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TOM TAT: Bai viét néu ré déc diém cla nganh Dét may nhu sé lugng céc doanh
nghiép rat Ién nhung chii yéu la cac doanh nghiép viia va nhé, thi trudng xuét
khdu da dang va doi hdi chét luong cao, canh tranh gay gét .. Do dé, dao tao
theo don dat hang cua doanh nghiép nganh D8t may c6 nhiing déc thi riéng
nhu: D6i tugng ngudi hoc da dang, ndng luc trinh dé rat khac nhau nhung
chudn du ra lai ¢6 yéu cdu cao; Thoi diém dao tao dién ra quanh ndm va
chi yéu la cac khdéa dao tao ngdn han vdéi dia diém chinh la & doanhh nghiép;
Chuang trinh dao tao linh hoat theo nhu c4u cua khach hang..Tir d6, dé xuét
4 budéc dé quan Ii chu trinh dao tao theo don dét hang cla khéach hang trong
nganh Dét may, trong dé nhdn manh vai trd phéi hgp cta khdch hang trong
qua trinh dao tao.
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1. Pat van dé

Pat nudc ta dang trong qua trinh chuyén doi tir nén
kinh té ké hoach héa tap trung sang nén kinh té thi trudng
(KTTT). Dé thich tng v6i d6i méi vé kinh té, dao tao nhan
luc (BTNL) cling phai thay dbi theo. Nhung, quan 1i gido
duc & nude ta con nhiéu yéu kém dan dén: “Céng tac dao
tao (DT) chua gin chit ch& voi nhu cdu xa hoi” [1]. Nganh
Dét may Viét Nam da hoi nhap v6i nén kinh té thé gidi, thi
truong chinh 13 xuit khau. Do vay, DT véi chét lugng cao,
san pham cung ung kip thoi (jut in time) dé dap Gmg nhu
cau lubn bién dong cuia khach hang dang 1a mot yéu cau cip
bach hién nay. DT theo don dat hang (DPH) la giai phap
hiru hiéu dé cac co so DT (CSPT) thuc hién quy luat cung
- cu trong nén KTTT.

2. N6i dung nghién cuu

2.1. Mot so khai niém co ban

- PPH PT 14 hop dong cta khach hang ki véi CSDT dé
thuc hién dich vu PT véi cac yéu cau vé chat luong, sb
luong, co cdu nganh nghé, trinh d¢, thoi gian cung tng
nhéan lyc va gia dich vu theo thoa thuén cua doi bén.

- BT theo PPH 1 viéc thuc hién hop dong dich vu BT
gitta CSDT vai khach hang theo nhiing néi dung da duoc ki
két gitra d6i bén [2].

- Quan i PT1a mdt qua trinh ma trong d6 dién ra cac hoat
dong lap ké hoach, té chirc, diéu khién, kiém tra, danh gia
cac hoat dong DT cua toan hé théng theo khoa hoc va cdu
triic nhat dinh nham dat duoc cac muc tiéu cua CSPBT [3].

2.2. Quan li dao tao theo don dat hang cia doanh nghiép

nganh Dét may

2.2.1. D4c diém cia nganh Dét may

Dén hét ndm 2016, ca nude c6 9.563 doanh nghiép (DN)
hoat dong trong linh vuc dét may, trong d6 c6 6.413 DN
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may, chiém 67% tong s6 DN toan nganh. Nganh Dét may
thu hat hon 2,5 triéu lao dong tryc tiép, chiém khoang 20%
lao dong cuia khu vuc kinh té cong nghiép Viét Nam, trong
do, lao dong lam viéc trong cac DN may chiém hon 80%
tong sb lao dong toan nganh [4].

Giai doan tir nam 2005 dén nim 2018, nganh Dét may
Viét Nam dat mirc ting truong kim ngach xudt khau
(KNXK) binh quan trén 17%/mam, dua Viét Nam tré thanh
mdt trong nhitng qudc gia c6 tc do ting truong KNXK dét
may nhanh nhét thé gii. Nam 2018, Viét Nam da vuon 1én
nhém 3 nudc xut khau hang may mic 16n nhit thé gioi.
Hang dét may Viét Nam dd c6 mit tai 180 qudc gia va ving
lanh thé, chinh phuc dugc nhitng thi truong kho tinh nhu:
Mi, EU, Nhat Ban, Han Quéc,...[5].

Nganh Dét may st dung nhiéu lao dong nhung chét lugng
ngudn nhan luc thip, s6 lao dong qua DT chiém ti 18 rat it.
Theo s6 liéu tir Téng cuc Thong ké [6], lao dong c6 trinh
d6 dai hoc, cao déng trong nganh D&t may tinh dén hét nam
2016 chi chiém 11,2%. S6 lao dong co trinh dg so cép tré
1én ciing chi chiém xap xi 31%, chi yéu 1a lao dong qua DT
dudi 3 thang va PT theo hinh thic kém cap tai DN. Boi
vay, nhu ciu PTNL cua nganh Dét may 14 rat cao.

Theo quy hoach phat trién nganh Cong nghiép Dét
may Viét Nam dén 2020 tam nhin 2030 [6], du kién dén
nam 2025 sb lao dong trong nganh Dét may sé& 1a 5 triéu.
Nhu vay, binh quan mdi nim nganh Dét may can khoang
100.000 lao dong, dic biét 1a lao dong dugc DT & cac vi tri
quan li san xuét, ki thuat, sang tac, thiét ké mau, quan li chat
luong, cai tién, cong ngh¢ dét soi...

Cudc Cach mang Cong nghiép lan thir tu (CMCN 4.0)
dugc du bao s& co tac dong 16n dén nganh Dét may Viét
Nam. CMCN 4.0 s& tao ra nhiéu thay dbi trong san xuat
kinh doanh san pham dét may bao gom cac giai doan tir
khau thiét ké san pham, cung tng nguyén phu liéu, san



xuét, xuat khau va marketing. Vi sy tac dong cua cudc
CMCN 4.0, lao dong trong nganh Dét may can c6 ki ning
tu duy nhiéu hon so véi trudc day. Vi vay, nhu cau DT trong
giai doanh t6i 1a rat 16n va cong tac DT ciing can thay ddi
dé dap tmg v6i nhu ciu cua cac khach hang.

2.2.2. Dac thu dao tao theo don dat hang cta doanh nghiép

nganh Dét may

Nganh Dét may da san xuit kinh doanh trong co ché thi
truong va hoi nhap qudc té véi nhimg tiéu chuan chét luong
hét sirc khit khe va thoi gian giao hang dung ké hoach. Vi
vay, khi dat hang DT, cac khach hang ¢ yéu ciu rit cao
d6i v6i cac CSPT. Qua nghién clru clia tac gia va cac khoa
thi diém DT theo PDH tai Truong Pai hoc Cong nghiép
Dét May Ha Noi (DPHCNDMHN), BT theo DPH ctia khach
hang dét may c6 nhiing dac thu sau day:

- Chwong trinh DT (CTPT): Mot dic diém rat rd cua BT
theo PPH so vdi cac phuong thirc DT khéc 1a chuan dau ra
ctia CTPT/ning luc cua ngudi tot nghiép 1a do khach hang
quyét dinh chtr khong phai do nha truong tu dé ra. Khach
hang ctua CSDT dét may rat 16n va rat da dang. Do vay, c¢6
nhiéu chuin dau ra khac nhau va CSDT phai cin clr vao
chuan dau ra theo yéu cau cia timg khach hang dé thiét
ké noi dung va ciu triic cia CTDT cho pht hop ma khong
thé sir dung cac CTDT truong dang c6 hodc CTDT do Nha
nudce ban hanh.

- Thoi diém PT: Do dic diém ciia nganh Dét may la san
Xut gia cong theo don hang cua cac thi trudng quoc té nén
mua cao diém ctia san xuét 1a tir thang 4 dén thang 11 hang
nam. Vi vy, cic khoa DT ngan han dé ning cao trinh do
cho d6i ngli nhan lyc hién c6 thuong vao thuong dugc to
chire tir thang 01 dén thang 03 hing nim (ngudn: Phong
Dao tao, Truong PHCNDMHN). Déi v6i cac khoa DT dai
han phuc vu cho nha may méi hoac phat trién nha may hién
¢6 thuong duoc to chirc bat ki thoi diém nao khi c6 nhu cau.

- Kinh phi DT: Cac khoa DT theo DPH ctia DN nganh
Dét may khong dugc Nha nude hd trg kinh phi nén chi phi
cho khoa hoc phai tinh du theo gia dich vu va tich liiy dé
phat trién. Pay la diém yéu cua cac CSDT cua Viét Nam, do
chua hoat dong quen trong co ché thi truong. Cho dén nay,
chua c6 hudng dan ciia Nha nudc vé viée xay dung dinh mtrc
kinh té - ki thut; phuong phap xay dung gia dich vu gido
duc, PT. Thang 9 nam 2018, B Giao duc va BT (GD&DT)
mo&i dy thao Thong tu hudng dan xdy dung, tham dinh va
ban hanh dinh muc kinh té - ki thuat; phuong phap xay
dung gia dich vu gido duc DT ap dung trong linh vyuc gido
duc DT nhung chwa ban hanh. Phuong phép chu yéu 14 tinh
toan thyuc té theo CTDT va uéce tinh dwa vao kinh nghiém.
Vi vy, theo két qua khao sat ciia Trudong PHCNDMHN,
20% DN dét may cho rang kinh phi cic khoa DT ciia trudng
con cao (ngudn: Truong DPHCNDMHN).

- Ngwoi hoc: Nguoi hoc theo PPH cua DN nganh Dét
may rat da dang:

+ Nhén Iyc cta céc to chirc, DN dét may guri dén dé bT
hodc boi dudng nang cao trinh d6 hodc dé dap ung yéu cau
méi cia DN.

+ Nguoi lao dong c6 nhu cau bdi dudng ning cao trinh do
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hoic DT dé chuyén d6i cong viéc.

+ Hoc sinh moi t6t nghiép trung hoc co s¢ (THCS), trung
hoc pho thong (THPT), cao dang, dai hoc dugc DN tuyén
dung dé bd tri vao nhitng vi tri lao dong con thiéu nhan luc.

- Hinh thikc va dia diém PT: Cac khoa DT theo DDH ciia
DN nganh Dét may chu yéu 1a hoc theo hinh thirc ban tap
trung, ngudi hoc vira lao dong vira hoc tap. Co thé hoc mot
budi trong ngay hodc hoc vao cac budi ti hodc thir Bay,
Chu nhéat. Do ap luc cong viéc va khong duge danh thoi
gian ti wu cho viéc tham gia cac khéa hoc nén anh hudng
dén chét lugng PT. Da ) (78.5%) cac khoa hoc duogc to
chire BT tai DN, khoa hoc dugce to chirc DT két hop giita
truong DPHCNDMHN v&i DN chiém 17.6%, 3.9% cac khoa
hoc duoc t6 chuc DT tai truong.

- Gido vién va phwong phdp gidng day: Theo chu truong
chung ctia Truong PHCNDMHN, cac 16p BT theo PPH
cia DN déu duoc wu tién lua chon nhitng gido vién co
chuyén mén vimg vang, da co kinh nghiém cong tac tai
DN, phuong phap su pham tot, tng xur linh hoat.... Vi vay,
s6 luong nhitng gido vién dap img yéu cau rat han ché. Doi
ngil gido vién nay dugc boi dudng hang nim dé nang cao
nang lyc.

2.2.3. Quan li dao tao theo don dat hang ctia doanh nghiép nganh

Dét may

a. Quan li viéc xac dinh PPDH DT

DT theo DPH cia DN nganh dét may c6 nhiing déc thu
riéng, do vay quan li DT theo PPH ctia DN nganh Dét may
cling c6 nhimng khac biét. Dao tao theo PPH con 1a van dé
m&i mé khong chi véi CSPT ma ca dbi vai cac khach hang.
Céac khach hang dét may hién nay van chua quen véi viéc
dat hang cac truong DT. Boi véy, dé DT theo DPH thi viée
quan trong hang du va khong thé thiéu 1a CSDT phai quan
li viéc xac dinh PDH dé thuong xuyén c6 duoc DDH tir
khach hang va t6 chirc cac khoa PT. Pay 1a diém khac biét
co ban cta DT theo DDH véi cac phuong thuc DT khac.
Quan 1i viéc xac dinh PPH dao tao can thuc hién theo quy
trinh nhu & So d6 1.

Bude 1. Truong t6 chuc tiép thi
v6i khach hang

Budc 2. Xac dinh khach hang tiém ning c6
nhu cau dao tao

Budc 3. T chirc thuong thao va
thda thuan voi khach hang vé DPbH

Budc 4. Ki két hop dong dao tao
theo PDH

So do 1: Quy trinh quan li viéc xdc dinh
DDH DT
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- Buéc 1: To chike tiép thi (marketing) véi khdch hang

Hién nay, DT dugc coi 1a mét dich vu, do vy tiép thi
duge coi 1a budc khdi dau quan trong va khong thé thiéu
cua moi dich vy, trong d6 c6 dich vu BT [7]. CSDT thuc
hién tiép thi v6i cac loai ddi twong khach hang ciia nganh
D¢t may nhu: Tap doan Dét may Viét Nam, cac DN dét
may cua trung uong va dia phuong, DN dét may dau tu tir
nude ngoai,... Thong qua cac hinh thirc nhu viét thu ngo,
t6 chirc cac cude gip gd, trao dbi voi cac khach hang dé ho
biét dugc nang lyc DT nhu: Cac nganh nghé, trinh do, chat
luong DT ciing nhu uy tin va thuong hi¢u dé khach hang c6
niém tin ban dau.

- Budc 2: Xdc dinh khach hang tiem nang co nhu cdu
T

Khéch hang dét may c¢6 nhiéu loai, c6 nhimng khach hang
¢6 tiém nang vé kinh té va c6 nhu ciu PTNL, nhung ciing
c6 nhimng khach hang khong c6 nhu cau PTNL hoac khong
c6 diéu kién dé BT. Do vdy, qua tiép thi voi cac khach hang,
CSDT xéc dinh duoc nhitng khach hang ¢ tiém ning va co
nhu ciu DTNL dé thiét 1ap quan hé véi ho.

- Buéc 3: Thuong thdo va thoa thudn voi khdach hang
vé DPH PT

Vé6i khach hang c6 tiém ning va co nhu cau DTNL, to
chirc thwong thao va thoa thuan véi khach hang vé DPH
dao tao. Thao ludn vé ning luc nghé nghiép (chun dau ra)
cua cac loai nhan lyc ma ho can, s6 luong, thoi gian DT va
gia ca cua dich vu DT ma ho phai chi tra.

- Budc 4: Ki két hop dong PT theo PPH

Sau khi d6i bén da thuong thao va thoa thuén cung nhau
vé DPH BT véi diy du cac yéu té néu trén, CSPT va khach
hang ki két hop déng DT theo PPH di duoc thoa thuan dé
thuce hién.

b. Quan li viéc thiét ké cac khéa PT va ldp ké hoach dao
tao theo don dat hang

Quidn li viéc thiét ké cdic khéa PT:

Thiét ké cac khoa BT bao gém cac cong viée: Thiét ké
CTDT cho tung khoa DT theo BPPH; Dy kién sb luong va
thoi diém tuyén sinh.

- Quan li viéc thiét ké CTPT cho timg khéa ddo tao theo
DPPH: Bé quan li viée thiét ké cac CTDT cho cac khoa
DT theo BPH, nha truong can thanh 1ap nhom bién soan
CTDT bao gém nhing gi4o vién, can bo quan Ii gido duc va
dai dién khach hang c6 du ning luc dé thiét ké cac CTDT.
Nhom bién soan CTDT phan tich cac ning lyc dau ra cta
CTDT theo DPH, d6 14 nhiing kién thirc, ki ning va thai do
can thiét cau thanh ciia mdi nang lyc dau ra lam cin ¢l xac
dinh noi dung cia CTDT.Tiép theo 1a cdu triic ndi dung cua
CTPT thanh cdc md dun ning lyc thuc hién (NLTH) dé co
thé t6 chte cac khoa DT theo tiép can ning luc.

- Quan li viéc xdc dinh thoi luong cho cac khoa PT theo
PPH: Cin ¢t vao muc tiéu va ndi dung CTDT dugc thiét
ké, can xéac dinh thoi luong cia cac khoa DT cho phu hop,
tranh qud tai hodc 1ang phi thoi gian. Thoi luong cuia khoa
DT phu thudc vao nang lyc cia nguoi hoc va cac diéu kién
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dam bao chit luong ciia mdi CTDT.

- Dy kién s6 lwong va thoi diém tuyén sinh cdc khéa PT:
Cin ctr vao yéu cdu ciia DPDH va didu kién cua truong dé du
kién s lugng va thoi diém tuyén sinh cho phu hop.

Ldp ké hoach PT theo PPH:

CSDT can lap ké hoach phan bé cac khéa DT trong nam
hoc cho phu hop véi kha ning cua truong va yéu cau cua
khach hang. Lap ké hoach BT theo PPH cin chu y dén dia
diém t6 chire khoa hoc, phuong thire td chure DT, lua chon,
bb tri giao vién va phan bd cac didu kién dap ung yéu cau
DT theo PPH. Cac ké hoach bao gdom:

- Ké hoach PT theo DDH: Xay dung ké hoach nham muc
dich sir dung ti wu cac ngudn lyc hién ¢ cia trudng va
khach hang (néu can). K& hoach BT nam hoc du kién céac
khoéa BT dai han va ngén han theo DPH s& t chirc DT, phu
hop voi nang luc BT cua truong.

- Ké hoach bé tri gido vién va chuan bi hoc liéu cho cdc
khéa BT theo PPH: Dé giang day cho cac khoa DT theo
DDH can lwya chon gido vién dat chuan vé phuong phap
day hoc, cac ki nang mém, kinh nghiém thyc tién va kha
nang xu li linh hoat cac tinh hudng su pham. Vi vdy, can
lwa chon, boi dudng gido vién dat tiéu chuin dé dam bao
chat luong cac khoa PT. Co thé phdi hop voi khach hang dé
str dung can bo cia DN dét may lam huéng dan vién thyc
hanh hodc chuyén gia cho cac ndi dung chuyén sau can
kinh nghiém thyc tién. Tuy nhién, can dam bao doi ngii nay
dap mg tiéu chudn cua CTDT va giéng day theo ndi dung,
phu‘ong phap di dugc théng nhat. Gido Vlen giang day
chuan bi hoc liéu cho cac khoa DT theo yeu cau ciia CTDT,
can chu ¥ st dung céc bai tap tinh hudng, sin pham... tir
thuc tién san xuét.

- Ké hoach chudn bi cdc diéu kién co so vt chdt: Diéu
kién CSVC va thiét bi day hoc cua cac truong hién nay con
han ché, trong khi DN thuong xuyén dau tu cong nghé,
thiét bi hién dai dé canh tranh. Nguyén tic trong day hoc
1a nguoi hoc duge hoc tap trong diéu kién cang gidng véi
mai trudng thuc té cang tt, s& rat ngan dwoc thoi gian lam
quen v&i thuc tién khi vao san xuét. Chinh vi vay, CSDT
can phdi hop vai khach hang trong cac khoa DT theo PDH
dé st dung trang thiét bi, vat tu ctia khach hang va phai lam
16 cac didu kién phdi hop trong hop dong DT.

- Quan li viéc xdy dung phwong dan tai chinh cho cac khoa
hoc

+ Ché d¢ cho can bé, gido vién tham gia: DT theo PDH
1a nhitng khoa DT doi hoi cao vé trinh d6 chuyén mén,
nghiép vu s pham cua gido vién, dong thoi khi giang day
c6 thé phai luu tra tai DN trong thoi gian dién ra khoa hoc.
Vi Véy, ché d6 cho can bo, gido vién can xay dung theo co
ché dic thi nham huy dong dugc nhiing gido vién co nang
luc thye sy, qua d6 khuyén khich can bo, glao vién tiép tuc
bdi dudng nang cao trinh d6 dap tmg nhu cau.

+ Tinh todn chi phi cho méi khéa PT: S6 luong tuyén
sinh ciing nhu CTDT cuiia mdi khéa hoc mét khac. Do vay,
can clr vao ndi dung CTDT ciing nhu s lugng tuyén sinh
va thoi gian DT ciia mdi khoa hoc, CSPT can tinh toan kinh



phi BT cho timg khoa hoc dé dua vao hop dong DT theo
DPH. Khi tinh toan kinh phi DT, can chi ¥ yéu t6 canh
tranh, néu xay dung don gia DT qué cao, khach hang co thé
lwa chon CSPT khac dé dit hang nhung néu xay dung qua
thip s& khong du chi phi hodc khong c6 tich liy dé dau tu
nang cao chét lugng cac khoa DT tiép theo.

c. Quan li viéc trién khai cdc khéa PT theo PDH

Quan li viéc trién khai cac khoa DT theo PPH c6 cac ndi
dung: Quan li viéc td chuc qua trinh DT, quan 1i viéc thuc
hién qua trinh DT va quan i viéc danh gia két qua hoc tap.

Quidn li viéc t6 chive qud trinh DT: Nha truong giao cho
phong BT va cac khoa quan li, co sy phdi hop giita trudng
va khach hang. Dbi véi cac 16p DT tai truong, quan 1i qua
trinh DT theo chiic nang dugc giao cho cac khoa/trung
tam co6 su chi dao cta ban giam hi¢u va thanh kiém tra cta
phong thanh tra gido duc. Pdi vai cac 16p DT tai DN, viéc
quén 1i qua trinh day hoc c6 su két hop gitra nha truong véi
DN, DN thuong ctr dai dién cua phong T chire nhén su két
hop theo ddi va phan hoi vé phong BT cua trudng.

Qudn li vigc thyc hién cdc khéa PT: Quan i viéc thuc
hién cac khoa DT can chua ¥ t6i kha ning lién két DT giira
CSDT va khach hang dé tan dung duoc thé manh cua moi
bén trong qué trinh thyc hién cac khéa DT. Quan li viéc
thuc hién cac khoa BT bao g@)m:

- Quan li viéc tuyén sinh cho cdc khéa PT: Tuyén sinh
cac khoa DT theo DPH cua khach hang thuong 1a do khach
hang ctr can bg, cong nhan vién cta ho tham gia cac khoa
DT. Tuy nhién, ciing c6 nhitng truong hop khach hang can
¢4 nhan luc méi dé phat trién san xuat hoic dé dap ung su
thay d6i cong nghé trong san xudt, truong hop niay CSDT
va khach hang can phdi hop véi nhau dé tuyén sinh tir hoc
sinh phd thong.

Quan li viéc tuyén sinh cho cac khéa DT can thuc hién
theo dung quy ché. Tuy nhién, tuyén sinh cho cac khoa DT
theo DPH phai rat linh hoat, t6 chirc tuyén sinh quanh nim
theo nhu cau cua khach hang. Mat khac, dé BT theo NLTH,
truong can quan 1i tot viée danh gid ning luc dau vao dé
lya chon ndi dung DT va phéan 16p hoc cho phit hop véi dbi
tugng, ddy 1a mot yéu cau quan trong, cin quan tim trong
quan li tuyén sinh.

- Quan i viéc hwéng nghiép va tw vin chon nganh cho
hoc sinh phé théng: Trong truong hop dau vao 1a hoc sinh
phé thong, trudng can phdi hop voi khach hang dé hudng
nghiép, tu vén cho hoc sinh lra chon duoc nganh nghé phu
hop v6i nang lyc ca nhan va vai yéu cu ciia khach hang.

- Quan li viéc thuc hién qua trinh day hoc:

+ Quan i viéc chuén bi cho qua trinh day hoc: Viéc
chuan bi cho qué trinh day hoc bao gdm cac ndi dung: Bién
soan bai giang tich hop, thiét ké hoc liéu.Dé day hoc theo
NLTH, gido vién phai bién soan bai giang tich hop li thuyét
v6i thuc hanh va thiét ké gido 4n theo mau quy dinh [8].
Gi4o vién phai thiét ké day du hoc liéu dé phat cho ngudi
hoc trude khi thyc hién bai giang. pé quan li viéc chuén bi
cho day va hoc, truong bd mén can thong qua gido an va
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hoc li€u cta ting gido vién trudce khi 1én 16p.

+ Quan li viéc thuc hién bai giang cua gido vién: Gido
vién can chuyén tir day hoc theo tiép can ndi dung sang
day hoc theo tiép can muc tiéu dé dam béao viéc hinh thanh
dugc nhitng ning lyc cin thiét cho ngudi hoc. Phai day theo
cac cong viéc cua nghé, chua thanh thao cong viéc nay thi
chua day sang cong viéc khac [2]. Can quan li viéc thuc
hién muc ti€u, ndi dung cua cac bai giang theo tién do va
dam bao chét luong. Pam bao giang day dung ndi dung cta
CTDT, khong cat xén ndi dung hoac thoi luong, nham dam
bao muc tiéu da dé ra. Gido vién can g dung cac phuong
phép day hoc tich cuc, day hoc theo nang luc tich hop gitta
li thuyét v6i thue hanh, ing dung cong nghé thong tin trong
day hoc, day hoc phan hoa,... dé nang cao chat luong va
hiéu qua DT. Van dé nay dang 1a mot khau yéu cua gido
vién ¢ cac trudng ciia nganh Dét may. Trudng bd mon can
tham dy cac gio giang clia gido vién dé theo ddi va gop y
trong viéc cai tién phuong phap day hoc.

+ Quan li hogt dong hoc cua nguoi hoc: Quan li hoat
d6ng hoc ciia ngudi hoc bao gdm quan li viée hoc tép trén
16p va quan li viéc hoc tdp ngoai gio 1én 16p nhu viéc hoan
thanh céac bai tap vé nha, cac hoat dong ngoai gio 1én 16p. ..
Gi4o vién phai xay dung dugc ké hoach va lap hd so theo
ddi su phat trién cia timg nguoi hoc trong qua trinh phat
trién ning lyc, dinh huéng cho nguoi hoc vé chuyén mén
dua trén cac thong tin dugc cap nhat lién quan dén nghé
nghiép.

+ Quan Ii viéc danh gid két qua hoc tdp: Trong danh gia
két qua hoc tép, can cha y cac tiéu chi dugc xac dinh tir muc
tiéu DT/chuan d4u ra theo yéu cau cta khach hang. Can
phdi hop v6i khach hang xay dung tiéu chi, chuin danh gia
va cong bd cong khai cho ngudi hoc. Tuy thude vao phuong
thirc DT, kiém tra va danh gia két qua hoc tap ciia nguoi hoc
bao gom kiém tra, danh gia sau khi két thiic bai giang tich
hop, danh gia két thuc mo dun va danh gia két thuc khoa
DT. Gi4o vién can kiém tra, danh gia két qua hoc tap cta
hoc vién theo ning lyc du ra cia CTDT. Panh gia phai
bao dam tinh khoa hoc, chinh xac, cong béng, khach quan.
Truong bd mon va phong DT can theo ddi va giam sat viéc
danh gia két qua hoc tap ctia hoc vién theo ning luc.

Nang luc cta nguoi hoc dugce danh gid qua viéc thuc hién
céc cong viéc cua nghé giéng nhu nguoi lao dong cing vi
tri trong nganh D¢t may. Danh gid nang lyc tung c4 nhan
nguoi hoc khi ho thuc hién va hoan thanh céng viéc cua
nghé so v&i chuan ma khach hang quy dinh.

- Quan Ii viéc thi, cdp van bang, chimg chi tot nghiép:
C6 thé sir dung cac phuong phép thi két thiic khoa DT nhu
lam bao céo, tiéu luan, du 4n, bai tap nhom hoac giai quyét
cac tinh hudng thyc tién... Tuy thudc vao tinh chat va thoi
gian cua ting khoa DTdé Iya chon phuong phép thi két thuc
khoa DT cho phu hop.

Cap vian bang ddi véi khoa DT dai han va cép chimg chi/
chtng nhan ddi véi khoa BT va bdi dudng ngan han phai
tuan thii quy dinh chung cia nha nudc nhung ciing can linh
hoat va phai thoa thuan voi khach hang dé tranh truong hop
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sau khi nhan vin bang nguoi hoc bo di 1am noi khac, gay
thiét hai cho khach hang.

d. Panh gia chu trinh BT theo PDH

Sau khi két thuc cac khéa DT theo DPH, truong can danh
gi4 viéc to chue cac khoa DT ciing nhu chit luong cta timg
khoa BT dé rut kinh nghiém va chuin bi cho mot chu trinh
DT theo DPBH méi [2].

Danh gid cac khoa DT theo DDH

- Pdnh gid chdt lwong ciia cdc khéa PT

Trudng va khach hang can phdi hop cing nhau dé danh
gia chat lugng cua cac khoa DT. Chét lugng ciia khoa DT
duogc danh gia qua ning luc cta ngudi hoc sau khi két thuc
khoa DT so v6i yéu cau cua khach hang. Ti 1& % ngudi hoc
dat cac loai gioi, kha, trung binh s& phan anh chat luong
cta timg khoa PT. Qua do, c6 thé phat hién va phan tich
nhing diém yéu vé ndi dung CTDT, hoc liéu, phuong phap
giang day, kiém tra danh gid... ciia cac khéa DT dé rat kinh
nghiém cho céc chu trinh DT theo PDH mdi.

- Dadnh gia hiéu qud cua cdc khoa BT [9]

Hiéu qua trong ciia khéa PT: Hiéu qua trong thé hién &
ti 1€ nguoi hoc t6t nghiép va chi phi DT trén mdi dau nguoi
hoc tot nghiép cua ting khoa PT. Qua danh gia hiéu qua
trong nha trudng c6 thé phat hién dugc chat luong BT ciing
nhu viéc phan bo va str dung cac ngudn luc di hop li chua,
c¢6 nhitng lang phi nao can khéic phuc, tir d6 dé ra nhimg
giai phap quan li nham khéc phuc cho chu trinh BT sau. Dé
quan li viéc danh gia hiéu qua trong cua cac khoa DT, nha
trudng can chi dao cac c¢6 phéan lién quan tinh toan chi phi
DT/dau hoc vién tbt nghiép, phan tich co cdu tai chinh chi
cho khéa PT...

Hiéu qud ngodi ciia khéa PT: Hidu qua ngoai thé hién & ti
1€ nguoi hoc tbt nghiép c6 viéc lam va sy thang tién cua ho
trong nghé nghiép. Véi cac khoa DT theo PDH thi hoc vién
t6t nghiép déu dwoc cac khach hang st dung. Tuy nhién,
can danh gia viéc thang tién ciia nguoi hoc sau tot nghiép
thoi gian 6 thang, mdt ndm nhu dugc ting luong, tang bac,
duoc dé bat chic vu méi, v.v... Dé 1am dugce viée nay dinh
ki, CSPT can giao cho bd phan chuyén trach phdi hop véi
khach hang diéu tra, danh gia dé rat kinh nghiém cho chu
trinh DT theo DPH tiép theo.

Ddnh gida chu trinh DT

Ra soat, danh gid toan b chu trinh DT tr xac dinh PPH
dao tao, lap ké hoach va thiét ké cac khoa DT, trién khai cac
khéa DT cho dén danh gia cac khoa DT dé rat kinh nghiém.
Trong danh gia chu y phan tich cac yéu t6 bén trong, bén
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ngoai nha trudng tac dong dén chat luong, hiéu qua cua
khoa BT, dac biét la sy phéi hop cua CSDT véi khach hang.
Xong mét chu trinh BT theo PPH, nha trudng lai bit dau
mot chu trinh DT theo PPH méi véi viée khéi dau 1a danh
gia lai nhu cau DT theo PPH. Quan li chu trinh DT theo
DDH dugec thé hién ¢ So d6 2.

r—_f Xé4c dinh don

<—

dat hang

L

Lép Kké ’hoach va
thiét ke chuong
trinh dao tao

!

T4 chire trién
khai BT

L

Panh gia chu
trinh BT

4—

CSDT Khéch hang

I

4—

So d@6 2: Quan li chu trinh BT theo PPH

3. Két luan

Bai bao di néu bat dic diém cua nganh D¢t may Viét
Nam trong giai doan hién nay, lot vao top 3 nudc xuét khau
16n nhat thé gi¢i nhung chu yéu lam theo phuong thirc gia
cong, s lao dong qua DT thap. Dé canh tranh va phat trién,
giai doan t6i nganh Dét may c6 nhu ciu DT rat 16n. Chinh
vi vay, DT theo DPPH ctia DN nganh Dét may c6 nhiing dac
thu riéng vé CTDT, thoi diém DT, nguoi hoc, hinh thirc
va dia diém hoc tap.... Tu do, dé xuét chu trinh quan li
DT theo PPH ciia DN nganh Dét may gdm 4 budc. Quan
li viéc xac dinh cac BPDH DT la budc khac biét co ban so
v6i cac phuong thirc BT khac gdm céc cong viée: T chirc
marketing v&i khach hang; Xac dinh khach hang tiém nang
¢6 nhu cau DT; Thuong thao va thoa thuan véi khach hang
vé DPH BT; Ki két hop dong DT theo PDH. Budc tiép
theo 1a: Quan 1i viéc thiét ké cac khoa DT va 1ap ké hoach
DT theo PPH; Quan li viéc trién khai cac khoa DT theo
DPDH va danh gia chu trinh DT theo PPDH. Trong chu trinh
nay, c6 sy tham gia, phdi hop chit ch& tir phia khach hang
dat hang BT.
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TRAINING MANAGEMENT ON ORDERS OF ENTERPRISES
IN TEXTILE AND GARMENT INDUSTRY
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ABSTRACT: The article presents the features of the textile and garment industry,
such as the large number of enterprises but most of them are medium and
small ones, diversified exporting market with high quality requirement, and

fierce competition. Therefore, training on orders of enterprises in textile and
garment industry has its own characteristics, including different types of
learners with different qualifications but high output requirements; training
times is all the year round with mainly short-term courses, and in - company
training; flexible training programs according to the needs of customers.
Thence, the author proposes 4 steps to manage the training cycle based on the
orders of customers in textile and garment industry, in which the coordination
role of customers in training process is emphasized.

KEYWORDS: Training; orders; textile and garment industry; training management.
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