac kénh 1a rat thap véi ty 16 o kénh 113 1,89%
va kénh 4 1a 1,81%.
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Ban 1é: O thi treong nodi dia, ban 1¢ 1a tdc nhan
dua san pham lua gao dén v6i ngudi tiéu ding cubi
cung. Tac nhan nay c6 mat & kénh 2 va kénh 3 cia
chudi gi tri. Theo d6, GTGT dugc tac nhan ban 1é
tao ra & cac kénh 1a nhu nhau, déu 1 905,01 dong/kg
va nhan vé GTGTT tuong tng la 432,12 dong/kg
gao. Ty 18 phan phéi GTGTT ctia ban 1é & kénh 2 1a
12,37% va & kénh thir 3 12 10,24%.

Tom lai, theo phan tich sy phan phdi GTGT,
GTGTT cua cac tac nhan qua 4 kénh thi truong cho
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thiy, kénh thi truong thir 2 va thir 3 14 hai kénh c6
GTGT va GTGTT cao nhét. Tuy nhién, sy phan phi
loi ich cta cac tac nhan tham gia trong kénh khong
déng déu, cu thé, trong kénh 1 ndng ho 1a tac nhan
nhén duoc loi ich nhiéu nhat, GTGTT nhan dugc 1én
dén 48,52%. Su phéan phéi lgi ich giira cac tdc nhan
trong kénh 3 theo hudng c6 loi cho ngudi trong lta
va thuong 14i voi ty 1& phan phdi ciia hai tac nhan
lan luot 1a 40,19% va 49,57%. O kénh 1, mic du
GTGT dugc tao ra boi cac tac nhan 1a kha cao, tuy
nhién GTGTT lai thap nhét so véi cac kénh con lai,
chi dat 2.575,80 dong/kg GTGT. Kénh thi truong 4,
mic du GTGT, GTGTT con thép so v&i 2 kénh thi
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truong 2 va 3 nhung ¢ kénh thi truong nay co nhiéu
tiém nang phat trién. Day 1a kénh thi truong tao ra
lgi nhuan cho néng ho n}liéu nhat so v6i cac kénh
thi trrong con ‘lai, tao diéu kién nang cao thu nhép
cho noéng ho trong lua 6 huyén Phong Dién.

3.5 Giai phap hoan thi¢n chudi gi4 tri lua
ga0 ¢ huyén Phong Dién

3.5.1 Phan tich SWOT

Dua vao két qua khao sat thyc té va tham van y
kién chuyén gia, chudi gi trj lua £20 6 huyén Phong
Dién c6 nhitng diém manh, diém yéu, co hoi va
thach thurc nhu sau:

Bang 6: Ma tran SWOT chudi gia tri lia gao ¢ huyén Phong Pién

PIEM MANH (S)
S1: Nong h¢ c6 kinh nghiém va k¥ thuat canh tac
S2: Gibng laa co chit lugng, dat ning suét
S3: Hé thong thiy lgi ndi dong tot

CO HOI (0)
O1: Nhu cau san pham Itia gao ciia thi truong ndi
dia va xuat khau ngay cang cao.
02: Puoc su quan tim, hd tro phat trién cta chinh

S4: Mot s6 md hinh canh dong 16n lién két san xuit gin quyén dia phuong.

v6i tiéu thy mang lai hi€u qua tich cuc.

03: Hé thong giao thong, thuy loi trén dia ban

S5: Hoat dong mua béan giira cac tac nhan dién ra nhanh ngay cang hoan thién.

chong nho vao sy quen biét va uy tin.

O4: Buogc cac don vi Vién, truong, cong ty luong
thuc quan tdm ho tro k¥ thuat.

PIEM YEU (W) THACH THUC (T)
W1: Chua co biép phap phong trir sdu bénh, dich hai,  T1: Chiu anh hudng cia bién doi khi hau, dac biét
dong vat gam nham. 1a hi¢u rng EI Nino

W2: Van con hién tugng “co lia”, anh hudng dén hiéu

qua thi truong 10a gao ctiia nong ho.

W3: Lién két giita nong ho va doanh nghiép van chua

chat ché.
W4: Chua phat huy dugc vai tro cua hop tac xa, muic
anh huong cua hop tac xa khéng 16n.

T2: Gia ca thi trudng laa gao khong 6n dinh, ludn
bién dong.

T3: Yéu ciu chét luong san phdm cua thi truong
ngay cang cao.

T4: Gia vat tu, gia thué lao dong ndong nghiép ngay
cang tang.

Nguon: Tham vin y kién chuyén gia, ndm 2016

3.5.2 Mét sé gidi phdp hoan thién chudi gid
tri

Tir nhitng diém yéu va thach thire dang ton tai,
két hop vé6i nhitng diém manh va co hoi tiém nang
trong tuong lai, nghién ctru dé xuat mot s giai phap
hoan thién chudi gia tri lta gao & huyén Phong Dién,
thanh phd Can Tho nhu sau:

Xay dung ving hia nguyén liéu chat hrong cao.
Huong mg chuong trinh san xudt néng nghiép
hudng dén san xuat sach va tang truong xanh duge
thanh phd Can Tho trién khai tir nam 2006, hau het
néng ho tréng lua déu canh tac gidng c6 ngudn gbc
va dam bao chat luong. Bén canh d6, nganh néng
nghiép cta huyén luén nhan dugc su hS trg vé cong
nghé, k¥ thuat, hat giéng tir cac don vi nhu Vién Lua
DPodng bang song Ctru Long, Trudng Pai hoc Can
Tho va déc biét 1a Cong ty Luong thyc Song Hau
trong viéc hop tac xay dung mé hinh canh dong 16n.
Ngoai ra, néng ho trong laa trén dia ban 1 nhing
nguoi cd kinh nghiém, c6 ky thuat canh tac kha tot,
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ddng thoi hé théng thuy loi cling nhu diéu kién tu
nhién thuén loi cho san xuit lua. V6i nhirng diém
manh va co hoi trén, viéc xay dung mébi lién két chit
ché 3 nha “Nha nong — Nha doanh nghiép — Nha
khoa hoc” 14 rat can thiét, 1a tién dé dé xay dung
vung lua nguyén liéu chat luong cao dép umg nhu
cau thi truong noi dia va xuét khau. Giai phap nay
s& gop phan diy manh san xuit lia gao chét lugng
cao, hoan thién chudi gi tri lua gao cua huyén theo
huéng tién tién, hidu qua va bén viing.

Néng cao hé théng dir bdo néng nghiép va théng
tin thi truong. Nhim giup nong ho, doanh nghiép
chu dong hon trong viéc tiu thy, xay dung ké hoach
san xuat hop 1y, nganh néng nghiép cin ning cao
hoat dong dy bao thi truong. Hién nay, cac hoat
dong nghién ctru thi truong phuc vu cho viéc san
xuit lta gao van chua duogc quan tam. Trudc tinh
hinh dién bién phirc tap ciia bién d6i khi hau, hién
tuong xam ngap min di va dang gay anh huong dén
san xuét noéng nghi¢p khu vyc PBSCL nbi chung,
huyén Phong Dién néi riéng, do d6 nganh néng
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nghiép dia phuong can kip thoi cung cap thong tin
canh bao dé noéng ho va doanh nghié€p chu dong
phong ngira cac bién cb thoi tiét. Tap trung cong tac
thu thap thong tin va xdy dung hé théng cung cip
thong tin thi treong cho cac tac nhan tham gia tir
khau san xuit dén tiéu thu bao gém, du bao bién cb
thoi tiét, du bao gia ca, nhu clu thi trueong, thi truong
tiém nang mot cach nhanh chong va hidu qua. Bén
canh do, da phé‘m cac tac nhan tham gia trong chudi
gia tri san pham lua gao khong co6 su lién két hodc
moi quan hé chi dung lai 6 hinh thirc trao doi miéng.
Do d6, ting cudng mbi lién két doc va ca lién két
ngang gitra cac tac nhan trong chudi 1a viéc 1am vo
cung can thiét.

Tang cuong chuyen giao khoa hoc ky thudt cho
néng hg san xudt lia. Naéng cao trinh d6 san Xuét,
4p dung quy trinh san xudt tién tién nhu 3 giam 3
tang, 1 phai 5 giam,... san xudt lta theo tiéu chudn
VietGap, GlobalGap dé tao ra san pham lua gao dat
chat lugng, xdy dung duoc thuong hi¢u lta gao cua
huyén, phu hop tiéu chuan xuat khau dé tham nhap
céc thi truong kho tinh 1a viéc 1am hét sic quan
trong. D¢ lam duoc didu d6, giai phap nay phai tap
trung khai thac cac ngudn lyc sin ¢ ctia nong hd
nhu: Stir dung hop 1y ngudn luc lao dong gia dinh,
két hop hiéu qua gitta kinh nghiém san xut va ky
thuat san xuét tién tién (tiéu chuin GAP). Vi viy,
vai tro cua can bo khuyén néng, cac don vi tap. huan
ky thuat 1a rat quan trong, thong qua cac budi tap
huin nguoi nong dan c6 thé nim bat duoc ki thuat
mot cach d& dang. Trude tinh hinh bién d6i khi hau
anh hudng dén san xuat néng nghiép néi chung, san
xudt la gao noi riéng, viéc can thiét la phai ting
cudng nang lyc san xut ciia nong déan, ap dung cac
tién bo khoa hoc k¥ thuét tién tién, gitip nong dan
kip thoi ing phé vai tinh hinh bién d6i khi hau, xay
dung phuong thirc san xuét hiéu qua.

4 KET LUAN

Nghién ctru da chira rang, phan 16n néng ho trong
laa déu co kinh nghiém san xuét lau nam, tuy nhién
trinh d6 hoc van ciing nhu kha nang tiép can thong
tin thi truong ciia néng ho con rat han ché. Két qua
phan tich kinh té chudi cho thiy, chudi gia tri san
pham Ia gao c6 4 kénh thi truong chinh bao gom
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cac tac nhan: Nong hg, thuong 14i, nha may xay xat,
cong ty luong thuc va tac nhan ban 1é. Trong do,
néng ho 1a tic nhan tao ra GTGT cao nhét trong
chudi, ké dén 1a tac nhan thuong 14i va nha may xay
xat. Tuy vao timg kénh thi truong ma sy phéan phoi
GTGTT gitta cac tac nhan co su khac nhau. Tuy
nhién, & hau hét cac kénh thi truong chinh, nong ho
tréng Ia ludn 1a tac nhan nhén dugce sy phan phéi
GTGTT cao, ké dén 1a tac nhan thuong lai. Mic du
nong ho 1a tac nhan ¢6 sy phan phdi loi nhuan cao
nhat trong chudi gi tri nhung vi thoi gian quay vong
von cham va san luong san xuét ciia cac ho it nén
néng ho khong nhan dugc ty 16 phan phdi loi nhuin
cao. Nguoc lai, voi sy phan phéi lgi nhuén kha cao,
san lugng lta gao giao dich 16n va mic do quay
vong von nhanh, thuong 14i dudng dai 13 tic nhan
dau tu hiéu qua nhét trong chudi gia tri. Bén canh
d6, nghién ctru d& xuét 3 giai phap hoan thién chudi
gié tri [ta gao & huyén Phong Dién, thanh phd Can
Tho bao gom: (i) Xay dung ving laa nguyén ligu
chat lugng cao, (ii) Nang cao hé théng du bao nong
nghi€p va théng tin thi trudng, (iii) Tang cudng
chuyén giao khoa hoc k¥ thuat cho nong ho san xuat
laa.
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