Tap chi Khoa hoc Trirong Pai hoc Can Tho

Tdp 56, Sé 5D (2020): 236-245

Tap chi Khoa hoc Trudng Dai hoc Can Thd

TE L
KHOA HOC

Phan D: Kinh té va Phap luat

website: sj.ctu.edu.vn

DOI:10.22144/ctu.jvn.2020.134

CAC YEU TO ANH HUONG DEN CHAT LUQNG LUA GAO TAI NGUYEN
THEO CHUOI CUNG UNG

Tat Duyén Thu®” va V5 Thi Thanh Loc?

Nghién ciru sinh Khoa Kinh té, Truong Pai hoc Can Tho

2Vién Nghién ciru Phat trién Pong bang Séng Ciiu Long, Truwong Pai hoc Can Tho
*Nouwoi chiu trach nhiém vé bai viét: Tat Duyén Thie (email: tdthu@tdu.edu.vn)

Théng tin chung:

Ngay nhdn bai: 13/05/2020
Ngay nhdn bai swa: 09/09/2020
Ngay duyét dang: 28/10/2020

Title:

Factors affecting the quality of
Tai Nguyen rice under the
supply chain

Tir khoa:
Chuoi cung umg, liia gao Tai
Nguyén, quan ly chat lwong

Keywords:
Quality management, supply
chain, Tai Nguyen rice

ABSTRACT

The study aims to identify causes of the decline in the quality of the current
Tai Nguyen rice compared to the one produced fore 2009 and factors affecting
the quality of TN rice in all stages of the supply chain: production, processing
and distribution. Qualitative and quantitative methods based on 567 sample
observations were interviewed including chain actors, stakeholders and
experts. Analytical methods were used such as applying the Just-in-time
management model in agriculture to calculate the idle time in the supply chain
and regression analysis. The results show that factors affecting the quality of
TN rice include rehabilitated TN seed, source of brackish water, use of Bonsai
(containing Paclobutrazol) and more nitrogen fertilizer. Factors in the
preservation and processing stages consist of drying technology, milling
technology and equipment inventory, paddy preservation time before drying
and rice storage time after milling. In the distribution stage, mixing of inferior
quality rice, time of rice preservation and distribution, and rice price are the
factors that affect the quality of TN rice.

TOM TAT

Pé tai duge thue hién nham xdc dinh nguyén nhén suy gidm chdt luwong lua
gao Tai Nguyén (TN) hién nay so voi trudc nam 2009 va cac Yéu t6 anh hwong
dén chat lwong lia gao TN trong tt cd cdc khdu cia chudi cung ung. Nghién
cueu dinh tinh va dinh luong dva trén 567 quan sat duwoc phong van bao gom
cdc tdc nhan trong chudi, cdc bén lién quan va cdc chuyén gia. Cac phirong
phap phan tich dwoc sir dung nhu vng dung moé hinh quan Iy just-in-time trong
nong nghlep dé tinh thoi gian réi trong cdc khau ciia chudi cung ing va mo
hinh hoi quy. Két qud nghién ciru cho thay cac Yéu 16 trong khdu san xudt anh
hiong dén chat lwong hia gao TN bao gom giong liia TN dé phuc tréng, nguon
neée lo, sie dung Bonsai (cé thanh phan Paclobutrazol) va bén phdn dam
nhiéu hon. Céc yéu t6: cong nghé sdy, cong nghé xay xat va kho tang thiét bi,
thoi gian bao quan hia trude khi sdy va thoi gian bdo qudn gao sau xay xdt c6
kha nang lam thay doi chat lwong lia gao TN trong khdu bao qudn ché bién.
Trong khdu tiéu thu, viéc dau trén gao chat hegng kém hon, thoi gian bao qudn
va tiéu thu gao va gid ban la nhing yéu té anh huong dén chat lwong gao TN.

Trich dan: Tat Duyén Thu va V5 Thi Thanh Loc, 2020. Céc yéu t6 anh huéng dén chit luong lia gao tai
nguyén theo chudi cung ting. Tap chi Khoa hoc Truong Pai hoc Can Tho. 56(5D): 236-245.
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1 GIOI THIEU

Gidng lta Tai Nguyén (TN) duoc trong & 5 tinh
cia ving Pong bang song Ctu Long (PBSCL)
goém: Long An, Soc Tring, Bac Liéu, Ca Mau va Tra
Vinh. Trudc nam 2009, lta TN dwgc trong trong
viing nuée c6 nhiém mian (hay nudc lg) theo quang
ky (mua vu 6 thang), chi phi san Xuat thap vi it bén
phan va it ton cong cham séc, than laa dai d& d6 nga.
Tuy laa co ning suat thip (khoang 4-4,5 tan/ha)
nhung gia cao vi chit luong tot hat gao nhuyén, duc
nhu sita, com nd toi x6p, Mém, co vi ngot va mui
thom dic trung. Tuy nhién, hién nay chat luong lua
gao TN bi suy giam nghiém trong: ¢& hat trung binh
va hoi trong (khong con duc nhu sita), com kho va
ctmg khi dé ngudi hoac dé qua dém, khong con toi
X6p, Vi ngot ciing nhur mui thom. Nguyén nhan suy
giam nay theo nghién ctru dinh tinh ban dau (thong
qua danh gia nong thon c6 sy tham gia (Participatory
Rural Appraisal - PRA) 12 néng dan, 20 nguoi tiéu
dung va 172 nha hd trg c6 tiéu dung gao TN) cho
thiy nong dan trdng lia TN sir dung thudc tc ché
sinh truong Bonsai (c6 thanh phan Paclobutrazol)
lam than lta ngin lai dé chong d6 ngi va khi dung
Bonsai thi nong dan st dung phan dam nhiéu hon
(cao hon khoang 10-20% so va4i khong bon Bonsai),
thoi gian san xuit chi con 4,5 thang. Bén canh do,
viéc dip dé bao/cong ngan man da lam han ché nugc
lo vao noi dong, day 1a didu kién tién quyét cua viéc
trong laa TN.

Ngoai ra, lia TN sau khi cac doanh nghiép &
Long An mua, xay cha va chi dong tron vai gao Séc
Mién duc (c6 hinh thuc gibng gao TN nhung gia
thip hon va gao cimg com hon) dé tiéu thu ndi dia
hozc xuét khau tiéu ngach sang Trung Quéc. Trong
Bing 1: Quan ly chit lwgng chudi cung ng
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khau ban 1é thi nguoi tiéu dung thich trén vai gao
mém com hon nhu gao Pai Loan, Mot Bui, Hrong
Lai hoac OM4900 do gao TN hién nay cing com
khi dé ngudi. Nhitng van dé trén da anh huong rat
I6n dén chét lugng va sirc ticu thu gao TN trén thi
truong hién nay. Qua phong van ngudi tiéu dung gao
TN thi da phan ho da chuyén sang tiéu thu céc loai
gao khac hodc d4u tron gao TN véi cac loai gao khac
mém com hon. Chinh vi vay, san pham gao TN ¢
DBSCL c6 diu hiéu suy giam manh ve stc ti€u thu
va thuong hiéu von co lau doi do chit luong kém
hon. Vi vay, viéc nghién ctru nguyén nhéan suy giam
chat lwong lia gao TN hién nay so véi trude nim
2009 va cac yéu td anh huong dén chit luong lua
gao TN trong tat ca cac khau cua chudi cung ting
(CCU ) la that sy can thiét. Myc tiéu caa nghién ctru
nham giup cac tac nhan tham gia trong chudi cling
nhu cac nha quan 1y dia phuong cé dii co so dé
hoach dinh va quan 1y chét lugng san pham lta gao
TN tt hon, dap Ung yéu cau nguoi tiéu dung gao
TN trong nudc va xuat khau.

2 PHUONG PHAP NGHIEN CUU
2.1 Tém tit tong quan tai liéu va phwong
phap tieép can

Quan 1y chét lugng CCU la cac khai niém duoc
trich ra tir mang Iuéi CCU dé tao ra CCU hiéu qua
(Chu, 2006; Robinson and Malhotra, 2005; Kannan
and Tan, 2005; Takahashi et al., 2005; Madu and
Kuei, 2004; Tari, 2004; Kuei and Madu, 2001). Kuei
and Madu (2001) da dua ra mét dinh nghia phu hop
cho viéc quan 1y chat lwong chudi cung wng, trong
d6 cac tir cta toan bo thuat ngir dugc dinh nghia
dudi dang cac phan cua mot phuong trinh dé xac
dinh tong quan ly chét lwong CCU (Bang 1).

Dinh nghia thanh phin  Néi ham

Chudi cung tng (SC)
Chat lugng (Q)
Quan 1y (M)

Mot mang ludi tir san Xgét dén giai doan phan phi
Dap g phu hop nhu cau thi truong, 1am hai long khach hang nhanh chong
Cung cap cac diéu kién va tang sy tu tin dé cai thién chat lugng chuéi cung tng

(Nguén: Kuei and Madu, 2001)

Nhiéu cach tiép can khac nhau dugc Gng dung
dé tim ra nguyén nhan thay di chit lwong lua gao
TN hién nay so véi trude nim 2009 (ndng dan trong
laa TN bét dau sir dung thude we ché sinh truong va
sir dung phan dam nhiéu hon) va cac yéu t6 anh
huéng dén chit luong lua gao TN bao gom quén ly
chat luong nong san theo chudi cung tmg (B3 Thi
Bich Thuy, 2009), mé hinh quan 1y just-in-time
(Kannan and Tan, 2005) dung trong ndng nghiép va
phuong phap nghién ctu khoa hoc (V3 Thi Thanh
Loc, 2015)
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2.2 Phuwong phap chon dia ban khao sat

Tiéu chi chon dia ban khao sat dua vao dién tich
va san lugng laa TN. Trong 5 tinh san xuat lta TN
6 BBSCL, hai tinh Long An va Soc Trang dugc
chon 1am dia ban khao sat véi dbi tuong 1a nong dan
trong khau san xuét vi c6 dién tich va san luong lua
TN I6n (chiém 50,42% dién tich va 54,34% san
luong cua vung). Hai tinh ndy c6 ving chuyén canh
lta TN cao nhat (90% dién tich trong lia TN &
huyén Can Puéc — Long An va 92,7% dién tich
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trong lia TN ¢ huyén Thanh Tri — Séc Tring). Do
lién quan dén chét lugng lta gao TN theo CCU nén
ngoai tac nhan néng dan, nghién ctru con phai phong
van céc tac nhan khac theo phwong phap lién két
chudi nhu: thuong 14i, nha may xay xat, cong ty, dai
li va nguoi tiéu dung. Vi vy, ngoai dia ban hai tinh
Long An va Soc Trang, thi c4c tdc nhan sau nong
dan theo lién két chudi & cac tinh khac nhu Can Tho,
Tién Giang va Tra Vinh ciing dugc diéu tra.
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2.3 C& mau va phuong phap chon quan sat

Nghién ctru di tién hanh khao sat vai s6 quan sat
dugc néu cu thé tai Bang 2, bao gdm céc tac nhan
tham gia CCU: nong dén, thuong lai, nha méay xay
xat, cong ty, dai ly si/l¢, nguoi tiéu dung, nha ho tro
chudi va chuyén gia c¢6 lién quan dén san xuat va
tiéu thu lia gao TN.

Béng 2: Co ciu quan sat va phwong phap chon quan sat

STT Déi twgng S0 quan sat mau

S6 quan sat miu

Phwong phap chon quan sat

2014 2018
1  Nong dan 98 10 Phuong phap phi ngau nhién
2  Thuong lai 33 6 Phuong phap theo lién két chudi
3 Nha mady xay xat 13 5 Phuong phap theo lién két chudi
4  Congty 14 5 Phuong phap theo lién két chudi
5 Bansi/lé 39 10 Phuong phap phi ngau nhién
6  Nguoi tiéu dung 115 20 Phuong phap phi ngau nhién
7 Nhahd trg 157 10 Phuong phap phi ngiu nhién
8  Chuyén gia 15 5 Phuong phap chuyén gia
9  PRA néng dan 12 Phuong phap thao luan nhom

2.4 Tién trinh thu thiap va phan tich di liéu
) 2.4.1 Thuc hién cdc nghién ciru dinh tinh ban

dau
PRA néng dan: 12 ndng dan dugc phong van
tai‘huyén Thanh Tri bang péng hoi ban cau trac
nham thu thap tong quan vé (1) Nhimg thay doi
trong khau san xuat, (2) Ly do thay doi chat lugng
hién tai so véi truge nam 2009 va (3) Thay doi viéc
tiéu dung gao TN cua ban than gia dinh nong dan.

- Phong vin chuyén gia va nha hé tro cac cap:
172 quan sat bao gom chuyén gia va nha hd tro tai
céc tinh ¢6 san xuat lia gao TN ving PBSCL bang
bang hoi ban cdu trac dé (1) Xac dinh lai hai van dé
dau tién cta két qua nhom PRA, (2) Dinh hudng
nang cao chat lwong lta gao TN thoi gian téi va (3)
Thay d6i viéc tiéu dung gao TN cua ban than gia
dinh dép vién.

— Phong van cd nhdn hai nhém nguwoi tiéu
ding: (méi nhém 10 nguoi) bang ban hoi ban cau
trac tai hai huyén Can Pudc va Thanh Tri nham
kham pha su thay doi thudc tinh san pham gao TN
trong cam nhan ctia nguoi ti€u ding trudc va sau
nam 2009.

Phong Vdn cd nhdn 71 tac nhdn chudi cung
ing va nha hé tro nam 2018 bang ban hoi ban ciu
triac (qua dién thoai) véi 8 ni dung dé xem xét su
thay d6i chét lugng lia gao TN nam 2018 so véi
nam 2014. Két qua 1a khong c6 su thay ddi dang ké
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ndo, vi vy dir ligu so cép nam 2014 van duoc sir
dung dé phan tich.
2.4.2 Thuc hién cdc nghién ciru dinh luong

(a) Phan tich thyc trang chét lugng lta gao TN
ving PBSCL, cac phuong phap sau day dugc thuc
hién:

— Phong van truc tiép 98 nong dan tai hai
huyén Can Pudc (49) va Thanh Tri (49) bang ban
hoi cau tric, truong hop nong dan trong laa TN ¢
sir dung thudc Bonsai c¢6 thanh phan Paclobutrazol,
thoi gian san xuét 1a 4,5 thang.

— Phoéng van truc tiép 115 ngudi tiéu dung gao
TN tai cac tinh Soc Trang (30), Long An (30), Can

Tho (20), Tién Giang (20) va Tra Vinh (15)

(b) Phén tich cic yéu t6 anh huong dén chat
luong la gao TN theo chudi cung ting. Cu thé, Cac
yéu t6 anh huong chat lugng laa TN trong khau san
xuét (Y1), trong khau bao quan va ché bién (Y2) va
trong khéu tiéu thu (Y3) duoc thuc hién bang mo
hinh hdi quy nhi phan Binary Logistic Regression
duéi day:

P(Y)
loge [m] = o; + B Xiz + BizXiz + BisXiz

+ BiaXig + -+ &

V6i Yi=159): 12 bién phu thudc thé hién chét
luong lua/gao TN trong cac khéu do luong bang
thang do dummy thé hién cam nhan doi véi nhan



Tap chi Khoa hoc Trirong Pai hoc Can Tho

dinh: “Theo C6/Chu lta/gao TN c6 chat lugng t6t”

voi gia tri (1) Pong y va gia tri (0) Khong dong .
Luu ¥ ring "‘chét lwong gao TN t6t” dugc dinh

nghia nhu 1a chat lugng gao TN dugc nguoi san xuat

duoc trinh bay trong cac bang sau:

Bing 3: Cac yéu té trong khau san xuat
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va nguoi tiéu dung cam nhén trude nam 2009 (hat
nhuyén, duc nhu sita, mém com, x6p va cd mui
thom dic trung). Cac bién doc lap thudc ba khau

Tén bién déc lap Ky hiéu Dién giai Ky vong
Str dung giong lua TN da dugc phuc trang, 1a bién gia. Nhan
Gidng lta phuc trang X1 gia tri 1 néu str dung gidng phuc trang va gia tri 0 néu ngugc +
lai.
C6 anh huéng boi L‘l’la.:{TN t_r?)ng ﬁ{vﬁng, cQ su xiém l;?in cua nu(rc‘ man (I}uc'rlc ch?
— Xi2 lq Vb1e.n glz}. Nhan gia tri 1 néu trong trong vung nudc lg va +
gia tri 0 néu nguoc lai.
Lia TN c6 s dung Str dung Paclobutrazol bon laa (dé han ché chiéu cao cay lua,
thudc Bonsai c6 thanh héne db ned. na 516 h Bién gia. Nhan oid i
phan Paclobutrazol X3 chong do nga, nang suat lua cao .c’m): ien gia. Nhan gid tri
. £ 1 néu str dung Paclobutrazol va gia tri 0 néu ngugc lai.
trong san xuat
Dong rudng canh tac lia TN dugc don sach ¢o dai, cay bura
N A R hoi dat, tiéu huy tan du thuc vat mang mam mong sau bénh.
V¢ sinh dong ruong Xu gién gia. Nhan gyia tri 1 néu c6 vé sing dong ru@ngg vagidti
0 néu nguoc lai.
Nhing nguoi lao dong truc tiép trén ruong lua TN duoc tap
huan vé sir dung hoa chat, thudc bao vé thyuc vat, may moc,
dung cu dam bao an toan; huéng dan so ciru tai nan lao dong,
An toan lao dong Xis ngd doc thude thude bao vé thuc vat; vé sinh ca nhan; céc +
bién phap quan ly dich hai t6ng hop. Bién gia. Nhan gi4 tri 1
néu cong tac an toan lao dong duoc thuc hién va gia tri 0 néu
nguoc lai.
Str dung nhiéu phan Sb lwong phan dam duoc sir dung cao hon mic trung binh
dam X1 cua khuyén nong (Kg/ha). i
Nguon: Dé xudt qua heoc khdo va thuc té khdu san xuat hia TN
Bing 4: Cac yéu té trong khau bio quan va ché bién
Tén bién Ky hiéu Dién giai Ky vong
Lua TN duoc su dung cong nghé sdy, tao do ém thich hop va an
Cong nghé siy X1 toan dé bao quan. Bién gia. Nhan gia tri 1 néu co str dung may +
sdy trong vong 24 gid sau thu hoach va gla trj 0 néu nguoc lai.
R A . Cong nghé xay xat phit hop dé tao ra san pham gao c6 chat luong
Cong ngh¢ xay xat X2 tot. Bién gia. Nhan gid tri 1 néu c6 sir dung cong nghé xay xat +
phtl hop va gié tri 0 néu nguoc lai.
Cong tac kiém soat cac sinh vat va vi sinh vét gy hai trong khau
Kiém soat dich hai X3 bao quan. Bién gia. Nhan gia tri 1 néu c6 hoat dong kiém soat +
dich hai va gi tri 0 néu nguoc lai.
Kho tang thiét bi ngan chan nhiing anh huéng xau cia moi
Kho tang thiét bi Xz4  trudng bén ngoai anh hudng dén Ita gao. Bién gia. Nhan gia tri +
1 néu c6 kho chira phut hop va gia tri 0 néu nguoc lai.
Thoi gian bao quan Thoi gian tir lac laa TN duoc thu mua dua vo kho bao quan dén
lia % Tic ché bién thanh gao (Ngay/vy). i
Thoi gian bao quan X Thoi gian tir sau xay xat thanh gao dén khi ban cho ngudi mua
gao ®  (Ngay/vu). i
Chi phi bao quan Xz C6 dau tu cho cong tac bao quan (Dong/vu). +

Nguon: Dé xudt qua heoc khdo va thuc té bao qudn va ché bién gao TN
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Bing 5: Cac yéu té trong khau tiéu thu
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Tén bién Ky hiéu Dién gii Ky vong
Thoi gian tiéu X Thoi gian tir khi Dai 1y si/lé mua gao dén khi ban hét cho ]
thy 8 nguoi tiéu dung (Ngay/don hang).
A Str dung cac phuong tién véan chuyén chuyén dung cho viéc
Phuong tién
N 2 Xa2 van chuyén gao. Bién gia. Nhan gia tri 1 neu c6 phuong tién +
van chuyén
van tai chuyén dung va gia tri 0 néu nguoc lai.
Nhan gia tri 1 néu noi ban dat duoc tir 3 tiéu chi tro 1§n trong
5 ti€u chi. Nhap gia tri 0 néu dat tur 2 ti€u chi tré xuong.
Céc tiéu chi dé danh gia tinh trang bao quan gao TN trong
Bao quan gao khau tiéu thu: y .
TN trong khau Xs3 (2) Pallet nhya hoac go ké chan dudi nén +
tiéu thu (2) C6 che day khi giao gao cho ngudi mua
(3) Vit chira sach s€ tir thung bang nhua hodc sanh
(4) K¢ trung bay sach s&, khong tiép xtic nang, mua
(5) Bao dung méi, khong téi sir dung bao cii
oA Gao TN bi tron 13n véi gao Soc Mién hay céc loai gao khac
Pau tron cac
. % c6 cung hinh dang nhung chat lugng thap hon. Bién gid.
loai gao chat Xaq -
. Nhan gia tri 1 néu cé tron cac loai gao khac va gia tri 0 néu
luwong kém hon
nguoc lai.
Gia TN duoc ban trén thi trudng theo quy udc:
Gid gao TN Xas Mang gia tri 1 néu gia ban tir: 10.000-12.000 d/kg +

Mang gia tri 2 néu gia ban tir:12.000-14.000 d/kg

Mang gi4 tri 3 néu gid ban tir: 14.000-16.000 d/kg

Ngudn.: Pé xudt qua lirot khdo va thuc té khdu tiéu thu gao TN

3 KET QUA VA THAO LUAN
3.1 Nguyén nhan suy giam chit lwong lua
gao Tai Nguyén

Bing 6: Thay doi chit lwgng gao TN hién nay so
V6i trude nam 2009

Thuge tinh chét lugng ;Il—:::]%cgt:;h_rcﬁ ?1tién
gao TN trwéc 2009 X : ¢
nay
1. Gao duc Gao hoi trong
2. Com déo Com kho
3. Comnau lén comui  Khong con cam nhan
thom mui thom
4. Mém com Cimg com
Khong con cam nhan
5. Hat com ngot ‘ d6 ngot com
6. Giir duoc do mem, Khé cting khi qua dém

déo khi nguoi, qua dém
(Nguén: Két qud phan tich dir liéu nam 2014)

Két qua nghién ciru dinh tinh ctia 20 nguoi tiéu
dung st dung gao TN trude va sau nam 2009 vé cac
thudc tinh chét luong gao TN, 172 quan sat 1a nha
hd trg va chuyén gia ciing nhu két qua PRA nong
dan nhirng nguoi ¢o ti€u thu gao TN. Vi thang do
5 diém cho mai thugc tinh, lay diém trung binh va
kiém dinh trung binh hai mau doc lap cua hai giai
doan truée nim 2009 va hién nay. Két qua trong
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Bang 6 cho thay tat ca 6 thudc tinh cua gao TN hién
nay déu thay doi theo chidu hudng giam chét lwong
SO V&i trudc nam 2009.

3.2 Phin tich cic yéu t6 anh hudng dén
chét lwgng lia gao TN trong khau san xuit

Két qua phan tich hdi quy dugc trinh bay trong
Bang 7.

Trong 06 bién doc lap dugc dua vao mé hinh thi
¢6 5 bién anh huong dén chét lugng lua gao TN
trong khau san xut bao gdm giéng lua phuc trang
(X11), ¢6 anh huong bai nuédc lg (Xi2), laa TN ¢o sur
dung Bonsai trong san xuét (X13), an toan lao dong
(Xi5) va str dung nhiéu phan dam (Xus) V6i mic y
nghia ndm trong khoang 0,6-3,1%; trir bién vé sinh
dong ruong (Xus) 1a khong anh huong (gia tri P 1a
86,0%). Phuong trinh hdi quy logistic c6 dang nhur
sau:

P(Y; =1)
log. m] = 3,658 + 2,980X;; + 2,613X;,
- 3,64’9X13 + 0,193X14
+2,849X,5 — 0,057X,6
Trong do:

— Céc yéu t6 gidng lba phuc trang (X11) va co
anh huéng baoi nuéc lo (Xiz) c¢d anh hudng thuan
bién dén chit luong lta gao TN trong khau san xuat
& muc y nghia lan luot 1a 2,6% va 3,1%, nghia la
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gidng laa dwoc phuc trang (hay gidng xac nhan),
moi trudng nudc lg s& cho chat lwong lta gao TN
t6t hon; bién an toan lao dong (Xis) co anh huong
thuan bién dén chét luong laa gao TN trong khau
san Xuat & mirc y nghia 3,1%, nghia la néu nguoi lao
dong truc tiép trén rudng lua TN dwoc tap huin vé
sir dung hoa chat, thudc bao vé thuc vat, may moc,
dung cu dam bao an toan; huéng dan so ciru tai nan
lao dong, ngd doc thudc thude bao vé thyc vat; vé
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sinh ¢4 nhan va cac bién phap quan ly dich hai tong
hop sé tac dong tot dén chat lwong laa gao TN;

—  Céc bién nhu str dung nhiéu phan dam (Xs),
laa TN c6 st dung Bonsai (Xi3) c6 anh huéng
nghich bién dén chét lugng lta gao TN trong khau
san xuat & muc y nghia lan luot 1a 1,1% va 0,6%;
nghia 13 bon Bonsai va st dung nhiéu phan dam hon
s& cho chit luong lta gao TN kém hon.

Bang 7: Cac yéu té anh hwéng chat hrong lia gao TN trong khiu san xuat

Bién Hesé B Sai 56 Kiém dinh Gi tri Heé so

* chuan Wald Sig. Exp(B)
Hang s6 3,658 2,363 2,397 0,000 38,783
Gibng laa phuc trang (X11) 2,980 1,336 4,975 0,026 19,687
Anh huéng boi nudc lo (Xi2) 2,613 1,208 4,677 0,031 13,647
Str dung Bonsai (X13) -3,649 1,328 7,549 0,006 0,026
Vé sinh ddng ruong (X14) 0,193 1,098 0,031 0,860 1,213
An toan lao dong (Xis) 2,849 1,320 4,658 0,031 17,265
Str dung nhiéu phan dam (Xis) -0,057 0,022 6,487 0,011 0,945

Hé sé Chi-square = 108,513; gia trj Sig. = 0,000
Gia tri -2 Log likelihood = 25,870

Hé s6 Cox & Snell R? = 0,670; hé s6 Nagelkerke R? = 0,897

Nguon: Két qua phan tich diz liéu tir khdo sdt 98 néng dian nam 2014

Két qua phan tich nay cling phu hop véi nhan
dinh cia nong dan vé viéc suy giam chat luong lta
gao TN nhu sau:

— 100% noéng dan phong van cho ring chat
luong laa gao TN ¢6 anh hudng baoi viéc st dung
Bonsai va phan dam nhiéu hon (nhiéu hon tir 10-
20% phan dam so vé6i khong bon Bonsai), dét thiéu
phan hitu co va thiéu ngudn nuéc lg, ngudn nudc bi
6 nhiém ciing nhu sy thoai hoa gidng lua TN.

— Tuong tu, 100% nha hd tro dia phuong cac
cdp cho rang trong nhimg nim gin day do dip
dap/cong ngan man nén viéc luu thong nudc lo bi
han ché (thiéu d6 man) lam anh huong dén chat
luong lta gao TN (chat lugng kém hon).

3.3 Chét lrgng lha gao TN trong khau bao
quan va ché bién

Chat luwong gao TN ngoai viéc chiu anh huéng
boi chat lwong lta trong khau san xuit con phu
thudc vao khau van chuyén, ton trir va bao quan lta
cua cac thuong lai, tinh hinh xay xat cia nha may
xay xat va cong ty.

3.3.1 Thuc trang chat lwong hia gao trong
khdu bao qudn va ché bién

a. Danh gia cua thwong ldi

Qua phéng van 33 thuong 14i c6 tham gia hoat
doéng bao quan va ché bi§:n lGa gao it nhat 5 nam,
théng tin thu nhin dugc tong hgp nhu sau:
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Hau hét thwong l4i cho ring lia mua sau khi thu
hoach 1a van chuyén dén nha may trong vong 4 — 5
ngay hoic chd vé kho duy trir ciia thuong 1ai trong
vong 1 ngdy (cho gid cao dé ban) nén khau van
chuyén trong hai trudng hop nay duoc thuong lai
danh gia anh huong khong déang ké dén chat lugng
laa gao TN. Thuong lai thu mua lua chu yéu bang
ghe tau (trong tai trung binh 16 tin). Chi phi nhién
liéu cho thu mua lua trung binh 24,4 triéu déng/ném.

Yéu cau vé san pham lua khi mua cia thuong i
da phan 14 tir cAm quan va kinh nghiém (nhin va can
hat Iaa dé biét chat lwong): hat laa déu, lua c6 mau
vang sang, lta sach khong 1an céc loai tap vat va laa
khac, da do kho (dm do dudi 16 do), hat lua no,
khong bi 1ép va lha khong sir dung Bonsai. Tuy
nhién, trong thyuc té, thuong 14i van thu mua toan b
laa nhung tiry theo chat lwong lia ma ¢ gid mua
hoan toan khac nhau.

Hau hét thwong 14i thu mua lua theo gia thi
truong, tuy nhién khi lta c6 mau sic vang dep, chat
luong laa tot (hat nhuyén, khong bac bung) thi
thuong 14i mua gia cao hon tir 500-1.000 dong/kg.

C6 72,2% s6 thuong 14i c6 du trix laa cho gia cao
dé ban (trung binh thoi diém gia cao 1a thoi ky giap
hat c6 gia cao hon lic chinh vu trung binh tir 2.000-
3.000 dong/kg). Thoi gian ton trix lua trung binh
khoang 4 thang (trix it nhat 1a 7 ngay, nhiéu nhét la
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11 thang). Thoi gian trir lua cang lau thi hao hut cang
I6n (trung binh 1a 4,9%) va chat lugng giam néu
khong c6 cach bao quan tot.

Kho khan trong khau bao quan va du trir lta cua
thuong 1ai gdm cac van d& nhu lua bi 4m vang do
laa khong du d kho, thiéu 10 sdy, thiéu kho du trir
va du trit d& bj hao hut do bao chira d& bi muc, chuét
pha hoai.

b. Ddnh gid cua nha mady xay xdt va cong ty

Két qua phong van 13 nha may xay xat va 14
cong ty c6 tham gia hoat dong bao quan va ché bién
laa gao TN tir 10 ndm trg 1én cho rang:

Nha may thu mua lta chu yéu bing ghe/tau
(trong tdi trung binh 9,6 tan) hoac do thuong 1ai chd
dén béan tryc tiép cho nha may/cong ty. Thoi gian
ton trir la trung binh 1a 11 ngay trude khi xay cha
va luong hao hyt trong thoi gian ton trit lna 14 4,6%.
Hao hut chu yéu do bao quan khong ky bi chudt,
mdi, mot pha hoai, lta bi am vang do phoi/sdy
khong du kho hodc do sang bao dé tra cho nguoi ban
cling 1am that thoat lugng lua. Giai phap quan ly
duoc dé xuat cha yéu la phoi siy lua du do kho,
chuén bi kho chtra an toan.

Hau hét nha may xay xat/cong ty cho rang ho
chiu nhiéu anh huéng va rai ro vé bién dong thi
truong, rai ro do thoi tiét va thiéu kho bai (hau can
chudi) dat chuén dé bao dam chit luong laa gao, ho
¢6 chi dong va quan 1y kha t6t chat lugng lua gao.

Tom lai cac van d& ton tai lién quan dén chat
lwong laa gao khau bao quan va ché bién bao gom:
(1) lna bi am vang do lua khong du d6 kho, day ciing
la nguyén nhan mot sé nong dan du trix Iaa lai nhung
ban gia khong tang nhiéu do chét luong giam (xuong
mau, xay cha ty 1& gay cao); (2) thiéu 10 sdy, thiéu
kho du trir dat chuan dé bao dam chat lugng lua gao;
(3) du trix dé bi hao hyt do bao chtra dé bi myc, chuot
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pha hoai; (4) thoi gian ton trir lua gao 1au lam chat
lugng 10a gao cang giam; va (5) nha may xay
xat/cong ty sy khong kip nén laa bi 4m mde, khong
du kho chira lua dat chuan.

3.3.2 Cdc yéu to anh huong dén chat lwong
liia gao TN trong khdu bao qudn va ché bién

Phuong trinh hoi quy logistic duoc trinh bay nhu
sau (Két qua Bang 8):

loge [P( 2= D1 _ 17,887 + 4.266x
P(Y, = 0) ’ ' 21
+1,810X,, — 0,867X,5
+4,178X,, — 1,489X,.
—0,708X,¢ + 0,051X,,

— Céc yéu to: cong nghé sdy (Xz1), cong nghé
xay xat (Xzz), kho tang thiét bi (X24) ¢6 anh huong
thuan bién dén chat lugng lta gao TN véi mic ¥
nghia lan luot 12 0,3%, 8,8% va 0,5%. Nghia 1 hau
can chudi trong khau nay c6 cong nghé cao thi chat
luong Iua gao TN cang tét. Cac tac nhan nha may
xay xat va cong ty déu co sir dung cong nghé say,
xay xét pht hop gitp thu dugc gao TN ¢6 chat lugng
tot.

— Riéng yéu té thoi gian bao quan lta trude khi
sdy/xay xét (trung binh 11 ngay) va tir sau khi xay
xat thanh gao dén khi ban cho dai 1y si/lé hay xuat
khau (trung binh 30 ngay), gao TN ciing nhu céc loai
gao khac s€ giam chat lugng néu thoi gian luu kho,
bdo quan, Che bién kéo dai. Gao c6 kha nang bi mdi
mot, 4m méc s& khong con huong vi thom ngon, gao
d6i mau lam giam gia trj dinh dudng va huong vi tu
nhién. Theo y kién cua cac cong ty thu mua va ché
bién laa gao TN cho ring lta sau khi thu hoach phai
dugc siy du do kho trong vong 24 gio voi do am
dudi 16% dwoc dua qua xay xat s& gitr dugc chat
lwong gao tt sau xay xat va ban trong vong 2 tuan
s& giit duoc chit lugng gao tét.

Bang 8: Cac yéu td anh hwéng chit lweng lia gao TN trong khiu bio quén va ché bién

Bién Hg¢sd Saiso Kiémdinh Gia tri  Hg s0

B chuan Wald Sig. Exp(B)
Hang s6 17,887 5,618 10,136 0,001 66,877
Cong nghé siy (Xa1) 4266 1,445 8,720 0,003 71,218
Cong nghé xay xat (Xz2) 1,810 1,060 2917 0,088 6,110
Kiém soat dich hai (X23) -0,867 1,106 0,614 0,433 0,420
Kho tang thiét bi (X24) 4178 1,487 7,899 0,005 65,247
Thoi gian bao quan lua truée khi sy va xay xat (Xzs) -1,489 0,425 12,294 0,000 0,226
Thaoi gian bao quan gao sau xay xat (Xzg) -0,708 0,272 6,789 0,009 0,493
Chi phi bao quan (Xz7) 0,051 0,190 0,071 0,790 1,052

Hé sé Chi-square = 117,204; gi4 tri Sig. = 0,000
Gia tri -2 Log likelihood = 29,403

Hé s6 Cox & Snell R? = 0,669; hé s6 Nagelkerke R? = 0,893

Nguon: Két qua phdn tich dit liéu tir khdo sat 106 quan sét ndm 2014
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3.4 Chit lwgng gao TN trong khiu tiéu thu

3.4.1 Thuyec trang char lirong gao TN trong
khau tiéu thu

Nhiing tac nhan sau néng dan trong CCU c6 yéu
cau thi truong vé laa gao TN nhu: lia TN khong
dugc xit thudc bao vé thuc vat trong vong 15 ngay
truéc khi thu hoach, gidng lta c6 hat gao nhuyén, do
duc tir 90-100% nhu trude nam 2009, thom, ngot,
déo, x6p va mém com khi dé ngudi. Ngoai viéc chat
lwong lua bi anh huong boi cac yéu té trong khau
san xuit, hoat dong xir 1y sau thu hoach cia nong
dan, thuong 1ai va NMXX la rat quan trong vi anh
huéng khong nho dén chét lugng Ita gao TN. Chang
han, thu hoach sau 24 gi& can phai dwoc siy kho dé
chat lwong hat gao tét hon, it gdy hon nhung thong
thuong dén 10-15 ngay laa TN méi duoc sy (thoi
gian néng dan chuyén lia dén nha may/cong ty va
thoi gian cho sdy tai nha may/cong ty) nén laa dé bi
am méc, gao sau khi xay cha ngd mau vang va c6
mui méc, dac biét 1a vy lta He Thu san xuat trong
mua mua.

Céc cong ty tiéu thu gao TN cho rang gao TN
chu yéu tiéu thu noi dia (93,7%) tap trung & cac thi
truong I6n nhu Thanh phd H6 Chi Minh, Viing Tau,
Ddng Nai, Ha Noi, Hai Phong va Quang Ninh. Gao
TN xuat khau sang thi truong Trung QUOC (chu yeu
1a tiéu ngach) va Hong Kong (200 tan) Ly do xuét
khau thap 1a vi chit luong gao TN thép, thi truong
khong chap nhan. Tatca 14 cong ty tiéu thu gao TN
c6 nhan xét glong nhau vé Chat luong gao TN hién
nay dang xuong cap vé do mém com, xbp va ngot.
Khéng giong nhu truge nam 2009, gao TN duoc
ngudi tiéu dung rat wa chudng vi com ng, xép, mém
va vi ngot thom nhung hién nay com cing, kho va
nhat. Chinh vi diéu nay vai cong ty khong thé tiép
tuc lién két v6i nong dan do thi treong tir chéi gao
TN ma thay bang gao khac ngon com hon nhu RVT,
Nang Hoa, ST20, OM4900. Ngoai ra, ho con cho
rang ngudi tidu dung ndi dia phan biét rat tét chat
lugng gao TN duogc san XUAt & cac tinh khac nhau
va chap nhan tra gia khac nhau. Chang han nhu gao
TN ciia Long An 1 ngon nhat truéc day nhung hign
nay ciing giam chét lugng, tuy nhién thi truong van
con chap nhan loai “TN Cho Pao” nay, gia ban 1é
cao hon v6i TN san xuat tai Séc Trang va Bac Liéu
tir 1.000-2.000 ddng/kg.

Céc cong ty con danh gia chat lwong giira hai loai
gao TN. Loai gao TN duc, hat nhuy@n duoc san xuét
theo vy mua 6 thang thi mém, Xép va ngot com hon;
tuy nhién loai gao dugc thi truong wa chuéng nay co
ty 1é gy cao. Loai gao TN con lai la TN bac bung,

243

Tdp 56, Sé 5D (2020): 236-245

hat to va trong thi cimg com hon. Cac cong ty con
nhan manh, mau sic cua gao TN rat quan trong va
mau sic anh hudng dén gia mua va ban cia cong ty.
Mau chuan cia gao TN phai 1a mau “dyc trang” va
hat nhuyén. Bé gao TN ¢6 dwoc mau sic nhu vay thi
quy trinh san xuat, khau du trir bao quan sau thu
hoach rat quan trong. Néu sy sau 1 tuan tir khi thu
hoach chat luong gao TN s& xuéng mau (mau i),
ty 1& gdy cao hon va c6 mui hoi moc. Hé qua la gao
TN duoc san xuat ra véi chat lugng kém, dan dén
thi trrong khong chdp nhan hoidc ban vai gia thap.

Cong ty thu mua ca hai hinh thirc lta va gao: mua
lta tr ndng dan va thuong lai va gao tir nha may xay
xat. Sau khi xay cha ra gao TN, cong ty pha tron vai
gao Soc Mién trudc khi phan phdi (trir gao TN
khong bon Bonsai). Tuy theo yéu cau ngudi tiéu
dung & mdi thi truong va gia ma ty 1é pha tron tir
10% dén 50% gao Soc Mién. Tuy nhién, cac cong ty
cling cho rang, dé khong anh huong dén chat lwong
gao "thuan" TN trén thuong truong thi ty 18 tron gao
Sé6c Mién nén nho hon 20%.

3.4.2 Cdc yéu té anh hieong dén chdt heong
gao TN trong khau tiéu thu

Hé s6 Nagelkerke R? = 0,850 cho thiy cac bién
doc lap trong mo hinh da giai thich dugc 85,0% su
thay do6i chét luong gao TN trong khau tiéu thu. Co
thé noi cac bién duoc dua vao mé hinh dat két qua
giai thich kha t6t. Phuong trinh hdi quy logistic dwoc
trinh bay nhu sau:

lo [P(Y3 D1 _ 15377 4 0.506%,,
P(Y, = 0)
+1,242X5, + 2,854X,;

— 2,428X3, + 4,522X35

— Yéu t6 Xa4 (d4u tron cac loai gao chat lwong
kém hon) ¢6 anh hudng nghich bién dén chét luong
gao TN trong khau tiéu thu & mirc y nghia 2,9%, ty
1& d4u tron cang nhiéu thi chét lvong gao cang kém
(rét kho va rat cing com).

—  Céc yéu t6 Xa1, Xaz va Xas (thoi gian tiéu thy,
bao quan gao TN va gia gao TN) anh huong thuén
bién dén chit lwong gao TN trong khéu tiéu thu &
muc y nghia lan luot 13 1,8%, 1,6% va 0%. Do tai
thoi diém nghién ctu, hai bién nay co thoi gian
tuong ddi phu hop nén dang c6 tac dong tot dén chat
lwong gao trong qua trinh tiéu thy (it hon 3 tuan tiy
thi truong tiéu thy). Ngoai ra, qua phong van cac tac
nhan trong toan chudi cung &ng, tir ndng déan cho
dén thuong 1ai, NMXX va cong ty déu khang dinh
gi4 gao TN ting khi ho quan tim dén cac yéu té dé
tao ra gao thanh pham dat chat lugng tt hon.
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Bang 9: Cac yéu té anh hwéng chat lwgng gao TN trong khau tiéu thu
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Bién Hés6 Saisé Kiémdinh Gia tri  He s0

B  chuan Wald Sig. Exp(B)
Hang s6 -15,377 4,265 13,001 0,000 0,000
Thoi gian tiéu thu (Xay) 0,506 0,214 5601 0,018 1,659
Phuong tién van chuyén (Xa) 1,242 1,010 1513 0,219 3,464
Bao quan gao TN trong khau tiéu thu (Xa3) 2,854 1,189 5766 0,016 17,363
DAu tron cac loai gao chit luong kém hon (Xas) 2,428 1,114 4,747 0,029 0,088
Gia gao TN (Xas) 4522 1,173 14,874 0,000 92,044

Hé s6 Chi-square = 93,266; gié tri Sig. = 0,000
Gia tri -2 Log likelihood = 34,099

Hé s6 Cox & Snell R? = 0,637; hé s6 Nagelkerke R? = 0,850

(Nguén: Két qud phan tich dit liéu tir khdo sdt 92 quan st nam 2014)

3.5 Thei gian rdi trong chudi cung &ng lia
gao Tai Nguyén

Thoi gian rdi (idle time) theo mo hinh just-in-
time trong quan tri chat luvong thudng duoc ap dung
cho cac nghién ctru trong cong nghié¢p. Tuy nhién,
trong CCU nong san no6i chung va lia gao TN noi
riéng, thoi gian rdi cling duge xem xét vi anh huong
rat I6n dén chat luong laa gao ngoai cac yéu té da
duogc phan tich trong khau san xuat, bao quan ché
bién va khdu tiéu thu. Dya vao ¥ kién va kinh
nghiém trong nghé l4u nim cua 14 cong ty va 13 nha
maéy xay x4t ché bién lta gao TN, thoi gian rdi trong
CCU (thoi gian van chuyén lta gao, thoi gian cho
sdy lua, thoi gian cho xay xat ché bién gao va thoi
gian bao quan gao cho tiéu thu & tt ca cac khau) néu
cang dai thi chét luong lua gao TN cang kém. Dé lua
gao TN c6 chét lugng tot thi thoi gian tbi da dé lua
ga0 van hanh trong cac khau 1a 39 ngay (tot nhat 1a
24 ngay), cu thé nhu sau:

Lua thu hoach xong trong ngay phai dugc say
trong vong 24 gid (duoc qui doi thanh 2 ngay) va
am do6 phai dat tu 14 - 16%.

Lua siy xong trong vong 1 tuan (7 ngay) phai
dugc xay xat thanh gao (néu mua ning) va trong
vong 3 ngay (néu mua mura).

Do thanh phdm gao rat d& hut 4m va chuyén mau
nén thuc té c6 hai truong hop lién quan dén bao
dyng gao: (1) néu bao dang 5 kg c6 hit chan khong
thi thoi gian duge phép tiéu thu t6i da 14 2 thang (60
ngay); va (2) néu bao 25 kg hoic 50 kg thi thoi gian
Iuu giit ti da trude khi tiéu dung la 30 ngay (t6t nhat
1a trong vong 15 ngay). Riéng ddi véi gao TN thi da
phan dong bao roi vao truang hop 2 vi chit yéu gao
TN tiéu thyu noi dia.

Thuc té qua khao sat, thoi gian rdi trong CCU
lta gao TN vung PBSCL sé ¢6 sy khac nhau tuy
theo kénh phan phéi. Tuy nhién, véi gan 90% luong
gao TN san Xuét ra dugce tiéu thu qua kénh c6 6 tac
nhén tham gia: néng dan - thuong lai - nha may xay
xat (NMXX) - cong ty - ban si/l¢ - tiéu dung noi dia,
thoi gian van hanh va luu trit la gao TN trong CCU
duoc trinh bay trong Hinh 1.

Nong dan Thurong 14i NMXX dén Cong ty dén B/ly sifle
dén thuong |::> dén NMXX ::> cong ty ::/\’ dai 1y si/lé |:> dén tiéu thy
lai . - .
Trung binh Trung binh - Thii gian lia che - TB: 15 ngay - TB 20 ngay
2 ngay 3 ngay sav: TH 11 ngay = 30 km 5-10km

. Thii gian gao chiv
tiéu thu: TB 20 ngay

Hinh 1: Thoi gian van hanh CCU lia gao TN
(Nguén: Két qud phdn tich dii liéu nam 2014)

Theo Hinh 1, téng thoi gian tir sau khi thu hoach
laa dén khi xay xat thanh gao dén tay ngudi tiéu
dung trung binh 1 71 ngay. Vay thoi gian rdi trung
binh so véi yéu cau giir chat lwong lia gao cta nha
may/cong ty 12 32 ngay (71 ngay — 39 ngay). Néu
tinh theo thoi gian dé dat chat lugng lua gao t6t nhat
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thi thoi gian rdi thuc té trong CCU con cao hon (71
ngdy — 39 ngay + 15 ngay = 47 ngay).

Tém lai, thoi gian rdi trong CCU laa gao TN
ving PBSCL nam trong khoang tir 32 — 47 ngay,
cha yéu 1a thoi gian laa chd sdy va gao cho tiéu thy
(chiém 63,7% tong thoi gian van hanh laa gao trong
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CCU) da lam suy giam nghiém trong chat luong lta
gao TN. Piéu nay trung khop voi két qua xir Iy mo
hinh hoi quy cac yéu t6 trong khau bao quan va che
bién: hai bién thoi gian bao quan lta truge khi sy,
thoi gian bao quan gao sau ché bién déu anh husng
nghich dén chét lwong lua gao TN.

4 KET LUAN VA GIAI PHAP
4.1 Kétluan

Qua két qua phan tich, chat luong lta gao TN
hién nay suy giam nghiém trong so Vi tru¢c nam
2009. Liia gao TN xua c6 chat luong tot hat gao
nhuyén, duc nhu sita, com né toi x6p, mém, co vi
ngot va mui thom dac trung. Tuy nhién, hién nay hat
gao trung binh va hoi trong (khong con duc nhu
sira), com kho va cung khi dé ngudi hoic dé qua
dém, khong con toi xdp va mui thom. Nguyén nhan
lam chét luong laa gao TN suy giam xuat hién trong
tit ca cac khau thuoc CCU — khau san xuat, khau
bao quan ché bién va khau tiéu thy). Trong khau san
Xuét, sir dung gidng phuc trang, anh huong boi nudc
lo va an toan lao dong c6 anh huong thuan bién, viéc
su dung Bonsai va st dung phan dam nhiéu hon ¢6
tac dong nghich bién dén chat lugng laa TN. Trong
khau bao quan ché bién, cong nghé say, cong ngh¢
xay xat va kho tang thiét bj c6 anh huong thuan bién,
trong khi d6 thoi gian bao quan lua trudc khi say va
thoi gian bao quan gao sau xay xat co6 tic dong
nghich bién dén chit luvong lta gao TN. Trong khau
tiéu thu, viéc dau tron gao Soc Mién 1a yéu té anh
huong x4u dén chit lugng gao TN. Ngoai ra, thoi
gian rdi trong toan CCU lua gao TN con kha dai, tir
32-47 ngay. bac biét 1a thoi gian bao quan laa trudc
khi siy/xay xat va thoi gian bao quan gao sau xay
xat cho tiéu thu. Piéu nay lam lua gao TN xudng cap
va giam chét lugng nghiém trong.

4.2 Giai phap

(1) Bbi v&i nong ho trong lua TN: can y thic san
Xuét Ita TN theo quy trinh k¥ thuat dat chuan chat
luong ngay tir bay gid dé xdy dung va phat trién
thuong hi¢u cho nhan hiéu TN. Tich cyc va chu
dong trong hoat dong san xuat, dam bao chét lugng
laa gao TN. Tang cudng ap dung ky thuat san xuat
tién bo, ting cudng dau tu co gii hoa vao san Xuat.
Tuén thu theo dinh huéng quy hoach tréng lua TN
cia dia phuong, sin sang tham gia lién két kinh
doanh véi nha may xay xat/cong ty, tham gia cac
khoa tap huan vé thi truong laa gao TN.

(2) Pdi vai thuong lai: dau tu, cai tién phuong
tién van chuyén, bao quan tét nham giam hao hut va
dam bao chét lwong lua gao TN.
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(3) Pi voi nha may xay xat/cong ty: dau tur cai
tién cong nghé sy, ché bién va kho bao quan phuc
vu cho san pham Ita noi chung va lia TN néi riéng
dé giam thoi gian rdi, dam bao gao TN sau ché bién
khong bi suy giam chit lugng, ty 1¢ gy thap. Tranh
viéc dau tron gao chét luong kém véi gao TN.

(4) Déi véi dai ly si/lé: can co ké hoach trong
kinh doanh dé rut ngan thoi gian tiéu thy, giir chat
luong gao tét. Ban hang theo diing nhan hiéu hang
hoa va dau tu khu ban hang dung tiéu chuin dé bao
dam chat lugng gao trong qua trinh tiéu thy.

(5) DBdi v6i nguoi tiéu dung: thay ddi thoi quen
tiéu dung gao TN d4u tron véi cac loai gao khac khi
c6 gao TN dat chuan chét lugng tét. Tim hiéu k§
nguon goc xuat xu, dic tinh ciia gao TN, mua gao
c6 nhan mac, bao bi phu hop va mua & dai ly uy tin.
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