QuAN I IIHM LUONG A0 TAO DAI HOG THED MO HINK QUi
GHAT LUONG 7iiNG THE (TOM) TRONG GAC TRUGNG BAI HOG HIEN NAY

1. Quan li chat lugng dao tao (QLCLDT) dai
hoc (BH)

Trong dao tao (DT) QLCLDT PH la qua trlnh
td chite thuc hién co hé thong cacbién phap quan
i toan bd qud trinh BT nham bao dam va khong
ngung nang cao chatlugng BT dép ung yéu cau
ngudi st dung lao ddng (tUr khau tim hiéu nhu cau
thi trudng lao dong, thlet ké chuong tnnh PT dén
cong tac tuyen sinh, 1 chdc DT va kiém tra, danh
gia ketqua bT).

Quan li chat Iucng (QLC L) trong finh vyc DTDH
c4n xem xéti4tca cac van délién quan déncung cép
dich vu DT sinh vién (SV). Céc hoatddng trongl finh
vuyc nay bao gom xac dinh myctiéuBT; xac lap cac
chudn muc chat Iucmg, thiét ké va tién hanh céc
chuong trinhDTDH; glam satgiang day, cac phuong
phap xay dung va kism soat chuan chét lugng;
xay dyng,ban hanh
va thuc hién cac
quy trinh mét cach
congkhai.

QLCLDT BH
conla quatrinh BT
duac duy tri, phat
trién v6i 6 thanh 1
chinh 1a: Muc tiéu
(M); Ni dung (N);
Phuong phap (P);
Thay (TH), Tro
(TR); Diéu kién cung maéiquan hé (DK),tac ddng qua
lai gilta chung theo quy luatkhach quanva khoa hoc.
OLCLDT duagc quyet dinh borl sutac dong cla hoat
dong quan liva cac thanh t6 nham van hanh chung
theo dinh huorng datmuc tiéu dadinh. QLCLDT pha|
duoc thyc hién & moi khau, moi noi, mai lic, tu dau
vao, qua trinh BT va dAu ra cho i noi lam viéc clia
SV tétnghiép.

QLCLPT trong ca s gido duc dai hoc (GDDH)
phal bao quatduoc céc linh vuc theo chirc nang chung
cta nha trudng va céc hoatdong dam bao diéu kién
cho cac finh vuc chitc nang do. Paivéicosd GDDH
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c6thé nhin nhan trén 8 finhvuc QLCL (Plper 1993):
QuanlibT; quan linghién ctu khoa hqc; quanli dlCh
vucong dong; guan l domgu céan b; quanhSV quan
licac dichvuhdtrgDT;quan i ngudn lyc taisan; quan
liva diéu hanh nha trudng.

Thanh o quan trong nhét trong hé thong QLCL
PH cla don vi BT chinh la cac quy trinh va ban mo
ta, huéng dAn cong viéc cho timg vitri cong viéctrong
nhatruong Trong mét don vi GDPH, cac quy trinh
pha| dugc thlet k& cho timg finh vy cho tditing cong
vise cuthé. Thong thuorng céc quy trinh dugc thiétké
cho cac thanh t6 gom: dau vao, qua trinh va dau ra.
M&i thanh to nay lai dugc chia thanh cac yéu t cau
thanh nhd hon, téiting cong viée cuthénhumd tatai
so dd sau:

Quan li chdt lugng ©T

3 ——I Ddu vao H Qud trinh Déura I
: SN T , :
Gid P Cosd
Jié’:ng Bdu vét chat, Nguén Chuong sV
cdn b6 vao | \gido trinh, tai trinh w6t
quénli SV téiligu chinh or nghiép
BGi cdnh chinh sdch, van héa, moi tudng

So'dé 2. Quy trinh quan li chat lvgng OT

Tu nhimg quan diém trén, c6 thé rit ra ket ludn
ring, QLCLDT théhién chinh qua nang lyccla ngucrl
dugc DT dap Ung cac yéu cauvé myc tieubTva phu
hop véimuc tieu phat tnen KT-XH cla dat nudc, gan
lién véicac yéu cau vésod Iucmg nhu cau khach hang

amangtlnh xa hdilich st. '
Nhu vay, QLCLDT BH 1 “QLCL tat cd céc finh
vue taonén ohatluang trong mét m/dng PH.Nébao
goém mothé théng hoatdgng quan I phU'C tap voisu
tham g/a va tuong tdc IAn nhau cua nhiéu thanh to tur
dau vao qua i trinh ©T cho tdi dau ra. Chat/uang hoat
dong cua m01 ithanh (6 déu anh hudng tdichét luong
chung cua cd qué trinh”.

* Trudng Dai hoc ki thuat - hau can Cong an nhan dan
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2.Cac cap do QLCL BT

Hiéu biétvé chat lugng rat quan trong, nerngl'

bi&tlam thé nao dé dat dugc chat lugng con quan
trong hon. Theo Adwin L.Artzt, “Chét lugng tong
thé'cé ngh/a 14 hiéu b/etchung trong cdch thuc va
chiéu sdu ma chua hé khaithdc ching trudc dova
surdung k/en thic ndy dé dich nhung nhu céu thanh
nhiing sdn pham theo sang kién mdiva cdch tiép
cén kinh doanh mm” Hi€u chat lugng trong céch
thitc va chiéu sau cla ching ¢ nhiing mic dd khac
nhau dugc céc nha nghién cu vé khoa hoc quan
li xac dinh va phan chia thanh cac thirbac clakhai
niém chat lucng hay thucng goilacac cap ddtrong
QLCL,cé 3 cap do: 1) Kiém soat chat luong; 2)
Bao dam chat lugng; 3) Quan li chat lugng tong
thé (TQM). Trong GD-DT, c4c cap dd QLCL cling
tuan thd theo 3 cap dd cu thé nay.

2.1. Kiém soétchat lugng (Quality Control)
la thuat ngu lau doi nhat vé matlich st ctia khoa
hoc quan li. N6 bao gom V|ec kiém tra va loai bo
cac thanh pham hay san pham cudi ctng khong
thod méan cac tiéu chuan da dé ra trudc do. Qua
trinh nay dién ra sau qué trinh BT. Trong san xuat
viéc kiém tra, kiém soétla loaibd nhiing san pham
kém chatluorng con trong gtao duc (GD) viéc thanh
tra, kiém soatxem san pham GD co dattiéu chun
chatlugng datra ban dau hay khdng. Nhin chung,
qua trinh nay dién ra sau khi SV da hoan thanh
khoa hac, san pham GD dé ra ddi. Nhing chuan
muc la do cap trén xdc dinh va dua xudng cap
dudithuc hién, Iuc nay cap trén dong vaitro thanh
tra, kiém soat vé chatlugng.

2.2.94m béo chét luang (@ ualltyAssurance)
la toan bd hoat dong ¢ k& hoach va hé théng, dugc
tién hanh trong hé thong QL da dugg ching minh la
G0 muec can thiét dé tao sy tin tuong rang thuc thé (doi
tuong) sé& thod man day du céc yéu cau chatlugng”
(TCVN 5814).

Khéc vi kiém soat chat Iuorng dam bdo chat
lugng 1a qué trinh xay ra trudc va trong qua trinh
BT.Kiém soatchat luorng tap trung vao viéc phong
ngua nhing s&n pham DT kém chét lugng. Chuén
chat Iuong da duoc thiét k& trude khi t5 chic BT
nham bao dam chatlugng dau ra c6 day du thude
finh cda chuan. Chatlugng cia BT dugc kiém soat
ngay trong quatrinh thuc hién tirkhau dau dénkhau
cuditheo nhing tigu chuan nghiém ngat dam bao
khong co saipham trong batki khau nao. Dam bao
chat lugng la phuong tién tao ra nhiing san pham
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GD hoan hao khong mac I6itrong qua trinh dich vu.
Chatlugng clia san pham dugc kiém soatbang hg
thang phong ngtra tir dau vao cho dén dau ra. Hé
thong dam bao chat lugng con chira nhiing chuan
muc can dattdiva cach thic dat céc chuan muc ay
trong qué trinh dao tao. Trach nhiém vé chatlugng
BT thude vé moi thanh vién cla nha trudng, ch
khong chicla nhiing ngum lanh dao. Dam bao chat
lugng quan tam dén Ktem soathethong chatluong,
Kiém soatqua trinh bang théng k& (Stattstlcal Quality
Control- SQC) phan tich nhan qua dé cé bién phap
khac phuc va ngan ngtra sai pham hodc sy khdng
tring hdp

Pé danh gia va duy tri hé thong dam bao chat
lrgng, su can thiép cla bén ngoat dugc chu trong
thong qua céc hinh thie phSbién nhu Thanh tra chét
lurong (Quality Inspection) va Kiém dinh chét lvong
(Quality Accreditation).

2.3.Quén lichét luong tong thé (Total Quality
Management - TQM). Thuat ng “Quan Ii chat
lrgng tong thé”dugc A V. Felgenbaum st dung tur
dau nhiing ndm 50 cta thé ki XX. Klem soat chat
luong toan dién da thuc sy divao thuc tién tirnhing
nam sau chién tranh the gidi thut hai, khi 2 chuyen
gia ngudi M1 vé chat lugng Dr. Joseph Juran va
Dr.W.Edwards Deming da gidi thiéu ki thuat kiém
soatqua trinh bang théng ké cho nguorl Nhatva két
quala chat lrong tai Nhatda dugc cai tten motcach

ung chac. Pén dau thap nién 70 cla thé ki XX

hat/uang NhétBén"da khong c6ddithindo sanh
kip. Dén thap nién 80 “cudc cdach mang chatluang
da dugc hucmg {ng & M1, dan lan rdng trén khap
thé gidi. Chat lugng toan dién dugc ban dén ngay
cang nhiéu trong cac cudn sach, gido trinh va cong
trinh khoa hoc.

Hé thong TQM 13 phuong thic tiép tuc va phat
trién hé théng bdo ddm chét lugng. N6 c6 quan hé
mét thiét vdi cac phuong thitc QLCL trude do. Muc
idu cao nhat ctia TQM 1 lam hailong cac ddi tugng
khach hang, phal hudng dén phuc vy khach hang &
muc 16tnhat co thé. Dola cung (g cho khach hang
nhung thirtho cén, dung Iuc hocéanvatheo cach thre
hocan,thodman vavuotca nhung mong dgicta ho.
Mudn dat duorc dleu nay phai bang cach nang cao
trch nhiém ctia méi thanh vnen va cla ca 1o chitc
bang cam kétvé chatiuong, cai tlen lién tuc, xay dung
nén vén héa chét Iuang trong 16 chitc. TQM dién ra
trudc, trong va sau qua trinh BT.

TQM latang bac cao nhatnéu so sanh véicac cép
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(Total Quality Manageméent)

luong san pham

TOM
GD dugc cung

Dam bdo chdt luong ) - CapA'CO.Chuan muc

(Quality Assurance) Ndng cao lién tuc nhat dlnh
ewiveg Nhu vay, c6

Kiém sodt chdt lwong ., IR Ntk

(Quality Control) Phong chdng khdng dat the hiéu ndidung
chat lugng cua TQM trong
Loai bo san phdm khong dat Q LC L tal Ca("J
chat hrong truong PH la
) _ QLCL tat ca cac
So dd 1.3. Céc cép db quan If chét lugng (Sallis, 1993) hoatddng véGD-

dokhac trong QLCL Tlnh thirbac clia quan hé chat
lugng trong quan li c6 thé khai quat trong so dové
tang bac ctia khainiém chatluong (phong theo sodd
ctia Sallis E) dudi day:

Sutién trién theo tang bac clia quan niém véchat

DT (gidng day, hoc tap, NCKH...), QLCL cong viéc
cliamoithanh vién (}uhleu trudng xuongtdl hoc vién),
QLCL dmoithoidiém cua BT (tu dau vao cho o dau
ra). Can clrvao myc tiéu da xay dung t ChUC kiém
tra, danh glava diéu chinh thuong xuyén, cai fién lién
tuc, giam thiéu nhiing saiséttrong quatrinh BT, nham
tao ra nhung

QLcL QL qud trinh QL hogt déng QLCL QLCL san pham
dduvao o1 thuc tap daura SVsauTN GD tét nhat
l l l l l dap ung nhu
1) QL céng tdc 1) QL muc tiéu 1) QL céng tdc 1) QL viéclam 1) QL viéc cau tl:‘ l truong
tuyén sinh dao tgo t6 chirc dgt a8 dn, khéa ddnh gid kha lao dong,
2) QL viéc 2) QL néi dung, thuc tap ludn hodc thi ndng thich V( a
chudn bj cosd chuong trinh OT 2) QL hogt cuéikhéa ting nghé | Vay )
vt chdt 3) QL hinh thic déng thuc tp 2) QL céng tdc nghiép cta SV tron g c a'c m 6
3)QLngi kiém tra, ddnh 3) QL céng tdc xét tét nghiép tét nghiép By
dung, chuang gid két qud hoc kiém tra, ddnh 3) QL viéccdp 2) QL théng tin h n h Q LC L
trinh déo tao tdp cia SV gid dot thuc béng tét véviéclam A
4) QL céng tdc 4) QL hoat dong tap > nghiép va cdc > ctia SV sau G.DD H n ?’U
chudn bj | gidngday cia "1 4)QLcdcdiéu vdn béng dao tao trén, néeu
gidng vién gidng vién kién bdo ddm chung chi 3) QL cong tdc “« h .'t
5) QL céng tdc 5)QL hoat déng hoat déng théng tin, xem cha
chudn bj cdn hoctdp cia SV thuc tdp phan héi luon g /a‘ su
boQL 6) QL cdng tdc iy %
6) QL cong tic kiém tra, ddnh phu hop voi
chiéu sinh, gid (R I
nhép hoc 7) QL cdc diéu m’l-jC' tieu Y,a
kign bdo ddm co tinh dén
hoat déng OT 7% i o,
o cactinh chat
7'y Y 7
5 T dac thu cua
'l
san pha am
PO LUONG ;
Kiém tra, kiém dinh, ddnh gid, diéu chinh, cdi tién, phdt trién qua tnnh D-[
PbH thi su
So'dé 4. QLCLOT BH theo quan diém TQM dung md
‘ L 4
hinh  bao

Iucng trong QLCL phan nao dacho thay uu diém ndi
trdi cia TQM. C6 thé khai quat md hinh QLCLDT
DH theo md hinh TQM nhu sau:

Tu nhiing quan niém trén co thé hiéu hé thong
kiém soatchatlucmg la tién dé d& hinh thanh hethong
dam bao chétlugng vadinh hUOng toi héthdng TQM,
cap d6QLCL cao nhat. Hiénca 3 cap doQLCL trén
déu dang ton tai trong QLCL GD DH 6 cac nudc, do
¢ 3 phuong thic déu nham muc tiéu 1abéo dém chat
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dam chét luofng tiép can véinhing quan diém triét
li cotl6i cua TQM la phu hdp hon c&. M hinh nay
cho phép nghién cttu dé ra cdc muyc tiéu chién lugc
cla GDDH trong tung thdi ki trén co sd trinh do
phat tnen KT-XH cla datnudc va céc chinh sach
I6n cla Chinh phd ddivéi GDDH. Tur dé tuy thude
vao ngudn luyc hién cd, cac nha QLCL GDDH cd
thé tac dong tinhiing khau, nhiing finh vuc quan

(Xem tiép trang 6)
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vién trong nhiéu nam duac thuc hién dya trén nhiing
vanban quy dinh danh hiéu thidua.

5. Giai phap nang cao QL va st dung NNL
trong GD-BT:- Chuyen dan mé hinh QL nhan luc
nang tinh hucng noi, khép kin sang md hinh md, cé
nhiéu sy trao ddi hon gitia cac co sdgido duc trong
nudc va quoc t&; - Tung budc st dung ché dd hop
déng déi véi cong chirc theo chirc danh, 4do quy
dinh chic ndng nhiém vu, yeu cau vetrmh donang
luc va ché do dai ngotucng tng; - Chuyén viéc thyc
hién QL ddi ngd can bg cong chuc nang v& hanh
chinh sang tiép can QLNNL la chd yéu; thuc hién
phén tich hethong vigc lam - vitriviéc lam, cong viéc
ciing nhu nang luc can cé; - Hoan thién ché&dotuyén
dung cong chure, xéc dinh céc hinh thuc, ni dung
thi tuyen thich hdp va phu hgp vdi méi co s¢ GD-
DT, ddm bdo cong bang, dan chd, cong khai,canh
tranh; - Thuc hién quy hoach, dao tao can b, cdng
chue, cac nha QL phan ngang tam vdinhiém vu mdi;

Thay d6i co ban ché do tién luong va cac ché do
dai ngd khac; thyc hién hop dong ki két va két qua
cong viéc; - Phan cap nhiéu hon nita VIeC QL cdng
chic hanh chinh, can bo glao vién, glang vién cho
céc nha truong co sg glao duc va thd truorng cac
don vi tren cac méat nhu: xac dinh bién ché, tuyen
dung.bonhlem luan chuyén, danh gia, khen thudng
kiluat can bd, cong chuc.

Trong nén kinh té thi trudng, hdi nhap khu vuc
vathé gidi, NNL chétlugng cao cé vaitro quyet dinh
dén ting nang suat lao dong, nang cao kha nang
canhtranh.Dovay, QL nhan luc trong b0| canh hién
nay chiu nhiéu tac ddng cla céc yéu to trén. NNL
nudc tandi ichung vaGD-BT ndi riéng dang co nhing
caithién vé chat. Tuy nhién, chatlugng khong dong
déu glua cacvung, khu vuc thanh thi,néng thon va
vung sau, vung xa. Cac chinh sach QLNNL hién
nay da phan nao dap dugc yéu cau cia nén kinh t&
thi truung va hdi nhap Tuy nhién, cac chinh sach
nay con nhiéu bat cap trucc y&u cau ddi mdi. Bat
cap I6n nhatla chinh sach tién Iu‘dng va dai ngo dai
véican bd cong chte, vién chic ndi chung va doi
nglnha glao ndiriéng. Bén canh do, QLNNL hién
nay van con cd sy can thiét cua nha nuorc coquan
chii quan phan nao d4 lam giam hiéu qua QLNNL
trong nhiéu finh vyc. O
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SUMMARY

The paper analyses the model of human resource
management, the factors influencing the human
resource management and time managemert status,
use of human resources education and training. On
that basis, the measures are proposed to improve
the management and use of human resources in
education and training.

Quén Ii ehat luong dao tao dai hoc...
(Tiép theo trang 9)

trong ¢ anh hudng tryc tiép téi chatlugng dénang
cao dan chatlugng GDDH theo kéhoach déra. 0
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SUMMARY

The management of higher education quality is
the process of implementing measures to
systematically manage the entire training process in
order to ensure and continuously improve the quality
of education, meeting the requirements of the
employers. The paper analyses the quality control of
higher education and the level of quality management
training in universities today.
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