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TOM TAT

Lua gao diwroc xem la mgt trong nhizng nganh hang chu luc cua tinh Vinh Long. Chinh vi vdy trong
nhiéu nam qua lanh dao tinh da dwa ra nhiéu chinh sach hé tro' cho nganh hang nay bén canh nhiing
chinh sach hé tro khac ciza Chinh phai. Tuy nhién, nganh hang la geo cua tinh van con ton tai nhiing
han ché nhdt dinh trong céc khau cua chudi gid tri, déc biét trong khau tiéu thy va ché bién san pham
gia tri gia tang tir gao. Do vdy, nghién citu nay dwoc thuee hién nham gidp cho nhiing nha hoach dinh
chinh sach cia Tinh xay dung chién Liegc phét trién nganh hang theo hiréng nang cap chudi gia tri
nganh hang la gao cia Tinh. Nghién cizu diroc thuc hién dya trén 3 cong cu chinh: Phan tich chudi
Qia tri, phdn tich mé hinh “Phdt trién hé thong thi trwong” va phan tich ma tran SWOT. Khdo sét
dwoc thuc hién 117 quan sat, bao gom c4c tac nhan tham gia trong chudi gia tri l0a gao cua tinh
Vinh Long va thuc hién cac cugc phong van chuyén gia, thao luan véi lanh dao cac ban nganh va
chinh quyén dia phuong. Két qud nghién cuzu cho thdy chudi gid trj l0a gao tinh Vinh Long cé 6 khdu
va 2 kénh phan phol chinh (kénh xudt khau va kénh tiéu thy ngi dia). Tai do, cdc doanh nghiép ché
bién va xudt khau gao va thirong ldi lia déng vai tro quan trong trong chudi. Két qua nghién ciru da
dea ra dwoc 8 chién liroc nham phét trién nganh hang lGa gao cua tink Vinh Long dén nam 2030,
bao gom: Pdng ky cong nhdn ban quyén va phat trién thiong hiéu cho giong lda LH8; Phat trién md
hinh cung ung va tiéu thu tdp trung; Nang cao nang luc lién ket ngang va doc cho cac hop tac xa
trong sdn xuat, tiéu thy 10a gao; Pdy manh phét trién cdc canh dong lda lén dé tao dleu kién ung
dung cong ngh¢ tién tien vao khau sdn xudt va lién két véi cac doanh nghiép cung Cap ddu vao va
tiéu thy san pham dau ra; Nghién ciu va dau tw phat trién cac sdn pham gia tri gia tang tir 10a gao
(si#a gao, gao déng goi, tra gao, yaourt...); T6 chirc mang lwéi san xuat va cung cap giong Ita cho
cac hg sdan xudt lia, dac biét cho cac hg tham gia cinh dong lGa lén; Phét trién cac to chirc/don
viltrung tam cung cdp dich vu ky thudt va dich vu phéat trién kinh doanh dé ning cao ndng luc san
xudt kinh doanh cho c&c tac nhan tham gia trong chudi gia tri; va Pdu tie xdy ding cdc co sé ha tang
giao thong va thwong mai trén dia ban tinh.

Tir khoa: Chién lirpc, nganh hang lGa gao, tinh Vinh Long

Trich dan: L& Thi Thanh Hiéu va Nguyén Thi Thu An, 2021. Chién lugc phét trién nganh
hang lta gao tinh Vinh Long. Tap chi Nghién ctru khoa hoc va Phat trién kinh té
Truong Pai hoc Tay Do6. 12: 58-74.

*TS. Lé Thi Thanh Hiéu — Giang vién Khoa Quan 1y cong nghiép, Trieong Pai hoc KT-CN Can Tho
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1. GIOI THIEU

Theo Quyét dinh s6 879/QB-UBND
tinh Vinh Long, cdy lua duoc xép vao
mot trong 6 nganh hang chu luc caa Tinh
(cay c6 mui, lua, khoai lang, c4, heo va
bo). Trong do, cdy lua duwgc xép th tu wu
tién tha 2 sau nhdm cdy c6 mui. Theo
Quyét dinh nay, dinh huéng 6n dinh dién
tich lba ¢ khoang 60.000 ha dén nim
2020 (tap trung ¢ cac huyén Tam Binh,
Long Ho, Viing Liém va ving phu can);
Giam dan dién tich gieo trong laa thudng
va tang dan dién tich trong Ida chat lugng
cao; Bay manh ap dung tién bo k¥ thuat
vé gibng, &p dung cac quy trinh thuc hanh
ndng nghiép t6t (VietGap, GlobalGap)
nham tang nang suat, chat luong va thich
g bién doi khi hau (BDKH). Viéc phéat
trién cay lta trén dia ban tinh da duoc
diéu chinh theo huéng giam dién tich
chuyén canh 2 - 3 vy laa dé thuc hién
chuyén déi co ciu mua vy, da dang hoa
cay trong trén dat lua. Theo d6, tong dién
tich gieo trong IGa trén toan tinh dén nam
2020 la khoang 150.000 ha. Trong do,
phét trién ving nguyén ligu lta thom dic
san, lGa chat luong cao dat 70 - 80% dién
tich canh tac, san xuit theo tiéu chuan
VietGAP, GlobalGAP. M6 rong dién tich
canh dong 16n & cac huyén: Tam Binh,
Viing Liém, Tra On, Long Hb, Mang
Thit, dén ndm 2020 xay dung duoc lién
két san xuit - tieu thu theo md hinh canh
ddng 16n cho 25.000 ha dat canh tac lda.
Pay la thach thirc dé dat duoc muc diéu
chinh méi nay, trong diéu kién moi
truong kinh doanh trong va ngoai nudc
dang bi canh tranh gay gat voi cac qudc
gia xuat khau gao khac vé gia ca va chat
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luong. Ngoai ra, nganh con phai phai thao
g5 kha nhiéu yéu kém, ton tai nhu kha
ning lién két yéu kém gitra doanh nghiép
ché bién xuat khau gao va cac nha cung
Cap vat tu nong nghiép véi néng dan va
t6 chirc ndng dan trong lién két san xuat
va tiéu thu, ning luc san xuit kinh doanh
ctia néng dan va céc to chizc ndng dan con
han ché, ting dung tién bo k§ thuat trong
san xuat lGa chua cao. Chinh vi vay, dé
phat trién nganh hang nay mét cach bén
vitng can phai xay dung duoc chién luoc
phat trién chung cho nganh trong dai han,
dinh hudng dén nam 2030. Vi thé nghién
cau can thiét dugc thyc hién tai Vinh
Long nham dat muc tiéu (i) M6 ta chudi
gia tri lta gao; (ii) Phan tich hé thong thi
troeong l0a gao (iii) Dé xuat cac chién
lugc phét trién nganh hang IGa gao & tinh
Vinh Long.

2. PHUONG PHAP TIEP CAN
NGHIEN CUU

Nghién ciru duoc thuc hién thong qua
viéc thu thap cac thdng tin tha cap nhu:
Bao c4o kinh té xa hoi cua tinh va cac
huyén qua cac nam 2015-2019; Diéu
chinh Quy hoach phét trién co cau nong
nghiép cua tinh va cac huyén dén 2020 va
dinh hudong 2030. Bén canh d6, nghién
ctru cling da tién hanh khao sat 90 ho
ndng dan trong laa, 6 thuong lai l0a, 6
chu vua va nguoi ban I¢ gao; 6 nha cung
cap gidng; 5 nha cung cip vit tu nong
nghiép; 4 nha may xay xat. Thém vao do,
nhom tu van ciing da tién hanh 1 cuoc
thao luan nhom véi 1anh dao cac sé ban
nganh cap tinh va 3 cugc thao luan nhém
véi lanh dao dia phuong va phong ban c6
lién quan cua 3 huyén Tam Binh, Long
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Ho va Viing Liém. Ngoai ra, nhom tu van
cling da thyc hién cac cudc phong van
chuyén gia vdi cac nha quan ly tai dia
phuong va cac nha khoa hoc & Truong
Pai hoc Can Tho.

Céch tiép can nghién cau chinh 13 ly
thuyét vé phan tich phat trién hé thong thi
trwong  (MSD Market  Systems
Development). Str dung cong cu nay dé
mo ta moi truong kinh doanh cua chudi
gla tri (CGT) lGa gao ¢ Vinh Long, bao
gom nhitng qui dinh, luat l¢, thé
ché/chinh sach, tiéu chuén, cling nhu
nhitng chtc nang thi truong bao gom
thong tin, co s& ha tang, k¥ ning, cong
nghé, dich vu k¥ thuat va kinh doanh.
Nhiing luat choi va chirc nang thi truong
c6 thé chua sin co, dang hién hitu (t6t
hoic chua tbt) (Hinh 1). Tur phan tlch nay
s& rat ra duoc nhitng 16 hong can can
thiép dé thuc day cho CGT Ia cia Vinh
Long phat trién.

Thém vao d6, phuong phap phan tich
ma tran SWOT cling duoc st dung trong
nghién ciru nay. Tai d6, nhitng két qua tir
phan tich MSD tré thanh cac yéu té dau
vao cua phén tich ma tran SWOT. SWOT
la tur viét tit cua 4 cau to: Diém manh
(Strength), diém yéu (Weakness), co hoi
(Opportunity) va thach thirc/méi de doa
(Threat) (Henricks, 1999; Houben et al.,
1999). Cong cu phan tich SWOT da dugc
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st dung rong rdi boi cac nha khoa hoc va
doanh nghiép trong qué trinh xay dung
giai phap va chién lugc phat trién nganh
hang cua dia phuong, ciing nhu chién
lugc kinh doanh cho doanh nghiép va dé
de Xuit nhitng giai phap cung cb va nang
cdp CGT cua mét san pham do ¢ong cu
nay don gian va hiru dung (Kotler, 1988;
Wilson and Gilligan, 1997; Thompson
and Strickland, 2001). Thong thuong,
phén tich SWOT sir dung ca hai théng tin
thir cAp va so cap. Nhiing thdng tin thi
cap duoc thu thap tir két qua cua céc
nghién ctiu san ¢, so liéu théng ké tir cac
ngudn chinh thirc caa Nha nude va nhitng
bao cao hang nam cua cac s¢ ban nganh
c6 lién quan, ciing nhu cta chinh quyén
dia phuong cap tinh, huyén. Nhiing théng
tin so cap, cha yéu 1a nhiing thong tin
dinh tinh, dugc thu thap tir cac cudc thao
luan nhdém véi cac ho san xuat (HSX),
can bo thudc chinh quyén dia phuong,
lanh dao céc to chuc kinh té hop tac va
can bo k¥ thuat tai dia phuong, cling nhu
cac nha khoa hoc tr cac vién, truong.
Trong nghién ctru nay, dau vao cia phan
tich ma tran SWOT chinh 1a két qua dau
ra cua phan tich phat trién hé thong thi
truong (MSD). Nhitng két qua dat duoc
tir phén tich ma tran SWOT s¢€ dua ra cac
chién lugc phat trién nganh hang lua gao
¢ tinh Vinh Long.
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Chike nang hd tro

hong tin; Co s& ha tang; K§ nang Cor
nghé; Dich vy k¥ thudt & kinh doanh

Luat choi

Hinh 1. M6 hinh MSD
(Nguon: The Springfield Centre, 2009)

Dé phat trién c4c chién luoc nham phét
trién nganh hang Iua gao ¢ Vinh Long,
mot ma tran bao gom 4 cau té vira néu &
trén duoc thiét 1ap. Tai d6, chién luoc
cong kich (SO) dugc hinh thanh tir viéc
tan dung nhitng diém manh caa cac HSX
laa dé deo dudi nhitng co hoi tir bén
ngoai. Trong khi d6, nhitng chién luoc
thich ung (ST) duoc dé xuat tir viéc tan
dung nhitng diém manh dé han ché nhitng
hau qua do cac thach thuc tir bén ngoai
dan dén. Cac chién lugc diéu chinh (WO)
duoc hinh thanh tir viéc tan dung nhitng
co hdi bén ngoai dé khic phuc nhiing
diém yéu von c6 cua cac tac nhan tham
gia trong CGT. Trong khi dé, chién lugc
phong thu (WT) duoc xay dung nham dé
vira khic phuc nhirng diém yéu, vira han
ché duoc nhitng hau qua do céc théach
thirc tir bén ngoai dua dén.
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3. KET QUA VA THAO LUAN

3.1. M0 ta chudi gia tri lGa gao &
Vinh Long

So dd CGT & Hinh 2 cho thiy, CGT
lUa gao tinh Vinh Long c6 6 khau va 2
kénh phan phdi chinh: Kénh xuat khau va
kénh tiéu thu noi dia. Tai d6, d6i voi kénh
xuat khau: San pham gao duoc tiéu thu
cho thi truong nudc ngoai déu qua tac
nhan 1a cac céng ty kinh doanh/ché bién
xuat khau lda gao trong va ngoai tinh
(chiém 71% luong lua dugc san xuat). Co
3 nguon cung cap san pham lia/gao cho
cac cong ty nay, bao gom cac 10 may
say/nha may xay xat cung cap san pham
gao (twong ung voi 15% luong Iua) Tu
thuong lai — cung cAp san pham lua
(43%); Va truc tiép tir cac HSX/T6 hop
tac (THT)/hop tac xa (HTX) — cung cap
lGa théng qua lién két chiém 32%. Con
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dbi véi kénh thi treong noi dia, hau hét
san pham gao cung cap cho thi truong nay
qua cac ctra hang ban si, ¢ trong va ngoai
tinh (29%). Tai d6, ngudn cung cap san
pham gao cho cé&c ctra hang nay tir cac
cdng ty kinh doanh/ché bién xuat khau
lla gao trong va ngoai tinh (twong ng
voi 19% téng lugng lua dugc san XUét
trén dia ban tinh) va tir cac 10 siy/nha may
xay xat (10%).

Nhu vay, san pham la gao & Vinh
Long ciing giéng nhu & cac tinh khac ¢
dong bang song Cuu Long (PBSCL) la
phan 16n lia dugc san Xuat tir cac
HSX/THT/HTX duoc tiéu thu qua
thuong lai (68%) trong va ngoai tinh do
hién tai cac thuong lai thu mua kha linh
hoat, ¢6 rat nhiéu truong hop HSX ban
lGa lan lugt cho ca thuong lai trong tinh
va thuong lai ngoai tinh trong 2 vu khac
nhau do nguoi mua nao tra dugc gia tot
hon s& ban, trong khi d6 chi c6 32% duoc
ban tryc tiép cho cac cong ty ché bién
xuat khau thdng qua lién két, cac cong ty
nay la cac cong ty 1é6n nhu Cong ty luong
thuc Vinh Long, Tap doan Loc Troi,
SaigonCoop. Tuy nhién, trong sé nay
luong lUa tiéu thu cho cac cong ty thong
qua céc hop dong lién két 1au dai gitra cac
HSX/THT/HTX hau nhu chua cé, va chi
tap trung chi yéu vao trudng hop lién két
gitra cac cong ty va HTX. Hau hét nhitng
lien két nay chi dién ra theo ting vu hoic
ting ndm san xuat. N6i chung, chua c6
duoc méi lién két san xuét va tiéu thu
mang tinh bén vitng & day.

Lién két ngang gitra cac HSX trong
CGT nhin chung 1a kha tét (c6 dén 81%
s6 HSX duoc khao sét c6 tham gia cac t6
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chuc kinh té hop tac). Hau hét cac HSX
nay déu danh gia cao nhiing loi ich dat
duoc khi tham gia lién két s& duoc trinh
bay trong Muc 3.2. Dic biét ddi véi cac
HSX nam trong cac HTX c6 thuc hién
dich vu cung ung tap trung. Tuy nhién,
theo danh gia cua cac s& nganh chuyén
mon va chinh quyén dia phuong, su lién
két nay chua sau va chua chiat chg, ciing
nhu chua thuc hién thanh cong nhu mong
doi do cac HTX/THT chi mai dung lai &
khau mua chung vat tu dau vao, con khau
cung ung dich vy néng nghiép cho cac
thanh vién HTX con rat han ché. Thém
vao d6, do nang luc quan ly cua lanh dao
cac t6 chuc kinh té hop tac con nhiéu han
ché, dic biét trong khau hoach dinh chién
lugc kinh doanh va thi treong da lam anh
hudng dén hiéu qua hoat dong cua céc to
chtc nay, nhat 1a trong khau ni két thi
truong.

Mot phan do han ché vé ning luc lién
két, mot phan do cac to chirc kinh té hop
tac chua tim dugc hoac chua dap ung
dugc yéu cau lien két cua cac doanh
nghiép tiéu thu san pham dau ra da dan
dén két qua 1a lien két doc giita céac to
chuc kinh té hop tac va céc doanh nghiép
tiéu thu san pham dau ra con rat han ché.
Ly do c6 tir 2 phia, trong thyc té ciing da
xay ra nhitng trueong hop cac cong ty thu
mua boi tin véi HTX/THT, va ciing ¢o
truong hop cac HTX/THT Dboi tin.
Nguyén nhan chinh la do cac bén tham
gia lién két chua co nhu cau lién két thuc
su va chua tuan thu nguyén tic doi bén
cuing tét hon sau khi lién két (Win-Win).
Thém vao 6, do thiéu dong luc lién két
dung da dan dén tinh trang ho chua sin
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long chia sé loi ich va rai ro cho nhau
trong qué trinh lién két. Mot nguyén nhan
khac 1a do mot sé6 HTX lién két véi muc
tiéu giup cho xa dat chuan néng thdn méi,
di d6i véi doanh nghiép thuc hién lién két
dé tao dung méi quan hé céng ching
(PR). Mét trong nhitng tinh trang lién két
khong thanh cdng la do cac HTX bi rang
budc bai cac doanh nghiép trong khau
tmg trudc dau vao (gidng, phan bon,
thudc bao vé thuc vat) dé tiéu thu san
pham dau ra, nhung tai d6 gia ca va chat
luong cua cac san pham dau vao khéng
duoc minh bach, hodc cao hon bén ngoai,
hoic chat luong khong dam bao, cong voi
gia ca dau ra chay theo thi truong trdi noi
va san luong thu mua théng qua lién két
khong duoc thé hién trong hop dong. Tt
ca nhitng 1y do trén d 1am cho chét luong
lién két khong cao va khong bén viing.

So d6 CGT lGa gao & Hinh 2 ciing cho
thidy S¢ Nong nghiép & Phat trién nong
thén (SNN&PTNT) va Lién minh HTX,
cling nhu S¢ Cong thuong 1a 3 don vi ¢
chtrc ning hd tro/thuc day cho cac tac
nhan tong CGT mot cach thuong xuyén
va da tap trung nhiéu ngudn luc dé hd tro
cho céc tac nhan trong CGT trong qué
trinh hoat dong. Tai d6, néu nhu
SNN&PTNT va Lién minh HTX tap
trung hd tro cho céac tac nhan tham gia
trong khau cung cap dau vao va khau san
Xuat thi S& Cong thuong 1a don vi tap
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trung hd tro cho cac co so so ché/ché bién
va thuong mail.

Bén canh sy hd trg cua 3 don vi trén
cho CGT lda gao & Vinh Long, phai ké
dén vai tro cua chinh quyén dia phuong
va cac ngan hang thuong mai trén dia ban
tinh. Dac biét I vai tro cua chinh quyén
dia phuong & céc cap (tinh, huyén va x4)
trong viéc tao dung mai lién két ngang va
lién két doc cua cé4c tac nhan trong CGT.
Ké dén 1a vai tro hd tro ngudn tai luc cho
cac THT/HTX cua cac ngan hang thuong
mai. Su hd tro cua chinh quyén dia
phuong va ngan hang bao phu cho tat ca
cac tac nhan tham gia trong CGT.

Ké dén 1a su hd tro, thuc day cua cac
nha khoa hoc & cac vién, trueong trong va
ngoai tinh trong viéc nang cao nang luc
san xuat va kinh doanh cho céc tac nhan
tham gia tong CGT, dic biét la
HSX/THT/HTX. Tuy nhién, su hd tro
nay chi tap trung cho cac tac nhan hoat
dong trong khau cung cip dau vao va
khau san xuat. Thém vao do, su hd tro tur
cac vién, truong phan 16n tap trung vao
khau ky thuat san xuat, ché bién, con han
ché trong khau tu van kinh té va nang cao
nang lyc quan 1y, diéu hanh. Qua khao sét
cac tac nhan tham gia trong CGT lUa, bao
gom cac HSX trong lua trong tinh;
Thuong lai; Chu vya va cac cua
hang/nguoi ban Ié trong va ngoai tinh, co
thé m6 td CGT theo so @6 & hinh 2 duéi
day.
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3.2. Phan tich phat trién hé thong thi
treong l0a gao ¢ tinh Vinh Long

3.2.1. Phan tich cac chirc ning hé tro
chuoi gia tri la gao ¢ Vinh Long

Thong qua phan tich hé théng phét
trién thi truong, khao sat cac tac nhan
tham gia trong CGT va két qua thao luan
véi lanh dao cac dia phuong, sé ban
nganh, doan thé cd lién quan cua tinh
Vinh Long va tai c&c huyén Tam Binh,
Long Ho6 va Ving Liém, dua vao cach
tiép can phan tich mé hinh DONUT,
nhom nghién ctru tién hanh phan tich céac
chtic nang hd trg CGT ¢6 anh huong dén
hoat dong cua céc tdc nhan tham gia trong
CGT, va anh hudong dén hiéu qua hoat
dong cia CGT. Két qua phan tich cho
thay:

- Cong ty giéng cua tinh chua thuc
hién duoc chuc nang gisi thiéu, tuyén
truyen quang ba va cung cap di nguon
giong cho cac HSX/HTX/THT (sau ddy
goi chung 13 HSX) nhitng gidng lua thich
nghi voi diéu kién thd nhudng cua dia
phuong (cu thé nhu giéng l0a ST24 va
ST25), ciing nhu dap ung duoc nhu cau
cua thi truong. Bén canh d6, c6 nhirng co
s& kinh doanh gidng khéng c6 ching
nhan va ngudn gbc xuat xir. Chinh vi vay
da khién cho cac HSX giap nhiéu kho
khan trong viéc lya chon loai gidng tét,
da pham chét dé gieo trong, do vay lam
anh huong dén chat luong lGa va gao
trong chudi do chat luong khong ddng
nhat. Tai thoi diém nghién ctu, qua
phong van lanh dao cac HTX san xuit lda
duoc biét nhan thicc kinh doanh cua cac
HTX dya trén tu duy thi truong con han
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ché, cu thé trong van dé so hitu ban quyén
gidng lta. Pa phan cac HTX cho rang
viéc cac tap doan/doanh nghiép cd ban
quyén giéng lGa tré thanh can tré cho ho
trong viéc tiét kiém chi phi giéng (do phai
mua gibng lGa vai gi cao).

- Hé thdng logistics (giao thong duong
bo, duong thuy, cang song, kho van bao
quan va dy trix I0a gao) trén dia ban tinh
cling dang gap nhiéu kho khan, dic biét
tuyén quédc 16 53 va 54 vira hep, vira Xau
da lam anh huong khong it dén van dé
van chuyén (thoi gian va chi phi). Puong
va cau khong dong bo vé tai trong (20%).

- Co gidi hoa trong san xuat lGa chi
méi tap trung nhiéu trong khau lam dét va
thu hoach, chua ddng bo do thiéu co gioi
hoa trong khau cham soéc (bon phan, xit
thudc) do vy chua cit giam duogc chi phi
san xuat mot cach tdi wu. Trong khi do,
nhitng dich vu nay hién nay chi yéu do
cac doanh nghiép thu mua laa dam nhan
cung cap cac dich vu nay, chua c6 cac
doanh nghiép/co s& tu nhan hoac Nha
nude dam nhan dich vu nay, cling nhu cac
HTX ty than ho cling chua thuc hién
dugc cac dich vu nay ding voi ton chi
hoat dong cua cac HTX ndng nghiép kiéu
méi. Nguyén nhan Ia do cac HTX thiéu
nang luc von, dic biét 1a thiéu nang luc
trong khau van dong, diéu hanh Ia quan
ly, do vay ho ciing chua manh dan thuc
hién chirc nang nay, mac du Nha nudc
cling d4 c6 ban hanh nhiéu chinh sach h
tro cho cac HTX dé thuc hién cac dich vu
nay trong HTX nhu Quyét dinh s6
445/QBP-TTg nam 2016 va Quyét dinh s6
1869/QD-BCT vé viéc thi diém, hoan
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thién, nhan rong md hinh HTX kiéu méi
0 bBSCL.

- Theo danh gia cua cac s& nganh va
chinh quyén dja phuong, hién tai trén dia
ban tinh chua c6 duoc nhitng té chirc/don
vi tu van cung cap tét dich vy phat trién
kinh  doanh  (BDS Business
Development Services) dé hd tro cho céac
HTX trong khau xay dung chién lugc/ké
hoach kinh doanh, marketing va phat
trién thi truong. Nhiing t6 chtc/don vi
ndy trudc nay van dua vao su hd trg cia
cac vién, truong trong khu vuc dudi hinh
thirc tap huan ngan han do vay van chua
dap tng duoc nhu cau caa cac HTX trong
bdi canh ning luc quan 1y diéu hanh caa
HTX con nhiéu gigi han.

3.2.2. Phdin tich méi trwong kinh
doanh c6 dnh hwéng den nganh hang
lUa gao ¢ Vinh Long

Nghi dinh 98/2018/ND-CP cua Chinh
phu ngay 05/7/2018 vé viéc hd tro lién
két trong san xuat va tiéu thu ndng san da
duogc cu thé hda bang Nghi quyét sb
220/2019/NQ-HDBND ngay 06/12/2019
da duoc ban hanh. Pay 1a co hdi lon cho
nganh néng nghiép néi chung va cho
nganh hang la gao ndi riéng, tuy nhién
dén thoi diém nghién ciru nay, chinh séch
nay van chua dugc khai thong do chua c6
quy dinh cu thé 1a co quan to chuc, ca
nhéan duoc lam tu van, dinh mac hd tro tu
van cho nghién ctu dé xay dung hop
dong lién két, du an lién két, phuong 4an,
ké hoach san xuét kinh doanh, phat trién
thi treong co néu trong Nghi dinh va Nghi
quyét nhung ngudn va cach chi nhu thé
nao chua duge huéng dan cu thé nén So
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No6ng nghiép & PTNT, ciing nhu cac chu
thé tham gia lién két ciing chua manh dan
dé trién khai; Chua c6 quy ché cho cong
tac kiém tra giam sat trong qua trinh thuc
hién dy an/hop dong lién két va co ché xu
phat thu hdi vén ngan sach khi cac bén
khong thuc hién theo dung hop ddng lién
két; Chua co van ban hudng dan vé chiing
tir thanh, quyét toan va tam tng kinh phi
tu vin dé xay dung hd so. Thém vao do,
theo danh gia ciia cac HTX trong IGa cho
rang, do hop ddng lién két doi hoi phai ky
Vi thoi gian 3 nam va qui mo toi thiéu Ia
50 ha nén rat khé cho ho dé tim doanh
nghiép lién két va c6 duoc ving nguyén
licu tap trung do dat dai cia HTX con
manh mun, nho [é. Chinh vi vay, cho dén
nay chi c6 20 HTX san xuat lda c6 lién
két dau vao va dau ra véi cac doanh
nghiép thu mua, nhung cling chi mai
mang dang dap cua sy lién két tam thoi,

ngan han va chua thé hién dugc sy tuong
tac, chia sé lgi nhuan va rai ro mot cach
that su. Do vay, day dugc xem la co hoi
noi chung, nhung de deo dudi co hoi nay,
Cac Ccap chinh quyén va sé ban nganh
chirc nang can c6 dong thai phdi hop dé
c6 nhitng huéng dan cu thé bang hé théng
vian ban phap qui dé cac chu thé tham gia
lién két c6 thé tiép can véi chinh sach nay
trong thoi gian toi.

Viéc Trung Quéc ngung cho phép Viét
Nam xuat khau hang héa nong nghlep
sang Trung Quéc bang con duong tiéu
ngach da tao ra thach thirc dang ké trong
ngan han cho nganh néng nghiép Viét
Nam ndi chung va nganh hang lia gao noi
riéng, do hién tai dé dap Gmg cac diéu kién
san xuat bang duong chinh ngach (phai
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c6 truy xuat ngudn géc, bao dam diéu
kién an toan thuc pham, céc tiéu chuan
san pham an toan...). Tuy nhién, theo
danh gia cua cic s& ban nganh dia
phuong, ciing nhu ctia cadc nha khoa hoc
cho rang, qui dinh cdm nhap hang hda cua
Viét Nam vao Trung Quéc theo dudng
tiéu ngach ciing duoc xem 1a mot co hoi
cho ndng san hang hoéa cua Viét Nam ndi
chung, va cho nganh hang lia gao ndi
riéng trong viéc nang cao chat lugng va
hiéu qua kinh doanh cua san pham trong
dai han.

Nhan thuc tiéu dung cua nguoi tiéu
dung trong nudc ngay cang gia tang, dan
dén viéec nguol san Xuat phai san XUt
theo c4c tiéu chuan chat lugng sach/an
toan/hiru co dé co thé tiéu thu san pham
vao cac kénh phan phdi ma tai d6 nguoi
tiéu dung c6 méi luc 16n va nhan thic tiéu
ding cao, thuong théng qua hé thong
phan phéi hién dai (siéu thi, cira hang tién
ich, nha hang 16n) doi hoi chat luong cao,
nhung san 1ong mua véi gia ca cao. Trong
khi d6, viéc &p dung cac tiéu chuan nay
hién nay doi v6i ngudi san xuat dang gip
khé vé mit tai chinh dé ching nhan/tai
chting nhan, ciing nhu ca vé mat nhan
thirc san xuat ctia HSX chua thuc su cao
trong viéc sir dung gidng du chat lugng
va ap dung mot cach triét dé cac quy trinh
san xuat thuc hanh tét va hoic quy trinh
san xuat theo huéng hitu co. Thém vao
d6, do co ché quan ly thi truong va co ché
ché tai cua Nha nudc hién nay chua du
manh dé bao vé quyén loi cho ngudi tiéu
ding, ciing nhu quyén loi chinh dang cho
ngudi San Xuat.
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Mac du theo danh gia cua cac so
nganh, chinh quyén dia phuong va ban
nganh cd lién quan ¢ cac huyén rang dai
dich Covid-19 vira qua khéng c6 anh
huong nhiéu d&én nganh hang lda, tuy
nhién, nd van c6 anh huong nhit dinh dén
hoat dong cua céc tac nhan tham gia trong
CGT nganh hang, dic biét dbi véi nhitng
doanh nghiép ché bién va xuat khau gao
(chi phi luu kho, hai quan, chat lugng san
pham giam, chi phi van chuyén va cac
hoat dong logistics khac gia tang).

Pé an tai co cau ndng nghiép cua
nganh néng nghiép giai doan 2017-2020
cia Thua tuéng Chinh phu (thdng qua
Quyét dinh sd 899/QP-TTg, ngay
10/06/2013 va Quyét dinh s6 1819/Qb-
TTg, ngay 16/11/2017) tao diéu kién phat
trién qui md cho nganh hang lda cua tinh,
dic biét trong d6 lua 1a loai cay trong chu
luc duoc xép uu tién ding thir 2 trong s6
6 san pham chu lyc cua tinh. Pay duogc
xem la co hoi I6n cho nganh hang lta gao
vé kha niang tiép nhan vén dau tu tur
Trung wong.

Quy Hb tro phat triéen HTX duoc thanh
lap da tao co hoi cho cac HTX nang cao
duogc nang luc von cho viéc dau tu phat
trién san  xuat (Quyét dinh sé
23/2017/Qb-TTg, ngay 22/06/2017 va
Quyét dinh sé 246/2006/QD-TTg). Pay
cling dugc xem la mot co hoi khac cho
nganh hang llda gao cua ca nudc noi
chung va cua Vinh Long néi riéng do
chinh sach nay tao co hoi cho cac HTX
nang cao duoc ngudn luc cho san xuit,
tao diéu kién lién két vai doanh nghiép va
nang cao chat lwong san pham.
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Néu nhu Chuong trinh OCOP tao diéu
kién cho céc tac nhan tham giatrong CGT
c6 dong luc phét trién cac san pham gia
tri gia ting, thi Chuong trinh phat trién
canh dong 16n sé tao diéu kién cho céc
HSX gia ting qui mo san xuit dé cit giam
chi phi san xuat va tao diéu kién lién két
cho cac THT/HTX san xuat lia gao trén
dia ban tinh.

Nhu ciu tiéu diing trong va ngoai nuéc
gia tang do thu nhap va nhan thac tiéu
ding cua ho gia ting, do vay s& gop phan
gia tang san luong tiéu thy, doanh thu va
do vay lgi nhuan cho céc tac nhan tham
gia trong chudi, dan dén viéc duy tri va
phat trién nganh hang mét cach bén viing.

Cong nghé va k¥ thuat phuc vu cho san
xuat I0a ngay cang phat trién (st dung
may bay phun thudc khong nguoi lai,
may sa hang, sa cum, may gat dap lién
hop), gop phan lam cho cac HSX c6 thé
Cat giam duoc chi phi san xuét (phan bon,
gidng, thudc bao vé thuc vat) va do vay
nang cao dugc nang luc canh tranh.

Nganh hang lia ¢ Vinh Long duoc su
hd tro nhiét tinh va thuong xuyén cua
chinh quyén dia phuong, cic s& ban
nganh co lién quan va cac vién, truong
trong va ngoai tinh.

Hoi nhap kinh té gia tang, dac biét la
viéc Viét Nam tham gia vao WTO va
Hi¢p dinh Thuong mai Ty do (EVFTA)
gitra Viét Nam va 28 nudc thanh vién
chau Au da bat dau c6 hiéu luc ké tir ngay
01/8/2020 I nhitng co hi 16n, day tiém
ning cho cac san pham ndng nghiép noi
chung, IGa noi rieng mo rong thi phan
trong kénh xuat khau.
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Anh huéng cua bién ddi khi hau, dic
biét la tinh trang han man kéo dai da va
s& 1a kho khan 16n cho viéc san xuét lda
khong nhitng cho tinh Vinh Long ma con
trén pham vi ca nudc va ving DPBSCL.

3.3. Xay dung chién lwogc phat trién
nganh hang lda gao ¢ Vinh Long

Tur két qua phan tich ¢ cac muc trén,
théng qua viéc sir dung cong cu phan tich
ma tran SWOT, cac chién lugc phat trién
nganh hang lia gao & Vinh Long dugc dé
Xuét dén 2030.

Theo két qua phan tich ¢ trén, nghién
ctru da xac dinh nganh hang lda cta Vinh
Long c6 duge 9 co hoi va S diém manh.
Pong thoi, nganh hang cting phai d6i mat
véi 8 thach thirc va con ton tai 10 diém
yéu (Bang 1).

Tir nhitng ciu té da duoc xac dinh ¢
trén, thong qua viéc su dung céng cu phan
tich ma tran SWOT, nhém tac gia dé xuat
8 chién lugc sau day dé phét trién nganh
hang lda gao tinh Vinh Long (Chi tiét
phan tich ma trin SWOT duogc trinh bay
trong Bang 1), bao gom: 1) bang ky cong
nhén ban quyén va phat trién thuong hiéu
cho gidng lta LH8. Chién lugc nay dugc
xem la chién lugc mang tinh céng kich,
duoc x@y dung dua trén viéc tan dung cac
diém manh 1,3,4 va 5 d¢ deo dudi cic co
hoi 2,7 va 8. Chién lugc nay néu duoc
thuc thi s& gop phan gitp cho nganh hang
cha dong va gia ting dwoc gia tri nguon
giong cho dia phuong, cling nhu mé rong
thi trudng giéng IGa cho tinh.

i) Phat trién mé hinh cung ang va tiéu
thu tap trung. Chién luoc nay duoc xem
la chién lugc mang tinh thich tng, duoc
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phét trién dua trén nhirng diém manh 2 va
3 cua nganh hang dé khac phuc nhiing
hau qua do nhitng thach thuc 1,2,3 va 6
mang lai. M&i khi chién lugc nay dugc
thuc thi s& gilp cho nganh hang vira cat
giam duoc chi phi, vira rGt ngan duoc
kénh phan phéi lGa gao, va do vay gidp
nang cao duogc gié tri cho toan CGT lla
gao cua tinh.

iii) Nang cao ning luc lién két ngang
va doc cho cac HTX trong san xuét, tiéu
thu la gao. Pay 1a mét trong 4 chién luoc
mang tinh diéu chinh duoc dé xuét tir
nghién ciu nay. Chién lugc nay duoc dé
Xuat dya trén co sé tan dung nhitng co hoi
1,4,6,7,9 va 10 dé khac phuc nhitng diém
yéu 2,5,6 va 9 cta nganh hang. Chién
lwgc nay néu duoc thuc thi s& gop phan
cai thién kénh phan phdi cia nganh hang
theo hudng rat ngan kénh phan phéi dé
giam nhirng chi phi trung gian, va do vay
g6p phan nang cao tong loi nhuan cua
toan chudi nganh hang lta gao cua tinh.

iv) Bay manh phat trién cac canh dong
lGa 16n dé tao diéu kién tng dung cong
nghé tién tién vao khau san xuat va lién
két vai cac doanh nghiép cung cap dau
Va0 Vva tiéu thy san pham dau ra. Pay la
chién lugc mang tinh diéu chinh thir 2
dugc dé& xuat tir nghién cau. Chién luoc
nay duoc xay dung tur viéc tan dung
nhitng co hoi 1,2,4,5,6,7,8 va 9 dé khic
phuc nhitng diém yéu 4,5,6,7 va 8. Thuc
thi dwoc chién lugc ndy s& giup cho
nganh hang lia gao cua tinh vira cai tién
duoc chét lwong san pham, vira cét giam
duoc chi phi san xuét, do vay nang cao
duoc niang luc canh tranh va lién két tryc
tiép voi cac doanh nghiép ché bién xuit
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khau I0a gao trong va ngoai tinh, cudi
cung gitip cho nganh hang gia tang dugc
tong loi nhuan cho toan chuoi.

(v) Mot chién luoc diéu chinh khac
dugc d& xuat 13 “Nghién ctru va Pau tu
phat trién cac san pham gid tri gia ting tir
lUa gao (sira gao, gao dong goi, tra gao,
yaour v.v...)”. Chién lugc nay dugc dé
Xuat dua trén co s& tan dung cac co hoi
3,6,7,9 va 10 d& khac phuc nhiing diém
yéu 3 va 10 cua nganh. Chién luoc nay
mdi khi duoc thuc thi s& gidp cho nganh
hang tao ra dugc gia tri gia tang cao hon
va ¢6 co hoi mo rong thi truong, va do
vay gop phan nang cao loi nhuan cho toan
chudi.

vi) Dua trén co s¢ tan dung nhirng co
hoi 1,2,4,7,9, chién lugc “Té chic mang
ludi san xuat va cung cap gidng Ita cho
cac HSX, dic biét cho cac canh dong Ida
l6m” dugc dé xuat nham khac phuc nhiing
diém yéu 1,2,4,5,6 va 9. Muc tiéu cia
chién Iwoc nay la gidp cho cac HSX lda
tham gia trong cac canh dong lGa I6n
trong tinh c6 dwgc du ngudn giéng chat
lwong dé duy tri san lwong va chét luong
laa hang héa, xa hon nita S& cung cap
giong lua cho cac HSX khac trong va
ngoai tinh. Do vay s€ nang cao dugc lgi
nhuan cho ca nhitng HSX san xuat va
kinh doanh giéng IGa va nhitng HSX san
Xut lta thuong pham. Cudi cing sé& giup
nang cao lgi nhuan cho toan CGT lUa gao
cua tinh.

vii) Pé nang cao loi nhuan cho toan
chudi nganh hang lda gao cua tinh, chién
lugc “Phat trién cac to chirc/don vi/trung
tdm cung cap dich vu k§ thuat va dich vu
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phét trién kinh doanh (BDS) dé nang cao
nang luyc san xuat kinh doanh cho cac tac
nhan tham gia trong CGT” duoc dé xuét.
Chién lugc nay mot khi duoc thuc thi s&
giup nganh hang lia gao cua tinh vira
khic phuc dugc nhirng hau qua do nhitng
thach thirc 1,2,4,5,6,7 va 8, vira han ché
duoc nhitng diém yéu 2,5,6,9 va 10.

viii) Dé vira han ché duoc nhiing diém
yéu 6,7,8 va 9, vira khic phuc dugc
nhitng hau qua do nhiing thach thuc
3,4,6,7 va 8, va do vay tao diéu kién thuan
loi cho céc tac nhan tham gia trong CGT
san xuat va kinh doanh hiéu qua hon,
chién luoc “Dau tu xay dung cac co sé ha
ting giao thong va thuong mai trén dia
ban tinh” dugc dé xuat.

Bang 2. Phan tich ma tran SWOT cuia nganh hang lGa gao ¢ Vinh Long

Ox  Nghi dinh  so
98/2018/ND-CP tao co hoi
cho cac HSX lién két véi
ngudi mua trong tuong lai

02: Chuong trinh Tai co cu
ndng nghiép gép phan cho
cac HSX co diéu kién nang
cao nang suét va thu nhap.

Os: Chuong trinh OCOP sé&
tao diéu kién cho cac tac
nhan tham gia trong CGT cé
dong luc phat trién cac san
pham GTGT

Os: Chuong trinh phat trién
canh dong 16n s& tao diéu
Kién cho cac HSX gia tang
qui md SX

Os: Nhu cau va nhan thic
tiéu dung cua nguoi tiéu
dung trong va ngoai nudc gia
tang

Os: Xu hudng st dung cong
nghé tién tién vao qua trinh
san xuat, ché bién san pham
ndng nghiép ngay cang gia
ting gop phan cat giam duoc
CPSX

T1: Gid ca tiéu thy dau ra
khong 6n dinh

T2: Thiéu thong tin thi
trrong (gia ca, nhan hiéu
phan bén htu co, vi
sinh, nguoi ban)

Ts: Hé thong logistics
phuc vu san Xuat, ché
bién va tiéu thu lGa gao
trén dia ban tinh con
nhiéu han ché

Ta: Xudt khau sang
Trung Quoc qua duong
tieu ngach khéng con

Ts: Nhan thuec tiéu dung
cia nguoi tiéu dung
ngay cang gia tang do
vay s& doi hoi chit luong
san pham ngay cang cao

Te: Canh tranh véi l0a
dugc trong ¢ céc tinh
PBSC va véi cac quoc
gia canh tranh xuat khau
gao khac trén thé gigi

T72 Anh hudng cua
BDKH (han, man kéo
dai)
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O7: C6 duoc su hd tro cua
cac chinh quyén dja phuong
va Vién Truong trong va
ngoai tinh trong viéc chuyén
giao cbng ngh¢,nadng cao
ning luc SXKD va hd tro tai
chinh cho cac HSX tham gia
vao cac HTX

Os: Hoi nhap kinh té ngay
cang phat trién sau, rong.
bac biét Hi¢p dinh Thuong
mai tu do (EVFTA) da cé
hiéu luc

Oo: Trung Qudc khéng nhap
khau hang héa néng nghiép
cua Viét Nam bang duong
tiéu ngach

Ts: Anh hudng cua dich
bénh trén nguoi va trén
cay trong

Si: Piéu kién dat dai tho
nhudong phu hop vaéi nhu cau
sinh truong cua cay lua

S2: Tinh da thanh lap duoc 1
Lién higp HTX san xuét kinh
doanh IGa vai 6 HTX thanh vién
tham gia

Sa: 1a cay trong dugc xép hang
uu tién dung thu 2 trong so 6
san pham chu lyc caa tinh

S4: Tinh c6 giéng lta LH8 dang
duoc san xuat thar

Ss: Cac HSX ¢d kinh nghiém
san xuat cao

S1350278: Dang ky cong
nhan ban quyén va phét trién
thwong hiéu cho gidng lda
LH8

S2.3T1-36; Phat trien mo
hinh cung Gng va tiéu
thu tap trung

Wi: Trong tinh chua cé :cé
chie/don vi/co s cung cap
giong lua du ve so lugng va chat
lugng

W2: Nhan thuc kinh doanh caa

céq HTX/THT{HSX con han
ché (st dung giong lua khdng co

W2569014679: Nang cao
ning lyc lién két ngang va
doc cho cac HTX trong san
Xuat, tiéu thu lGa gao

Wa.s01-24-8: DAy manh phét
trién cac canh dong Ida Ion
dé tao dieu kién wtng dung

W2s69-10T1-24-8;  Phét
trién cac to6 chuc/don
viltrung tm cung cap
dich vu ky thuat va dich
vu phét trién kinh doanh
(BDS) dé nang cao ning
lwc san xuét kinh doanh
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Xuit xtr va dam bao chét luong,
chua san 1ong ung dung cong
nghé méi vao qua trinh san
XUAt)

STV ra
WS3: San pham gia tri gia tang tir
laa chua c6 do thiéu cac co sé
ché bién

W4: Céc tadc nhan tham gia

trong CGT thiéu von dé dau tu
va mo rong san xuat

Ws: Nang luc lién két ngang cua
cac HSX va cac HTX/THT vai
nhau con han ché

We: Lién két doc giira doanh | lUalén
nghiégp va THT/HTX trong
CGT chua bén viing

W7: Co gi6i hoa trong san xuat
lta chua dong bo

Ws: S6 doanh nghiép I6n ché
bieén xuat khau lGa gao trén dia
ban tinh con qua it

We: Niing lyc cung cap céc dich
vu ndng nghiép con han ché

Wio: Ning luc quan 1y va diéu
hanh cua lanh dao cac HTX con
han ché

cong nghé tién tién vao khau
san xuét va lién két véi cac
doanh nghiép cung Cap dau
VAo va tiéu thu san pham dau

W3,10036-7,0: Nghién cau va
Pau tur phat trién céc san
pham gia tri gia ting tir lla
gao (stra gao, gao dong goi,
tra gao, yaour v.v...)

W1-2,4-6901-2,4,7:
mang ludi san xuat va cung
cap giéng lda cho cac HSX,
dac biét cho cac canh dong

cho céac tdc nhan tham
giatrong CGT

We.9T3.46-8; Dau tur xdy
dung cac co sd ha téng
giao thong va thuong
mai trén dia ban tinh

T6 chac

4. KET LUAN

San pham lda gao cua tinh Vinh Long
di tir nguoi san xuat den ngudi tieu dung
trai qua 6 khau: Cung cp dau vao > san
xuat = thu gom > ché bién = thuong
mai - tiéu dung. Puong di cia san pham
ra dén thi truong tiéu thy néi chung con
twong d6i dai. Trong do, thuong 1ai van 1a
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tdc nhan dong vai tro quan trong trong
hoat dong cua toan CGT.

Hé thong thi truong l0a gao ¢ Vinh
Long con han ché trong mét sb chirc ning
hd trg nhu: Truyen thong va thdng tin thi
trudng cho ngudi san Xuat Hé thong san
XUt va cung cap gidng lua; Hé théng
cung cap dich vu logistics va dich vu
ndng nghiép (ké ca cong va tu), thiéu to
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chtrc/don vi cung cap cac dich vu phat
trién kinh doanh; Pau tu hé thong co so
ha tang thwong mai, chua dau tu phat
trién h¢ thong so ché/ché bién dé tao san
pham gia tri gia tang. Tat ca nhing 16
hong vira néu di 1am can trg cho su phét
trién cua nganh hang lGa gao cua tinh. Dé
phét trién nganh hang lda cua tinh, c6 8
chién lugc phat trién thi truong lia &
Vinh Long can duoc thyuc thi, bao gom:
Phat trién thuwong hiéu cho gidéng lua
LH8; Phat trién mé hinh cung {rng va tiéu
thu tap trung; Nang cao nang luc lién két
cho cac HTX trong san xuét, tiéu thu lua
gao; Day manh phat trién cac canh dong
lGa I6n; Nghién ciru va Pau tu phat trién
cac san pham gia tri gia tang tir lGa gao
(stra gao, gao dong goi, tra gao, yaourt...);
To chtrc mang ludi san xuat va cung cap
gidng Ita cho cac HSX tham gia trong cac
canh dong IGa 16n; Phat trién céc to chic
cung cap dich vu ky thuat va dich vu phat
trién kinh doanh (BDS) va Pau tu xay
dung cac co s& ha tang giao thong va
thuong mai trén dia ban tinh.
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("Email: Itthieu@ctuet.edu.vn)

ABSTRACT

Rice is considered as one of main industries of Vinh Long province. Therefore, for many
years, the local government has issued many supporting policies for this industry in addition
to other supporting policies from the Central government. However, the province's rice
industry still has limitations in all stages of the value chain, especially in the consumption
and processing of value-added products from rice. This study was conducted to provide
provincial policy makers with suggestions to develop a strategy for rice industry. Three main
tools: Value chain analysis, analysis of the model "Development of the market system™ and
analysis of SWOT matrix were applied. Surveying were performed through 117 observations,
including people involved in the rice value chain of Vinh Long province, and conducted
expert interviews, discussions with leaders of departments, and local authorities. Results
indicated that rice value chain in Vinh Long province has six stages and two main
distribution channels (export channel and domestic consumption channel). Rice processing
and exporting enterprises and rice traders play an important role in the chain. Based on the
results, eight strategies were established to develop the rice industry of Vinh Long province
by 2030 as Registration for copyright recognition and brand name development for rice
variety; Developing a centralized supply and consumption model; Improving the capacity of
horizontal and vertical linkages for cooperatives in rice production and consumption;
Promoting the development of large rice fields to facilitate the application of advanced
technologies in production and link with enterprises providing input and consuming output
products; Setting up research and invest in the development of value-added products from
rice (rice milk, packed rice, rice tea, yaourt, etc.); Organizing the production network and
supply rice varieties to the rice farm households, especially for those participating in the
large rice fields; Developing organizations/units/centers providing technical services and
business development services to improve production and business capacity for people
participating in rice value chain and Investing in the construction of transport and
commercial infrastructure in the province.

Keywords: Rice industry, strategy, Vinh Long province
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