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CAC GIAI PHAP PHAT TRIEN SAN XUAT VA TIEU THU
SAN PHAM HEO O CAN THO
PONG BANG SONG CU'U LONG

Mai Van Nam*
ABSTRACT

During the past time, breeding process in Can Tho in particular, in Mekong Delta in general gave
much risk for breeders such as the changing of price, unstable market (especially in export). The
study aimed to 4 main points: (1) evaluating pork breeding situation, processing, consumpting
and exporting pork products; (2) analysing breeding situation, processing, consumpting and
exporting pork products in order to give scientific facts; (3) defining the drawbacks that should be
solved for processing, consumpting and exporting pork product; (4) recommending some
sulutions for developing of pork breeding, processing, consumpting and exporting in the local
areas.

Title: Some Issues and Solutions for Improving Production Efficiency and Marketing of Pig in Can Tho,
the Mekong Delta

1 MO PAU
1.1 Sw can thiét ciia nghién ctru

Nguoi san xuat phai chap nhan nhiéu rui ro trong qué trinh chin nudi, chu yéu 1a do su
bién dong ciia gia ca dau vao va dau ra. Dau ra san pham heo thuong xuyén bién dong vé
gia ca do thi truong khong 6n dinh, ddc biét 1a thi truong xuat khau. Ngoai ra, nhing rii
ro khac do dich bénh ciing da lam thiét hai khong nhé cho ngudi san xuat. Tuy nhién,
chua c6 mot nghién ctru nao nham dua ra can ct khoa hoc vé tinh hinh chin nudi va hoat
dong cua thi truong san pham heo. Do vdy, nghién ciru nay nham tim ra can ctr khoa hoc
lién quan dén tinh hinh chin nuéi heo va tiéu thu san pham heo & Can Tho.

1.2 Muc tiéu nghién ciru

Nghién ctru tap trung giai quyét 4 van dé 16n trén dia ban nghién ctru: (a) danh gia thuc
trang tinh hinh chan nudi heo, ché bién, tiéu thu va xuét khau san phém heo; (b) phan
tich tinh hinh chin nudi, ché bién tiéu thy va xuét khau san phém heo dé dua ra cin ctr
khoa hoc; (c) xac dinh mot s0 van dé ton tai can giai quyet v€ chan nudi heo, ché bién,
tiéu thu va xuat khau san pham heo; (d) cac giai phap nham phat trién chin nudi heo, ché
bién, tiéu thy va xuat khau san phiam heo trén dia ban nghién ctru.

1.3 Phwong phap nghién ciru

Nghién ctru sir dyng phuong phap xep hang theo tiéu thirc dé xac dinh cac yéu t6 chinh
anh hudng truc tiép dén két qua san xuét va tiéu thu san pham.

Phuong phap SCP: Phan tich yéu t cau tric thi truong (S), phan tich hoat dong cua thi
truong (C), phan tich hiéu qua hoat dong (P). Sur dung ham san xuat Cobb-Douglas dé
phan tich vé két qua dAu ra bi anh hudng boi nhimng chi phi yéu té dau vao.

Ham san xuat Cobb-Douglas:

> o, logx,
LogY =a0 + =t

! Khoa Kinh Té - Quan tri Kinh Doanh
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Y la két qua dau ra; Xi la cac yeu to dau vao cho qua trinh san xuat.

Ham Probit
=F1(P)=a+pXi
Xi 1a cac bién sb doc lap;
Zi 1a céc bién phu thudc, nhan gié tri “0” va “1” giéng nhu bién sd gia
Ham Probit di v6i ho chin nudi gia dinh va ho chin nudi tip trung

Phan tich ham Probit xac dinh xu hudéng mé rdng qui md chan nuoi, phat trién chin nudi.

2 TINH HINH CHAN NUOI HEO VA TIEU THU SAN PHAM HEO
2.1 Tinh hinh chiin nuéi heo & Cin Tho

Trong nhitng nam qua tinh hinh dan heo ctia Can Tho lién tuc ting 1én. S6 dau heo nam
2001-2002 1a 244.315 con (heo thit 1a 211.145 con), tang hon so v&i nam 2000 1a 0,7%,
so voi nam 1995 1a 18,8%; nhung san lugng heo hoi xuat chudng niam 2001-2002 so véi
nam 2000 thi giam 1%, so véi ndm 1995 giam 2,3%. Nhitng hién tugng trén 1a do co cau
dan khong hop 1y, do trinh d chin nudi con thap, do gia ca thi trudng bién dong thuong
Xuyén.

2.2 Tinh hinh tiéu thu va xuét khéu

Niam 2000, Viét Nam xuat khau duge 12.200 tan thit heo va heo sira, trong d6 xut khau
sang Nga 1a 1.500 tan thit heo, xuat khau sang Trung Qudc 10.000 tin heo sita, xuat khau
sang Malaysia 700 tan heo sita. Nam 2001 ca nudc xuat khau duoc 22.000 tin thit heo,
chu yéu sang thi truong Nga (12.000 tan) va Hong Ko6ng (9.800 tan). Tuy nhién, do gia
cac mat hang thit heo trén thi truong xudng thap, nhu thit heo manh dong lanh xuat khau
sang Nga chi thu vé tir 1,1 - 1,2 USD/kg nhung gia thanh san xuat 1a 1,3USD/kg. Nha
nudce da phai hd tro cho cac doanh nghiép xuat khau.

Thi truong xuat khau san pham thit heo chu yéu cta Viét Nam tir nay dén 2005 13 Nga,
Hong Kong, Trung Qubc. Thi truong xuat khau thit heo tuong lai 1a Nhat Ban, Singapore
va Han Qudc.

Pén nam 2010, Viét Nam du kién ting mirc xuat khau thit heo 1én dén 50.000 - 100.000
tAn/nam. Nhung, trd ngai chinh dé ddy manh xuat khau trong thoi gian t6i 1a van dé ché
bién san pham thit.

2.3 Ché bién thit

Hé thong glet mo, ché bién thit phuc vu cho tiéu dung trong nudc va xuat khau néu tinh
dén cac 10 mo tu nhan trong ca nudc thi c6 rat nhiéu, nhung chi c6 22 co s¢ c6 thé tham
gia ché bién thit xuat khau, trong d6 c6 2 nha may VISSAN Thanh phdé H6 Chi Minh c6
cong suat 20.000 tan/nim va Vinh Niém, Hai Phong c6 cong sut 10.000 tin/ndm cé thé
bao dam chét lugng thit xuat khau sang vai thi truong nhu Nga va Hong Kong véi san
pham chinh va thit heo sita va thit heo manh cap déng. Phan 16n thiét bi ché bién thit &
cac nha may cua ta hi¢n nay déu da cii, lac hau vé cong nghé.

Vi hé thong co so ché bién va bao quan thit nhu hién nay cé thé bao dam viéc xuit khau
nhu trong my nim vira qua. Nhung dé dap umg yéu cau cua cac thi truong doi hoi cao
hon vé chét luong thit thi can phai dau tu cong nghé hién dai trong ché bién, kho bao
quan va phuong tién van tai lanh.
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3 PHAN TiCH MO HINH SCP THI TRUONG HEO G PONG BANG SONG
CU'U LONG (PBSCL)

3.1 Céu tric thj truong

3.1.1 Thj truong san phiam heo tai PBSCL

Céc san pham heo thudng duoc mua ban & khip cac noi, tir cac chg ddu mébi tai cac trung
tam dén cac cho nho tai xa, ap.

Ve san lugng duoc ban ra tir nguoi chan nudi trong vung nghién ciru, trong nhimg nam
gan day heo nudi c6 phan giam sut, trong d6 bao gom heo giéng va heo thit, do bién dong
gié ca thi truong trong thoi gian qua.

Lai heo 1a khach hang rat tin nhiém d(f)i v6oi nong dan, chiém duoc thi phén la 56%, con 10
mo la 43,3% (bang 1). V& gia ca, két qua kiém dinh cho thay khong c6 su khac biét y
nghia gid cd cia ngudi chan nudi heo thit ban cho 141 heo va 10 mo.

Bang 1: Ty 1€ mua va gia ca ban tai néng h¢ ciia 1di heo va 10 mé

Dién giai Lai heo Lo md Giatri F

Thi phan dat duoc (chung) 56% 43,3% 12,150%**
(n=65) (n=84)

Gia ban binh quéan heo hoi cua nguoi chan 13.228 13.9000 0,054

nudi (ddng/ke) (n=52) (n=63)

Nguén: Theo s6 liéu diéu tra thue té nam 2001;(**%): Y nghia tai 1%
3.1.2 Tinh hinh chung cdc tac nhan nhdp nganh
(&) Nguoi chan nuoi

Poi véi ho chin nudi gia dinh: Chi phi chin nudi ¢ day 1 bao gom céc loai chi phi nhu
con gidng, thirc dn (bao gdm thirc dn tw nhién va cong nghiép), thudc tha y, chudng trai,
lao dong va céac chi phi khéac lién quan. Chi phi thirc dn co gia tri thip nhat 1a 2.761
ddng/kg chiém ty trong 68,7%.

Chi phi chudng trai & day duoc tinh tir cac chi phi xay dung, sira chita va khau hao.

Két qua tinh toan di cho théy rang, binh quan chi phi cho mét con heo hoi tir ngay nudi
dén ngay xuat chuong phai t6n chi phi la 12.700 dong/kg (bang 2). Thu nhap binh quan
dat dugc 1a 1.200 dong/kg. Néu xét vé mat kinh té, loi nhuan cho ngudi chin nudi van
con thap.

Do boi thot gian nu6i cua con heo thit binh quan mat gan 06 thang cho duoc trong luong
xuat chudng trung binh la 109 kg. Nhu vay, thu nhap duoc la: 109kg x 1.200 dong/kg =
103.800 dong.

N‘é'u tinh theo timg ngay thi nguoi chdn nudi thu nhép dugc hay bo dng dugc 1a: 130.800
dong : 180 ngay (6 thang) = 727 dong/ngay.

Tuy nhién, tong chi phi & dy trong nghién ctru van chua tinh vao chi phi cong lao dong
nha 1a 3.886,14 ddng/kg. Cach tinh twong tu ta c¢6 chi phi cong lao dong ciia nguoi chin
nudi bo ra 1a 2.353 dong/ngay (3.886,14 dong/kg x 109 kg/180 ngay). Néu so sanh chi
phi lao dong thué v6i thu nhap dat dugc binh quan ngay thi chung ta thy rang nguoi chan
nudi & DPBSCL thdi gian qua van 601 dau chi phi san xuét theo kiéu truyén thong tuong
dbi cao, do vy muc 161 ¢ day chii yéu 1a chan nudi “ldy cong lam loi”. Nhung néu cong
chi phi lao dong cong nha vao thi ngudi chin nudi bi 16.
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Bang 2: Két qua hoat dong kinh doanh ctia chin nudi

DVT: ddng/kg
Nho nhat Lén nhat Trung binh Do léch chuan
Gia ban 9000,00 16000,00 13900,00 1823,4257
Tbng chi phi 5399,32 17114,29 12700,00 2982,1290
Loi nhuén -1197,00 8600,68 1200,00 3435,1211

Ty suat lgi nhuan 9,5%
Nguon: Két qua diéu tra thiee té nam 2001

Doi véi hd chin nudi tap trung: két qua chi phi chin nuéi tir 31 h§ chan nudi tap trung

dugc diéu tra cho ta thay:

- Chi phi thie an (bao gom thirc an cong nghiép va phu pham tir bot loc ma ho chin
nudi ty san xudt ra va tim cam): chiém ty trong 1a 51,7% tmg voi gia tri 6.506
dong/kg.

- Chi phi giéng: chiém ty trong 1a 32,4% Gng véi gia trj 1 4.080 dong/kg.

- Chi phi chudng trai: chiém ty trong 11,1% ung véi gia tri 1a 1.403 dong/kg.

~  Chi phi ngan hang: chiém ty trong 2,2% tng véi gié tri 1a 273 dong/kg.

~  Chi phi lao dong thué: chiém ty trong 1,6% tmg voi gia tri 196 dong/kg.

~  Chi phi thu y: chiém ty trong 14 1,1% Gng véi gia tri 136 dong/ke.

Két qua san xuét chin nuoi heo thit ctia hd nudi tap trung sau khi tinh todn nhu sau:

Gia ban binh quén: 13.900 dong/kg; tong chi phi:12.594 dong/kg; loi nhuan: 1.306
dong/kg; ty suat lgi nhuan: 10,4%

Tom lai, qua trinh chan nudi cua gia dinh néu nhu tinh ca chi phi lao dong nha thi c6 chi
phi san xuét cao hon rat nhiéu so véi chan nuéi tap trung; nhung néu nhu khong tinh chi
phi lao dong nha thi chin nudi gia dinh c6 chi phi thap hon chin nuéi tip trung do chin
nudi gia dinh sir dung giéng dia phuong nén hé sb sir dung thirc an kém. Day co thé 1a
mot trong nhitng nguyén nhan chinh anh huéng dén hiéu qua san xuat va lgi nhuan thu
duogc cua ngudi chan nudi tap trung. Do sd lwong nudi binh quén trén ho ddi véi heo thit
khoang 334 con/hd/nim va thoi gian nudi phai mat khoang 5 thang dé c6 trong luong 1a
96 kg/con heo thit; do d6, hd nudi tap trung cé hi¢u qua hon hg nuoi gia dinh.

Déi véi hod chan nu(?i tap trung, thu nhép tir nuo6i heo pinh quan trong qém chiém ty trong
63,5%. Nhu vay, d6i voi ho chan nudi tap trung, ngh€ nudi heo 1a nghé chinh va rat quan
trong doi voi ho.
(b) Nguoi lai heo (thuong lai)

C6 khoang 45,5% lai heo tham gia nhép nganh trong thoi gian tir 1995 dén nay. So véi
thoi gian tir 1991 dén 1995, con s6 nay ting gan nhu gip doi.

Ngudi 1ai heo duge chon ra dé nghién ctru ¢ day la lai heo thudn tay, nghia la ngudi mua
heo thit sau d6 ban ra nguyén con khong qua giét mo. Trong thang hau nhu nguoi lai heo
ludn tranh thu hoat dong mua ban ctia minh, thi truong dau ra cua ho phan 16n 1a 16 mo.

Qua trinh mua ban cua lai heo khong ¢6 du trir. Binh quan san lugng ban ra cua lai heo
tr 500 kg dén 600 kg/ngay.

Thu mua cta lai heo hau hét 13 loai san phém heo thit. Trung binh trong ngay ho mua
khoang 6,5 con vdi gid binh quan 1a 13.928 dong/kg

206



Tap chi Khoa hoc 2004:1 203-213 Truong Pai hoc Can Tho

Lai heo xdy dung gia ca ban ra phﬁp l6n la dwa vao chi phi. Do tinh chét cua cong viée 1a
mua heo thit ban heo thit khong giét m6, nén ho rat linh dong ve yeu t6 gia. Ket qua dicu
tra cho thay gia ban trung binh cua lai heo 1a 14.900 dong/kg.

(c) Lomd

Nhin chung hi¢u sudt hoat dong cua cac 1o md khong cao, chi sir dung dugc 60% cong
suat. Hoat dong kinh doanh cta 16 md bj 1& thudc nhiéu vao von. Lo md déng vai tro rat
quan trong trong khau ché bién tir heo thit (heo hoi) thanh thit heo cac loai va san pham
phu khac tir heo thit dé dua vao thi trudng tiéu thy. Loai hinh hoat dong cua 1o mé tuong
d6i khong phurc tap, 70, 6% 16 md ty giét mo, sau d6 ban si va 1¢ cho khach hang cua ho,
ké d6 ¢ 23,5% la thué md sau d6 ban si, con lai 1a 5,9% 10 md tu glet md va chi ban cho
nguoi ban si.
(d) Ban 1¢

Qua s6 liéu thu thap, co 42,3% nguoi ban l¢ thit heo tham gia hanh nghé vao thoi gian
1975-1990. Nguoi ban 1¢ phan 16n 1a nit 65,4%, con lai 1a nam 34,6%.

Nhirng nguoi ban 1€ c6 quay ban thit & cho, phan 16n 1a thit do 10 mo dem dén hoic do
budn si bdo moi.
Khach hang dau ra chu yéu cua ngudi ban 1¢ 1a nguoi tiéu dung cudi cung 84,8%. Con
khach hang cong nghiép 1a 15,2%. (bao gom: nha hang, quan an va ngudi ché bién)
(e) Nguoi tiéu dung cong nghiép

(i) Nguoi ché bién
Nguén cung cap nguyén liéu heo dé}l vao cho nguoi ché bién chu yéu 1a ho tur giét mo
(chiém 73%), con lai la mua tir cac doi tuong 10 mo va ban 1é. D61 voi ngudi ché bién thit
nac la nguon nguyén liéu chinh cho qua trinh ché bién. Nha nudc trong thoi gian qua
chua co6 giai phap phu hop cho xuat khau lam cho dau ra cia san pham heo gap nhiéu kho
khan, gia thi truong ndi dia giam.
San pham ché bién dugc ban cho khach hang ¢ hai thi truong, 1a nguoi tiéu ding va
nguoi ban 1€.

(if) Nha hang khach san, quan an

Péi tugng cung cip ngudn nguyén liéu chinh cho nha khach-khach san/quéan an phan 16n
13 ngudi ban 16 chiém 71%, ké dén 1a ngudi budn si 16% va cudi cung 1a 10 md 3%. Theo
diéu tra, c6 90% sb lwong nha hang-khach san thuong xuyén mua thit heo mdi ngay. Ly
do tat ca ho déu mudn san phém mua dugc va ban ra phai dat dugc chét lugng dam bao
khau ti€u thu cho thi truong canh tranh. Bén canh dé con lai 10% mot vai nha hang ho
chi mua tir 2-3 1an trong mot tuan, 1y do 14 tranh rui ro kha nang khong c6 khach hang tiéu
thu thirc an cua ho.

(f) Nguoi tiéu dung
Két qua diéu tra cho thdy, nhitng ngudi thu nhap & nhom 2 (thu nhap binh quan trén

100.000 ddng/ngudi/thang) phan 1én ¢6 sy tiéu thy lwong thit nhidu hon nhém 1 (thu
nhap binh quan t 100.000 dong/ngudi/thang tré xuong).

Khu vyc mua thit heo ciia ngudi tiéu ding phan 16n 1a mua tir chg & x4 noi ma ho dang
sinh séng, dbi twong mua & day phan 16n 1a ho mua tir ngudi ban 16. Vé tin suit mua cia
nguoi tiéu dung, phd bién 1a tir 2-3 lan trong tudn chiém 42,9%, trong khi dé c6 22%
ngudi tiéu ding c¢6 s6 1an mua 1 1an trong mot tudn. Trong qua trinh mua c¢6 93,3% nguoi
tiéu dung xem xét rat k¥ chét lugng san pham dé mua.
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3.2 Thuec hién thi truomg
3.2.1 Nguwoi chan nuoi

Gan diy nguoi chian nudi c¢6 sy thay dbi con giéng tir heo gidng dia _phuong chuyén qua
chon heo lai, heo lai s& cho ty 1¢ nac cao nang ky, thé trang to, do gidng heo nay mau 16n
gitp ho thu ngin thoi gian cho thu hoach, khi ban vao thi trudng s& ¢ gia hon, lgi nhun
cao. Tuy nhién qua trinh chin nudi, ngudi nudi con rat it duoc tip huin ki thuat chin
nudi, theo diéu tra thi chi c6 19% 1a sé ho dugc tham gia 16p tdp huén. Chinh Iy do nay
khi heo bi bénh thi ¢6 téi 59% s6 ho khong tu diéu tri duge ma phai di thué mudn tir bén
ngoai, con lai 1a 41% ty dicu tri.

3.2.2 Ldai heo (thwong lai)

Khi mua heo hoi, ¢6 68% lai heo dén mua san pham tai nong trai la nhan duoc thong tin
tor nguoi nudi nhan va kéu goi, 46% lai heo 1a di tim kiém mua san pham va mua duogc
mot cdch ngau nhién, khong co6 thong tin thi trudong.

3.2.3 Lomé

Khach hang ctia ho thudng nhat 13 nguoi tiéu dung va ké d6 13 nguoi ban 16. Cac ddi
tuong khach hang phan 16n 1a khich hang quen thudc ciia ho va thudng mua véi khbi
luong 16n. Do d6 ho rat quan tdm trong van dé dich vu phuc vy, nghia 14 ho sin sang ban
chiu khi nhirng khach hang c6 nha y, hodc 1a nguoi ban tu goi y.

3.2.4 Banle

Dé day manh hoat dong kinh doanh trong qua trinh ban ra, ngudi ban 1é ngoai viéc ban va
nhan ngay tién mat tir thanh toan cia nguoi mua, ho con thuc hién viéc ban chiu. Cu thé,
nguoi ban 1¢é da van dung phuong thire thanh todn mua trude tra sau 25 ngay cho nguoi
tiéu dung va 7 ngay cho nha hang, quan an.

3.2.5 Nguoi tiéu dung

Nha hang, khich san, quan an rat quan tdm dén chét luong san pham khi mua vao, nén
phan 16n ho thudng dén chg (chiém 94%) dé lya chon cac loai thit theo yéu cau.

Nguoi tiéu dung ca nhan mua thit thuong quan tam dén khoang cach gan nha/thuan tién
(chiém 56%) va chon noi mua c6 gia ca phai chiang. Ho di Iya chon nhimg san pham phu
hop theo sé thich, khong dé nguoi ban lya cho ho, va lai ho con rat chi tam ddu hiéu
duogc kiém dich trén thit heo, ddu hiéu nay thong tin cho ho tin tuong va chat lwong ciia
thit dang dugc bay ban.

3.3 Két qua hoat dong thi truong

Trong c4c chi phi nuoi, thi chi phi thtrc dn chiém ty trong cao nhat 68,7%. Vi gia thiic an
cao cho nén da co tdi 43,3% nguoi chan nudi heo phai ban heo sém hon dy dinh. Bén
canh d6 ngudi nudi ciing phai d6i dau voi van dé gia ca thi truong 1én xubng bat thudng.
V& khé khan thi nhom kho khan 16n nhét cua nguodi chan nubi la diéu kién vé sinh moi
truong, c6 47,8% s6 ho chan nuéi do chuéng trai cia ho khong dam bao v¢ sinh vi thiéu
von dau tu. Ngudn nude bi 6 nhidm do ¢ nhiéu chat thai ciing 1a nguyén nhan dan dén
tinh khong hi€u qua cho chan nuoi (43,3% va 42,7%). Mac du bd phan tha y hoat dong
t6t trong ving nghién ctru, nhung dich bénh van 1a mot khé khan 16n cho nguoi chan nudi
(31,8%). Mot kho khan khac cho san pham dau ra 1a gia ca khong 6n dinh (19, 1%).
Dong thoi voi nhitng khé khin duge néu trén, ngudi chin nudi con phai ddi mat véi nhiéu
kho khan khac nira.
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Khoé khin 16n nhét vé dau ra cta san phérn chan nuéi 1a sy thiéu thong tin thi truong, co
39.5% y kién cho day la kho khin 16n cta ho. Kho khan ké dén 1a do ho thiéu von san
xuit nén ho thuong phai ban heo sém hon thoi diém ban tbi wu (38, 2%). Do gia ca thit
heo trong nhimg nam gan day c6 su bién dong nhiéu gilta cac thoi diém trong nim, nén
mdi khi nguoi chan nudi biét duoc ‘gid ca ho khong biét 14 c6 nén ban ngay hay khéng
(36,9%), day la van dé anh huong dén 1¢i nhuén kinh doanh cua ho.

So vdi cac tac nhan khac co 18 14i heo 13 tac nhan chiu twong dbi it kho khin trong qua
trinh kinh doanh cta ho, bai vi thuc té ho hoat dong nhu nguoi mua di ban lai theo
nguyén tic kinh doanh “mua ré, ban mac”. Tuy nhién, méi truong kinh doanh bién dong
c¢6 anh huéng dén hiéu qua kinh doanh cua ho.

Ba kho khan 16n nh’?it cho sy hoat dong lginh’doanh ctia 10 md 1a: dich bénh xay ra (42%),
gié ca thi truong bién dong (32%) va thiéu von kinh doanh (21%).

Ngoai ra, tinh thoi vy trong kinh doanh da lam anh hudng dén hiéu suét giét mo cua ho
thap, c6 16% trong s6 ho xem day 1a kho khan cta ho. Thém vao do, su canh tranh g1u’a
cac 16 mo ciing 12 mét tré ngai cho ho, mic du khong nhiéu (11%) bai vi thuc té mdi 10
md duong nhu c6 mot khu vuc khéach hang riéng 1¢, dugc chia theo dia gidi hanh chinh.

So véi cac tac nhan khac trong kénh thi truong, diing sau tac nhan nguoi chan nuoi co 1€
ngudi ban 1¢ 13 tac nhan chiu nhiéu rui ro hon ca, khé khin do anh hudng cia gia ca san
pham thay thé (42%) do chinh sach thué va nhitng khoan phi cho hoat dong kinh doanh
ctia ho con qua cao (35%) do tinh thoi vy cia san phim ciing mang lai khong it kho khin
trong viéc ban hang (27%).

Dé so sanh céac tac nhan tham gia thi truong, két qua nghién ciru cho thdy ngudi chan nudi
1a nguoi chiu chi phi cao nhat trong qua trinh chin nudi. Trong khi d6 ngudi 1ai heo chi
viéc mua di ban lai ma lai 1a ngudi ¢ 16i cao nhit so v6i cac tac nhan khac trong thi
truong san pham heo & Pong Bang Song Ciru Long. Tuy rang marketing bién té tuyét ddi
clia ngudi ban 1¢ 1a 16n nhat, nhung binh quan trong ngay hoat dong kinh doanh ctia ho
khong 16n, do vay vé loi nhuén cua ho khong thé cao hon lai heo va 16 md. Trong khi 10
md 1a nguoi dam duong cong viéc rat nang nhoc sau nguoi chan nudi, nhung 1gi nhuan
dat dugc binh quan trong ngay thi thap hon li heo.

Bang 3: Két qua hoat dong tham gia nganh cia cac tac nhan (dong/kg)

Chin nuéi Lai heo Lo mo Bén 1¢
Chi phi 12.700,02 384,27 336,1788 886,1688

(CP chan nuoi) (CP Marketing) (CP Marketing) (CP Marketing)
Loi nhuan 1.200,18 587,73 500,51 2.341,28
Gia mua 13.928 14.315,00 15.100,00
Gié ban 13.900,20 14.900 15.151,69 17.440,00
Marketing bién té tuyét doi 972 836,69 1.454,83

Nguén:Sé liéu diéu tra thuc 16 nam 2001

Céc thuong lai (141 heo) hoat dong dudi hai dang: ho mua heo hoi tr ngudi chan nudi sau
d6 ban lai heo hoi cho 16 md hay thwong l4i khac, hodc 1a ho s& tyr giét mo dé ban thit
thwong phim cho nguoi ban 1é hoic ngudi tiéu dung. Tinh trang dich bénh va thiéu vén
trong kinh doanh 1a hai khé khan 16n nhét ctia ho cho viéc gia nhap nganh.

Lo md mua nguyén liéu chu yéu tir ngudi chin nuoi (43,3%). Gia ca mua vao cua ho
cling mang tinh thoi vu glong nhu thuong 1ai. giéng nhu 1ai heo, 16 m6 mua heo hoi chu

yéu do nguoi chan nudi nhin goi. Tinh trang dich bénh, gia ca thi truong bién dong va
thiéu von kinh doanh 13 ba khé khin 16n nhét cta ho.
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Ngudi ban 1é chii yéu mua thit thwong pham tir 10 md va ban lai cho ngudi tiéu ding ca
nhan (84%) va cho nha hang, quan an (15%). Khach hang cia ho phan 16n thanh toan
cho ho béng tién mat, anh huong cua gia ca san pham thay thé 1a mot rui ro 16n cua ho
(42%), ké dén chinh sach thué khong hop 1y da gy it, nhiéu khé khin cho ho (35%), v
yéu to gia ca bién dong ciing 1a mot trong nhitng khé khin dbi véi nguoi ban 1é (27%).

4 CAC YEU TO ANH HUONG PEN HOAT PQNG SAN XUAT VA TIEU THU
SAN PHAM HEO

Ham Cobb;Douglas dugc st dung cho hai nhém ho chén nuéi: nhom thu nhét 12 hd chan
nudi voi s6 luong nho, mang tinh truyén thong. Nhom thir hai la cac ho nubi tép trung
v6i sO lugng trén 50 con/hg.
Két qua phan tich ham san xuat Cobb-Douglas.
- Ho gia dinh: két qua phan tich cho thay san luong heo thit xuit chudng chi phy thudc
vao giong, thire an, lao dong cham séc trong qua trinh chan nudi.
- Chan nudi tap trung: san luong xudt chudng ciia heo thit phu thudc vao giéng va chi
phi thay.
(i) Ho gia dinh: phat trién chan nuéi phu thudc vao cac yéu té:
- Tan dung phé phém clia san xuét tré)ng trot
- Puoc vay von chin nudi tir ngan hang
- Trinh d6 hoc van cia nguoi nuoi
- Qui mo hién c6 cta dan heo: do tan dung co s¢ vat chét co sén,...
- Ngudn heo gidng tot
(i) Chan nudi tap trung: chan nuéi tap trung mo rong qui mo phu thude vao cac
yéu to:
- Ngudi chin nudi ¢6 kién thirc chin nudi tir cac 16p tap hudn k¥ thuat, kinh té.
- Su san co cua lao dong (gian don va ky thuat).
- Ngudn heo gidng tdt.

5 CAC GIAI PHAP NHAM PHAT TRIEN SAN XUAT VA TIEU THU SAN
PHAM

5.1 Phat trién thj truwong: thi trudng trong nuéc va xuit khau
5.1.1 Gidi phdp phat trién thi truong néng thén

Nang cao ty suat san pham chin nudi trong nong san hang hoéa, ty suat loi nhuan cua san
pham thit heo.

Tao ra nhiéu viéc 1am va ting thu nhap cua nong dan théng qua viéc phat trién chin nudi
(hién nay chan nudi voi qui mo gia dinh tir 1 dén 5 con la khong thich hgp vi khdng cé
hi¢u qua).

Pau tu mé céc 16p dao tao, hun luyén, nang cao tay nghé cho lyc luong lao dong du thira
¢ nong thon dé chuyén sang lao dong dich vy, tiéu thu cong nghiép va cong nghiép.

Ra soat lai cac chinh sach dbi v6i nong nghiép va nong thon noi chung, cac chinh sach
dbi véi ting cdy, con noi riéng theo hudng tang cuong cung cap thong tin, nhing du
doan, du bao vé thi truong va gia ca két hop vai viée quy hoach tong thé cac ving 16n vai
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viéc phat huy tinh tu chu sing tao cta nong dan trong viéc chuyén dbi co cdu san xut
theo tin hi¢u thi truong.

5.1.2 Gidi phdp ddy manh xudt khau heo thit
(a) Giai phap d6i méi va hoan thién chinh sach vé thi truong

Céc bién phap nhdm phat trién ctia hé thong dich vu nong thon:

— T4 chirc trung tim nghién ctru va dy bao thi trudng nong san, dic biét 1a san pham thit
heo.

~  T6 chuc hé théng thong tin thi trudng tir trung wong dén dia phuwong voi moi phuong
tién truyen thong dai chung, Internet, két hop voi hé thong thong tin cia to in, ban tin
vé san xudt, kinh doanh, thi truong, gid cd nong 1am san va vat tu néng nghiép.

~  Phat trién céac dich vu tiép thi, quang céo, hoi chg trién 1am, gidi thi€u san phém,
nghién cuu thi truong,...

~ M6 rong nhiéu hinh thtc thanh toan trong nudc va qubc té v6i phuong cham don
gian, nhanh chong, thuén loi, gidm thiéu rti ro thi truong.

—  Phat trién nhanh thuong mai dién tu.

(b) Giai phap hd tro xuc tién thuong mai mé rong thi truong xuat khau thit

~  T6 chirc va hd tro cong tac xuc tién thuong mai, mé rong thi truong xuat khau.

- Nha nudc c6 chinh sach ho trg mot phan hoic toan bo cac chi phi ndy trong mdt, hai
nim dau mo thi trudng xuit khau hodc khi doanh nghiép can chuyén doi thi truong
hoic chiing loai mat hang xuat khau phai 1ap lai cac thu tuc 6 lién quan.

~  Viéc t6 chiic cac doan khao sat, tim hiéu hoc hoi kinh nghiém chin nudi, ché bién thit
¢ cac nudc co6 nganh chan nudi phat trién va khdo sat tim kiém thi truong tiéu thy &
nudce ngoai la rat can thiét.

~  T6 chirc nghién ctru, ndm bét thong tin thi truong 14 cong viée can duoc tién hanh
thuong xuyén, ke ca cac thong tin vé nhiing thay doi trong chan nuodi — ché bién thit,
vé thi hiéu tiéu dung, phuong thirc mua — ban...

5.2 Giai phap vé ky thuat

Pay manh cong tac thu y, lai tao gidng c6 hiéu suat cao, phat trién thirc an gia stc va hién

dai hoa cong nghé ché bién thit.

5.2.1 Pdy manh céng tac thiy

Chan nuéi 1a mot nganh, khac voi nhidu nganh san xudt, kinh doanh khéc, trong qua trinh

phat trién c6 thé gdp rai ro 16n nhu: dich bénh gay ton that thuong khong nho. Vi vay,

cong tac thu y can dugc to chuc that tot, theo mot chinh sadch nhat quan va dugc Nha
nudc quan ly chat ché, nhat la doi vé1 vung san xuat — chdn nuoi tap trung, vung chan
nuodi phuc vu xuat khau.

5.2.2 Lai tao giong c6 hiéu sudt cao

Nha nude can ¢ chinh sich dau tu dé cai thién hé thdng, nac hoa dan heo nhdm nang cao

chat luong thit da ti€éu chuan xuat khau, hoan thién cong tac tht y, kiém dich, v€ sinh thuc

pham, moi truong: can lya chon mdt s6 chung loai heo (ndi hodc ngoai) chi dé€ phuc vu
cho xuat khau.
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5.2.3 Phdt trién thirc an gia siic

Thirc an gia stc dugc san xuét theo quy trinh cong ngh¢ hién dai, bao dam chat lugng
theo tiéu chuén quy dinh khong nhiing gop phan thuc day dan heo phét trién nhanh, ting
ning suit chin nudi ma con nang cao chét luong san pham thit.

N6i chung khéng dat vin d& Nha nude trg gia thirc an chan nudi, nhung nén ap dung muc
wu dai ti da theo luat khuyén khich dau tu trong nude ddi véi cac du an dau tu ché bién
thirc an gia suc nham tao diéu kién cho cac doanh nghiép ha gia thanh san phim cung tng
cho nganh chan nuoi.

5.2.4 Hién dai hoa cong nghé ché bién thit

Nha nuéc can sém quy hoach phat trién nganh ché bién thit dé Iya chon cac dy an xét
duyét theo quy hoach va cap gidy ching nhan uvu dai dau tu. Truge mat can ra soat hé
thong nha may ché bién thit hién co, lua chon dé dau tu nang cap mdt s6 nha may, trong
d6 c6 hai nha may 16n hién nay tai Hai Phong va Thanh phd H6 Chi Minh. Cén uu tién
cho cong nghiép ché bién san pham thit va tap trung vao san pham thit heo dé nang cao
chat luong va nang lyc canh tranh cua thit heo xuét khau.

5.2.5 Gidi phdp thu hit von dau tir nwée ngoai dé phdt trién chan nudi, ché bién va mé
rong thi truong xudt khdu

Céc du an dau tu trong linh vyc néy chu yéu 1a gé thye hién myc tiéu xuat khau, gop phén
thac day phat trlen nganh chan nubi ché bién va xuat khau thit trong nhimg nam toi. bé
thuc hién yéu cau néu trén can c6 chuong trinh, bién phap kéu goi dau tu nude ngoai va
ap dung chinh sach dic biét khuyén khich va wu dai dau tu d6i voi cac ddi tuong nay.

5.2.6 Gidi phdp phdt trién san xudt ciia kinh té hg, kinh té trang trai, kinh té hop tic va
HTX

(a) Phat trién kinh té ho

D¢ phat trién kinh t& ho doi héi phai c6 cac dich vu cung tmg, tiéu thu tir nén kinh té
nhiéu thanh phan cho chin nudi ndi riéng va cho noéng nghiép- noéng thoén noi chung. Tur
san xuat clia tung ho phat trién s& c6 nhu cau cua hd tham gia vao cac kénh cung umg tiéu
thy trong phat trién chan nuéi heo néi riéng va cho phat trién nganh chin nudi néi chung..

(b) Phat trién kinh té trang trai

Nha nudc quy dinh mét s6 ving chin nuoi tap trung, xay dung dugc cac vung chan nubi
tap trung, chuyén canh theo hudng kinh té trang trai s€ tao diéu kién thuan loi cho viée
ung dung cong ngh¢ hién dai, td chuc lai tao giong va cham soc thu y tdt hon....nham cai
tao dan heo dat chat luong tot hon, ty 1& nac cao, phong ngira duoc dich bénh. Trong
vung chan nuéi 16n ¢ giai doan dau c6 thé xay dung cac co so san xuat thic an gia suc,
Trung tam san xuat con gidng, Trung tdm dich vy thi y —sau do xay dung cac co s¢ glet
md - Ché bién thit heo hién dai; dong thoi co didu kién xir 1y t6t méi truong, xir 1y chat
thai san xuat phan bon cho cay trong...

6 KET LUAN VA KIEN NGHI
6.1 Két luan

Chan nuéi heo v6i qui mo nho (hd gia dinh) kém hi€u qua hon chan nudi heo véi qui mo
lon (chan nuoéi tap trung). Nguoi chan nudi heo phai dau tu chi phi cao nhét trong qua
trinh san xuat, 1a 12.700 dong/kg Thoi gian dau tu chin nudi khoang 5-6 thang dé c6
dugc heo thit trudong thanh xuat chudng, thu nhap dat duoc 1.200 dong/kg 1 con rat thap.
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Trong khi d6 ngudi 14i heo déu tu chi phi trén don vi san pham théap, thoi gian dau tu
ngén, cong viéc kinh doanh don gian va it rai ro hon, la mua di ban lai, c6 hi€u qua kinh
doanh cao nhét so vdi cac tac nhan khéac trong thi trudng san pham heo ¢ Pong Bang
Song Ciru Long.

Dé nang cao hiéu qua san xuat, déy manh tiéu thy san pham heo, can c6 cac giai phap chu
yéu nhu: (1) giai phap phat trién thi trudng: thi truong trong nuéc va xuat khau; (2) giai
phap vé k¥ thut: ddy manh cong tac thu v, lai tao gidng c6 hiéu suét cao, _phat trén thirc
an gia suc va hién dai hoa cong nghé ché bién thit; (3) giai phap thu hat vbn dau tu nudce
ngoai de phat trlen chan nudi, ché bién va mé rong thi truong xuat khau; (4) giai phap
phat trién san xuat cta kinh té ho, kinh té trang trai, kinh té hop tac va HTX.

6.2 Kién nghi

Dé giai quyét cac van dé cép thiét trude mat, thao g& kho khin cho nguoi chin nudi, cac
doanh nghiép va cac nha xuat khau tiép tuc hoat dong bam giir thi truong; dong thoi tao
diéu kién chuan bi cho 1au dai, dé nghi chinh phu chu truong xtr Iy mot s6 van dé sau:

Dbi vai thi truong Nga, nhu da néu ¢ phan trén can hd trg doanh nghiép thuc hién mot sd
hop dong xuat khiu voi khdi lwong nhat dinh nham duy tri quan hé mua ban va chd ding
cia mat hang tra no hang nam v&i khdi luong khoang 3000-5000 tin/nim ciing v6i muc
dich nhu trén, thay vi tra no bang cac hang hoa khac; dong thoi Nha nudc can ¢ ché do
thanh toan phu hop, nhanh gon dé thanh toan lai kim ngach xuat khau kip thoi va song
phing cho cac doanh nghiép c6 lién quan.

Chén chinh, t6 chirc lai viéc xuat khau thit sang thi truong Hong Kong nhu da néu ¢ phan
trén trong khi chua dinh hinh xong co ché chinh sach méi, B6 Thuong Mai cung B
Nong nghiép va Phat trién nong thon chu tri hop véi doanh nghiép da ting tham gia Xuat
khau thit heo sang thi truong Hong Kong dé thong nhat mot sb giai phap trudc mét thyuc
hién ngay trong ndm 2004 - 2005.

Bo Nong nghiép va Phat trién nong thon cung B Thuong Mai xuc tién viéc thanh lap
Hiép hoi nganh hang, c¢6 thé 1a “Hi¢p hoi san xuat va xuét khau gia stc gia cAm" nham tao
dung nganh hang c¢6 su phéi hop chat ché hoat dong ciia cac doanh nghiép thudc nganh
hang trén thi trudng trong nude va thi truong xuat khau. Tang cuong cong tac nghién ctru
thi truong nhim mé rong thi truong xuat khau.

Sém c6 quy hoach ving chin nudi tap trung va hé théng cac co sé ché bién, bao quan céc
san pham thit trong ca nudce nham dinh hudng cho viéc lua chon cac du an dau tu chin
nudi va ché bién trong nhitng nam téi.
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