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ABSTRACT

The objective of this study is to analyze the impact of factors on the
competitiveness of seafood exporting enterprises in the Mekong Delta.
Data used in the study was collected from 155 enterprises via convenient
sampling methods. The results from Cronbach’s Alpha, EFA, and linear
regression analyses show that there are four groups of factors affecting
the competitiveness of seafood enterprises including source of material,
human resources, characteristics and capabilities of enterprises, and
ethics and social responsibilities association of businesses. Based on the
results, four administrative implications were proposed to improve the
competitiveness of seafood exporters in the Mekong Delta.

TOM TAT

Muc tiéu ciia nghién ciru la phdn tich mirc d¢ anh hieong ciia cdc nhan té
dén nang lyc canh tranh cua cac doanh nghiép xudt khdu thity hai san
viing Dong bang séng Ciru Long. Dir liéu sir dung trong nghién ciru dugc
thu thdp tir 155 doanh nghiép bang phwong phdp chon mdu thudn tién.
Két qua cua kiém dinh thang do Cronbach’s Alpha, phan tich nhdn 16
kham pha EFA va phdn tich hoi qui tuyén tinh cho thdy c¢é bon nhém
nhén té6 anh huéng dén nang lwc canh tranh cua cac doanh nghiép thuy
hdi san trong ving la: nguon nguyén liéu, nguon nhan luc, dic diém va
kha nang cua doanh nghiép va dao dirc va trach nhiém xa hoi cua doanh
nghiép. Két qua phan tich cia nghién citu la can cie dé xuat bon ham y
quan 1ri gop. phan hoan thién nang lyc canh tranh cia cdac doanh nghiép
hdi san ¢ Pong bang séng Ciru Long.

Trich dan: Nguyén Thi L¢, Huynh Thanh Nha va Nguyén Thién Phong, 2019. Nghién clru cdc nhan t6 anh
huong dén nang lyc canh tranh cua cac doanh nghi€p thuy hai san ving Pong bang séng Cuu
Long. Tap chi Khoa hoc Truong Pai hoc Can Tho. 55(6B): 65-74.

1 GIOI THIEU

Thuy hai san 1a mat hang xuét khau chu lyc cua

trién cua nganh. Ngoai ra, cac rao can ky thuat va
giao dich cua cac nuéc nhap khau dé bao vé cac

Viét Nam. Theo Phong Thuong mai va Coéng
nghiép Viet Nam (2017), Viét Nam dung trong ba
qudc gia hang dau thé gisi (sau Trung Quédc va An
Do) vé nuodi trong va xuat khau thay hai san. Tuy
nhién, cac van d& vé bénh dich, han han, xdm nhap
man hay 6 nhiém moi truong tai Vit Nam hién
dang tao ra nhiéu kho khan va 4p luc cho su phat
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doanh nghiép (DN) va ngudi tiéu dung cua ho ngay
cang khat khe hon. Nghién citu ciia Phan Vian Hoa
(2009) cho thiy viéc san xuat va tiéu thu thay hai
san cua cac DN Viét Nam con nhiéu thiéu sot va sy
khong nhat quan. Diéu do truc tiép lam anh huong
dén hiéu qua hoat dong va tinh bén viing trong san
xuat tiéu thu va tiép thi san pham Hé thong co 86
ha ting da khong dap timg yéu cau thyc té, san xut



Tap chi Khoa hoc Trieong Pai hoc Can Tho

cac co s& nho lé, rai rac; cac mé hinh céng nghé
cao con han ché; mdi lién két trong san xuat va
quan ly con 1ong léo. Bén canh d96, gia thuy hai san
nguyén liéu khong hop 1y so véi gia xuat khau do
chi phi san xuit trong nudc cao (Xuan Thao, 2017)
cling 12 mot trong cac yéu té tao nén khé khan 1én
dé cac DN Viét Nam c6 thé canh tranh trén thi
truong xuat khau.

Dé phat trién bén viing trén thi truong quic té,
cac DN xuat khau thily hai san nén chu trong vao
Viéc nang cao nang lyc canh tranh va hiéu qua hoat
dong. Boi vi theo Porter (2008), ndng lyc canh
tranh giup DN c6 thé dung vimg trén thi truong,
mé rong thi phan, ting loi nhuan. Ning Iyc canh
tranh ciing 1a kha nang thyuc hién tét hon ddi tha
trong viéc dat duoc muc tiéu quan trong nhét 1a loi
nhuan. Nang cao nang luc canh tranh cho phép
DN tao ra va duy tri 1gi nhuén trong moéi trudng
thay d6i nhanh chong (Ambrosini and Bowman,
2009).

Xuit phat tir nhimg van dé néu trén, “Nghién
ctru cdc nhin té anh hwéng dén nang luc canh
tranh ciia cdc doanh nghiép thiiy hdi sin ving
Dong bang song Ciru Long™ 1a cép thiét can dugc
thyuc hién dé c6 co s6, 1am cin cir dé xuat cac ham
¥ quan tri.

2 PHUONG PHAP NGHIEN CUU
2.1 Co sé Iy thuyét va mé hinh nghién ciru
2.1.1 Nang lyc cgnh tranh

Theo quan diém cua Porter (2008), canh tranh
1a van dé co ban quyét dinh sy thanh cong hay thét
bai cua DN. Chién luoc canh tranh 1a sy tim kiém
vi thé canh tranh thuan loi trong nganh. Vi thé canh
tranh khi xem xét trén phuong di¢n tir DN d6 chinh
la kha nang canh tranh ctia DN. Guan et al. (2006)
tin rang kha nang canh tranh bao gém nhiéu yéu to
nhu lanh dao, chi phi, lgi thé gia tri khach hang,
quan 1y thoi gian hiéu qua va loi thé cua sy doi
ma&i. Mot cong ty co loi thé canh tranh néu no6 co
thé san xuit va ban san pham vai gia thip hon ddi
tha canh tranh (Rojaka, 2009). Nang luc canh tranh
bao gom céc kha ning cho phép t6 chirc dé phan
biét chinh nd véi cac ddi thu canh tranh va ning
lyc canh tranh c6 duoc théng qua viéc ra quyét
dinh cua nha quan ly. Hai trong s6 cac ning luc
canh tranh c6 thé duoc s hitu boi mot cong ty 1a
chi phi thap va su khic biét. Mat khac, Salloum
(2013) da két luan rang cac moéi truong kinh doanh
khac nhau s& 1am thay ddi cc nhan t6 ding dé do
luong nang luc canh tranh cua DN. Karima et al.
(2008) da so sanh va chirng minh cac do luvong cho
nang lyc canh tranh & cac qudc gia khac nhau thi
khong hoan toan gidng nhau.
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Néu nhu cac nghién ctru trén 1a dé tim hiéu vé
nang lyc canh tranh trén nhiéu khia canh khac nhau
tir cac cach thirc do luong, cho dén cac quan diém
do luong trén ting qudc gia khac nhau, Han et al.
(2007) lai tap trung chuyén sau vao nghién ctru cic
mdi quan hé nhan qua cia ning lyc canh tranh va
cho rang hiéu qua kinh doanh s& ting néu cong ty
c6 nang lyc canh tranh manh hon théng qua cai
tién cac nhan t6 c6 thé tic dong dén ning luc nay.
Tuy nhién, nhiing nghién ctru chuyén sau theo
hudng nay con kha han ché dac biét 1a trong nhom
nganh ché bién va xuat khau thiy hai san.

2.1.2 Cditién cong nghé

Guan et al. (2006) da xac nhan méi quan hé noi
bo chat ché giita viéc cai tién cong nghé va kha
ning canh tranh. Két qua cho thdy DN c6 thé nang
cao ning lyc canh tranh thong qua viéc d6i méi
cong nghé. Kocoglu et al. (2012) va Lai and Lin
(2012) da nghién ctu mbi tuong quan ba chiéu
giita cai tién cong nghé va hoc tap cong nghé, va
anh huéng cua hoc tap cong nghé ddi voi sy doi
méi higu suat cia cong ty. Cac nhan té nay dugc
chang minh s& chi phdi nang luc canh tranh cua
DN. Duya trén thuc té nganh ché bién va xuat khau
thay hai san ctaa nghién ctru nay, viéc ap dung may
moc thiét bi, hé théng nha xudng, day chuyén ché
bién, hoat dong nghién ciru va phat trién (R&D) la
nhiing cai tién khong thé thiéu trong qua trinh canh
tranh va gia ting thé manh trén thi trudong xuat
khau. Vi vay, gia thuyét nghién cttu Hi: C6 su tdc
déng tich cuc Ciia nhdn to Cdi tién cong nghé lén
nang luc cgnh tranh cua DN thuy hdi san vimg
Pong bang séng Ciru Long (PBSCL) s& duge dwa
vao md hinh nghién cuu.

2.1.3 Nguén nhdn luc

Ngudn nhén Iyc bao gio ciing 1a van dé sdng
con trong hoat dong kinh doanh cua bat cir mot DN
nao trong bat cir linh vuc hoat dong nao. Viéc ¢
duoc mot tap thé lao dong véi chuyén moén va trinh
d6 nghé nghiép cao s& luon mang lai hiéu qua hoat
dong tich cuc cho DN. Theo Zhang et al. (2003),
ngoai chét lwong ngudn nhan luc, trong moi trudng
kinh doanh thay d6i nhanh nhu hién nay, tinh linh
hoat ctia ngudi lao dong ciing 14 nhan t6 tao nén loi
thé canh tranh cho DN. Ngudn nhan lyc linh hoat
¢6 kha ning xir Iy moi tinh hudng bén trong va bén
ngoai chang han nhu thay déi trong khdi lwong nhu
cau va thiét ké theo yéu cau cua khach hang. Piéu
nay ciing dwoc chung minh boi Francas et al.
(2011), tuy nhién sy chuyén déi lao dong linh hoat
s& tac dong dén kha nang canh tranh tét hon.

Ké thira két qua trén, nghién ciru nay dugc thuc
hién kiém dinh gia thuyet Hy: Nguon nhén luc cé
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tac dong cung chiéu véi ning luc canh tranh cua
DN thay hai san ving DPBSCL.

2.1.4 Nguon nguyén liéu

Nguyén liéu bao gém tat ca cac yéu té dau vao
trong qua trinh san Xuit dé tao diéu kién cho su di
chuyén cua cong viéc thong qua hé thong san xuat
va tao ra san pham cudi cung. Ngudn nguyén liéu
thay ddi tuy theo timg linh vuc hoat dong cua DN
va phu thudc vao so6 luong san pham san xuat, yéu
cau chét lugng cua san pham muc do tu dong hoa
clia cong nghé va yéu cau vé nguon goc nguyén
lieu caa ting thi truong cu thé. Nghién ctu cua
Kaur et al. (2016) cong b c6 mdi quan hé chat ché
gitra nguyén vat liéu dau vao vGi nang lyc canh
tranh cua DN. Thyc té trong nganh thuy hai san
cling cho thay, DN c6 ngudn nguyén liéu 6n dinh
va dam bao vé chat luong s& nang cao hi¢u qua
Xuit khau ciing nhu tao nén loi thé canh tranh lau
dai cho DN. Tuy nhién ciing phai néi rang su kiém
soat ngudn nguyén liéu dau vao trong nganh thuy
hai san tuong d6i phirc tap va bi phu thuoc nhiéu
vao yéu cau cua khach hang trén ting qudc gia cu
thé. Tur dan chung trén, gia thuyét Hs sé duroc thyc
hién dé kiém ching sir tdc dong ciia nguon nguyén
ligu dén nang luc canh tranh cua DN thiy hdi san
cua vung DBSCL.

2.1.5 Qudn Iy chdt lwong todn dién

C6 rat nhiéu nguyén tic quan ly chat lugng toan
dién (TQM), nhung trén thyuc té, ciac DN co thé
theo m6 hinh chuan di duogc biét va chap nhan nhu
mot huong dan cho quan 1y chat lwong chung
(José, 2005). Trong mot sé nghién cuu tiép theo,
cac thyc hanh TQM dugc phat trién va duoc do
lwong theo nhiéu cach tiép can khac nhau. Han et
al. (2007), da phat hién ra raing TQM thyc tién c6
mdi quan hé tich cuc va tac dong truc tiép dén
ning luc canh tranh. Céac thyc hanh TQM c6 thé
dan dén loi thé canh tranh thong qua céc cai tién dé
kich thich su canh tranh vé chat lugng va chi phi.
Han et al. (2007) da danh gia sy dong gop cua
quan ly chat luong trong hiéu qua kinh doanh va
két luan riang quan 1y chét luong c6 thé giup cac
cong ty dat duoc loi thé canh tranh bang cach cung
cép hang hoa c6 thé dap tng nhu ciu cua nguol
tiéu dung. Nam 2009, Zhang et al. tuyén bd rang
viéc thuc hanh TQM c6 tac dong manh mé dén
nang luc canh tranh cia cong ty, dan dén s6 luong
ngay cang tang su hai long cua nguoi tiéu dung.
Do vay, gia thuyét dat ra 1a Hs: Viéc trién khai
TQM t6t hon sé tang cuong hon nita ndng luc canh
tranh cua DN thuy hdi san ving DBSCL.

2.1.6 Bao dirc va trach nhiém xd hoi

Viéc ap dung dao duc thyc tién kinh doanh
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trong mot cong ty thé hién quan tri hiéu qua, minh
bach, co trich nhiém va quan ly. Diéu nay xdy
dung niém tin va d¢ tin cay cho cac c6 dong va tat
Ca cac bén c6 lién quan. Pao duc kinh doanh tot 1a
mot cong cu dé co thém cac gia tri va ting cudng
tang truong bén viing cho mot cong ty (Badaracco,
1994). Nghién ciu cua Juholin (2004) cho rang
trach nhiém xa hoi cia DN ciing gép phan vao viéc
tang cuong nang luyc canh tranh lau dai. Tuy nhién,
Vilanova et al. (2009) van cho rang cac nghién ctu
trén khong ching minh rd rang lam thé nao thuc
hanh dao duc kinh doanh lién quan tryc tiép dén
ning lyc canh tranh. Do d6 cac hoc gia da ¢ géng
xac dinh mi quan hé truc tiép gitra trach nhiém xa
hoi va kha nang canh tranh va co thé chi ra rang hai
khia canh tuong quan thong qua chu ky hoc tap va
ddi méi. Po 14, khi cac nguyén tic dao dic dugc
dua vao thuc té nhu 1a mot phan cua hoat dong
kinh doanh, n6 s& dan dat mot coéng ty hudng toi
thuc tién ddi méi va cubi cung 1a ning luyc canh
tranh. Trén co s& nay, nghién ctru hinh thanh gia
thuyét Hs: Pao ditc va trdach nhiém xa hdi sé anh
huong lam tang nang luc canh tranh cua DN thuy
hdi san vimg DBSCL.

2.1.7 Paic diém va kha ndng ciia doanh nghiép

Chen et al. (2016) ching minh ring cac dic
diém va kha ning cua DN 14 nhan t6 rat quan trong
anh hudng dén hiéu suit xudt khau cling nhu sy
canh tranh cua cac cong ty. Cac déc diém ndy bao
gém quy md cua cong ty, kinh nghiém xuét khau,
nang lyc quoc té, s6 nam thanh 13p va kién thurc thi
truong xuat khau (Nazar and Saleem, 2009). Chen
et al. (2016) di bo sung thém viéc 1ap ké hoach
xuét khau va dinh hudng thi truong xuat khau ciing
1a hai yéu t6 quan trong hinh thanh dic diém va
kha niang ciia mdi DN. Pong tinh v6i quan diém
trén, nghién ctru nay dé xuit gia thuyét He: Nang
lyc canh tranh cua DN thuy hdi san vung DBSCL
chiu su tac dong tich cuc boi dac diém va kha nang
cua DN.

2.1.8 Kha nang xdy dung thwong hié¢u

O’Cass and Ngo (2011) da dua ra khai niém
kha ndng xay dung thuong hiéu nhu mot nang luc
virng chic cua cong ty. N6 bao gdm mot nhom céc
hoat dong nhu truyén thong va cac chuong trinh
tlep thi trong viéc cung Cap mot y nghia thuong
hiéu phu hop dén véi khach hang. Merrilees et al.
(2011) trong nghién cuu cua minh da moé ta kha
ning xay dung thuong hiéu bao gém bén cach tiép
can: xac dinh y nghia thuong hiéu; st dung thuong
hiéu nhu mot cong cu hoat dong; truyén dat y
nghia thuong hiéu nhat quan; va nhan dugc su ho
tro thuong hiéu tir nhan vién.
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Béng 1: Cac bién sé trong méd hinh nghién ciru
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Thanh phin Bién quan sat Nguodn
[TDCTCN1] Ap dung céng nghé may méc tu dong vao hoat dong ché bién
san xuat
[TDCTCN2] Str dung hé théng méay moc c6 tinh thich tng cao trong viéc déi  Yam et al.
Cai tién cong méi san phim (2004); Kaur et
nghé caa DN [TDCTCNB3] Str dung may moc thiét bi dwoc thiét ké dé phu hop véi sy thay — al. (2016)
d6i nhanh chéng
[TDCTCNA4] Chuyén déi cong cu lao dong tir thi cong sang tu dong hoa
[TDCTCN5] Phan 16n cac hoat dong trong DN da tu dong hoa
[NNL1] Thé hién tinh chuyén nghiép trong céng viéc Francas et al.
Ngudn nhan  [NNL2] C6 kha ning thich g cao trudc cac thay ddi vé san pham, cong nghé (2011); Kaur et
luc va moi trudng lam viéc al. (2016)
[NNL3] Cé k¥ ning nghé nghi¢p cao
[NNLIEU1] Cé mdi quan h¢ chat ché véi cac nguon cung cap nguyén vat ligu
Ngudn [NNLIEU2] Bam béo luén c6 ngudn nguyén vat lidu ddi dao

nguyén liéu

[NNLIEU3] Ludn c6 nguon nguyén li¢u dam bao chat lugng
[NNLIEU4] Ap dung céng nghé tu dong hda vao chudi cung ing nguyén liéu

Kaur et al. (2016)

[QLCLTD1] Dén dau trong quan ly chét lwong san pham

Quan Iy chdt [QLCLTD2] Kiém soat hé thong quan 1y chit lwvgng cung tng Han et al. (2007)
luong toan  [QLCLTD3] Tap trung quan Iy chat lugng theo yéu cau cta khach hang ; Ramlawati and
dién (TQM) [QLCLTD4] Chi trong cai tién chit luong lién tuc Kusuma (2018)

[QLCLTD5] Thiét lap hé thdng quan 1y chit lugng thong tin ndi bo

[DD&TNXH1] Chii trong yéu té méi treong trong qua trinh san xuat kinh

doanh L2 ax Siriphattrasophon
Pao dicva  [DD&TNXH2] Quan tim dén van dé an toan va sitc khée cho nguoi lao dong

trach nhiém
x4 hoi

[DD&TNXH3] Thé hién trach nhiém giai trinh va minh bach vé hoat dong
[DD&TNXH4] Chu trong kiém soat ¢am bao an toan vé sinh thuc pham dam
bao suc khoe cho nguoi tiéu dung

[DD&TNXHS5] Kiém soat ¢am bio an toan ngudn nguyén ligu san xuét

and Piriyatanarak
(2013)

bic diém va
kha nang cua

[DD&KNDN1] Quy mé hoat dong lon o
[DD&KNDN2] Nhieu kinh nghiém trong hoat dong xuat khau
[DD&KNDN3] Nhiéu kinh nghiém canh tranh trén thi truong quoc té

Nazar and Saleem
(2009); Thanh et

DN [DD&KNDN4] Ludn xay dung ké hoach xut khau tét al. (2018)
[KNXDTH1] Str dung thuong hiéu nhu mét cong cu canh tranh Zhang et al.
Kha nang xady [KNXDTH2] C6 kha ning xay dung thuong hiéu c6 gia tri (2009); Merrilees
dung thuong [KNXDTH3] Pang ap dung céach thirc xay dung thuong hiéu doc dao etal. (2011);
hiéu [KNXDTH4] Pang s¢ httu mot thwong hiéu dang tin cay trén thi truong Odoom et al.
(2017)
[NLCT1] Cung Cap san pham phu hop véi yéu cau cua khach hang Siqalas et al
[NLCT2] C6 thé cung cap san pham véi chi phi thip (2313), ’
[NLCT3] C6 thé cung cap san pham véi thiét ke méi nhat so vai dbi thu D
Siriphattrasophon
[NLCT4] C6 thé cung cap cac don hang véi s6 lugng Ion .
< A \ , o and Piriyatanarak
Nang luc [NLCTS5] Ludn giao hang ding t’hol gian . (2013): Kaur et
canh tranh [NLCT®6] Linh hoat trong viéc sap xép cac don hang theo ding yéu cau cua ;

khach hang

[NLCT7] C6 kha nang khai thac toan bd thi truong

[NLCTB8] Co thé kiém soat tat ca cac mbi de doa tir ddi thi canh tranh
[NLCT9] C6 kha ning mé rong thi trudng tiém ning tét hon so voi doi thi

al. (2016);
Famiyeh (2017);
Ramlawati and
Kusuma (2018)

(Nguén: Téng hop)

Kha ning xay dung thuong hiéu khé bét chudc
va chuyén giao, do d6 mang lai loi thé canh tranh
bén viing (Morgan et al., 2009). Xay dung thuong
hiéu dé bao vé su ddi méi tir viéc bét chudc cua ddi
tha canh tranh ciing nhu cho phép cac cong ty dé
dang kiém soét rii ro va phan tng nhanh hon va
hiéu qua hon véi nhiing thay doi trong thi truong
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(Lei et al., 2013). Tir nhiéu bang ching néu trén,
nghién ctru nay s& kiém chang méi quan hé gitra
kha nang xay dung thuong hiéu vai nang luc canh
tranh cta cac DN thuy hai san ving DBSCL véi
gia thuyét Ho: Kha ndng xdy dung thirong hiéu tic
déng tich ciee dén nang luc canh tranh cia DN.
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Dua trén cac gia thuyét dugc xdy dung, mo
hinh nghién ctru dugc hinh thanh nhu Hinh 1. Cac
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bién trong mé hinh nghién ctru dugc xay dung nhu
trinh bay trong Bang 1.

s - N
Nguon nhan lgc

S

Cai tién cong nghé

Ngudn nguyén liéu

Y4
AN

Quan ly chét lugng toan dién

Hi

> Ning luc canh tranh

- J

s N
Dao duc & TNXH DN

\ J
e ) N
bac diém & kha nang DN

Kha nang XD thuong hiéu

Hinh 1: M6 hinh nghién ciu

(Nguén: Nghién cieu dé xudr)

2.2 Dir liéu va phwong phap nghién ciru

Theo Hair et al. (1998) dé c¢& mau dam bao phu
hop véi phuong phap phan tich EFA thi sé quan sat
it nhét phai bang 4-5 lan s bién, trong nghién ciru
nay c6 30 bién quan sat thudc nhém bién doc lap
va 9 bién quan sat thugc nhom bién phu thudc tirc
can tir 120 dén 150 quan sat. Vi vy, nghién ciru
tién hanh diéu tra 160 quan sat nhung vi mét s6
DN tra loi phiéu phong véan khong day dii thong tin
nén cudi cung chi con 155 quan sat phu hop. Déi
twrong khao sat 1a cac DN c¢6 hoat dong xuat khau
thuy hai san tai céac tinh thanh thudc ving PBSCL.
Vi tinh chat kho tiép can cua DN ciing nhu yéu cau
dbi twong tra loi phong van phai thugc cap lanh
dao ctia DN nén nghién ctu da sir dung phuong
phap thuan tién dé khao sat.

Dua trén lwoc khao tai liéu, bo tiéu chi do
ludong cic nhan td anh huong dén nang Iyc canh
tranh da dugc xay dung va diéu chinh phu hop
pham vi va ddc trung nganh nghé. Thang do Likert
5 murc @6 duoc sir dung dé danh gia voi 1 1a “hoan
toan khong ddng y” cho dén 5 1a “hoan toan dong
¥”. Nghién ctu sir dung Cronbach’s Alpha dé kiém
dinh thang do trude khi ap dung hai phuong phap
dinh lugng 1a phén tich nhan t§ kham pha va woc
lwong mé hinh hdi qui tuyén tinh. Thyc hién phan
tich nhan t6 kham pha dé rat gon cac bién tao ra
cac bién doc lap va bién phu thudc cho phan tich
hdi qui. Muc tiéu cua phan tich 13 xdy dung mot
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ham tuyén tinh dé cho thdy sy tac dong ciing nhu
murc d tac dong cia cac nhan to dugc nghién ciu
dén nang lyc canh tranh ctia DN.

M5 hinh hdi qui c6 dang:

Yi = Bot+ By Xii + B2Xai +...+ BiXiit €
Trong do:

Y: Nang luc canh tranh

Xi: Trinh do cai tién cong nghé cia DN; Xa:
Ngudn nhén lyc; Xs: Ngudn nguyén liéu; X4: Quan
1y chat lwong toan dién (TQM); Xs: Pao dirc va
trach nhiém xa hoi; Xe: Dic diém va kha ning cua
DN; X7: Kha nang xay dung thuong hiéu.

3 KET QUA PHAN TiCH VA THAO LUAN

Trudc khi tién hanh phan tich nhan t6 kham
pha, nghién ciru st dung phuong phap kiém dinh
thdng ké bang hé sé Cronbach’s Alpha dé kiém tra
muc d§ chat ché cua cac muc hoi trong bo tiéu chi
do luong nang lyc canh tranh. Két qua phan tich ¢
Bang 2 cho thiy cac bién do luong tét cho tung
thang do thanh phan, khong co bién nao bi loai
khoi thang do. Tién hanh phén tich nhén t6, két
qua c6 bay nhan t6 dugc rat ra cho nhom cac bién
doc lap, giai thich dugc 75,47% bién thién cua dir
liéu diéu tra (Hair et al., 2010). Twong tu nhu vay
cho bién phy thudc, két qua cho thiy cac do ludng
trong bién phu thudc sau khi gom nhém s& giai
thich duoc 63,28% bién thién (Bang 3).
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Bang 2: Két qua dd tin ciy cia thang do

. 5 2 £ Cronbach’s
Nhom thanh phan Biéen Alpha
. N sk A A TDCTCNL1, TDCTCN2, TDCTCN3, TDCTCN4,
Trinh d¢ cai tién cong ngh¢ cia DN TDCTCNS 0,878
Ngu{Sn nhan luc NNL1, NNL2, NNL3 0,752
Nguodn nguyén liéu NNLIEU1, NNLIEU2, NNLIEU3, NNLIEU4 0,848
. 1s 1A A QLCLTD1, QLCLTD2, QLCLTD3, QLCLTD4,
Quan ly chat lugng toan dién-TQM QLCLTDS 0,866
o a s A e A DD&TNXH1, DD&TNXH2, DD&TNXH3,
Pao dirc va trach nhiém xa hoi DD&TNXH4, DD&TNXHS5 0,872
TS ST , DD&KNDNL1, DD&KNDN2, DD&KNDNS3,
bac diém va kha nang cia DN DD&KNDN4 0,835
Kha ning xay dung thuong hiéu KNXDTH1, KNXDTH2, KNXDTH3, KNXDTH4 0,799
< NLCT1, NLCT2, NLCT3, NLCT4, NLCT5, NLCTS6,
Nang luc canh tranh 0,873

NLCT7, NLCT8, NLCT9

(Nguén: sé liéu khao sdt 155 DN thiy hdi san viimg PBSCL, 2019)

Bang 3: Két qua phan tich ma trin nhén t6 sau khi xoay

Bién Hé s6 tai nhén t6 Bién Hé s6 tai nhén t6
NLCT1 0,706 TDCTCN1 0,520
NLCT2 0,807 TDCTCN3 0,637
NLCT3 0,771 TDCTCN5 0,581
NLCT4 0,825 NNL1 0,792
NLCT5 0,793 NNL2 0,672
NLCT6 0,800 NNL3 0,755
NLCT7 0,805 NNLIEU1 0,693
NLCT8 0,837 NNLIEU2 0,533
NLCT9 0,808 NNLIEU3 0,536
KMO: 0,941; P value: 0,000; NNLIEU4 0,613
Phuong sai trich: 63,28% QLCLTD1 0,682
QLCLTD2 0,598
QLCLTD3 0,662
QLCLTD4 0,732
QLCLTD5 0,741
DD&TNXH1 0,661
DD&TNXH2 0,582
DD&TNXH3 0,677
DD&TNXH4 0,551
DD&TNXH5 0,669
KNXDTH?2 0,627
KNXDTH1 0,596
KNXDTH3 0,538
KNXDTH4 0,748
DD&KNDN1 0,650
DD&KNDN3 0,713
DD&KNDN4 0,703

KMO: 0,961; P value: 0,000;
Phuwong sai trich: 75,47%

(Nguén: sé liéu khao sdt 155 DN thaiy hai san viimg DPBSCL, 2019)

Két qua phan tich & Bang 3 cho thdy cac kiém
dinh dugc dam béo nhu sau: (1) kiém dinh tinh
thich hop ctia mé hinh (0,5 < KMO = 0,941 va
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0,961 < 1,0) twong (ing bién phu thudc va bién doc
1ap; (2) kiém dinh Bartlett’s vé sy tuong quan cua
cac bién quan sat (Sig. = 0,000 < 0,05) cho ca hai



Tap chi Khoa hoc Trieong Pai hoc Can Tho

nhém bién ching to cac bién c6 lién quan chat ché
voi nhau; hé sb tai nhan td cua cac bién déu Ion
hon 0,5 (Hair et al., 2010). Piéu nay cho thiy, két
qua phan tich EFA 1a phu hop.

Céc nhém nhan té dwoc rat trich va gom nhom
lai voi mot s6 khac biét nho khong dang ké so véi
cic nhom bién xay dung ban dau. Két qua nay cho
thiy mo hinh nghién ctru dé xut lic nay di c6 su
diéu chinh nhung vé sé bién va tén goi cac bién
doc 1ap van khong thay d6i so véi mé hinh nghién
clru dé xuét. Gia tri F ctia mo hinh 65,895 va gia tri
Sig F = 0,000; ching to gid thuyet Ho da bi bac bo
va ton tai moi quan hé tuyen tinh gitra_ bién phu
thugc Y vai it nhat mot blen trong cac bién doc lap
dua vao md hinh. Hé s6 R? = 0,758 tirc mo hinh
giai thich dwoc 75,8% su bién thién cua Y (ning
luc canh tranh) bai mbi quan hé tuyén tinh ciia cac
nhan t tac dong (Bang 4). Nghién ctru cling tién
hanh mét s6 kiém dinh nhu phan phol chudn va gia
dinh Ve hién tuong da cong tuyen va su tuong
quan, tit ca déu dat yéu cau. Cu thé, dwa vao hé s6
phong dai phwong sai VIF cua cac bién c6 thé thay
khong c6 hién twong da cong tuyén xay ra vi VIF
cla cac bién dau bé hon 10 (Mai Van Nam, 2006).
Két qua hé¢ sb Durbin Watson cia mé hinh d=
1,940 tién toi gia tri 2. Do d6, hién twong tu twong
quan chudi bac nhét khong anh huong dén y nghia
ctia md hinh hoi qui (Hair et al., 2010).

Két qua phan tich ¢ Bang 4 cho thdy mé hinh
hoi qui c6 bdn bién co ¥ nghia thong ké tac dong
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dén nang luc canh tranh cia cac DN, bao gom:
nguon nhdn luc, nguon nguyén ligu, dao dirc va
TNXH va ddc diém va KNDN. Gia tri Beta chuan
hoa ciia bon bién nay cho thdy cac bién doc lap
déu c6 mdi quan hé thuan chiéu dén ning luc canh
tranh. Trong d6, nhan t& nguon nhién lidu 1a tac
dong manh nhat (0,229). Piéu nay phu hop Vi
thuc té san xuat va kinh doanh cua phan Ién céac
DN thuy hai san vung PBSCL. Cac DN nay chu
yéu ché bién va xuat khau 1a tom, c4 va muc dong
lanh sang cac thi truong nhu My, Chau Au, Nhat
Ban,... vai cac yéu cau tu thi _truong ngay cang
khét khe ma dac biét 1a vé nguon nguyén li¢u dau
vao. O mot sb thi truong s& kiém soat vé du lugng
khang sinh cua san pham, cling ¢6 céac thi truong
yéu cau chung nhan nguon g6c nguon nguyén
liéu.... Cho nén, DN ¢ thé manh trong viéc kiém
soat tot vé ngudn nguyén liéu s& chi ph6i manh trén
thi truong thong qua kha nang canh tranh véi dbi
thu. Hon nita tinh 6n dinh cua ngudn nguyén liéu
cling anh huéng rat I6n dén nang lyc canh tranh vi
n6 gitp DN dam bao dugc sb luong don hang theo
hop dong hay dap tmg du va tét cho cac ké hoach
dé ra. Két luan nay ciing phu hop vé6i nghién ciru
cua Kaur et al. (2016), mac du Kaur et al. ky vong
viéc cung ung nguyén vat ligu thong qua chudi
cung Gng ty dong c6 thé tac dong dén niang hrc
canh tranh, tuy nhién trén diéu kién thyc té tai
ving, rat it DN ap dung dwoc chudi cung tng nay.

Biang 4: Mirc d9 anh hwéng ciia cic nhan té dén ning luc canh tranh cia cac DN

M4 hinh B chua . g Beta Mirc y nghia Hé so phong
x Sai so 2 .

chuan chuin chuan ¢ Sig dai p_hu’(fng
héa héa ' sai (VIF)

Hang s6 -2,764 0,149 -18,598 0,000
Trinh d6 cai tién CN 0,088 0,068 0,094 1,299 0,196 3,181
Ngudn nhan Iyc 0,190 0,064 0,207 2,974 0,003 2,938
Ngudn nguyén liu 0,202 0,066 0,229 3,081 0,002 3,353
Quan 1y chat lugng toan dién 0,063 0,084 0,063 0,747 0,456 4,339
Pao dirc & TNXH 0,151" 0,079 0,156 1,913 0,058 4,038
Pic diém & KNDN 0,188 0,063 0,214 2,988 0,003 3,114
Kha nang xiy dung thuwong hiéu  0,050™ 0,072 0,046 0,698 0,487 2,619

Bi¢n phu thuge: Nang liec canh tranh (NLCT)
R:0,871; R Square: 0,758

Durbin-Watson: 1,940

F:65,895, P value: 0,000

(Nguén: sé liéu khao sdt 155 DN thaiy hdi san viimg DPBSCL, 2019)

*: Y nghia thong ké 10%,

Nhan t6 ddc diém va kha ning ciia DN ¢6 gia
tri hé s6 Beta dung thir hai v& mac do tac dong
(0,214) va ciing tic dong cung chidu dén ning luc
canh tranh. Két qua chimg minh dwoc ring DN véi
quy md hoat dong cang lon, Kinh nghiém cang
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**: ) naghia thong ké 5%, ***: y nghia thong ké 1%, ns: khong c6 y nghia thong ké

nhiéu va hoach dinh cang tot ké hoach xuat khau
hién nhién s& tang vi thé canh tranh so véi ddi thu.
Mbi trudng canh tranh trén thi truong xuat khau
thity hai san thay doi nhanh va lién tuc theo tinh
hinh thé gi6i nén kinh nghiém khong di lién véi s6
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nam thanh 1ap cta DN ma phai dong hanh véi kinh
nghiém canh tranh va viéc am hiéu sau sic vé hoat
dong xuat khau. Thanh et al. (2018) d4 chimng minh
thuyét phuc vé su tac dong ciia nhan t6 nay dén kha
ning canh tranh va hoat dong xuit khiu cua DN
trong chinh nganh hai san tai Viét Nam, khac biét
cua nghién clru nay voi nghién ciru cua Thanh et
al. 1a nghién ctru trén pham vi ving PBSCL, tuy
nhién diéu tuong tw da duoc chimg minh 1a ding.
Vi tri tac dong thur ba dén nang lyc canh tranh la
nguon nhdn luc (0,207). Két qua nay cung luc da
cung ¢ két luan cua Francas et al. (2011) va Kaur
et al. (2016) rang khi nguon nhan lyc cang chuyén
nghiép, ki ning nghé nghiép cao va co kha ning
thich ing cao thi s€ tao ra nang luc canh tranh cang
manh cho DN.

Nhan t6 V& dao dirc va trach nhiém xd héi tuy
¢6 ¥ nghia thong ké nhung chi & mirc 10% va hé so
tac dong ciing 14 thap nhat dén ning luc canh tranh.
Mic du cac DN ciing dd quan tim dén van dé dao
dtc va trach nhiém x3 hdi nhung ban than ho
khong dit qua nhidu niém tin vao hoat dong nay co
thé thuc diy lam tang ning lyc canh tranh trén thi
truong moét cach manh mé&  Nguoc lai,
Siriphattrasophon and Piriyatanarak (2013) chung
minh rang viéc thuc hién dao dic va trach nhiém
x4 hoi tac dong trén 60% dén su tang 1én clia nang
lyc canh tranh tai mot DN.

Céc nhén t6 nhu trinh dé cdi tién cong nghé,
kha ndng xdy dung thieong hiéu va quan Iy chat
lwong toan dién chua dugc chimg minh cé tac
dong dén niang lyc canh tranh caa DN. Nguyén
nhan co6 thé dén tir thyc t& cua DN, trong qua trinh
hoat dong DN chwa dau tu da 16n cho viéc cai tién
cong nghé ché bién, quan 1y chit lugng toan dién
hay xday dgng mot thuong hi¢u gia tri trén thi
truong. Mic di ciing c6 DN di canh tranh t6t hon
khi thuc hién xay dung thuong hiéu hay quan ly
chat luong toan dién nhung s6 lugng nay con qua
nho dé co thé co duoc két luan trén tong thé.

4 KET LUAN VA HAM Y QUAN TRI
4.1 Kétluan

Két qua nghién ctiu trén cho thiy ba nhan to
quan trong tic dong dén nang luc canh tranh cua
DN thity hai san ving PBSCL 1a nguon nguyén
lieu, nguon nhdn lyc, va ddc diém va kha nang cua
DN. Viéc thuc hién dao dtrc va trach nhiém xa hoi
ciing s& gitp DN c¢6 thé canh tranh théng qua niém
tin va su yéu mén tir khach hang hay tir quéc gia
nhap khau, DN thyc hién trach nhiém xa hoi cang
nhiéu cang dé dang c6 duoc sy ton trong va thién
cam tir khach hang.

72

Tdp 55, S 6B (2019): 65-74

4.2 Hamy quan tri

Dua trén ké@ qua phén tich hoi qui, bon ham ¥
quan tri dugc dé xuat gop phan nang cao nang luc
canh tranh ctia DN.

Mot 1a, ting cuong kiém soat dé dam bao chat
luong ngudn nguyén lidéu dau vao bao gom kich c&
ddng déu, khong chira thanh phan du luong cia cac
loai thudc cdm. Mubn lam duoc didu nay DN phai
bit dau tir ngudi nudi trong thuy hai san, ky két cac
cam ket dam bao nguon nudi trong an toan va dung
yéu cau chat luong. Tiép theo ngudn cung nguyén
liéu nén duoc 6n dinh bang cach da dang hoa ddi
tac thu mua. C6 thé thu mua tir thwong 13i, ho nudi
trong, hay to chirc tu nudi trong dé hinh thanh
chudi cung g khép kin cho DN.

Hai 1a, tang cuong hiéu qua hoat dong cua
nguon nhan lyc. Ban than ngudn nhan lyc trong
nganh thuy hai san ¢ BPBSCL da c6 ky nang va
chuyén mén nghé nghiép. Vi vay dé nang cao hiéu
qua hoat dong cia ngudn nhan lyc DN nén tap
trung vao viéc dao tao ho st dung thanh thao céac
cai tién may moc va day chuyén cong nghé.

Ba 13, ting cuong dau tu dé mé rong qui md
hoat dong cta DN thong qua mé rong nha xudng
ché bién, ting sb lao dong, dau tu cai tién cong
nghé may moéc theo huéng hién dai hoa ché bién
thity hai san. Tich liiy thém kinh nghiém xuat khau
thong qua hinh thirc xuat khau tryc tiép thay vi viéc
lya chon xuat khau gian tiép hay ty thac nhu hién
nay. Viéc xuat khau truc tiép s& tao co hoi cho DN
tung budc hinh thanh va xay dung thuong hiéu.

Cudi cing, DN ciing nén chu trong tao ra hinh
anh tét thong qua viéc nang cao thuc hién hoat
dong dao dhc va dé cao trach nhiém xa hoi bao
gém quan tdm nhiéu hon nita van dé méi trudng
dic biét trong khau nudi trong. Quan tam dung
muc vé véan dé lao dong, thuc hién cac quy tic dao
duc voi ngudn nhan lyc dé tao nén mot tac dong
lién két, khi ngudn nhan lyc dwoc viing chéc thi
nang lyc canh tranh lai mot 1an nita duoc ting cao.
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