GAC BIEN PHAP QUAN LI NANG CAD GHAT LUONG DAD TAD
TAI CAC TRUONG CAO DANG NGHE DU LICH

& hdi nhap va phat trién, cac cd sd dao tao

(BT) déu quan tm dén cac gidi phap nang

cao chatlugng DT. Trong giaidoan hiénnay,
cac bién phép lién quan dén cong tac quan li (QL)
cla cac nha truong glu vai tro quyet dinh. Trong 9
bién phép dé xuét (d6i mdi QL cong tac tuyén smh
QL cht ché viéc hoan thién muc tiéu va phat trién noi
dung, chu'ong trinh DT; ddy manh QL d&i méi hoat
dong glang day cla giang vién (GV); phét huy vai tro
chlidong cla cac Khoa, T6bd méntrong QL DT;tang
cuong QLcong técDT,bdidudng nang cao chétiuong
ddi ngi can bd (CB) GV; tdng cuong QL hoat dong
hoc tap varen Iuyen clia hoc sinh (HS), sinh vién (SV);
tang cuong QL doi mol phuong phép klem tra, danh
. gid (KTDG) két qua hoc tap (KQHT) cla nguol hoc;
huy dong cac ngudn luc dé phat trién co s& vat chét
phuc vuDT; tang cudng lién kétvéi céc doanh nghigp
trong quatrinh DT), § pham vibaiviét ndy, ching toi dé
cép 6 bién phap sau:

1.pdiméiaL cong tac tuyen sinhtheo huang
tang quy mé va nang cao chat lugng dau vao

1) Mo réng nganh nghe, da dang hoa trinh
do DTdap ting nhu c4u cta xa hdi: Cac co s¢ BT
can chu dong xay dung ké hoach (KH) va lam viéc
truc tiep vaicac cap chinh quyen s@ban nganh cla
tinh va cac huyen thi dé ¢ nhiing théng tin (du
bao) vé nhu cau ngudn nhan lyc chatlugng cao can
PT.Turdo, xay dung KH tuyen sinh cho 5nam ké ca
quy_ mo, nganh nghe can phat trién ciing nhu KH
tuyén sinh cy thé cho tting nam.

2) Tién hanh khdo st nhu cau chon nganh,
nghecua HS trung hoc phothong (THPT), trung hoc
‘,.coso(THCS) (nén tién hanh d6ivéiHS daucap THCS
va THPT). Tir két qua khao sét, cc trudng sé tién
hanh hudng nghiép, tu van chon nganh chon nghe
choHS, dong thaitham muu cho caccap chinh quyen
c6 nhiing diéu-chinh cén thiét vé cong tac BT ngudn
nhan lyc cho dia phuang.

3) Quéng banha trucrngve quy mo DT, nganh
nghé BT, chuan dau ra, ti 18 SV tot nghiép, ti 16 SV
sau tot nghiép cd viéc lam ngay... Da dang hda cac
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TS. NGUYEN TH| THUY HUONG*

hinh thitc quang ba trén cdc phuong tién truyén
thong trung uong vadia phu’ong tham gla cac Hoi
nghi tu van tuyén sinh do SGGD-DT to ChU’C phOI
hop véicac trudng THPT, THCS détu van truo tlep
cho HS; tham gia cong tac huong ngh|ep cua cac
trudng THPT THCS d& clng quang ba vé& muc
titu BT clia nha trudng, nganh nghé BT, quy md
BT va nhu cau viéc lam cla céac doanh nghiép tai
dia phuong.

2. QL chat ché viéc hoan thién muc tiéu va
phét trién ngi dung, chuong trinh déo tao (CTDT)

1) Xac dinh ding muc tiéu BT G ting trinh d9,
tung nganh nghé: Tur myc tiéu chuong trinh khung
claBdLao dong Thuong Binhva Xahoi (LDTBXH)
quy dinh, cac tru’ong xay dyng muyc tiéu BT cu thé
pht hop véinhu cau cda xa hdi.

2) Hoan thién muc tiéu D Ttheo hudng dép Ung
yeu cau cla cac co s@ su dung lao dong thong qua
céc tidu chudn cu thé cta nganh nghe tao cho HS,
SV ¢d néng lyc lam viéc trong moi trudng ludn bién
dai. Khong cung nhac, rap khuon mot chuong trinh
dinh s&n, macan linh hoat, mém déo cho phtihgp i
finh chét clia ting nganh nghé BT trén ba phuong
dién: kién thic, kinang vathai o, dap tng doi hdicla
doanh nghiép, nha tuyén dung lao dong.

3) Néi dung CTPT dugc thiét ké tich hap gila
kién thic cac mén co s, chuyén mon va thuc hanh.
KétcauCTDT gom cdc mon hoc chung, cac mén i
thuy&t co sg, cac mon chuyen mon, cac mon ty
chon va thyc hanh. Muc dich clia viéc nay nham lam
giam thoi glan DT do noi dung chuong trinh phai
dua vao dé dap ting nhu c&u cua xa hoi, cac doanh
nghlep va nguol hoc, dong thoi, tuy theo diéu kién,
khd nang BT va nhu cau phat trién KT-XH tai dja
phuong ma phat trién CTOT theo hudng nang luc
thyc hién.

4) Da dang hda hinh thuc BT: DT chinh quy,
vira lam vua hoc, lién thong ti so cap 1én trung cap
(TC), tt TC 1én trinh dd cao dang (CD); lién két vdi

* Trudng Cao dang nghé du lich Nha Trang
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cactruong ban cénang luc BT délién thong tu trinh
d6 CD 1én dai hoc (BH) cho SV ngay sau khi tot
nghlep trinh d6 CP; lién ket voi truong ban de bT
céc nganh nghé dia phuong dang ¢ nhu cau ngudn
nhan lyc.

5) Marong nganh nghé PT: Khao s&t nhu cau
st dung cla thi trudng lao dong vé linh vue, nganh,

gheDT Tird6, nghién ciu kha néng cua nhatrudng
dé md rong cac nganh BT mdi; mdi cac chuyén gia
trong linh vyc nganh, nghédT nhu cac doanh nghiép,
cac ca sdsttdung lao dong tham gia tryc tiép vao cac
hoat dong trén.

6) Té chuc tap huén cho CB, nhan vién Phong
pT,CBquanli (CBQL) GV cacKhoa, To bomon vé
phuong phép khao sat, xac dinh nhu ciu BT, ra soat
chuong trinh khung do B3 LDTBXH ban hanh; thiét
k&, bidn soan, chinh stra ndi dung, chuong trinh BT
phuhop vm ting hé DT.

7) T6 chuic thanh lap cac Hoi déng tham dinh
CTOT véi thanh phén bao gom cac CBQL, GV ¢co
kinh nghiém; cac cyu HS, SV cla trucng dang tham
gia cong tac diing chuyén nganh PT:céc chuyén gia
trong cac linh vyc nganh nghé DT ctia nha trudng...

8) Kiém tra, thanh tra viéc thuyc hién chuong

“trinh: thuc thi day dlvachatchécacthltuc phé duyet

ban hanh, st dung va gidm sét viéc thyc hién céc
CTDT: céc loai hoc liéu, co 6 vat chat phuc vy cho
CTPT... Cé ché do khen, ché, thudng, phat khach
quan, nghiém tdc. Tuyét déi khong dé xay ra tinh
trang catxen chuong trinh, tdy tién thay ddimén hoc/
module, glam s0 glO‘ thude kh0| ki thic bét budc.
Moisuthay ddi, diéu chinh can cotdtrinh cua Trucng
khoa kém theo bién ban gidithich li do can phal diéu
chinh hodc b6 sung mén hoc/module; néu 1 mén;
hoc mdi can phai cé miéu ta chi tiét mon hoc. Viée
diéu chinh chuong trinh chi dugc thuc hién sau khicé
syphé duyet cta hidu trudng.

9) Thiét ké chuang trinh lién théng: Nhatruomg
c4n covan ban chi dao cac Khoa 1én KH cir CB tham
gia thiét ké chuong trinh lién thong trtrinh do TC lén
CHb.bayla glal phap cdy ngh|a rat quan trong trong
viée glu’vung va phattnen quymo BT, dap ung nguyen
vong clia da s6 HS TC dang hoc tai céc trudng va cac
casdco A khac co DT trinh d6 TC.

10) T6 chifc “Héi nghl khéch hang”ay y kién
phan hai tir phia-cac co sG sur dung lao dong, nhung
nguou t6t nghiép cla trudng vé muo dg dép ung cua
noi dung CTDT cling nhu két qua "dau ra” hay sén
pham clia qua trinh BT d6i vdi thue tién st dung lao

dong.. .nham diéu chlnh cho phu hdp vdinhu cau st
dung lao dong va chuén nghé nghiép.

3. Tang cuong QL cdng tac BT, boi dudng
nang cao chét lugng doi ngu CB,GV

1) Quy hoach, DT, béi duéng chuyen mén,
nghlep vy cho déingd CB, GV trén co sQ céac quy
dinh clia BoGD-DT,BOLDTBXH vé&chuan nang luc
ctia CB, GV. Cén phai thong béo quy hoach BT, boi
dudng déntatcaCB,GV ctia nha truong nham dam
bao can déi gida cac nganh BT, céc ndi dung BT,
tranh tile SV/GV qua cao, hang hutdgingd kécanva
méat can doi gilta céc nganh uu tién BT, boi duorng
CB ¢6 hoc vi cao, CB déu dan, nhat I3 déi vdi céc
Khoa cé nhiéu HS, SV vao hoc.

2)Quan tam vatao diéu kién thuan lginhéat dé
BT, béi dtmng chuyén mén, QL, ngoai ngd, tin hoc
cho CB tré, dingli CB ké canvadoi ngli GV dam béo
dat chuén néng lyc déhosan sang thay thévacokha
nang ddm duang, thuc hién, hoan thanh nhiém vu
dugc giao.

3) C6 chinh sach dai ngd thda dang vé tinh
than va vét chat tao diéu kién, moi trucng lam viéc
thuéan lof nham thu hut nhan tai, CB ¢é néng luc thuc
sy, tao dong luc phan d&u, canh tranh lanh manh
trong CB, GV, néng cao chat lugng hiéu qua cong
tac, yén tam cong tac lau dai.

4) Tao diéu kién thudn loi dé GV tré tu duang
dao diic, rén luyén pham chét chinh tri, hoc tap béi
dudng nang cao chuyén mon, nghlep vu, trd thanh
ngucl vlra “héng” vira “chuyén’, ké thira sy nghiép
clia Idp ngudi ditrude.

5) Xay dung quy dinh GV tham gia nghlen
cuu khoa hoc (NCKH) nhat I3 doi ngu trung tudi va
tré tudinham néng cao trinh dd. Khuyen khich,tao ca
hdi cho ho nhanh chdng vuon l&n bang cach dé cur
tham gia hoc chinh tri cao ¢&p, chitricéc détaiNCKH;
tim hiéu thuc t&, van dung kinh nghlem san xuét tién
tién tlr thyc tién vao cong téc gidng day, tham gia
nghién cuu, d6i mdindidung, chuong trinh mdn hoc;
tham gia fim hiéu va p dung nhiing Ii luén va thyc
tién su pham, cac cong nghe day hoc (DH) hién dai
vao cong tac giang day; chltri cac hdithao vé 3doiméi
- phuong phap day hoc (PPDH) phu‘dng tién DH; tham
gia viét glao trinh, trao dm hoc tép & nudc ngoal

4.Day manh QL déiméihoatdéng giang day
cuaGV

1) Tang ctrang hiéu qué QL cua Khaa, Té bé
méntrong viéc ddimdihoat dong giang day clia GV:
phan cap cho Khoa, Tobdmdn QL hoatdong DH tai
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don viminh; théng béo déntatca CB,GV vé cac quy
dmh clia Bd GD BT, B4 LDTBXH va céc quy dinh
clia nha trudng vé cong tac QL chuyén mon nham
dam bao tinh nguyén tic, ki cuong trong nha trudng
vao dau nim hoc.

2) Truang khoa cua cdc truang can thuc
hién tét céc viéc (nhu QL hd S0 glang day cua
GV; GV phaichu ydm mdi PPDH nham phathuy
vai trd tich cuc, sang tao cta ngudi hoc; GV cén
day cho HS SV cach ghi chep tom lugc ndi dung
bai glang nam duoc nhitng phan trong tam va céc
y cd ban cda bai hoc,...).

3) Chi dao do: mdi  phuong tién DH cua GV:
cAn dit ra yéu cAu GV phéi st dung thanh thao
phuong tién DH hién dai, biét ing dung CNTT vao
quatrinh DH nham tao con dudng thuan loi choHS
tlep thu kién thirc. Cac truong can duaratiéu Chl biét
strdung thanh thao CNTT vao tiéu chuan tuyén dung
GV mdi.

4) Céc Khoa va Té6 b6 mén phai duy tri viéc
sinh hoat chuyen mén, hoc thuat, cha dong xay
dung va trién khai hiéu qua céc KH nhu: KH giang

_day; KH dy gio tham 1dp, trao ddi rdt kinh nghiém
trong d6i méi PPDH: KH t6 chic kiém tra chuyen
mon; tham gia céc phong trao Hoi thi GV day gioi tu
co s den cap tinh va cap toan quéc.

5) Té chirc véd huong dén HS, SV dong gopy
kién, nh&n xét vé tinh hinh giang day cta GV bang
hinh thitc phiu tham dotra |d|ngan duac thiétké san
hoac tap hop ¥ kién dan chu va khach quan thong
qua céc lop HS, SV.

6) B6'tri ché Iam viéc G trudng du tién nghi cho
GV (co may tinh ndi mang intemnet, ¢d ban ghé, chd
ngdi a0 rong va thoang mat, yén finh...).

2 Tang cudng QL hoat déng hoc tap varen
luyén cta HS, SV

1) Xay dung thai do, déng co hoc tap tich cuc
ctia HS, SV, cuthé: To chic diéu tra coban HS, SV
mdinhap truong dé nam dugc trinh d9, nang lyc, dac
diém tAm licanhan cla ting HS, SV, trénco sddophan

JoaiHS, SV vahudng dan cac em phuong phap hoc tap;
Ngay tlrtuan chmh trj d4u khoa, nha truong thong béo
dén HS, SV vé myc tiéu clia nganh PT,CTOT, chudn
daurasau khitot nghiép nham glup ngum hoc xéc dinh
muc dich gan va myc dich cudi cung cla quatnnh hoc
tap maban than sé trai qua; - GV can thudng xuyén cai
tién PPDH dé phat huy vai tro chll ddng, tich cuc cla
HS, SV trong DH; matkhéc, tich cyc tham gia ddimoi
KTDG KQHT cda ngudihoc.
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2) D6 mdi néi dung DH theo hudng: giam thoi
luorng li thuyét, tang thoi gian thuc hanh, thi nghiém,
thdo luan, lam baitap, lam tiéu luan, dam baothonglan
thuc hanh tir50%-70% chuang trinh gidng day. Tao
co hdicho ngum hoc dugc tu duy doc lap phat huy
nang lyc sang tao, nham kich thich niém dam mé
nghién cttu trong hoc tap

3) GV thudng xuyén tu hoc tap ndng cao trinh
dé, rén luyén dao dic tic phong, luon thé hién
thién chirc cao ca clia nghé DH: nguodi thay c6 trinh
dé chuyen mén cao, nang luc su pham tot, c6 dao
dirc chuéin muc, biét quan tam dén su tién bd clia
ngudihoc, sé thic d4y vide hoc tap cla HS.

4)To ‘chure phong trao thidua day 161t chutc
Ho6inghitrao daikinh nghiém tu hoc cta HS, SV ¢6
thanh tich. X&p loai hoc tap, rén Iuyen cho HS, SV
ding quy trinh; dam bao chinh xac ddi véi HS, SV
duac biéu duong khen thudng, tang hoc bang.

5) Huong dan HS, SV xdy dung KH tu hoc.
Sau tu’ngthoﬂ ki (thang, hoc ki,ndm hoc) méiHS, SV
tur kiém dlem thong qua Idp dong gop  kién.. Tren
co s4 do, tiép tuc phan dau hoc tap vaturénluyén dé
datdugc myctieubT.GV can pho bién dé cuang chi
tiét hoc phan; trong dé huorng dan noi dung trong
tam; hlnhthUCvathdlglanthlketthuc cac baitap, bai
thuc hanh phailam; cac van dé va lich tién hanh thao
lu&n; gido trinh phan doc va tai ligu tham kh&o lién
quan... Sau d6 yéu cAu HS, SV sap xép KH ty hoc
mét cach horp li, ddng trinh ty thoi gian dé thuc hién
mét céch chd dong.

6) Chi dao HS, SV lua chon téi liéu tu hoc: ¢
thé t!m klem nhiing ti ligu cd lién quan dén ndidung
bai glang cla GV trén mang internet, céc gido trinh
cta nhiéu tac gid khac nhau. GV hudng dan cho HS,
SV biét cach lua chon va st dung tailiéu nao can thiét
cho viéc hoc tap dé tranh cho HS, SV sylang phithoi
gian va vd KH twhoc.

7) Néng cao chét luong cua bai gidng: GV
can huorng dan cho HS, SV biét cach nghe g|ang
vathdo luan. Do dd, GV phai biét cach gdl mad van
dé, kich thich sy tim toi, ham hi€u biétctia HS, SV.
GV phal chuan bj bai glang chu ddo, phan ndo
hudng dan trén lop va phan nao giao cho HS SV
lam viéc & nha. Dong thdi GV cung phai kiém tra
viéc HS, SV giai quyét cac van dé da dugc giao
nhiém vu.

8) 8) Té chuc hoatdong chinh tri-xahdicla HS,
SV: ph0| h0p chidao cécluc Iucng nhu GV bomobn,
gido vién chinhiém (GVCN) céc t8 chitc doan thé
(Doan Thanh nién Cong san HoChiMinh, HoiSV,...)
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trong viéc xay dung KH, kiém tra chat che hoat
dong tu hoc cda HS, SV. Nha trudng can to chuc
cac hoatdoéng khuyen khich, I6i cuon su tham gia
tu glac tich cyc cua HS, SV nhu: td chirc thiHS, SV
gioi, cac cude thi tham gia cung GV lam do ding
DH...chlitrong t chirc cac hoat dong ngoaigiolén 16p
m&t cach lanh manh, phong phu, hap dan HS, SV.

9) Néang cao hleu qua COng tic GVCN.GVCN
la c8van hoc tap; t6 chirc tap thelop thanh luc lugng
tuquan kiém tra, danh gia nangluo thaidd hoc tap
vasuyren Iuyen nhan cach ctia HS, SV. Do d6, ho
phai la nguol c6 dao dttc nha glao cd kinh nghiém
trong gidng day va gido duc, nam ving cac quy ché
v& GD- DT thuong xuyen cap nhétthong tin vé cac
chithi cla céc cap véQLGD, ndm vung CTDTcla
nganh hoc, KH glang day, thdikhoa biéu, nhiét tinh
hudng dan va gitp d& HS khigap tro ngai, khd khan
trong hoc tap. Nha trudng ¢6 KH t6 chic boi dudng
ki nang cong tdc GVCN, thong nhat cac hd so, s6
sach, cac van ban bdo céo phal cd, can phal thuc
hién d6i véiGVCN. Dong thdi to chic hudng dan cy
thé viéc thyc hién céc biéu mau, hé so quy dinh vé
danh gia xep Ioan hoc tap varén luyén cua HS, SV.
Hang ném can t6 churc tong két cong tac GVCN dé
kip thoidanh gia nhiing uu diém, dién hinh tién tién,
dong thai chi ra nhiing ton tai can diéu chinh trong
viéc chd nhiém I6p.

6. Tang cudng lién két véi cac doanh nghiép
trong qua trinh BT

1) Gan két gia BT va s dung lao dong cong
viéc nay dugc tang cuong thong qua viéc d6iméimuc
tieu va ndi dung DT theo dinh hudng dap tng nhu
cAu clia cac co sd st dung lao déng, dong thoi da
dang héa va doi mi phuong thuc gan két: ki két hap
dong DT, bdidudng; t chiclién k&tD T vdicac doanh
nghiép; t chic cho HS tham gia kién tap tai cac doanh
ngh|ep moi doanh ngh|ep trong tinh tham gia Hoi
dong BT va khoa hoc clia Trudng.

2) Thyc hién viéc trao doi thong tin gifa nha
trudng va céc doanh nghiép su dung lao dong tai
dia phuang mot cach thuong xuyen vé nhu cdu sd
lugng, co cau nganh nghé, vé chat lugng ddi ngl
lao dong d co s6 st dung lao dong, ve nhu caubT
bo sung, bdi dudng cap nhat, nang cap vé chuyén
mon, nghiép vu.. glup nha trudng xay dung CTDT
mdi cling nhu diéu chinh muc tleu DT hién cé dé
PT dap ung kip thoi cdc yéu cau clia cac ca sd su
dung lao ddng do céc truang cung Ung cho xa hdi
va co phuong an phéihap g|a| quyet k|p thaoi, higu
qua thiét thyc. Cdc trudng can xdc tién thanh lap

cac tiéu ban “Quan hé Trudng - Nganh” cho cac
finh vuc nganh nghé trén cd sd phoi hap gida hai
bén DT va st dung lao dong.

3) Té chuc cho HS, SV tham gia thuc tap tai
doanh nghiép, c6 co hdivan dung li luén khoa hoc
vao thuc tién, tirdé rén luyén ki ndng lam viéc, ki nang
song dékhitét nghiép ra trudng khdng bdngdva gap
khd khan khi dugc tnep nhan lam viéc.

4) Nha truong céan ting cuang méi lién ket
vdicac doanh nghleptrong PT,can xuc tién trién
khai & tat cé céc khau cac giai doan clia qua trinh
DT, ké tir khau tuyén sinh dén khau tiép nhan HS,
SV t6t nghiép.

Céc bién phép QL nang cao chét lugng DT dé
xuat trén co mai quan hé bién chimg chét ché, tac
dong qua lai, b8 sung, hétrg cho nhau. Méibién phap
déu cotac dung nhat dinh ddi véi timg muc tiéu cu the
datra trong mai khau cda qua trinh DT. Vi vay, can
ph0| hop st dung hap li cac bién phap thi mol co the
cai thién va nang cao chatluong va hiéu qua BT cla
cac truong nghé trong giai doan hién nay.d
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SUMMARY

Improving the quality of education is a major task
of the school, from pre-school to college level
(colleges), university (the university). Training quality
brand decisions of each school. In the trend of fierce
competition for admission source, the brand of each
school will determine its survival. Therefore, to
integrate and develop all cases looking for their own
path, which, most schools are in terested in solutions
to enhance the quality of training. There are many
ways to help the school in general, the Tourism
Vocational College (TVC) in particular improving the
quality of training. But in the current period, the
measures relating to the management of the school
plays a decisive role. Through research, we found
that, in order to improve the quality of training, TVC
schools should implement comprehensive and
effective measures we proposed.
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