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CAC NHAN TO ANH HUONG DPEN PONG LUC LAM VIEC CUA
NGUOI LAO PONG TAI CONG TY CO PHAN IN & BAO Bi
PONG THAP

HUYNH MINH POAN®*, NGUYEN THI HUYNH CHAU?,

Tém tit

ghién civu cdc nhdn té anh hdng dén dong luc lam viéc ciia nguoi
Nlao dong tai Cong ty cé phan In & Bao bi Pong Thdp dwoc thiee hién

tir thang 03/2021 dén 10/2021. Nghién ciru nay sir dung phwong phdp
phan tich nhan t6 kham phd (EFA), trong dé doi tiwong khéo sat la 215 ngueoi
lao dong dang lam viéc tai cong ty. Két qua nghién ciru da xde dinh 05 nhén té
anh hwong dén dong liec lam viée ciia nguwdi lao dong tai Cong ty c6 phan In
& Bao bi Pong Thdp theo thik tie: (1) nhdn t6 quan hé véi cdp trén; (2) nhén
16 lwong, thirong va phiic loi; (3) quan hé véi dong nghiép; (4) diéu kién lom
viéc; (5) nhan t6 tinh chat cong viéc. Tir két qua nghién ciru tdc gia dé xudt
mot 56 ham ¥y quan tri dé nang cao dong luc lam viéc cua nguoi lao dong tai
Céng ty 6 phan In & Bao bi Pong Thdp trong thoi gian tdi.

Tir khoa: Dong luc lam viéc cong ty In va Bao bi, EFA, nguwoi lao dong
Abstract

Research on factors affecting the working motivation of employees at
Dong Thap Printing & Packaging Joint Stock Company was carried out from
March 2021 to October 2021. This study uses exploratory factor analysis
(EFA) method, in which the survey subjects are 215 employees working at the
company. Research results have identified 5 factors affecting the work motivation
of employees at Dong Thap Printing & Packaging Joint Stock Company in the
following order: (1) factors relating to superiors; (2) factors of salary, bonus
and welfare; (3) relations with colleagues, (4) working conditions; (5) the
factor of the nature of the job. From the research results, the author proposes
some managerial implications to improve the work motivation of employees
at Dong Thap Printing & Packaging Joint Stock Company in the coming time.

Keywords: Working motivation of Printing and Packaging company,
EFA, employees
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1. Giéi thiéu

Quan tri nguén nhan lyc 1a mot trong
nhiig yéu té rit quan trong trong quan tri
doanh nghiép, bai vi bén canh ngudn vén va
cong nghé thi nhan lyc dugc xem la “tai san vo
gid” clia mdi doanh nghiép. Nganh cong nghiép
In an - duoc xac dinh 13 nganh coéng nghiép
dich vy, san pham cta nganh cong nghiép in
phuc vu cho tit ca cac nganh nghé kinh té khac.
Hau hét cac san pham phuc vu kinh té va nhu
cdu doi sdng con nguoi déu mang ddu 4n cua
nganh in, cho thay tim quan trong ctia nganh
in ngay cang dugc nang tim. Tuy nhién, thuc
trang ngudn nhan lyc nganh in cang tré nén
cap thiét hon bao gio hét, bai nhan sy luon
trong tinh trang “thiéu thay 1an thiéu tho™,
ngudn cung khong du dé dap tng cau. Tinh
trang “chdy mau nhan lyc” dang dién ra do su
thu hat nhan sy ao at tr cac doanh nghi¢p in
tu nhan va cac doanh nghiép in thudc khu vuc
FDI. Do d6, d6i véi nganh in, van dé gitr chan
ngudn nhan lyc ludn 1a vin dé thach thic doi
hoi phai c6 nhirng gidi phép dong vién va giir
chan nguoi lao dong lau dai ludn 1a giai phap
hang dau cta cac doanh nghiép.

Vi Cong ty c6 phan In & Bao bi Pong
Thap 14 doanh nghiép in 4n xuat ban pham va
san xuat bao bi thung carton, v&i truyén thdng
gan 75 nam hinh thanh va phét trién. Cong ty
luén quan tam dén cac giai phap quan trj nhan
sumdt cach tich cuc nham d4p g day chuyén
may modc cong ngh¢ hién dai. Hién nay, voi doi
ngii lao dong 215 nguoi, cong ty dugc danh
gia 1a mot trong nhitng doanh nghiép in di tién
phong trong khu viue PBSCL vé hiéu qua cong
tac ddu tu may moéc cong nghé va hiéu qua
trong cong tac dao tao, gitr chan ngudi lao dong
(dac biét 1a tho in bac cao). Tuy nhién, Cong
ty van khong tranh khéi thyc trang chung ctia
céc doanh nghiép in déu gap phai d6 1a thiéu

nhan Iyc. La nha quan tri cap trung phu trach
linh vuc nhan sy, giit vai tro tham muu cung
lanh dao trong viéc thuc hién cac giai phap su
dung va phat trién ngudn nhén luc tai Cong ty
CP In & Bao bi Bong Thap, tac gia nhan thiy
viéc nam bét tAm tw, nguyén vong ciia ngudi
lao dong, nghién ctru cac nhan t6 tac dong
dén dong luc lam viéc nguoi lao dong 1a chia
khoa thanh cong trong quan tri doanh nghiép,
Trong khuon khé cong viée cia minh, tac gia
lya chon nghién ctru “Cdc nhdn 16 anh huwong
dén dong luc lam viéc cua nguroi lao dong tai
Céng ty ¢ phan In & Bao bi Pong Thap” dé
thuc hién.

2. Co s 1y thuyét va lwgc khao tai liéu
2.1. Khai niém vé dong lwe 1am viée

Theo Robbins (2012), “Pong luc 1am
viéc 1a sy san long thé hién muc d6 cao cua
nd lyc dé hudng té1 cac muc tiéu cua t6 chuc
trén co s¢ théa man nhirng nhu cau ca nhan”.

Theo Koontz & cong su (2004), “Dong
lre 1am viée 1a nhitng yéu té thic ddy con
nguoi thye hién cong viéc. Pong luc 14 nhiing
phuong tién ma nhd chung cac nhu cau mau
thudn nhau c6 thé dugc diéu hoa hodc mot nhu
cu dugc dé cao hon dé sao cho ching dugc
wu tién hon cac nhu cau khac.”

Nhu vay, ¢6 thé rat ra dugc rang dong
luc lam viéc la nguén lyc tao ra tr sy mong
mudn, khao khat cia c4 nhan dé thoa man nhu
cdu vé tam sinh ly ctia ho. T6 chire can phai
tim ra nhitng yéu td tao dong luc, kich thich
nhén vién nhiam 1am théa mén nhén vién dé
khuyén khich ho thyc hién cong viéc tdt nht,
giup td chuc duy tri va dat muc ti€u dai han.
bong luc lam viéc duoc hiéu nhu mot ndi luc
thuc day nhan vién hoan thanh muc tiéu cta
¢4 nhan va td chirc.
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Y nghia cia viéc nang cao dong luc
lam viéc ctia ngudi lao dong

Pong luc lao dong trude hét s& co tac
dong truc tiép dén tinh than, thai d6 lam viéc
va két qua thyc hién cong viéc ciia nguoi nhan
vién, tir @6 anh huéng gian tiép dén hiéu qua
cua cong vi¢c cling nhu su thanh cong ctia
doanh nghiép.

Nghién ctru va vén dung ding cidc nhan
to anh huong dén dong luc 1am viéc cho nguoi

Ty
thé hién *

lao dong s€ mang lai nhitng lgi ich hitu hinh va
v0 hinh cho cong ty, tao ra lgi thé canh tranh
lau dai va bén virng cho doanh nghiép.

2.2. Thap nhu ciu ciia Maslow

Maslow cho rang hanh vi ciia con ngudi
bat ngudn tir nhu cau va nhitng nhu cau cua
con ngudi dugc sap xép theo mot thir tr uu
tién tir thap t6i cao. Theo tAm quan trong, cap
bac nhu cau duogc se‘ip xép thanh nam bac sau:

Khang

dinh

Ty O ‘ buoc
thé hign

Cong nhan

TOs)irosle

Ty

Cee,
*ee,
ces
.

.......... o
an toan

tes
..
.........
teq
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Buoc
sinh ton

Hinh 1: Thap nhu ciu Maslow

Nhu ciu sinh ly: 1a nhitng nhu ciu dam
bao cho con nguoi tdn tai nhu: dn, uéng, mac,
ton tai va phat trién noi gidng va cac nhu cau
cua co thé khac.

Nhu cau an toan: 1a cac nhu cau nhu an
0, sinh song an toan, khong bi de doa, an ninh,
chuan muec, luat 1€...

Nhu cau giao tiép xa hfi: 1a cac nhu cau
v¢ tinh yéu dugc chap nhan, ban be, xa hoi...

Nhu cau dwge ton trong: 1a cac nhu cau
vé tu trong, ton trong nguoi khac, dugc nguoi
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(Nguén: Maslow, 1943)
khéc ton trong, dia vi ...

Nhu cu ty thé hién: 14 cdc nhu cau nhu
chan, thién, m¥, tu chu, sang tao...

2.3. Ly thuyét hai nhan t6 ciia Frederick
HerZberg

Thuyét hai nhan t6 (Two Factor Theory
hodc Herzberg’s Boby Motivation- Hygiene
Theory) dugc dua ra boi Frederick Herzberg.
Thuyét nay cha yéu dua trén cac két qua diéu
tra va phan tich diéu tra dugc thuc hién &
Pittsburgh, Pennsylvania.
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Nhan vién Nhéan vién
khong thoa . théa méan
., Nhan t6 duy tri

) nhung khéng c6 dong luc
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Nhan vién
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Nhan 6 thc dy théa mén va

dong luc

Hinh 2: Thuyét hai nhan t6 ciia Herzberg

Yéu t6 tha nhat 1a yéu td duy tri va yéu
t6 thir hai 12 yéu t6 thuc dy. Tuy nhién, trong
mo hinh ctia minh, Herzberg cho rang van ton
tai mQt khodng trung tdm la trung tinh, nghia
1a nguoi lao dong khong cam thay thoa méan
ma ciing khong cam thay khong thoa man.

2.4. Ly thuyét ky vong ciia Victor Vrom
Thuyét ky vong do Vroom - Truong

vién tién

Nguon: Frederick Herzberg, 1959.

Quan tri Kinh doanh Yale dua ra. Theo ong,
nhan vién c6 dong luc khi ho tin ring nhiing
nd luc cua ho s& c6 két qua tbt, tir d6 c6 mirc
luong, thuong mong mudn va xing dang. Ly
thuyét ky vong dé cap dén ba yéu to: ky vong
(expectancy), phuong tién (instrumentality)
va hip luc (valence). Khi nhan thic vé ca ba
yéu t6 trén 1a tich cuc thi nhan vién c6 dong
luc 1am viéc (Lunenburg, 2011).

Hinh 3: Thuyét ky vong ciia Victor Vroom

Van dung thuyét ky vong ctua Vroom:
mubn cong nhan c6 dong lyc 1am vi¢e thi can
tao moi truong lam viéce tbt, cung cép déy dua
ngudn luc, su hd tro tir phia cdp trén va dong
nghiép dé ngudi lao dong tin tudng hon vao nd
luc ctia minh s& c6 két qua nhu ky vong. Bén
canh d6 viéc danh gia két qua cong viéc chinh
xac, ¢d chinh sach dai ngd hop ly va thudng
phat cong bang ngudi lao dong tin ring nhimg
két qua ho dat dugc chic chin s& duoc su ghi
nhan va tuong thudng.

2.5. Ly thuyét Kovoch

M6 hinh muoi yéu tb tao dong luc duoc
phét trién boi Kovach - Truong dai hoc George

Nguon: Lunenburg, 2011

Mason, bang Virginia, My. Ong da phat trién
mot bang cau hoi bao gdbm muoi yéu td tao
dong luc dua trén nghién ctru dugc thuc hién
boi Vién quan hé lao dong New York (The
Labour Relations Institute of New York) vao
nam 1946. M6 hinh mudi yéu té bao gom (1)
Cong vi¢e tha vi; (2) Pugc cong nhan déy du
cong viéc da lam; (3) Su tu chu trong cong
viéc; (4) Cong viée 6n dinh; (5) Luong cao;
(6) Su thang tién va phat trién nghé nghiép;
(7) Diéu kién 1am viéc; (8) Su gin bo cua cap
trén voi nhan vién; (9) Xu ly ky luat khéo 1éo
té nhi va (10) Sy gitp d& cta cip trén dé giai
quyét nhimg van dé c4 nhan.
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2.6. Cac nghién ciru trong nudée

Nguyén Ngoc Lan Vy (2010), “Nghién
cibu cdc yéu t6 anh hwéng dén mirc do dong
vién nhan vién trong cong viéc tai cac doanh
nghiép trén dia ban thanh phé Ho Chi Minh .

Nguyén Thi Hai Huyén (2013), “Pdnh
gid cdc yéu t6 anh hwéng dén déng lec lom
viéc cua nhan vién trong cdc doanh nghiép nha
miede tai thanh phé Ho Chi Minh”.

Hoang Thi Hong Loc (2014), “Phdn tich
cdc nhén t6 anh huong dén dong luc lam viéc
cua can by, cong chirc, vién chirc: truong hop
nghién ciru quén Ninh Kiéu, thanh phé Can Tho'”.

Bui Thi Minh Thu va Lé Nguyén Doan
Khéi (2014), “Nghién ctru cic nhan t6 anh
huéng dén dong luc lam viéc ciia nhan vién
tryc tiép san xudt & tong cong ty lap may Viét

Luong, thuéng va phuc lgi

bicu kién lam viéc

Nam (Lilama)”.

Phan Thi Bich Lién (2019), “Cdc nhdén t6
anh huong dén dong lyc lam viéc cua nhdn vién
tai Céng ty c6 phan Vinh Hocn, Pong Thap .

3. Thang do va phwong phap nghién
cuiru
3.1 M6 hinh nghién ctru

Dua trén cac nghién ctru trude va nghién
ctru trude ddy da phan cac tac gia st dung mo
hinh danh gia dong lyc lam viéc cho nhan vién
cua Kovach (1987). Bay ciing 1a mo hinh duoc
tac gia chon dé nghién ctru tai Cong ty ¢ phin
In & Bao bi Ddng Théap. Tuy nhién, tac gia da
dua ra mo hinh nghién ctru gdm c¢6 07 nhan tb
tac dong dén dong luc lam viée cia ngudi lao
dong tai Cong ty c6 phan In & Bao bi Pong
Thap nhu sau:

Dong luc lam
viéc clia nguoi

Tinh chat cong viéc

Quan hé véi déng nghiép

Quan h¢ véi cap trén

Co hoi dao tao va thang tién

Van hoa to chtrc

lao dong

Hinh 4: M6 hinh nghién ciru dé xuat

3.2. Thang do

Két qua phong van chuyén gia vé

thang do dé str dung trong nghién ctru duoc
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(Nguon: Dé xuat cua tac gia)

tac gia thiét ké va dugc dénh gia thong qua
bang cach thong ké diém trung binh cac bién
quan sat c6 trong thang do, két qua dugc tac
gia théng ké trong bang sau:
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Bing 1: Két qud phéng vin chuyén gia vé thang do

LTPL | Luong, thwéong va phuc lgi
LTPL1 | Muc luong, va ché d6 thuéng phit hop v6i ban than Mohammad Kamal
Tién luong duogc chi tra cho NV dung véi thoi gian quy | Hossain va Anowar
LTPL2 dinh Hossain, nam 2012;
— U . ., | Simons va Enz
LTPL3 Muc l‘u’or‘lg hién tai ddm bao nhu cau trang trai cuc song (1995); Bui Thi Mi1~1h
cua gia dinh Thu va Lé Nguyén
Tién luong tvong xtmg voi két qua lam viée va cong bang  Poan Khoi (2014);
LTPL4 gitra cac nhan vién Phan Thi Bich Lién
: — - (2019)
LTPLS DN c6 ché do phuc lgi tot (vi du: tién an, nghi mat,
BHXH, BHYT, BHTN,..)
DKLV | Diéu kién lam viéc Simons vA  Enz
DKLV1 | Noi lam viéc thoai mai (1995); Bui Thi Minh
DKLV2 | Trang thiét bi day du, HO tro cong viée tdt gcl)l;nvi(ll;gi Izgg(l)l 1y j)n
DKLV3 | Noi lam viéc dam bao an toan vé sinh Phan Thi Bich Lién
DKLV4 | Thoi gian 1am viéc hop 1 (2019)
TCCV | Tinh chit cong viéc Simons va  Enz
TCCV1 | Cong viéc cho phép sir dung t6t niang luc ca nhan (1?95); Bui  Thi
. Minh Thu va Lé
TCCV2 | Cong vi€c rat thi vi Nguyén Doan Khoi
TCCV3 | Cong viéc doi hoi su linh hoat va nang dong (2914)3 Hoang Thi
— _ Hong Loc (2014);
TCCV4 | Co thé thay 10 két qua hoan thanh cong viéc Phan Thi Bich Lién
TCCV5 | Cong viée phu hop véi stic khde ciia timg nhan vién (2019)
QHDN | M&bi quan hé véi dong nghiép
Quan hé dong nghiép trong to chirc rat thodi mai, than thién Slmon§ Ve Enz.
QHDNI | “" 0~ =~ % O S S (1995); Bui Thi
va thuong san sang chia sé kién thure, k§ nang lam vi¢c Minh Thu va Lé
QHDN?2 | Bong nghiép ludn quan tdm gitp d& 1dn nhau Nguyén Poan Khoi
, % Lo o a n o 1 (2014); Hoang Thi
QHDN3 Si(écsu phoi hop tot gitta cac thanh vién trong nhém lam Héng Loc (2014);
i - Phan Thi Bich Lién
QHDN4 Cac thanh vién trong nhom lam viéc san sang chia sé | (2019)

cong viéc voi nhau dé hoan thanh nhiém vu
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QHCT | Mdi quan hé véi cip trén

Cap trén ludn hoéi y kién khi c6 van dé lién quan dén cong

(Gl viéc cua nhan vién

QHCT2 Cép trén khuyén khich cap dudi tham gia nhitng quyét
dinh quan trong

QHCT3 CAp trén luon giup do va hd tro cong viée giai quyét cong

Viéc

QHCT4 | Nhan vién dugc tin cdy va ton trong trong cong viéc

Simons va Enz
(1995); Nguyén
Ngoc Lan Vy (2010);
Nguyén Thi Hai
Huyén (2013); Bui
Thi Minh Thu va L¢é
Nguyén Poan Khoi
(2014); Phan Thi

QHCTS5 | Cép trén than thién, dé tiép can Bich Lién (2019)
QHCT6 Cip trén doi xir cong bang va khong phan biét véi nhan
vién
DTTT | Co hdi dao tao va thiing tién
DTTT1 | Chinh sich thing tién ctia cong ty rd rang Tyvaskyli, nam

DTTT2 | Céng ty tao cho nhan vién nhiéu co hoi phét trién c4 nhan

NV duge cung cap kién thirc, k§ ning can thiét cho cong

DTTT3 A
viéc

DTTT4 | Co hoi thang tién cong bang va hop 1y

2009; Mohammad
Kamal Hossain va
Anowar  Hossain,
nam 2012; Simons
va Enz (1995); Phan

- - Thi Bich Lién (2019)
Cong ty ludn khuyen khich nhan vién di hoc dé nang cao
DTTTS A A A
tay nghé chuyén mon
VHTC | Vin héa to chire
VHTC1 Cong ty thuong t6 chire cac cudc thi, hop mat, ky niém va | Jyviskyla, nam

cac hoat dong tap thé

Hang nam cong ty thuong to chirc hoic tham gia cac sy
VHTC2 | kién xa hoi (tir thi€n, ctru trg, ung ho,..) va cac hoat dong
van - thé - my vao nhiing dip déc biét

VHTC3 | C6 chinh sach thuong, phat cong bang trong cong viée

Nhiing cam két ciia cong ty v6i ngudi lao dong, to chirc

VHTC4 day dii va ding han va phan cong cong viéc linh hoat

VHTCS5 | Cong ty luon dat ra cac muc ti€u phu hop véi don vi

Cong ty luén hd tro nhan vién, ngudi lao dong khi gip

VASHICE kho khin vé vat chat va tinh than

2009; Nguyén Thi
Hai Huyén (2013);
Nguyén Ngoc Lan
Vy (2010); Nguyén
Thi Hai  Huyén
(2013); Hoang Thi
Hong Loc (2014);
Bui Thi Minh Thu
va Lé Nguyén Doan
Khoi (2014); Phan
Thi Bich Lién (2019)
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Mohammad Kamal

Hossain va Anowar

Hossain, nam 2012;

Simons va Enz
(1995); Bui Thi Minh

Thu va Lé Nguyén
Poan Khoi (2014);

DLLV | Dong luc lam viéc
DLLV1 | Anh/Chi luén cam théy thich tht v&i cong viée hién tai
DLLV2 | Anh/Chi luén cam théy c6 dong luc lam viée
DLLV3 | Anh/Chi thudng lam viéc vé6i tim trang t6t nhat
Anh/Chj hai 10ng véi chinh sach dong vién, khuyén khich
DLLV4 T S
nhén vién tr cap trén
DLLV5 f;]nh/chl c6 y dinh giodi thi€éu ngudi than vao lam & cong

Phan Thi Bich Lién
(2019)

3.3. Phuong phap nghién ciru

S6 lidu nghién ctru dugc thu thap tu sb
lidu thir cip bao gdm cac bio cio két qua kinh
doanh cua cong ty, lugc khao cac tai li¢u ¢ lién
quan dén linh vuc nghién ciru, tham khao y kién
chuyén gia 1am co so hinh thanh thang do. Tiép
dén tac gia tién hanh khao sat 215 ngudi lao
dong dang lam viéc tai cong ty, thong ké mau
nghién ctru, phan tich hé s tin cay Cronbach’s
Alpha va chi chon khi Cronbach’s Alpha cua
thang do > 0,6; phan tich nhan t6 kham pha
EFA véi hé s6 kiém dinh Bartlett (sig.<0,05)
va gia tri KMO phai nam trong doan [0,5 - 1],
phan tich hdi qui tuyén tinh boi.

4. Két qua nghién ciru

4.1. Két qua hoat dong kinh doanh giai
doan 2015 -2020

(Nguon: Tdc gid tong hop)

Pic thii ciia cac doanh nghiép in 4n 14 san
xudt gia cong, vi thé 75% doanh thu duogc cau
thanh tir cac chung loai hang héa chu luc déu
13 gia cong, 25% doanh thu con lai cdu thanh
tir cdc nhom hang héa cao cip. Viéc khai thac
t6t nhém hang hoa cao cip gop phan quan
trong cho hi¢u qua hoat dong kinh doanh ctia
cong ty, cu thé két qua san xuat kinh doanh
giai doan 2015 - 2020 cho thay hiéu qua hoat
dong cua cong ty 1a kha tét, tuy nhién do dnh
hudéng cua dich bénh Covid-19 bung phat
anh hudng toan dién nén kinh té ca nudc nén
doanh thu nam 2020 giam. Do d6, cong ty can
c¢6 nhig chién lugc va phuong an kinh doanh
du phong cho nhiig riii ro ¢6 thé xay ra hang
nam dé dam bao sy ting trudng 6n dinh trong
hoat dong cua cong ty.

Bing 2: Két qud kinh doanh giai doan 2015 - 2020

DVT: triéu dong

Néam 2015 2016

2017 2018 2019 2020

Doanh thu 57.000 | 71.200

77.500

82.800 | 103.000 | 96.600

4.2. Thong ké miu nghién ciru

Tong s6 nguoi lao dong clia cong ty co

(Nguon: Bdo cdo tai chinh da dwoc kiém todn)
phan In & Bao bi Pong Thap 1a 215 ngudi lao
dong, nghién ctru da khao sat toan by nguoi
lao dong cua cong ty va c6 két qua nhu sau:
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Bing 3: Théng ké méu nghién civu

N 96 44,65
Gidi tinh
Nam 119 55,35
Tu 18 dén dudi 30 tudi 71 33,02
) Tu 30 - 40 tudi 81 37,67
Tuoi
Tu 41 - 50 tudi 47 21,86
trén 50 tudi 16 7,44
Tot nghiép trung hoc CS 42 19,53
Tho bac thap (béac 1- 4) 63 29,30
Hoc van Thg béc cao (bac 5-7) 39 18,14
Cao déng, trung cip 32 14,88
Dai hoc, Sau dai hoc 40 18,60
Khéi Vin phong 33 15,35
B phéan lam viéc Khoi San xuat 182 84,65
Khéi khac 0 0,00
Gian tiép 41 19,07
Vi tri lam viéc Truc ti€p 174 80,93
Khac 0 0,00
Thoi vu 0 0,00
Thoi gian lam viéc | Ban thoi gian 0 0,00
Toan thai gian 215 100,00
Duéi 1 nam 3 1,40
] Tu 1 ndm dén 3 ndm 15 6,98
S6 ndm lam viéc ;
Trén 3 nam dén 5 ndm 78 36,28
Trén 5 nam 119 55,35
Duéi 5 triéu 11 5,12
T 5 triéu dén 7 triéu 61 28,37
Thu nhép )
Tu 7 triéu dén 9 triéu 85 39,53
Trén 9 triéu 58 26,98

Nguon: Két qua phdn tich die liéu ciia tdc gid
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Vé giéi tinh: Trong 215 mau khao sat
¢6 96 1a nir chiém 44,65%, nam c6 119 ngudi
chiém 55,35%. Diéu nay cho thdy mau khao
sat phit hop véi thuc té.

Vé @6 tudi: Co 71 nguoi lao dong co
d6 tudi tir 18 dén dudi 30 tudi chiém 33,02%
trong tong quan sat, o tudi tir 30 - 40 tudi cd
81 ngudi lao dong chiém 37,67% trong tong
quan sat, d6 tudi tir 41 - 50 tudi c6 47 ngudi
lao dong chiém 21,86% va do tudi trén 50 tudi
¢ 16 ngudi lao dong chiém 7,44%.

V& trinh @9 hoc véan: Trinh d6 hoc van
cua nguoi lao dong dugc khao sat véi thg
bac thap (bac 1 dén bac 4) c6 63 nguoi chiém
29,30%; nguoi lao dong tho bac cao (bac 5 dén
bac 7) c6 39 nguoi chiém 18,14%; nguoi lao
dong c6 trinh do trung hoc co s c6 42 ngudi
dugc khao sat trong tong 215 phiéu khao sat
chiém 19,53%; nguoi lao dong cd trinh dJ cao
dang, trung cap c6 32 ngudi chiém 14,88%
va ¢ 40 ngudi nguodi lao dong cd trinh d6 dai
hoc, sau dai hoc chiém 18,60%.

Vé b phén lam viée: C6 33 nguoi lao
d6ng 1am viéc 6 khéi van phong chiém 15,35%,
khdi san xuat c6 182 ngudi lao dong chiém
84,65%. Diéu nay phi hop véi cong ty san
xuat nhu cong ty Cong ty co phan In & Bao
bi Pong Thap.

Vi tri lam viéc: Co6 41 nguoi lao dong
1a viéc gian tiép chiém 19,07% trong tong s6

nguoi lao dong & cong ty. C6 174 nguoi lao
dong lam vi¢e truc tiép chiém 80,93%.

Vé thoi gian 1am viée: C6 215 ngudi lao
dong 1am toan thoi gian chiém 100%. Diéu nay
cho thdy da phan nguoi lao dong ctia cong ty
ky hop ddng khong xac dinh thoi han.

S6 nam lam viéc: Nguoi lao dong ¢
thoi gian 13 viéc dudi 1 nam 1a 3 nguoi chiém
1,4%; thoi gian 1am viée tir 1 dén 3 nam c6
15 nguoi lao dong chiém 6,98%; thoi gian
lam viéc trén 3 nam dén 5 nam c6 78 ngudi
chiém 36,28% va c¢6 119 nguoi lao dong chiém
55,35%. DPiéu nay cho thdy nguoi lao dong
cua cong ty lam viéc tir 3 nam tr¢ 1én ¢ 197
ngudi chiém 91,63% cho thiy ngudi lao dong
clia cong ty ludn gan bé véi cong ty.

Thu nhép: Thu nhap ctia nguoi lao dong
tir 5 tridu tro 1én c6 204 nguoi chiém 94,88%
trong tong ngudi lao dong cua cong ty. Piéu
nay la do nguoi lao dong ctia cong ty ludn gin
bo vai cong ty nén cd tham nién lam viéc tai
cong ty cao dan dén thu nhap cua ho ciing cao.

4.3. Phan tich d¢ tin cay cta thang do

Két qua phan tich do tin cdy ctia 08 nhan
t6 déu co hé sb twong quan bién téng 16n hon
0,3 nén tit ca déu duoc chép nhén. Ngoai ra,
hé s tin cay Cronbach’s Alpha 16n hon 0,7 nén
céc thang do duoc danh gid c6 chét lugng va
chat luong tot nén duge dua vao nghién ciru
tiép theo.

Bing 4: Két qua phan tich dp tin cdy

Thang do luong, thuong va phuc lgi 5 Khong 0,887 Chat luong t6t
Thang do diéu kién lam viéc 4 Khong 0,766 Chét lugng
Thang do tinh chét cong viéc 5 Khong 0,868 Chat luong t6t
Thang do quan hé v6i dong nghiép 4 Khong 0,762 Chat lwong
Thang do quan hé véi cép trén 6 Khong 0,831 Chat luong t6t
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Thang do co hdi do tao va thing tién Khong 0,831 Chat luong tdt
Thang do vin héa t6 chuc Khong 0,824 Chat luong tdt
Thang do dong luc lam viéc Khong 0,922 Chat luong tdt

4.4. Phan tich nhan t6 EFA

- DPoi véi bién doc 1ap

Gié tri KMO = 0,830 thoa diéu kién
0,5 <KMO < 1. Diéu nay c6 nghia phan tich
nhan t6 kham pha 1a thich hop cho dir liéu

thue té.

Kiém dinh Bartlett ¢ gia tri Sig. =
0,000 < 0,05 nghia 14 cac bién quan sat c6
tuong quan tuyén tinh voi nhan t6 dai dién.

(Nguon: phan tich dir liéu)

Phuong sai trich (Cot Cumulative %)
c6 gia tri 69,796% (> 50%) diéu nay c6
nghia 13 69,796% su thay doi ctia nhan t&
dugc giai thich bdi cac bién quan sat tao nén

nhén 0.

Gié tri Eigen cua cac nhén t6 déu lon

hon 1 théa diéu kién va tat ca hé so tai cua

céc bién quan sat déu 16n hon 0,5 thoa diéu

kién cta nghién curu.

Bing 5: Két qud phan tich nhén té cho phan tich nhan té dpc lap

LTPL4

0,726

LTPL2

0,722

LTPL1

0,703

LTPL3

0,681

LTPLS

0,648

DKLV4

0,548

TCCV3

0,834

TCCV4

0,804

TCCV1

0,779

TCCVS

0,703

TCCV2

0,582

DTTT3

0,817

DTTTI1

0,732

DTTT2

0,718

DTTT4

0,711

DTTTS5

0,523

S6 26 ndm 2022




TAP CHI KHOA HOC PAI HOC CUU LONG

VHTC2

0,822

VHTC4

0,766

VHTCl1

0,696

VHTC3

0,575

VHTC6

0,510

QHCT4

0,782

QHCT2

0,775

QHCT3

0,658

QHCTI

0,618

QHDN2

0,788

QHDNI

0,781

QHDN3

0,754

QHDN4

0,548

DKLV3

0,823

DKLVI

0,750

DKLV2

0,696

QHCTS5

0,710

QHCT6

0,644

VHTCS

0,614

Gia tri Eigen 10,234 2,844 |2,471

2,236 1,855 1,487 |1,228 |1,069 |1,004

Gia tri KMO

0,830

Muc y nghia (Sig.)

0,000

Phuong sai trich

69,796%

- Nhan t6 phu thudc

Gia tri KMO = 0,882 thoa diéu kién
0,5 <KMO < 1. Diéu nay c6 nghia phan

tich nhan t6 kham pha 1 thich hop cho dir

liéu thuc té.

Kiém dinh Bartlett c6 gia tri Sig. =
0,000 < 0,05 nghia la cac bién quan sat c6

(Nguon: phan tich dir liéu)

Phuong sai trich c6 gia tri 76,323% (>
50%) diéu nay co nghia 1a 76,323% sy thay
d6i ctia nhan t6 duoc giai thich boi cac bién
quan sat tao nén nhén td.

Gia tri Eigen ctia cac nhan t6 déu 16n hon
1 thoa diéu kién va tat ca hé b tai cuia cac bién
quan sat déu 16n hon 0,5 thoéa diéu kién cua
nghién ctru. Tiép theo nghién ciru trinh bay

tuong quan tuyén tinh voi nhan to dai dién.  céc nhén t6 thong qua ma tran diém nhan to.
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Bing 6: Két qud phén tich nhén té cho phén tich nhén t6 dpc lap

Nhan t6 1

DLLV3 0,888

DLLV1 0,887

DLLV2 0,873

DLLV4 0,871

DLLV5 0,849

Gia tri Eigen 3,816
Gia tri KMO 0,882
Mtrc y nghia (Sig.) 0,000
Phuong sai trich 76,323

4.5. Phan tich hoi qui tuyén tinh

Xét gia tri Sig. cua théng ké t cho thay
c6 bién doc 1ap VHTC c6 gia tri 14 0,062 va
DTTT c6 gia tri 0,052. N6 16n hon 0,05 nén
xét vé mirc y nghia thi bién nay khong ¢

(Nguon: phan tich dir liéu)

y nghia trong thdng ké ddi voi hdi qui theo

Chu Nguyén Mong Ngoc va Hoang Trong

(2008) nén tac gia s& loai bién nay khoi mo

hinh nghién ctru.

Bdng 7: Két qud phan tich hé so hoi quy

Hé s6 chua HE 50 Thong ké
chuin hoéa Chl}an da cong tuyén
hoa Sig. ‘
Sai sd St Hés6  Hésbd
an Tolerance  VIF
(Constant) | -0,970 0,228 -4,252 | 0,000
QHCT 0,118 0,059 0,104 | 2,015| 0,045 0,622 | 1,609
! LTPL 0,308 0,066 0,273 | 4,631 | 0,000 0,472 | 2,117
QHDN
TCCV 0,203 0,052 0,203 | 3,876 | 0,000 0,599 | 1,669
R? hi¢u chinh = 0,648
F= 57,357
Sig.value = 0.000°
S6 bién quan sat = 07
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Ta c6 phuong trinh hdi qui duoc tac gia xay dung cho nghién ctru nhu sau:

DLLV =-0,970 + 0,118*QHCT + 0,308*LTPL + 0,295*QHDN + 0,110*DKLYV +
0,203*TCCV

Két qua trén cho thay, gia tri hé sé R? hiéu
chinh 13 0,648 16n hon 0,5 thoa yéu cau cua
nghién ctru. Diéu nay cé y nghia 12 07 nhan t&
giai thich dugc 64,8% sy bién thién cua bién
phu thudc. Hay néi cach khac sy bién thién
dong luc lam viéc cia nguoi lao dong tai cong
ty dwoc giai thich 66,0% bai 7 nhan té doc lap.

Kiém dinh F dung d¢ kiém dinh tinh phu
hop ctia mé hinh héi quy tuyén tinh tong thé,

cho biét bién phu thudc c6 twong quan tuyén
tinh véi toan bo cac bién doc 1ap hay khong.
Tir két qua nghién ctru cho thiy hai gia tri Sig.
ctia thong ké F va Sig. cuia thong ké F Change
14 0,000 nho hon 0,05 nén c6 thé néi mé hinh
hdi quy c6 ¥ nghia. Bén canh d6 gia tri VIF cia
mo hinh déu nho hon 10 nén mé hinh khong bi
da cong tuyén theo Chu Nguyén Mong Ngoc
va Hoang Trong (2008).

Bing 8: Két qua kiém dinh twong quan hang Spearman

LTPL DKLV TCCV

QHDN QHCT DTTT VHTC

DLLV | 0,72 0,397 0,518

0,502 0,558 0,526 0,556

Két qua kiém dinh phuong sai cua phan du
khong doi, kiém dinh Spearman theo bang trén
cho thay cac hé sb twong quan hang Spearman
ctia 7 bién doc 1ap déu c6 y nghia vdi Sig. <
0.05. Pidu nay c6 nghia 13 cac bién: Luong,
thuéng va phuc loi (LTPL); Diéu kién lam
viéc (DKLV); Tinh chat cong viéc (TCCV);
Quan hé véi dong nghiép (QHDN); Quan hé
v6i cap trén (QHCT); Co hoi dao tao va thang
tién (DTTT); Van héa té chirc (VHTC) véi
gié tri 1an luot 1a: 0,720; 0,297; 0,518; 0,502;
0,558; 0,526; 0,556 dam bao khong c6 hién
tugng phuong sai phan du thay doi.

4.6. Ban luin vé cac nhan to Anh huéng
dén dong luc 1am viéc ctia nguwoi lao dong

Trong 07 nhan t6 anh huong dén dong

(Nguon: phan tich dir liéu)

lwc lam viée cua ngudi lao dong tai Cong ty b
phan In & Bao bi Dong Thap, thi ¢6 5 nhan t6
duoc chép nhén va ¢6 2 nhan t6 “Co hoi dao
tao va thang tién” va “Vin hoa t6 chirc” khong
dam bao muc 36 tin cdy alpha 5% nén bi loai
khoi mo hinh nghién ciru. Ngoai ra, dé déanh
gi4a mirc do cac nhéan té anh huong dén dong
luc lam viéc cuia ngudi lao dong tai Cong ty
¢6 phan In & Bao bi Pong Thap phai dira vao
hé s6 hoi quy chua chuan hoéa duoc dung dé
so sanh murc d6 tac dong cua cac bién doc lap
vao bién phu thudc. Theo do, nhan t6 nao c6
hé sé P nao cang 16n thi nhan té d6 tac dong
cang manh dén bién phu thudc. Ngoai ra, tac
gia st dung hé sé hdi quy chuan héa dé xac
dinh muc dd tdc dong cua ting nhan td dén
DLLV cuta nguoi lao dong trong cong ty.
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Bing 9: Xdc dinh tim quan trong ciia cdc bién dpc lip theo %

1 X1: Luong, thuong va phuc loi 0,273 27,66 2

2 | X2:Piéu kién lam viéce 0,105 10,64 4

3 | X3: Tinh chat cong viéc 0,203 20,57 3

4 | X4: Quan hé véi déng nghiép 0,302 30,60 1

5 | X5: Quan h¢ voi cép trén 0,104 10,54 5
Téng 0,987

- Nhan t6 Luong, thuéng va phic loi
(LTPL) c6 hé sé B = 0,308, hé s6 nay mang
diu duong nén c6 quan hé ciing chiéu véi bién
DLLV. Khi nhan tb lvong, thuéng va phuc
lgi tang 1én 1 diém thi dong lyc 1am viéc cua
ngudi lao dong tai Cong ty cd phan In & Bao
bi Dong Thép tang 1én 0,308 diém. Ngoai ra,
day 1 nhan t6 tic dong manh thi hai ¢én DLLV
cua nguoi lao dong tai cong ty.

- Nhan t6 Diéu kién 1am viéc (DKLV) c6
hé s6 B=0,110,hé ) nay mang dau duong nén
¢6 quan hé ciing chiéu voi bién DLLV. Khi nhan
t6 diéu kién 1am viéc ting 1én 1 diém thi dong
luc 1am viée ctia ngudi lao dong tai Cong ty ¢b
phan In & Bao bi Pong Thap ting 1én 0,110
diém. Ngoai ra, day 1a nhén t6 tac dong thi
tu dén DLLV cta ngudi lao dong tai cong ty.

- Nhan t6 Tinh chit cong viéc (TCCV)
c6 hé sb p= 0,203, hé sé nay mang dau duong
nén c6 quan hé cing chiéu véi bién DLLV. Khi
nhan t6 tinh chét cong viéc ting I1én 1 diém
thi dong luc lam vi¢c cua nguoi lao dong tai
Cong ty c6 phan In & Bao bi Pong Thap ting
1én 0,203 diém. Pay 1a nhén té tic dong thi
ba dén DLLV ctia ngudi lao dong tai cong ty.

- Nhan t6 Quan hé v&i dong nghiép
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(Nguon: phan tich dir liéu)

(QHDN) ¢6 hé sé B = 0,295, hé s6 nay mang
dau dwong nén c6 quan hé cung chiéu véi
bién DLLV. Khi nhan t6 quan hé voi dong
nghiép tang 1én 1 diém thi dong luc lam viéc
ctia ngudi lao dong tai Cong ty ¢ phan In &
Bao bi Pong Thép tang 1én 0,295 diém. Day
12 nhan té tac dong manh nhat dén DLLV cua
nguoi lao dong tai cong ty.

- Nhan t6 Quan hé véi cip trén (QHCT)
c6 hé s6 p=0,118, hé s6 nay mang dau duong
nén c6 quan hé cing chiéu véi bién DLLV. Khi
nhan t6 quan hé véi cip trén tang 1én 1 diém
thi dong luc lam viéc cua nguoi lao dong tai
Cong ty c6 phan In & Bao bi Pong Thap tang
1én 0,118 diém. Ngoai ra, ddy 1 nhan t6 tac
dong manh thir naim dén DLLV ctia ngudi lao
dong tai cong ty.

4.7. So sanh két qua nghién ciru véi
cac cong trinh khoa hoc khac

Tir két qua phan tich hdi quy cho thiy
c6 su tuong quan duong giita cac nhan td anh
hudng dén dong luc 1am viée cia ngudi lao
dong tai cong ty cd phian In & Bao bi Pdng
Thap bao gém: (1) quan hé véi déng nghiép;
(2) nhan t6 luong, thuong va phuc loi; (3)
nhan t6 tinh chat cong viéc; (4) diéu kién lam
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viéc va (5) nhan t6 quan hé vé6i cip trén. Hé
s6 hoi quy lan luot 14 0,295; 0,308; 0,203;
0,110; 0,118. Piéu nay hoan toan tuong déng
vo1 nghién ctu cua Jyvéskyld, nam 2009;
Nguyén Thi Hai Huyén (2013); Nguyén Ngoc
Lan Vy (2010); Hoang Thi Hong Loc (2014);
Bui Thi Minh Thu va Lé Nguyén Doan Khoi
(2014); Phan Thi Bich Lién (2019) chung t6
rang md hinh dé xuat cua tac gia néi chung
hoan toan phu hop khi thuc hién nghién céac
nhén t6 anh hudng dén dong lyc lam viée cua
ngudi lao dong tai cong ty ¢b phan In & Bao
bi Ddng Thap.

5. Két ludn va ham y quan tri tir két
qué nghién ciru

5.1. Két ludn

Két qua nghién ctru da xac dinh mirc 46
anh hudng ctia cac nhan t6 anh huong dén dong
Iic lam viée cta ngudi lao dong tai Cong ty b
phan In & Bao bi Dong Théap thong qua viéc
sir dung théng ké mo ta, danh gia chét luong
thang do, phan tich nhan t6 kham pha EFA,
sau d6 tién hanh chay hoi quy dé kiém dinh mo
hinh va da xac dinh dugc mtrc 49 anh hudng
clia cac nhan t6 theo tht ty (1) nhan t6 quan
hé vé6i cap trén; (2) nhan t6 lwong, thuong va
phuc loi; (3) quan hé voi dong nghiép; (4)
diéu kién 1am viéc; (5) nhan t6 tinh chat cong
viéc. Pay 13 c6 so dé dua ra ham y quan trj dé
nang cao hi¢u qua str dung lao dong tai Cong
ty CP In & Bao bi Dong Thap trong tuong lai,
nham dam bao dap tmg muc tiéu nghién ctru
cubi cling.

5.2. Ham y quan tri tir két qua nghién
cuu

Két qua nghién ctru cho thay c6 nam

trong bay nhan t6 anh huong dén dong luc 1am
viéc ciia nguoi lao dong tai Cong ty cd phan
In & Bao bi Bdng Thap c6 y nghia thong ké.
Két qua nay ciing dwa ra mot sé ham y cho
cac nha quan 1y c6 thé cai thién dong luc 1am
viéc bang cach cai thién danh gia ddi voi timg
chi tiéu. Mot sb goi y tir két qua nghién ctru
nay nhu sau:

Quan hé v6i dong nghiép: Dé nang cao
dong luc 1am viéc ctia nguoi lao dong, cong
ty can xdy dung van héa doanh nghiép véi co
ché 1am viéc than thién va tin cdy trong quan
hé dong nghiép, c6 quy trinh phan céng, phan
viéc rd rang, kién toan cac quy ché phéi hop
xu ly cong viéc ndi bo trén tinh than hop tac
hai hoa giira cac bo phan cua cong ty.

Nhan t6 lwong, thuéng va phuc loi:
v&i chinh sach luwong, thudng va phuc 191 hién
tai 1a kha tot, tuy nhién voi nhu cau doi séng
ngdy cang cao, Cong ty cn tap trung vao chién
lugc chuyén dich co cdu hang héa dan sang
khai thac cac nhom hang héa cao cép nhiéu
hon nham gia tang gi tri kinh té cho doanh
nghiép, tir &6 cham lo tot hon nita vé doi séng
vat chat va ché do chinh sach cho nguoi lao
dong, day 1a yéu t6 quan trong gitp cho cong
ty gilt chan nguoi lao dong lau dai.

Nhén t6 tinh chit cong viée: Cong ty cin
co ché danh gia nang luc noi bo, xay dung quy
ché phan cong, giao viéc cho ngudi lao dong
mdt cach phit hop véi nang luc va thé manh cua
ho, can bd quan 1y timg cip c6 su dong hanh
gitip ho hiéu 13 vé cong viéc ho dang lam, cho
ho théiy duoc tim quan trong cua cong viéc ho
dang thuc hién, déng thoi trao cho ho co ché
thuén loi dé xu ly cong viéc phit hop véi nang
Iyc nham phét huy tu duy sang tao cua ho.
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Piéu kién 1am viée: can chi trong dau tu
may moc thiét bi, ndng cip nha xudng, co s&
vat chét an toan nham tao diéu kién 1am viéc
t6t nhat dé ngudi lao dong phat huy nang suét
1am viéc. Ngoai ra, cong ty cin xem xét vé
cac chinh sach tang thém cho nguoi lao dong
nhu tro cép nha ¢, phuong tién di lai, tao diéu
kién cho nguoi lao dong ren luyén van, thé, my
nang cao doi séng tinh than, ... tir d6 tao duoc
d6ng luc gan bo 1au dai voi cong ty.

Nhan t6 quan hé véi cap trén: Cong
ty can x4y dung quy udc vé tac phong ddi voi
céc cap quan ly (cép cao, cap trung, cap thap),
tir 6 hinh thanh nén tac phong lam viéc gan
glii, chuén muc, than thién, tir 6 cho nguoi lao
dong cam giac dugc dong vién, sé chia, tiép
thém dong luc dé ngudi lao dong cang phat
huy y tuéng, sttc ndng dong, sang tao ctia minh
trong cong viéc, do 1a su vo hinh tao nén hi¢u
qua 1am viéc vé 1au dai cta nguoi lao dong.
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