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ABSTRACT

The purpose of this paper is to analyze the impact of corporate social
responsibility on brand value and organizational commitment through labors’
perception at the seafood companies in the Mekong Delta. This study data were
collected from 430 laborers working in the seafood companies through a well-
designed questionnaire with quota sampling method. The research used various
testing of Cronbach’s alpha coefficient, exploratory factor analysis, and
multivariate linear regression analysis. The results showed that all five factors
such as economic responsibilities, ethical responsibilities, legal
responsibilities, philanthropic responsibilities and environmental responsibility
have impacted positively on organizational commitment of employees.
However, the impactive level of these factors is different from that model of
Carroll (1991). These results might contribute to support for businesses in
implementing corporate social responsibility to promote organizational
commitment of labors.

TOM TAT

Muyc tiéu cia bai viét nham phan tich tdc dong cua trach nhiém xa hoi cia
doanh nghiép dén gia tri thwong hiéu va sw gdn két véi 16 chire dwa trén cam
nhdn ciia nguoi lao dong tai cac doanh nghiép thity san vimg Pong bang song
Cuu Long. Dit ligu duwoc thu thdp tir 430 nguoi lao dong ciia doanh nghiép thity
san théng qua bang cdu héi duoe thiét ké san bang phwong phdp chon mau
dinh ngach. Cac phuong phap thong ké so sanh, mé ta, tong hop; kiém dinh do
tin cdy qua hé so Cronbach’s Alpha, phdn tich nhan 16 kham pha EFA, phan
tich hoi qui tuyén tinh da bién dwoc dimg dé gidi thich dir liéu. Két qud nghién
cieu cho thdy cd nam yéu to: trach nhiém kinh té, trach nhiém dao dike, trach
nhiém phdp Iy, trach nhiém tir thién va trach nhiém moi truong déu tic dong
tich cue dén sw gdn két véi té chire thong qua cam nhdn cua nguoi lao dong.
Tuy nhién mitc dg tac dong cia cac yéu to nay cé sw thay doi so véi mé hinh
Carroll (1991). Bong thoi, gid tri thwong hiéu ciing tac déng tich cuc d‘en Voi
s gan két voi té chirc ciia nguoi lao dong. Cdc két qua nay la nguon tham
khdo cho cdc doanh nghiép trong viéc trién khai thuc hién trdch nhiém xd hgi
nham day manh si gan két véi t6 chire ciia ngueoi lao dong.

Trich dan: Nguyén Thi Ngoc Phuong, Nguyén Thi Huong va Vo Hung Diing, 2019. Phan tich tic dong clia
trach nhiém xa hoi dén gia tri thuong hiu va sy gén két t6 chuc thong qua cam nhan cua nguoi
lao dong tai cac doanh nghiép thily san ving Pong bang song Ctru Long. Tap chi Khoa hoc
Trudng Pai hoc Can Tho. 55(6D): 89-100.
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1 PAT VAN BE

Trach nhiém xa hdi doanh nghiép (CSR -
corporate social responsibility) khong nhiing la
chién Iugc kinh doanh hang dau gitip cai thién tinh
hinh tai chinh, ning cao dong co lam viéc, tang
nang suit lao dong, giam ty & nghi viéc... (Twose
and Rao, 2003; Nguyén Phuong Mai, 2015), ma
con la mét trong nhiing tiéu chuan quan trong trong
viéc danh gia, ho tro thuc hién si ménh, bao vé
thuong hiéu, gia ting loi thé canh tranh cua doanh
nghiép (DN). Nhu vay, CSR da va dang tr¢ thanh
diéu kién bat budc dé DN ton tai va phat trién.
Thyc hién day dia CSR sé& cai thién hinh anh DN,
nang cao gia tri thuong hi¢u, tr d6 anh huong tich
cuc dén su gin két cua ngudi lao dong véi to chic
(Melo and Galan., 2011; Zaraket, 2018). Bén canh
do, thuc hién CSR ddi voi tat ca cac bén lién quan
anh huong tich cuc dén gia tri thuong hiéu (Torres
etal., 2012).

Ché bién thuy san 1a mét trong nhitng nganh
kinh té miii nhon ving Pdng bang song Cuiru Long
(PBSCL), 1a mét trong sau nganh hang cd gia tri
kim ngach xuét khau I6n nhét cua nuéc ta hién nay.
Trong ndm 2018, téng san lugng thuy san dat 7,78
trigu tin (ting 6,1% so v&i nam 2017), gia tri Xuat
khau dat 8,8 ti USD, ting 5,8% so véi gia tri nim
2017, tao cong an viéc 1am cho gan niam tridu lao
dong (Téng cuc Thiy san, 2018). Trong nhiing
niam gan day, nganh thiy san budc dau thuc hién
CSR tap trung & cac nha may ché bién thuy san
(Thanh Phung, 2019) bang cach xdy dung duoc cac
tiéu chi vé CSR nhiam day manh gia tri thuong hiéu
ctia chinh DN minh, dap tng nhu ciu cua ngudi
tiéu dung, cong dong... & moi khia canh. Thém vao
d6, mot sé cong ty chu dong thuc hién CSR va tao
dugc hinh anh tét dbi voi cac bén hitu quan thong
gua viéc dat dugc cac loai chiing nhan danh gia
chat luong theo tiéu chuan quéc té nhu: lao dong
va CSR (SA8000), bo tiéu chuan danh gia tuan thu
CSR trong kinh doanh (BSCI), hoi déng quan 1y
nudi trong thuy san (ASC)... nhu cac tap doan
Minh Phu (Ca Mau), Hung Vuong, Pai Thanh
(Tién Giang), Bién Dong (Can Tho)... Tuy cac DN
da c6 nhiéu hoat dong xa hoi tich cyc nhu dong
gop, hd tro cac quy tir thién, bao vé quyén loi
ngudi lao dong nhung cac hoat ddng nay chua thyuc
hién thuong xuyén va con phu thudc kha 16n vao
tiém lyc kinh té va y thtc trach nhiém cua chi DN.
Nhiéu van dé phat sinh gay anh huong dén moi
treong va xa hoi nhu vi pham dao duc kinh doanh,
thiéu trach nhiém voi an sinh an toan cua cong
ddng dan cu, quyén va loi ich ciia ngudi lao dong
khong dugc dam bao... (Lé Phudc Huong va Luu
Tién Thuan, 2017). Ngoai ra, nganh thuy san
DBSCL thiéu cac hé thdng tiéu chuan, quy dinh vé
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thuc hién CSR, khé khan trong viéc xac dinh va ap
dung tiéu chuan phu hop trong so rat nhiéu céac tiéu
chuan vé thuc hién CSR trén thé gidi, do d6 han
ché nang tam thuong hiéu ¢ thi trudng nudc ngoai.
Nguyén nhén sdu xa ctia cac van dé trén 1a cac DN
mii chay theo loi nhuan, bat chip hau qua, dac biét
1a nhan thie chua day du vé CSR cua cac bén lién
quan, cac DN thuc hién con mang tinh ddi pho,
thadm chi ¢6 xu hudng tranh né thyc hién CSR
(Pham Viét Thang, 2018). Cac van dé trén da va
dang dit ra yéu cau can thay doi nhan thie va thuc
déy thuc hién CSR nham nang cao gia tri thwong
hiéu cho DN.

Nguoi lao dong dong mot vai tro quan trong
trong sy thanh cong hay that bai cua to chuc, 1a
ngudi truc tiép thuc thi va chiu anh huong boi cac
hoat dong CSR cua DN. Mat trong nhitng yéu tb
ma ho quan tdm la viéc thuc hién CSR cta DN do
nhu thé nao, tir d6 ho s& phan tng lai bang tinh
cam, thai d6 va hanh vi. Hién nay c6 nhiéu nghién
clu tap trung vao kham phé tac dong cia CSR ddi
v6i khach hang, ¢d dong... hay gid trj thuong hiéu
tac dong dén su gin két vai té chirc & cac linh vuc
nhu ngan hang, bao hiém... nhung chua c6 nghién
cliu vé tac dong cua CSR dén gia tri thuong hiéu
va su gan két vai to chire théng qua cam nhan cua
nguoi lao dong ¢ cac DN thiy san ving DPBSCL
(Freeman, 1984; Aguilera et al., 2007; Glavas and
Godwin, 2013). Do do, nghién ctru tac dong cua
CSR dén gi4 tri thuong hidu va su gan két voi to
chirc thong qua cam nhan cta nguoi lao dong trong
cac DN thuy san ving PBSCL nhim gitp cac DN
thiy san trong ving c6 cai nhin dung din hon
trong viéc thuc hién CSR, nang cao gia tri thuong
hiéu, tang cuong su gan két bén virng cua nhiing
ngudi lao dong véi DN 1a can thiét ca vé 1y luan
Ian thuc tién.

2 COSOLY THUYET
2.1 Trach nhiém xa h§i doanh nghiép
(CSR)

Hién nay, van chua c6 su ddng thuan vé dinh
nghia, noi dung, pham vi, ciing nhu cac thanh phan
cdu thanh nén CSR (Frederick, 1994; Griffin,
2000: Wood, 2010). Cac dbi twong khac nhau nhin
nhan CSR theo nhimng goc d6 va quan diém khac
nhau (Lé Phudc Huong va Luu Tién Thuan, 2017).
Tuy nhién vé mat ly thuyét, cac nha nghién ctu
thuong lya chon mé hinh kim ty thap cua Carroll
(1991) va cho déy 1a md hinh v& CSR mang tinh
day du, toan dién nhét, c6 thé tich hop tit ca cac
thanh phan c4u thanh hién c¢6. Cho dén bay gio,
dinh nghia vé CSR cua Carroll dugc chap nhan va
st dung rong rdi nhét trong cac nghién citu hoc
thuat va thuc hanh (Chau Thi Lé Duyén va Nguyén
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Minh Canh, 2013; Hoang Thi Phuong Thao va
Huynh Long Ho, 2015). Theo d6, “CSR 1la thyc
hién ganh vac cic nghia vu: kinh té, phap 1y, dao
dtric va tir thién ma céc bén lién quan da ap dat hay
mong doi, ky vong 1én cac hoat ddng kinh doanh
ciia DN”. Do d6, trong khudn kho nghién ciru nay,
céch tiép can CSR theo md hinh kim tu thap cua
Carroll (1991) s& dwoc &p dung phu hop theo
huéng tiép can nguoi lao dong. Tac gia cho rang,
CSR 1a mot trong nhitng diéu kién bét budc dé cac
DN Viét Nam hoi nhap nén viéc trién khai CSR &
cac DN thuy san DPBSCL da c6 tir 1au. Tuy nhién,
thoi gian qua thyc hién CSR chua dugc don nhén
dung mirc vé hé théng luong thuong, viéc sir dung
lao dong, than thién véi moi trudng sinh thai, chat
luong san pham... Thuc hién CSR chinh 1a sy két
hop hai hoa gitra viéc thuc hién cac quy dinh cua
luat phap vé lao dong, bao vé moi trudng theo yéu
cau cua dbi tac, cua khach hang, giita loi ich cua
DN véi lgi ich cta xa hoi, gitra loi ich ctia nguoi
lao dong va ngudi sir dung lao dong,... dap ung tot
c4c yéu cau nay gia tri thuong hiéu cia DN s& ting
cao.

Mo hinh kim ty thap CSR (Carroll, 1991)

Mo hinh kim ty thap CSR cua Carroll (1991) 1a
mo hinh toan dién gitip cac bén cé lién quan hiéu
1d hon vé CSR, dic biét ddi véi nguoi lao dong.

Trdach nhiém kinh té (KT): Vi DN hinh thanh va
hoat dong voi muc dich 1a tao ra san phém hoac
dich vu cho cong ddong va tim kiém loi nhuan,
nhitng trach nhi€ém khac sé khong duoc dap ung
néu KT khong hoan thanh (Carroll, 1991;
Blowfield and Murray, 2011). KT d6i véi nguoi
lao dong thé hién ¢ kha nang chi tra luong cho
nhan vién twong xung vai cong stc cia nguoi lao
dong, tao co hoi cho ho phat trién nghé va chuyén
mon, c¢6 ché do khen thuong hop i, hudng moi
truong lao dong an toan, chi tra lgi nhuan cb phan.

Trdach nhiém phdp ly (PL): Theo Schwartz
and Carroll (2003), khia canh phap 1y cuia mot DN
1a phai thyc hién day du nhitng quy dinh vé phép 1y
do nha nu6c quy dinh déi v6i cac bén lién quan.
Vi nguoi lao dong, day la nhitng quy dinh phap
luat bao vé€ sirc khde, dam bao an toan, an ninh,
cung cip mot moi truong lao dong an toan, dam
bao binh ding cho moi c4 nhan déu c6 co hodi phat
trién, khong héi 16,... Cung voi KT, PL 14 bo phan
nén tang, co ban nhat va khong thé thiéu ddi voi
CSR.

Trach nhi¢m dao dic (DD): Day 1a sy tuan thu
nhiing chuan myc, quy tic, hanh vi mdi quan tim

ctia DN d6i v6i nguoi tiéu ding, nhan vién, cb
dong, cong dong veé van dé cong bang (Carroll,
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1991). i voi nguoi lao dong, trach nhiém nay
anh huong va lién quan dén chinh sach tra lwong
cong bang, khong boc 10t sic lao dong, thuong
xtng dang khi DN co6 lgi nhuan. Thong thuong,
dao durc cua DN s& dugce thé hién rd nét thong qua
nhitng nguyén tic, gia tri duoc trinh bay trong s
ménh, chién luge va bd qui téc ung xu cua DN.

Trach nhiém tur thign (TT) Trach nhiém tir thién
bao gdm nhing hanh dong ciia DN nhim dap tng
ky vong cua xa héi (Carroll, 1991). Chuong trinh
hd trg cdi thién doi song con ngudi, cai thién moi
truong thién nhién. .. 1a nhimng vi du cu thé cia viéc
thuc hién trach nhiém nay (Longo et al., 2005).
Cac DN hién nay rit quan tim dén TT vi no tac
dong dén mdi quan hé véi nguoi tiéu dung va ca
nguoi lao dong. Thong qua cac cac hoat dong vi
cong dong kéu goi sy tham gia cuia nguoi lao dong
con 1a co hoi dé thuc day tang cuong gin két ho
Vv6i to chirc.

Bén canh cac thanh phan CSR cua Carroll
(1991), trdach nhiém méi truong (MT) 13 bét bude
khi thuc hién CSR (Hiép u6c Toan cau Lién Hiép
Quéc - UN Global Compact). MT ngoai trach
nhiém véi gidi tu nhién, con phai tuan thu phap
luat mdi trudng, khong gy 6 nhiém méi trudng; st
dung trang thiét bi, nguyén vat liéu than thién voi
mdi trudng; c6 quy trinh xu 1y nudc thai... Cac DN
cO6 MT sé gop phan giam thiéu chi phi va nang cao
ning suat san Xuat; dong thoi gido duc nguoi lao
dong co thoi quen tiét kiém chdng ling phi, bao
dam suc khoe... tir @6 giap DN cai thién kha nang
canh tranh trén thi truong. Véi phan tich trén,
nghién ctru duoc d& xuat thém MT nam trong bdn
nhom CSR cua Carroll (1991).

2.2 Swgan két véi t chirc (GKTC)

GKTC 1a sicc manh cia sy dong nhit cua ca
nhan véi t6 chic va sy tham gia tich cyc trong t6
chirc. Nguoi lao dong thé hién GKTC s& hai 1ong
hon vé6i cong viée, rat it khi tir chdi trach nhiém
cong viée ciing nhu roi khoi td chuc (Mowday et
al., 1979). Theo Allen and Meyer (1990), su gan
két 1a mot trang thai tdm 1y budc ca nhan véi t6
chuc, no c6 lién hé mat thiét dén quyét dinh tiép
tuc 1a thanh vién cia t6 chirc hay khong. Su gin két
la cam xuc, tinh cdm va mang tinh tu nguyén cua
ngudi lao dong vai t6 chirc. Su gan két tang 1én khi
nguoi lanh dao cia ho 1a nguoi hiéu biét, than
thién, biét dua ra nhting 101 khen ngoi khi ho thuc
hién tot cong viéc, biét ling nghe ¥ kién va biét
quan tam dén loi ich cta ngudi lao dong. Ngudn
cam himg ma té chic truyén cho nhan vién lam
cho ho & lai va dong gop nhitng nd luc ca nhan vao
su thanh cong chung cua to chic (Robbins and
Judge, 2013).
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Allen and Meyer (1990) cho rang, GKTC bao
gom: gin két dwa trén tinh cam (affective
commitment), gin két dya trén tinh toan
(continuance commitment) - nguoi lao dong khong
muén mét nhitng gi ma ho bé ra cho DN va ho
cling nhan thic duoc nhimg chi phi lién quan tdi
viéc roi bo t6 chuc va gin két dua trén chuan muc
(normative commitment).

2.3 Gia tri thwong hiéu doanh nghiép
(GTTH)

Thuong hiéu 13 niém tu hao, mot tai san 16n,
mang lai tinh than cho d6i ngii nhan vién; 1a két
qua hoi tu cua st ménh, tim nhin chién luoc kinh
doanh, dao dtc kinh doanh va CSR cua DN, la
hinh anh DN trong nhan thircc cua toan thé nguoi
lao dong (Aaker, 1996). Cam nhan thuong hiéu la
xu hudng yéu thich hay khong yéu thich mot cach
lién tyc cua dbi tuwong khach hang dbi véi mot
thuong hiéu nao do6 (Fishbein and Ajzen, 1980). Co
s& dé danh gia cam nhan thuong hiéu 1a lgi ich noi
bat hoac hinh anh cta thuong hiéu, sau d6 hinh
thanh mdt thai d¢ chung doi voi thuong hi¢u
(Wilkie, 1986). Mot thai do tich cuc ddi véi mot
thuong hiéu c6 thé lam ting GTTH do6 (Kotler and
Keller, 2006) va mét DN tao ra mét thuong hiéu
manh, né co thé tao ra su ua thich cua nhan vién,
khach hang va thiét 1ap mot bic twdong phong tha
Chéng lai ddi thu canh tranh. GTTH dua trén nhan
vién hay GTTH dua trén khach hang déu tuong tu
nhau vé ban chét cia thwong hiéu (Kwon, 2013).
Theo d6, GTTH latoan bd gia tri tang thém ma
cong ty ¢6 duoc dua trén sy théa man cta nhan
vién dan dén hanh vi img xir tich cuc cua nhan vién
trong viéc truyén tai nhiing gia tri ciia cong ty dén
khach hang va gigi htu quan khac, ciing nhu la sy
gan két cua ho ddi véi to chic (Aurand et al,
2005; Punjaisri et al., 2009). Vi thé ngay cang c6
nhiéu DN thyc sy chim lo khach hang ndi bod
khong chi bang cac chinh sach, ché do lwong bong
thoa dang, ma con la diéu kién phat trién nghé
nghiép, co hoi thing tién, co hoi tham gia diéu
hanh va cung s& htru DN. Téom lai, DN nao xay
dung dugc van hoa DN tét thé hién CSR, trach
nhi¢ém vaéi nguoi lao dong va nguai tiéu dung cling
ludn 1a DN c6 thuong hi€u uy tin va dac biét quan
trong dbi vé6i su gén két cia nhan vién. Khi ho
nhan thy c6 su théng nht, phu hop giira cac gid
tri va hanh vi ma cac DN truyén dat, rit c6 nhiéu
kha nang ho s& cam két lau dai véi thuong hiéu
(Mangold and Miles, 2007).

24 CSRvaGTTH

C6 nhiéu 1y do ma mot DN s& tham gia thyc
hién CSR, ndi bat nhat c6 thé la vi cng dong, cac
lgi ich vé tai chinh, uy tin DN tang 1én, cai thién sy
hai long trong cong viéc cua ngudi lao dong...
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Trong cac nguyén nhéan do, cai dugc lgi nhidu nhat
la GTTH, CSR la mét tac nhan quan trong trong
viéc danh gia cac thuong hiéu (Holt et al, 2004).
Ngudi lao dong nhan thirc tot vé chat lugng va uy
tin cua thuong hiéu c6 thé sir dung dé quang ba cac
chuong trinh CSR, tir d6 cai thién danh tiéng DN
(Aker, 1996). Khang dinh trén phu hop véi két qua
cua Karaosmanoglu et al. (2016), CSR 1a coéng cu
dinh vi thuong hiéu cho cidc DN trén thi truong.
Ngoai ra, GTTH manh s& tao ra gia tri trong cac
hoat dong kinh doanh, chang han nhu cac méi quan
hé dwoc cai thién véi cac nha cung cap, ddi tac
kinh doanh va cac bén lién quan khac trén thi
truong (Kevin, 1993; Sen and Bhattacharya, 2001).
Bén canh d6, Chomvilailuk (2010) cho ring CSR
anh huéng truc tiép dén nhan thiee GTTH va muc
d6 anh huong tiy theo do tudi, trinh d6 van héa
cia ddi twong. Khi nguoi lao dong hiéu rang DN
minh dang cong hién tich cyc tham gia cac hoat
dong vé CSR, ho s& tu hao vi minh 1 thanh vién
cia DN d6 (Kwon, 2013; Nguyén Thi Kim Anh,
Nguyén Thi Minh Hoa, 2018; Lé Phudc Huong va
Luu Tién Thuan, 2019). Mic du thoi diém nghién
ctru ¢6 khac nhau, nhung céc nghién ctru trén déu
két luan c6 mdi quan thuan chiéu giita CSR va
GTTH. Tur co s& 1y thuyét, nghién ciru d& xuit cac
gia thuyét sau:

_ Gia thuyét 1 (H1): Cam nhdn nguoi lao dgng
vé KT cua DN tdc dong tich cuc den GTTH.

_ Gia thuyét 2 (H2): Cam nhdn nguoi lao dgng
ve DD cua DN tac dong tich cuc den GTTH.

_ Gia thuyét 3 (H3): Cam nhdn nguoi lao dgng
ve PL cua DN tdac dong tich cuc den GTTH.

_ Gid thuyét 4 (H4): Cam nhdn nguoi lao dgng
ve TT cua DN tac dong tich cuc den GTTH.

_ Gia thuyeét 5 (H5): Cam nhdn nguoi lao dgng
vé MT cua DN tac dong tich cuc den GTTH.

2.5 CSRvaGKTC

Két qua nghién ciru trudc vé tac dong ciia CSR
dbi véi GKTC déu cho rang CSR cua DN néu dugc
thuc hién tot s& giup GKTC cua nguoi lao dong
ngiy cang bén viing hon, boi vi cac hoat dong cua
CSR lién quan dén ho nhu tao phuc loi cho gia
dinh, cho ban than ho (Turban and Greening, 1997;
Albinger and Freeman, 2000; Backhaus et al.,
2002). Cac hoat dong CSR lién quan dén nguoi lao
dong dua vao cac tiéu chi dam bao vé sirc khoe va
an toan cuia ngudi lao dong, co hoi thing tién trong
cong viée, tien lwong thuong, tir do sy théa man
trong cong viéc cang cao (Banker and Mashruwala,
2007). Cac DN tich cyc tham gia cac chuong trinh
CSR nhu hoat dong cong dong, x4 hdi s€ cang thic
déay nhan vién tiém ning va cai thién rd rét mac do
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gan két cua ho (Lee et al., 2012). Sharma et al.,
(2009) ciing da noi ro khi CSR thyc hién s& dem lai
nhiéu lgi ich cho ngudi lao dong nhu co hoi thing
tién trong cong viée, tién luong thuong luon duoc
cai thién. Nhin chung, GKTC cuia ngudi lao dong
va cac hoat dong CSR do DN thyc thi c6 lién hé
chat ché véi nhau. Tong két 1y thuyét cho thay
CSR tic dong tich cuc dén GKTC, tir do dé xuat
gia thuyét sau:

_ Gia thuyét 6 (H6): Cam nhdn nguoi lao dong
ve KT cua DN tdac dong tich cuc den GKTC.

_ Gia thuyét 7 (H7): Cam nhdn nguoi lao déng
ve DD cua DN tac dong tich cuc dén GKTC.

_ Gia thuyeét 8 (H8): Cam nhdn nguoi lao dong
vé PL cua DN tac dong tich cuc déen GKTC.

_ Gia thuyét 9 (H9): Cam nhdn nguoi lao dgng
ve TT cua DN tac dong tich cuc den GKTC.

_ Gia thuyét 10 (H10): Cam nhan nguoi lao dong
vé MT cua DN tac dong tich cuc den GKTC.

2.6 GTTH va GKTC

GTTH la yéu td c6 tim quan trong quyét dinh
el deeitie—Chinh sy 101
H1+

s

[ Tréch nhiém kinh té€ (KT)

[ Trach nhiém dao dic (DD)

Trach nhiém phap ly (PL)

Trach nhiém ttr thién (TT)

Trach nhiém moi trweong (MT)
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tiéng cua thwong hiéu s& dam bao cho loi nhuén
tiém nang cua DN va nén GKTC cua ho. Cardy et
al. (2007) 1ap luan ring, cac nhan vién thuong phat
trién mdi quan hé tinh cam véi to chte hay vin hoa
ctia t6 chirc d6, néu GTTH cang manh thi GKTC
cua nguoi lao dong cang manh. Céc nha quan tri
ngudn nhan lyc c6 thé ap dung cic van dé lién
quan dén GTTH dé ting cudng hop dong tam ly
v6i nhan vién va khién ho it c6 kha ning roi di.
Theo King and Grace (2009), GTTH duya trén nhan
vién 1a nén tang dé xay dung thuwong hiéu dwa trén
khach hang.

V& mbi quan hé gitta GTTH va GKTC, hién rét
it nghién ctru kiém dinh méi quan hé nay. Do do,
rat can c6 mot kiém dinh thuc té dé biét GTTH c6
anh huong dén GKTC hay khong. Pay ciing 1a
diém méi duoc dé cap trong nghién ctru, vi thé gia
thuyét 11 duoc thiét lap:

Gida thuyét 11 (H11): GTTH tdc déng tich cuc
dén GKTC cuia nguoi lao dong.

V6i 11 gia thuyét dé xuét sau qua trinh tong két
ly thuyét, nhom tac gia xdy dung mo hinh nghién
ctru du kién nhu sau:

Gia tri thwong hiéu (GTTH) ]

H11+

\4

Sw gan két védi td chirc (GKTC) ]

Hinh 1: Mé hinh nghién ciru dé xuét s tac dong ciia CSR dén GTTH va GKTC

(Nguén: Nhém téc gia dé xudt)

3 PHUONG PHAP NGHIEN CUU

Phuong phap chon miu va thu thap s liéu: sb
liéu ther cap duoc thu thap tir cic bao cdo cua
Phong Thuong mai va Cong nghiép Viét Nam
(VCCI), Hiép hoi ché bién va xuat khau thiay san
(VASEP), Tong cuc Thuy san va cac ngudn dit ligu
¢6 lién quan. SH lidu so cip duogc thu thap thong
qua viéc str dung bang cau hoi dé khao sat nhitng

93

ngudi lao dong dang lam viéc trong cac DN ché
bién thuy san c6 tham gia thuc hién CSR. Kich
thugc mau phy thudc vao phuong phép phan tich,
trong nghién ctru nay sir dung phuong phap phan
tich nhan t6 kham pha (EFA) nén sb lugng mau tbi
thiéu gip nam 1an s6 bién quan sat tré 1én (Hair et
al., 2006). Nghia 13, voi sau bién doc lap dugc sir
dung va 37 quan sat, s mau yéu cau toi thiéu 1a
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185 mau. Tuy nhién dé phong ngira sai sot va ting
tinh dai dién, nghién ctu khao sat va thu vé 430
quan sat hop 1& tai 22/300 DN ché bién thiy san &
11/13 tinh vung PBSCL. Nhu vay, nghién ciu
khao sat 20 ngudi lao dong/DN theo phwong phap
chon mau dinh ngach.

Phwong phap phan tich

Dua trén mé hinh va cac gia thuyét, nghién ciru
tién hanh hoan thién thang do cho cac yéu td trong
moé hinh. Nghién ciru s& tap trung vao ddi twong
ngudi lao dong bao gdbm ca nhan vién vin phong
va nhén vién lao dong tirc 13 cong nhan truc tiép
lam ra san pham. Tét ca cac bién quan sat trong mo
hinh nghién ctru dugc do ludng bang thang do
Likert tir 01 dén 05 diém (01- Hoan toan khong
ddng v dén 05 - Hoan toan dong ¥). Nghién ctu
duogc thuc hién thong qua hai budc: (1) nghién ciu
so bd dugc thuc hién bang phuong phap nghién
ctru dinh tinh théng qua k¥ thuat phong van truc
tiép 30 dbi twong 1a cac chuyén gia, cic nha quan
tri DN, ngudi lao dong trong cac DN thuy san c6
thuc hién CSR nham kiém tra, danh gia so bo sy
phii hop cua cac bién trong mé hinh nghién ciru,
dam bao su phi hop cua cac gia thuyét duoc dwa
ra; (2) nghién ciru chinh thire dwoc thuc hién bang
phuong phap dinh lugng thong qua viéc phong van
truc tiép, qua email, Zalo... 450 nguoi da ky hop
ddng lao dong chinh thuc véi DN ché bién thiy san
bang bang cau hoi di soan san. Két qua thu vé 430
phiéu hop 1é va dua vao phan tich dir liu.

Cong cu xir ly thong tin: dit liéu thu thap tir
nhitng ngudi lao dong trong cac DN ché bién thiy
san dugc sir dung dé kiém dinh thang do va md
hinh 1y thuyét véi cong cu phan tich do tin cay
thong qua hé sb tin cdy Cronbach’s Alpha, phan
tich cac nhan t6 kham pha EFA (exploratary factor
analysis), phan tich hoi qui tuyén tinh dé xac dinh
CSR tac dong dén GTTH va GKTC.
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Theo két qua diéu tra khao sat, thang do CSR
v6i 31 bién quan sat v6i bon yéu td theo Carroll
(1991) va trach nhiém moi truong duoc xem 14 yéu
t6 méi cia CSR. Thang do GTTH c6 sau bién quan
sat (Aaker, 1996; King and Grace, 2009; Kwon,
2013). Thang do GKTC Véi sau bién quan sat dwa
vao thang do cuia Allen and Meyer (1990). Thang
do nay thé hién GKTC cia ngudi lao dong & mirc
nao khi DN d6 thyc hién hay khong thuc hién
CSR. Tir nhitng két qua cua nghién ctru, nhom tac
gia dé xuat mot sé ham y cho cong tac quan 1y cua
cac DN thuy san ving DPBSCL.

4 KET QUA NGHIEN CUU VA THAO
LUAN

4.1 Két qua nghién ciru

BPdc diém mau nghién ciu

Trong s6 430 ngudi lao dong duoc khao sat cac
DN thay san ving PBSCL, chu yéu ho 1a cong
nhan tryc tiép san xuit (84,7%), bo phan vin
phong chiém ti 1¢ thap (5,8%); khong co su chénh
léch nhiéu giira nam (49,8%) va nir (50,2%). Do
tudi lao dong tir 35-45 chiém ti 1¢ cao nhat
(54,4%), nhimng nguoi trén 45 chiém 3,7%. Diéu
nay thé hién nhiing nguéi lao dong trong cac DN
thuy san DPBSCL chu yéu 1a lao dong tré, GKTC
ctia nhung ngudi ndy chua bén viing. Tuy nhién,
thu nhap cua ho trén 8 triéu chiém ty 1 cao nhat
(36,74%), trinh do chu yéu 1a trung hoc phd théng
(62,6%) Tat ca déu duoc s dung lam dir liéu
nghién ctu.

Banh gia do tin cdy Cua thang do

Két qua phan tich Cronbach’s Alpha (Bang 1)
cho théy cac thang do déu dat do tin cay (thoa man
yéu cau hé s6 Cronbach’s Alpha 16n hon 0,6; hé sd
tuong quan voi bién tong déu 16n hon 0,4). Nhu
vdy, tat ca cac bién quan sat s& dugc sir dung trong
phan tich nhan t6 kham pha (EFA).

Bing 1: Két qua phan tich d9 tin cay qua h¢ sé Cronbach’s Alpha

Bi€n quan sat Ma hoa cac bién

So bieén

Mikc gi4 tri hé s6 Cronbach’s Alpha

Tréach nhiém kinh té KT
Trach nhiém dao dtrc DD
Trach nhiém phap ly PL
Trach nhiém tir thién TT
Trach nhi€ém moéi truong MT
Gia tri thuong hiéu GTTH
Su gén két véi t6 chirc GKTC

0,886
0,759
0,775
0,796
0,741
0,828
0,911

OO NO1IOo N

(Nguan: két qud khdo sdt, 2019)
Phéin tich nhdn t6 khim phd (EFA -
Exploratory Factor Analysis)

Thang do CSR cua cac DN ché bién thuy san
vung DBSCL gom nam thanh phan: KT, DD, PL,
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TT va MT véi 31 bién quan sat dat do tin cay
Cronbach’s Alpha dugc dua vao phén tich nhan to
kham pha.
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Bang 2: Két qua EFA trach nhiém xa hgi cia doanh nghiép

Tap 55, S6 6D (2019): 89-100

Thanh phin Thang do 1 2 3 4 5
Trach nhiém kinh té (KT)
KT4 Lién tuc nang cao chat lwong san pham/dich vu 0,940
KT1 Mtrc lvong tuong xung voi cong stc cua nguoi lao dong 0,917
KT2 C gang tiét kiém chi phi hoat dong 0,907
KT7 Tang cuong dong luc lam viéc cho nguoi lao dong 0,886
KT3 Ché do khen thuong hop li 0,868
KT5 Duy tri long trung thanh cua ngudi lao dong 0,840
KT6 C6 géng dat dugc loi nhuan tdi vu 0,729
Trach nhiém dao dirc (DD)
DD2 Cung cép thong tin day du, chinh xac 0,933
DD6 Tuén tha chuin muc dao dac kinh doanh 0,814
DD3 Kinh doanh tuén thii theo bo qui tic tmg xir 0,734
DD5 Khong boc 16t suc lao dong 0,723
DD4 Chinh séch tra lwong cong bang 0,636
Trach nhi€ém phap luit (PL)
PL4 Dap tmg yéu cau ciia khach hang 0,809
PL2 Cung.cép fnét II‘léi t,ru'b‘ng lao dong an toan theo dung 0,548
quy dinh cia Nha nudc
PL5 Dap tng nhu cau cta ngudi lao dong 0,508
Trach nhiém tir thién (TT)
77 C.}}inh‘séclAl lir}h hoat dé nguoi lao dong can bang cong 0,945
viéc va cudc song
TT6 C6 chinh sach hd trg cho ngudi lao dong nghéo 0,903
TT5 Luén c6 ¥ thirc manh mé vé viéc thuc hién CSR 0,763
TT2 Ludn hd tro chinh quyén dia phuong 0,747
TT4 Quan tdm hd trg cai thién doi sbng ngudi lao dong 0,731
TT3 Gop phan nang cao stc khoe cong dong 0,666
1 L}lén lihuyén khich nhéan vién tham gia cac hoat dong 0,600
cong dong
Trach nhiém moéi truwomg (MT)
MT2 QS génﬁg giam thiéu va tai st dung rac thai trong qué trinh 0,852
san xuat
MT5 Cung cip méi trudng an toan cho nguoi lao dong 0,849
MT3 N(*)’h.rc :qénh gy 6 nhiém méi truong (khi thai doc hai, 0,630
nuoc thai,...)
MT6 St ‘dung trang thiét bi, nguyén vat li¢u than thién véi moi 0,615
truong
MT4 Tuan thu phép ludt vé méi trudng 0,573
KMO 0,852
Bartlett's Test of Sphericity (sig.) 0,000
Tdng phuong sai trich (%) 86,78

(Nguén: két qud khdo sdt, 2019)

Két qua phan tich nhan t& duogc trinh bay &
Bang 2 cho thay hé s6 KMO > 0,5, mc ¥ nghia
1% (sig. = 0,000), téng phuong sai trich 16n hon
50% (86,78%) cho biét nam yéu t6 nay giai thich

duoc 86,78% bién thién cua dit liéu. Hé sb tai nhan
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t6 >0, 5; su khac biét vé hé sb tai nhan t6 giita cac
nhan t6 déu 16n hon 0,3, cho thdy céac bién quan sat
trong tong the ¢6 mdi twong quan v6i nhau va phan
tich nhan 6 1a phu hop véi dir lidu.
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Bing 3: Két qua EFA thang do GKTC

Tap 55, S6 6D (2019): 89-100

Thanh Cac nhan to
phén Thang do trich
GKTC2  Roi bo cong ty s& anh huong dén dong nghiép, cap trén 0,957
GKTC5 S€ ¢ lai 1am viéc lau dai véi DN 0,932
GKTC3  Mubn lam viéc su6t doi néu c6 thé 0,800
GKTC6 T6i cam nhan minh 1a thanh vién cua cong ty 0,705
GKTC1 Tu hao vi minh 1a mot phan cua cong ty 0,605
GKTC4  Sin sang hi sinh quyén loi c4 nhan khi can thiét dé giup do DN 0,514
KMO 0,834
Bartlett's Test of Sphericity (sig) 0,000
Tdng phuong sai trich (%) 84,396

(Nguén: két qud khdo sat, 2019)
Bing 4: Két qua EFA thang do GTTH

Thanh

Cac nhén to

ph?ln Thang do trich
GTTH1  Thuong hiéu cong ty két nbi v6i ban 0,871
GTTH3 Thuong hi€u cong ty thu hit khach hang 0,864
GTTH2 Ban thuong xuyén gidi thi€u thuong hi€u cong ty cho khach hang 0,792
GTTH5 C6 nhiéu chuong trinh nang cao gia trj thuong hiéu 0,758
GTTH4 Cong ty quan tdm nhiéu dén marketing noi bo 0,596
GTTHG6 Uy tin DN luén dugc dé cao 0,513
KMO 0,663
Bartlett's test of sphericity (sig.) 0,000
Tdong phuong sai trich (%) 86,714

(Nguén: két qud khdo sat, 2019)

Két qua kiém dinh thang do GKTC va GTTH
trinh bay & Bang 3,4 cho thay diéu kién can dé ap
dung phan tich nhan t6 1a cac bién phai c6 twong
quan voi nhau dat yéu cAu. Chi s6 KMO déu > 0,5,
sig. = 0,000 chung to phén tich nhan t§ 1a thich
hop, dat yéu cau. Ca hai thang do GTTH va GKTC
duoc trich thanh mdt nhém. Tom lai, tit ca cac
bién quan sat dai dién cho cac khai niém nghién
Clru c6 do tin cdy cao, hoan toan phu hgp cho phan
tich tiép theo.

Kiém dinh gia thuyét

Bang 5: Két qua hdi qui gira CSR va GTTH

Dé kiém dinh sy phu hop giita nam thanh phan
anh hudng dén bién phu thuoc 1a GTTH, ham hoi
qui tuyen tinh boi v&i phuong phap enter dugc sur
dung. Két qua hol qui tuyén tinh boi cho thdy mo
hinh c¢6 hé sé xac dinh R? (coeffcient of
determination) 14 0,741 va R? diéu chinh (adjusted
R square) 1a 0,724 nghia 1a giai thich duoc 72,4 %
bién thién cam nhan gi4 tri boi cac bién thién cua
cac bién trong mo hinh nghién ciru. Két qua kiém
dinh tri thong ké F, voi gi tri sig. = 0,000 (< 0,05)
cho thiy mé hinh hoi qui tuyén tinh boi da xay
dung phu hop vai tap dir liéu ¢ do tin cay 95%.

Hé s6 héi qui chwa chuin héa

Heé s6 hdi qui chuin héa

Mo hinh B Do léch chuan Beta t o Sig,
(Hing s3) 7,657 1,827 4191 0,000
KT 0,123 0,034 0,118 3,655 0,000

1 MT 0,558 0,120 0,276 4,659 0,000
PL 0,793 0,099 0,365 8,025 0,000
DD 0,234 0,067 0,202 3,518 0,000
TT 0,190 0,026 0,173 5,901 0,000

(Nguon: két qua khdo sdt, 2019)

Duya vao Bang S, phuong trinh héi qui tuyén
tinh boi thé hién tac dong cua CSR dén GTTH nhu

Sau:
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GTTH = 7,657 + 0,793*PL + 0,558*MT +
0,234*DD + 0,190*TT + 0,123*KT
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Két qua mo hinh hoi qui tuyén tinh boi cho MT (B =0,558), DD (8 =0,234), TT (8 = 0,190) va
thiy, cac gia tri sig. déu rat nho (< 0,05). Vi vay, KT (B = 0,123). Cac bién déu c6 hé sb phong dai
¢6 thé khang dinh cac bién nay c6 y nghia trong mo phuong sai VIF < 2, diéu nay chung to khong co
hinh. Diéu d6 c6 nghia 1a viéc thuc hién CSR cua hién tugng da cong tuyén trong mo6 hinh. Nhu vay
cac DN thily san tac dong tich cuc dén GTTH. Su gia thuyét H1, H2, H3, H4, H5 duoc chap nhan.
anh hudng nay theo trinh ty sau: PL ( = 0,793),

Bang 6: Két qua hdi qui gitra CSR va GKTC

. Hé sb hdi qui chwa chuin héa Hé s6 hdi qui chuin héa .
Mo hinh B Do léch chuan Beta tosig
(Hang sd) 4,812 2,290 2,102 0,036
KT 0,375 0,042 0,230 8,892 0,000
1 MT 0,805 0,150 0,168 5,369 0,000
PL 0,998 0,124 0,194 8,060 0,000
DD 0,209 0,083 0,076 2,507 0,013
TT 1,091 0,032 0,928 34,143 0,000

(Nguén: két qud khdo sat, 2019)

Mb hinh co hé sb xac dinh R? (coeffcient of CSR dén GKTC theo cam nhan cua ngudi lao dong
determination) 1a 0,895 va R? diéu chinh (adjusted ~ tai cdc DN thuy san viing DBSCL co6 dang:
R square) 1a 0,802 giai thich qu()'C 89,5% bién thietn GKTC = 4,812 + 1,091*TT + 0,998*PL +
cam nhan gia tri boi cac bien thién cua cac bien 0,805*MT + 0,375*KT + 0,209*DD
trong mo6 hinh nghién ctu. Két qua kiém dinh tri

théng ké F, véi gia tri sig = 0,000 (< 0,05) cho théy ~ Vigc thuc hién CSR cua cic DN chéwbié’n thuy
md hinh hdi qui tuyén tinh boi da xay dyng phu Sz?n co tac df)ng tich cyc dén GKTC. Sy anh huong
hop vai tap dit lidu & do tin cay 95%. nay theo trinh tw sau: TT (B = 1,091), PL (B =

o o R 0,998), MT (B = 0,805), KT (B = 0,375) va DD (B =

Két qua mé hinh hoi qui tuyén tinh boi gitra 0,209). Céac bién déu c6 hé sé phong dai phuong

CSR va su gan két vai to chirc co thé khang dinh sai VIF < 2, diéu nay chung to khong c6 hién

cac bin nay c¢6 y nghia trong m6 hinh. Phuong tugng da cong tuyén trong mé hinh. Nhu vay cac
trinh hoi qui tuyén tinh boi thé hién tac dong cua gia thuyét tir H6 -> H10 dugc chap nhan.

Bing 7: Két qua twong quan giira GTTH va GKTC

Ay Hé s6 hdi qui chwa chuin héa Hé sb hdi qui chuin héa .
M0 hinh B Pé léch chuan Beta t Sig.
1 Hang s6 22,426 0,450 49,818 0,000

GKTC 0,098 0,020 0,233 4,946 0,000

(Nguén: két qud khdo sat, 2019)

Bang 7 cho thz‘iy GTTH c6 tac dong tich cuc dau vé cac yéu to CSR ’nhu': KT, DD, PL, TT va
dén GKTC (sig. < 0,05), he sé xac dinh R? MT tac dong tich cyc dén GTTH va GKTC thong

(coeffcient of determination) la 0,553 va R? diéu ~ 9ua cam nhan cta ngusi lao dong, ket qua Khao sat
chinh (adjusted R square) la 0,542 giai thich dwgc V& nghién ciru céc DN thuy san ving DBSCL cho
53,3% bién thién cam nhan gid trj boi cac bién thay c6 sy nhat quan so vdi ky vong dat ra.

thién cta cac bién trong mo hinh nghién ctru. Véi K&t qua hdi qui cho thiy nim thanh phin cia

mirc y nghia sig. = 0,000; h¢ s6 beta = 0,098 marg CSR déu tac dong tich cuc dén GTTH c6 trong sd
dau (+) nén bién doc lap co tac dong tich cuc dén lan luot 1a PL (B = 0,793), MT (B = 0,558), DD (B

bien phu thuoc, thoa ky vong ban dau nén gia =0 234), TT (B = 0,190) va KT p = 0,123), cac gia
thuyet HI1 duoc chap nhan. GTTH co tac dong thuyét H1, H2, H3, H4, H5 duoc chdp nhan. Két
tich cuc den GKTC theo cam nhan cua nguoi lao qua nay ciing phi hop véi két qua cua cac nghién
dong tai cac DN thiy san ving DBSCL. ctru tree day. Cac nghién ctu cua Aaker (1996);

4.2 Thao luan Chomvilailuk (2010) nghién ctu linh vyc ngin

hang; Nguyén Thi Minh anh, Nguyén Thi Minh
Hoa (2018); Lé Phude Huong va Luu Tién Thuan
(2019) nghién ctru khach hang ¢ linh vuc dich vy,
tat ca cho thay co su tic dong tich cuc caa cam

Dua vao phuong phap ludn CSR, GTTH va
GKTC da hinh thanh sy hiéu biét vé CSR, GTTH
va GKTC cuia nguoi lao dong. Nhirng ky vong ban
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nhan CSR dén GTTH. Tuy nhién, cac nghién ctru
nay thuong ¢ linh vuc dich vu, chua di sau vao linh
vuc ché bién thily san va khia canh nguoi lao dong.

Thém vao d6, két qua nghién ctru cho thay cam
nhan cua nguoi lao dong vé CSR ¢6 tac dong tich
cuc dén GKTC.Tuy nhién trat ty tac dong khac so
v6i GTTH, cu thé sy anh huong nay theo trinh tu
sau: TT (B = 1,091), PL (B = 0,998), MT (B =
0,805), KT (B = 0,375) va DD (B = 0,209). Theo
thir tw nay, két qua phu hop véi nhitng nghién ctru
trude d6 Carroll (1991); Backhaus et al. (2002);
Lee et al. (2013). Bién TT c6 tic dong manh nhat
dén GKTC, diéu d6 co thé két luan rang nguoi lao
dong hién nay trong cac DN ché bién thuy san rat
nhay bén véi nhimng thong tin vé nhiing hoat dong
mang tinh chat tir thién cia DN va day ciing 1a
nhitng hoat dong tao nén sy khac biét, 1a co s lam
tang kha nang canh tranh, cai thién hinh anh nham
thu hit ngudn nhén Iyc & cac DN ché bién hién
nay, cling nhu gitr chan nguoi lao dong & lai véi
DN.

Bén canh d6, két qua nghién ctru con cho thay
GTTH c6 hé s6 p = 0,098, nghia 1a GTTH c6 tac
dong tich cuc dén GKTC theo cam nhan cua nguoi
lao dong tai cac DN thuy san ving PBSCL. Diéu
nay phu hop vé&i nghién ciu cua Cardy et al,
(2007); King and Grace (2009). Cac nghién cuu
nay cho rang GTTH cang manh thi GKTC cua
nguoi lao dong cang manh, do d6 nén dung GTTH
dé gitr chan nguoi lao dong, khién ho it c6 kha
ning roi di. Nhu vy, cac DN ché bién thiy san
ving DPBSCL nén xay dung co ciu té chuc hop 1y,
ap dung triét dé cac hinh thirc hop dong ddi véi
ngudi lao dong, xdy dung ché d6 lam viéc, nghi
ngoi phu hop, thuc hién hop 1y, cé hiéu qua cong
tac danh gia, ché do tra lwong, phuc loi va dii ngd
dbi voi nguoi lao dong. Quan tim dén doi sdng vat
chat va tinh than cta nhén vién tao mdi truong lam
Viéc tot dé nhan vién yén tim va gin bo véi DN.

5 KET LUAN

Nghién cttu nham phan tich tic dong cua CSR
dén GTTH va GKTC theo cam nhan caa ngudi lao
dong tai cac DN thuay san ving DPBSCL. Cac thanh
phan cia CSR duoc gia thuyét co tac dong tich cuc
dén GTTH va GKTC. Bén canh d6, mbi quan hé
gitta GTTH va GKTC ciing dugc xem xét. Két qua
hoi qui tuyén tinh boi cho thay, 02 thanh phan CSR
1a trach nhiém phap 1y ¢6 tac dong manh nhit va
KT tic dong thap nhat dén GTTH. Tuy nhién, TT
lai c6 anh huéng manh nhat va DD c¢6 anh hudng
thip nhat ¢&én GKTH. Véi ky vong gia ting GKTC
cua nguoi lao dong, ndng cao GTTH, nghién cuu
nay néu ra mot s6 ham y nhu sau:
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Thir nhat, trong moi hoat dong ctia DN can
nghiém khéc tuan thii phap luat vé lao dong, bao vé
moi trudong, bén canh d6 phai d& cao van d& DD
dbi véi nhan vién, khach hang va cic bén lién
quan. Cac thong tin lién quan dén KT ciia CSR (hé
thdng lwong thuong, quyén loi ciia nguoi lao dong,
céc ché do, phuc loi) phai cong bd rd rang, chan
that. Theo cach nay, DN c6 thé dat dugc lgi thé
canh tranh, gia ting GTTH, nang cao GKTC cua
ngudi lao dong. Su hiéu biét toan dién hon vé CSR
gitip t& chuce ¢ chién luge thuc thi CSR hiéu qua
va mang lai nhiéu két qua tich cuc hon.

Thir hai,cac DN ché bién thuy san ving
DPBSCL can uu tién ngudn lyc cho cac hoat dong
tir thién, truyén thong kip thoi dé tat ca cac doi
tugng c6 lién quan biét, dic biét 1a ngudi lao dong
rﬁng DN thyc hién tr thién mang tinh chia sé véi
cong déng, 1a trach nhiém chur khong vu loi hodc vi
muc dich khac. Bén canh do, DN ciing nén tao moi
truong lam viée an toan, tich cuc, lién tuc dao tao
va phat trién ki nang cho nhén vién ciing la mot
yéu t6 giup ho gan két hon. Ngoai ra, DN can quan
tam thém viéc thé hién CSR thong qua cung cap
san pham co chét luong, dap tng tiéu chuan vé
sinh an toan thuc pham XUAt x{r 1o rang; tao Viéc
lam cho nguoi dan dia phuong,. ..

Diém méi cua nghién ctru nay 13 bd sung thém
MT vio thanh phan cia CSR va két qua 1a MT c6
tac dong tich cuc dén GTTH va GKTC cia ngudi
lao dong. Thém vao do, GTTH dugc cac hoc gia
nghién ctru théng qua cam nhan cia khach hang,
nghién ctru nay lay dbi twong 1a ngudi lao dong
cam nhan vé GTTH. Nhu vay, c6 mot méi quan hé
gitta CSR va GTTH théng qua nghién cuau thuc
nghiém nay. Py 1a co so dé cac DN mubn giir
chan nguoi lao dong, mudn nang cao GTTH thi can
coi CSR nhu 1a mét chién luogc dai han.

Bén canh céc két qua dat duoc, nghién ciru con
mot s& mat han ché 1a (1) phuong phap 1y mau
dinh ngach, chua bao quat cac DN con lai trong
ving DPBSCL, do do, két qua nghién ctru mang tinh
dai dién khong cao; (2) dbi tuong khao st 1a nguoi
lao dong co trinh do thip nén cam nhan vé CSR
chwa cao, nén khi tra 16i phiéu khao sat con mang
tinh hinh thue, thuong déanh gia t6t cho DN; (3)
nghién ctru duoc tap trung tim hiéu va kiém chung
tac dong cua CSR dén GTTH va GKTC ma chua
xét dén nhitng yéu té khac nhu hiéu qua hoat dong
kinh doanh, su hai long cua khach hang...
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