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Trong xu thetoan cau hoa, nen kinh tetrithLJ'cva
X8 hqi cong ngh~ thong tin, phattri§n qiao due
dai hoc (8H) la buoc rat quan trQng d§ pha;

tri§n nguon nhan lL!cco chat Ivqng cao dap ung yeu
cau cua nen kinh te thj trl1ang dinh hl10ng X8 hqi chu
nghia va hqi nh$p quoc teoMqttrong nhQng giai phap
phattri§n giaodl,lc8H latang cl1O'nghOc;ltdQngnghien
CLrukhoa hQCva chuy§n giao cong ngh~ (NCKH&
CGCN). Sai viet nay de xuat mqt so giai phap quan Ii
(OL) hOc;ltdQngNCKH&CGCN cLla giang vien (GV)
phu hqp vOiyeu cau doi moi giao dl,lc.

1. Xac dinh day du nQi dung ho<;tt dQng
NCKH&CGCN cua GV

NCKH&CGCN la mQt trong hai nhi~m Vl,ltrQng
tam cLlaGV.NCKH la mQtd~ng hOc;ltdQnglao dQng
d~c bi~t cLla xa hQi loai ngl1ai. San chat cua NCKH
la tc;lora gia trj moi cho X8 hQi. Chinh vi v$y, h09t
dqng NCKH cua GV co nqi dung rat phong phu va
da d~ng. TrLfang 8H la mqt trung tam van hoa,
khoa hQcva d§ phat huy vai tro nong cqtcua dQingO
tri thuc trong thai ki day m~nh CNH, H8H dat nl1oc,
hQi nh$p quoc te, ho~t dQng NCKH cLla GV khong
chi gioi h9n CI nQidung nghien cuu (NC) cac de tai,'
dL!an va khoa hQc caban va khoa hQc giao dl,Jcma
con phai chu trQng den linh vL!c KH-CN, ung dl,Jng
va tri§n khai.a tung n<)idung hOc;ltdQng NCKH&CGCN cLla
GV co nhO'ngy~u cau ~l,Jth§, dl10l dc;lngnhO'ng thao
tac, hanh d<)ngNC nhatdjnh. Chang hc;ln,trong ITnh
vL!c ~hoa hQcgiao dl,lc, khi tien hc:mhmQt de tai NC,
GV~n thL!c hi$n h$ thong thao tac, hanh dQng sau
day: - Xac djnh de tai NC;· Xay dL!ng de wang NC;
- Tien hanh NC; - Hoan thi~n cong trinh NC.

NQi dung h!J~t-dQng NCKH&CGCN bao gam:
- NCKH co ban,lhoa hQcX8 hqi va nhan van, khoa
hqc giao dl,lc, khoa hQc cong ngh$ d§ tc;lora tri thuc
va san pham m6i; - U'ngdl,lng cac ket qu'aNC, CG CN
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VaGthL!c ti§n san xuat va dai song; - Xay d~ng cac
phong thi nghi$m, cac co sCiNC phuc vu dao tao
(8T) va NCKH, cac vuon uorn cong ngh$, g~n phat
tri§n conq ngh$ vOi tao san pha'm moi; - Tham gia
tuy§n chon, tv van, phan bien, thirc hien cac nhiern
vu, hop dong KH-CN, cac nhi$m VL!theo don d$t
hang; - Trl1C1ngbQ men can to chuc, OL GV thL!c
hi$n tot nQidung NCKH&CGCN phu hqp vOi nang
lL!c, nhi$m vl,JcLla nganh, linh vL!c NC cLla bQmon.

2. Xay dl!ng quy che QL ho<;tt dQng NCKH
&CGCN cua GV

8§ nang cao chat Il1qng 8T, NCKH trong xu the
dOimoi giao dl,Jc8H, hQinh$p quocte, tCrngblIOCday
mc;lnhhOc;ltdqng NCKH, CGCN, g~n ho~tdqng KH
CN trong nha trl1ang voithl!c ti§n dai song, dong gop
thietthl!c vac6 hi$u qua cho slfphattri§n KT -XH cua
dja phl1ong, bQmon can thlfc hi$n dung quy che OL
ho~t dQng NCKH&CGCN, vOi cac nQidung:

- fJang kf xetduy~tc1e'tai:tieu chuan chu nhi$m de
tai: cap Khoa, TrI1ang, SQ,Nha nlIoc; nhi$m vI,!cLla
chu nhi$m detai; quyen h~n cLlachu nhi$m detai;yeu
cau doi I10i de tai; thLl tl,lCdang ki de tai; thu tl,JCxet
duy$tdetai.

- To?ehLrcthue hien va QL lien c10thuG hien c1e'tai:
hqp dong trien khai thl!c hi$n de tal; OL tien' dQthL!c
hien de tai; che do bao cao cua chu nhiem de tal.

. - Nghi~m thu'c1e' tai: Xay dlfng cac 'tieu chi danh
gia de tai cap Khoa, TrI1ang, Sq, Nha nlIoc voi cac
10c;li:hoan thanh, kha, tot. Cac tieu chi phai r6 rang va
Il1qng hoB.thanh diem so, Theo chung toi, c6 the dL!a
VaG cac tieu chi: + Muc dq dap ung ml,lc Mu, nQi
dung, san pham trung gian, san pham cuoi cung, thDi
gian va cac yeu cau khac so vai ban dang ki va thuyet
minh tht!c hi$n de tai; + Y nghia khoa hQc, tinh sang
tc;lotrong NC de tai, tinh mOi cua san pha'm; + Kha
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nang Un9 dunq va phat tri~n de tal, kha nang phuc vu
8T, san xuet; + SolL1qng va chat lL1qngcac conq trinh
dL1qccong bo; + Muc dQ thlfc hi$n cac quy djnh ve
Ot.taichinh ...

- Xay dl./f1gdjnh muc NCKH doi voi GV: quy ra
gio chuan tinh di~m cac hoat dQng NCKH&CGCN
cua GV.

3. To chirc danh gia, xep loal heat dQng
NCKH&CGCN cua GV ~:

Nhin chung, vi~c danh gia, x6p loq.i hoq.t dQng
NCKH cLiaGV, tutrL16'cden nay tuy dL1qccac trL1ang
quan tam dung mUc, song hi$u qua cLia vi$c lam
nay con hqn che, nhat la khau xu Iisau danh gia, xep
loqi. Tu thlfc te do, chung toi de xuat mQt quy trinh
tong quat d8' danh gia, x6p 10qi hOqt dQng NCKH
cua GV, gam 3 giaidoqn, mOigiaidoqn Iqico mQtso
bL16'cnhatdinh.

- Giai do,!n 1:Chuan bi danh gia, xep 109ihOqt
dQng NCKH cLia GV. Giai doqn nay co cac bL16'c
sau day: -Budc 1.Xae djnh mile dreh danh gia, xe'p
IOq_ihOq_td(JngNCKH eua G Vnh~m xac dinh trinh
dQ,kTnang NCt kinang chuy8'n tai ketqua NC thanh
cac san pham, bai bao khoa hQc... cua tung GV;

.. tren co sa do d8' giao nhi$m vl:1NC cho phu hqp,
dong thai GV co ke h09ch tlf boi dL1Bngva boi dL1Bng
d8' dap ung yeu cau, nhi$m Vl:1h09t dQng NCKH;
- Bude 2. Xay dl/ng din eu danh gia, xep IOq_iphan
anh day du nhling ITnhVlfc hOqt dQng NCKH cua
GV. Tung trL1<1ngphai quy dinh nhi$m Vl,I NCKH
cLia GV va xay dlfng thang danh .gia dinh 1L1q'ng
theo diem cho cac tieu chi. Khi xay dlfng thang danh
gia nen to chuc thao lu$n dan ChLl, cong khai d8'
thong nhat thang danh gia qua cac bL16'c:Tlf da,nh
gia, HQi dong khoa hQc Khoa danh gia va HQi dong
khoa hQcTrL1angdanh gia; -Bude 3. Ll/a eh9n each
thue danh gia;phoi hqp giLl'atlf danh gia cLia GV v6'i
danh gia clla cac hQidong khoa hQc.

• Giai do,!n 2: To chuc danh gia, xep 109ih09t
dQng NCKH eLlaGV. Giai 609n nay cocac bL16'csau
day: -Budc 1. G Vfl/danh gia.8~vi$ctlfdanh gia co

. b~u qua, GV can n~m vLl'ngml}C dich, yeu cau, cac
r" 'f6an cU, tieu ch i danh gia. Tren cOsa do, doi chieu v6'i

nang Ilfc ca nhan, GV tl/ xep 109ih09t dQng NCKH
cho minh. a bL16'cnay, neu dL1q'cthlfc hi$n nghiem
tuc S8 la m9talp tot de moi GV tlfsoatxet 19inang Ilfc
NCKH&CGCN cLia ban than; - Budc 2. H{)i dong
khoa h9CKhoa danh gia.Can CLrV~Otlfdanh gia cLia
GV va ketqua thlfc hi$n cac nhi$m vl} NCKH ... HQi
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dong khoa hoc Khoa ti6n hanh danh gia, xep 109iheat
dQng NCKH cho tLrng thanh vien cila m inh. K6t qua
danh gi~, xep 109icua HQi dong khoa hoc Khoa co y
nghia rat quan trQng, vi khoa la noi OL trlfc tiep mo:
heat OQng cua GV; - Bucc 3. H{)i dong khoa h9C
TrLfongdanh gia. HQidong khoa hocTrL10ngdL16'isu
chii tri cua hieu trL1Cng,sau khi xem xetmotcach toan
di~n ketqua thlfc hi~n nhiern vu NCKH c~a tCrngGV
va cua tung HQi dong khoa hoc Khoa S8 quyet dinh
vi~c danh gia xep 10<;li. .

• Giai dOl[Jn3: Xu Ii sau danh gia, xep 109i.Giai
d09n nay co cac bL16'csau day: -Budc 1. Thong bao
kelqu8 danh gia, xep /o?ih09tdQng NCKH cua GV.
Sau khi co ket qua danh gia, xep 109ichinh thuc, nha
trL1angcan thong bao ngay cho GV; -Budc 2. fJe'ra
yeueaud6lv6iG vacac 109itrinh dQh09tdQng NCKH.
Tuy theo 109itrinh dQNC cua GV ma de ra cac yeu
cau khac nhau: doi v6'i so GV dL1qcxep 10<;liTot, can
tiep tl}Cboi dL16'ngde dL1avao m9ng 1L1a;NC, giao chu
tri cac dlfan, de taitrQng diem; doivai so GV xep 109i
Kha, can cokeh09ch boi dL1Bngdlnh ki, t90dieu ki$n
cho hQdL1qcchu tri cac de tai NCKH; doi v6'i so GV
xep 109iTrung binh,can t90 dieu ki$n cho hQtham gia
NC cac de tai vai GV khac, phan cong NC phu hqp,
tang wong nang cao nang Ilfc NCKH cho hQ; -Budc
3. T6°chuc b61duong nang cao trinh dQ h09t dQng
NCKH&CGCN cho GV. Vi$c nay co th~ dL1qctien
hanh theo keh09ch cua nganh, cung cothetheo tinh
hinh thlfc te cLla tCrngtrL1ong...

4. eoi mai cong tac QL ho~t dQng NCKH
&CGCN trong trucrng eH

Ml,Ic tieu cua doi mai cong tac OL h09t dQng
NCKH&CGCN nh~m: - Nang cao hi$u qua ho,?!
dQng NCKH&CGCN trong trL1angfJH; - Nang cao
chat lL1qngGO-8T dap ung yeu c8u ve nguon nhan
hfc KH-CN trinh dQ cao cLla dat nL16'c,ket hqp thlfc
hi~n cac nhi$m vl} KH-CN vai nhi~m v~ 8T, d~c bi$t
la 8T trinh dQ th9C 51,tien Sl; • 8L1a nhanll cac thanh
tlfU KH-CN, cac tien be?klthu$tph~c Vl}vi$c thlfc hi$n
cac nhi$m v~ phattrien slfn9h i$pG0-8T va cac nhiem
vl} phat tri8'n KT -XH, an ninh, quoc phong; - Nang
cao trinh dQ va nang Ilfc cua GV, can bQh09t dQng
KH-CN trong trL1ang 8H; - G6p phan phat hi$n va
boiduBng nhan tai, phattri8'n ti8m IlfCKH-CN cLiadat
nL16'c,thuc day hQinh~p vai nen KH-CN tien tien, hi$n
d9i cLla khu VlfCva the gi6'i.

88'thlfC hi~n m~c tieu tren, cac trL10ng8H can to
~'chLic h09t dQng NCKH&CGCN theo cac nQidung:
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- NC co ban, NC Lrng dunp, NC tri~n khai trong ITnh
vlfc khoa hoc giao due va cac ITnhvue KH-CN khac:
- Lrng dLJngcac thanh tlfU khoa hQCva chuy~n giao ki
thu~ttien b(>vao san xuatva dO;song; - San xu at, kinh
doanh cac san ph~m KH-CN, d!ch vLJKH-CN (tu
van, th~m dinh, thong tin, 8T, baiduong, v.v ...); -8~y
rnanh quan hehop tac quoctetrong NCKH&CGCN.
N(>i dung doi mai cong tac QL heat dQng NCKH
&CGCN bao gam: ~:

1) Xay dLfng ke' ho?ch ho?t d9n9 NCKt'
&CGCNutrt.lang fJHm9t cachcil the;kha thi.Ke
ho?ch NCKH&CGCN cua truO'ng8H duqc xay dlfng
theo ke ho?ch 5 nam va hang nam tren cet so d!nh
huang, mLJctieu phattri~n KH-CN cua nha nuac, bQ,
nganh, tInh, thanh phova cua truO'ng8H.

Ke ho?ch NCKH&CGCN cua truong 8H bao
gam: nhi$m VLJcap nha nuac, cap bQ, nganh, tInh,
thanh pho, cap cet sava nhi$m VLJNC tri~n khai theo
hqp dang v6'i cac doanh nghi$p, cac to chLrc, ca nhan
trong va ngoai truong.

NQidung ke h09ch KH-CN 5 nafll va hang nam
bao gam: - Nhi~m VLJNCKH va phcittri8n cong ngh~
cac cap; - Ki thu$t tien b(>va CGCN; - 8au tu xay
dlfng cet ban cho cac to chLrc KH-CN; - 8au tu tang
c·uong nang Ilfc NCKH&CGCN; - Hqp tac quoc te
ve KH-CN; -8T va phattri~n dQi ngu can bQKH-CN;
- Thong tin KH-CN; - SahO'u cong nghi$p, tieu chu~n
-do luong -chat luqng san ph~m; - Kithu~tan toan,
bao hQlao dQng; - NCKH cua sinh vien; - Keho?ch tai
chinh cho ho?t dQng KH-CN; - NC va cong ngh$
thong tin va moi truong; - QL KH-CN va cac nhi~m
vu KH-CN khac ...
. 2) To'chtic thLfchi~n nhi~m vII KH-CNm9t

cachbaiban.Cac truong8H c6trach nhi~m tochLrc
tri~n khai, tq_o dieu ki$n d~ cac t~p th~, ca nhan thlfc
hi$n nhi$m VLJNCKH duqc giao theo quy d!nh hi$n
hanh ve QL ho?t d(>ng NCKH; to chLrCva t90 dieu
ki$n thu$n Iqi cho cac t$p th~, ca nhan Lrng dLJngva
chuy~n giao ketqlJ8 NC, cac thailh tlfu KH-CN trong
va ngoai nuac vao san xuat, doi song, phat trien KT
XH; thuc hien dich vu KH-CN; to chLrCsan xuat kinh
do8t1h~phu hqp 'vai nganh nghe 8T.

3) Bau tu nang /lfc NCKH&CGCN.Truong
8H chu d(>ng xay dlfng keho~ch dau tutang cuang
cac trang thiet bt~hoa hQc m6'i, hi$n d?i va duy tri,
nang cap cho phong th i nghi$m trQng di~m va phong
thi nghi$m chuyen de b~ng cac nguan vor: khac nhau;
c6keho?ch duy tri va khaithac hi$u quacac phong thi
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nghi$m dB.duqc dau nr phuc VLJcho 8T, NCKH &
CGCN. M~t khac, truong 8H c6 nhiern VLJduy tri, cai
iao, sCrachua cac cong trinh kien trUCva CC1so ha tang
cua cacto chirc NC va phattri~n b~ng cac nguan. von
khac nhau.

4) Tang cuang hop tee quoe te've' NCKH
&CGCN.Truong 8H can chu dQng xay dlfng va
thlfC hi$n keho?ch hop tac quoc teva NCKH vacong
ngh$ bao gam: - Hop tac theo Ngh! d!nh thu; - Hqp
tac thlfc hi$n cam ket cua Chinh phu Vi$t Nam v6'i
chinh phu cac nu6'c va cac to chLrc quoc te; - Hqp tac
song phuetng truong 8H, v6'i cac vi$n NC, doanh
nghi$p, to chLrCva ca nhan la nguoi nuac ngoai va
nguoi Vi$t Nam cu tru va d!nh cu (} nu6'c ngoai theo
quy dinh cua phap lu~t.

Hinh thLrchqp tac bao gam: - ThlfC hi$n cac nhi$m
VLJNCKH&CGCN; - 8T, bai duong va trao doi can
b(>khoa hQc; - To chLrc hQi nghL hQi thao khoa hQc
quoc te, trao doi thong tin va kinh nghi$m QL ve ~H
CN; -Thanh I~p cet so NC, phong thi nghi$m chuyen
nganh; -Tham gia tri~n lam,giaithu(}ng KH-CN trong
nuac vaquoctetheo quydinh chung; -T?o moitriJO'ng
thu~n Iqi d~ khuyen khich slf hqp tac giO'a cac cet
quan, detn vi va ca nhan trong truong 8H v6'i cac doi
tac nu6'Cngoai.

5)fJT,botducrngvaphat triin d9i ngu canb9
NCKH.Nhan Ilfc thlfc hi$n cac nhi$m VLJNCKH bao
gam: GV, can bQNC, can bQQL, nhan vien phLJcvLJ,
can bQva nhan vien lam vi$c theo che dQhqp dang;
NC sinh, hQcvien cao hQc, sinh vien; can bQlam vi$c
theo chedQ kiem nhi$m, cQng tac vien tLrCaCvi$n NC,
cac to chLrc KH-CN trong va ngoai nu6'c. Trong d6,
. dQingu G\j la Ilfc luqng nang cQt.8e phat tri~n va phat
huy hi$u qua ho?tdQng dQingu nay, tob(>mon can co
ke hO$ch, 1(>trinh dung d~n, phu hqp de dua d(li ngO
GV tiep c$n ho?td(>ng NCKH&CGCN dung hU6'ng,
phu hqp v6'i chuyen mon. Truong 8H can tien hanh
xay dLJ'rlgva thlfC hi$n ke ho?ch 8T, bai duong dQi
ngO can b(> KH-CN cua truong theo ke ho?ch dai
h?n,5 nam va hang nam thong qua hinh thLrc8T, bai
duong (} trong nuac va nu6'c ngoai.

6) fJam bao cong tac thong tin NCKH
&CGCN,bao gam: - 8inh ki to chLrc h(li nghi khoa
hQc; to chLrch(>ithao khoa hQc theo chuyen de; thong
bao nhO'ng ket qua NC mai nhat; - To chLrc xuat ban
t?P ch i khoa hQc, tuy~n t$p cong trinh khoa hQc;- Luu
tnicft,Q bao cao ketqua detai, dlfan, cac an ph~m KH
CN daxuatban va cung cap thong tin ve cac ketqua
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NC; - Tham gia, t6 crurc hQi cho, tri~n lam KH-CN;
_T6 chtrc OL va SLr dl,mg dich VL,lthong tin KH-CN
tren Internet. ..

7){him bao nguo'n tili chinh cho ho~t d¢ng
NCKH&CGCN.Hang nam, trv&ng DH can xay
dlfl1g ke hoach tai chinh cho heat dQng NCKH &
CGCN. Nguan tai chinh nay gam: - Von cap tvngan
sach nha nuoc cho nhi~m YL,INCKH ducc giao;
_Von taitrq, von yay tvquy ph~ttri~n KH-CN cac cap
(quOcgia, bQ,nqanh, tlnh, thanh pho); -Von yay flgan
hang, von yay cua t~p th§vaca nhfm; -Von thL!chi$n
hqp dang NCKH va phattri~n NCKH & CGCN, san
xuat kinh doanh v6'i cac t6 chuc, ca nhan trong va
ngoai nv6'c; - Von trich tv nguon thu hqp phap cua
trvO'ngDH; ~Von vi~n trqcua cac t6 chuc va tai trqcua
ca nhan trong va ngoai nv6'c; - Cac nguon von hqp
phap khac ...

8)Lamtofcongtilcdimh gianghi~m thu,cong
nh~n, dang ki va thong bao kef qua thlfc hi~n
nhiem vu NCKH&CGCN:

~f)anh gia nghi?m thuketqua thL!chi~n nhi~m VL,l
NCKH&CGCN phai can cu vao nQi dung cua ban
thuyet minh de tai, dl!' an; hqp dong KH-CN giva
trv6'ng 8H v6'i cac t6 chuc, ca nhan dvqc t6 chuc
nghi~m thu theo thoa thu~n cua cac ben quy dinh
clJ th§ ghi trong hqp dong. Tren ca sO'ket lu~n cLla
HQidong danh gia nghi~m thu, caquan giao nhi~m
vlJ ra quyetdinh cong nh~n ket qua thL!Chi~n nhi$m
vli KH-CN.
. chvang trinh, de tai, dL! an, cac nhi~m vlJ KH-

CN da dvqc danh gia nghi~m thu phai dang ki ket
qua NC theo quy dinh cua Nha nv6'c; nqp bao cao
ketqua NC vao thvvi~n cua trv&ng, thong baG tren
cac phvang ti$n thong tin va Ivu ho sa theo quy
dinh. Ngoaicac yeu cau tren, vi~c cong bo, xuatban
kat qua cua cac de tai, nhi~m VlJ khoa hQc xa hqi
dvqc thL!c hi~n theo quy dinh t~i Nghi dinh so 201 1
2004/N8-CP ngay 10/12/2004 cua Chinh phu ve
ban hanhQuy che OL hoC).tdqng khoa hQc xahQiva
nhanvan.

~~ 'f.l - T{/ chuc gi6'i thi?u cac thanh tLfUkhoa hQCva
tien bo ki thuatv6'i cac cO SO'san xuat: trtt6'ng 8H
can t6 chuc gl6'i thi~u cac thanh tl/u NCKH v6'i cac
ca SO'san .xuat d§ dva cac thanh tl!'u NC den v6'i
cuqc song, phlJCVlJphat trien KT -XH, dong th&i t~o
nguon thu cho ho~t dQng NCKH. Cac ~oi quan h~
giva nha san xuat va nha khoa hqc can dttqc nh~,
trtt6'ng quan tam xay dl!'ng phattrien; OL ho~tdQng
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cua cac t6 chirc NC va phat trien, cac doanh nghi~p
va cac t6 chtrc dich VlJKH-CN trong trv6'ng 8H.

5. OL heat dQng NCKH&CGCN co vai tro to l6'n
va hetsuc quan tr<;>ngtrong viec dam bao chat Ivqng
giao due 8H, gop phan thL!chi~n th~ng Iqi Nghi quyet
Trung vang 8 (Khoa XI) V8 d6i m6'i din ban, toan
di~n GD-8T. De thL!Chi~n tot crurc nang OL heat
dqng NCKH&CGCN cua GV trv&ng 8H mroc boi
earth d6i m6'i giao due, cac trv6'ng 8H can: xac dinh
day du nQidung ho9t dQng NCKH&CGCN eua GV;
xay dL!ng quy chs OL hoC).tdQng NCKH&CGCN
cua GV; t6 chue danh gia, xep 10C).iho~t dQng
NCKH&CGCN cua GV; doi m6'i cong tae OL ho~t
dQng NCKH cong ngh~ trong trv&ng 8H phu hqp
v6'iyeu cau m6'LD
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SUMMARY
In this article. we present some management

contents of university lecturers' scientific research
activity. The proposed management contents include:
To define the contents oflecturers' scientific research
and technological transfer activities: To build
management regulation on lecturers' scientific
research and technological transfer activities: To
evaluate and classify lecturers' scientific research and
technological transfer activities: To reform the
managemen t ofscien tific research and technological
transfer activities in universities.
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