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1. Pat van dé

Tu chu trong gido duc (GD) 1a vin dé di va dang
dugc quan tﬁm nghién ctru cd trong va ngoai nudc trong
th01 gian gan day. Tuy vay, cac cong trinh nghlen clru
vé ty chit méi tap trung chi yéu [y bac Pai hoc. O bac
Pho thong (PT), cac nghién ctru vé ty cha hién nay dang
tap trung vao ba xu hudng, bao gom: Nghién ciru vé
phan cip, phan quyén va tu chu tai chinh trong GD PT;
Nghién ctru vé tu chu trong cac co sé GD PT dya trén
phuong thire quan 1i (QL) lay nha trudong lam co sé;
Nghién ctru vé cic giai phap tu chi trong cic co s¢
GD PT. Mot s6 nghién ctru tiéu biéu co thé ké dén la:
School — based management practicess in Malaysia: A
systematic Literature review cua Aniliza Mohd Isa [1],
Quyén tir chii trirong phé théng & Viét Nam: Hién trang
va nhitng viéc can lam cia Pham Dd Nhat Tién [2]....
Day la nhiing nghién ctru rat hitu ich trong viéc dinh
hudng, cung cip ndi dung va phuong thirc QL nha nudc
nham ting quyén tu chu va nang cao trach nhiém giai
trinh, tu chiu trdch nhiém cua cac co s& GD PT nhung
chua c6 cong trinh nao dé cap mot cach hé thong vé mo
hinh tu cht trong truong trung hoc PT trén cac ndi dung
td chuec, co ce”iu, tai chinh, nhan sy va chuyén mon.

Trong cac md hinh tu chti dugc cac nha nghién cuu
dé cap dén, School based management — SBM (QL dya
vao nha truong) 1a mo hinh dwgc nhiéu nha nghién ctru
quan tdm. Mo hinh nay khéng phai 1a vin dé nghién
ctru méi trén thé gidi ciing nhu ¢ Viét Nam nhung cho
dén nay day la mo hinh thé hién nhiéu diém wu viét
qua mot thoi gian dai dwoc dp dung ¢ nhiéu nude trén
thé gioi. Trudc hét, phai ké dén 14 mé hinh nay cho
phép cac ca nhan c6 thim quyén trong nha truong chi
dong dwa ra nhitng quyét dinh ning cao chit luong day
va hoc, cai thi€n thanh tich hoc tap cua hoc sinh (HS),
gitip cho tinh than cua can bd QL va gido vién (GV)
t6t hon, dong thoi phat trién nang luc 1anh dao ¢ tat
ca cac cép. Bén canh do, SBM mang lai sy sdng tao
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16n hon trong viéc thiét ké cac chuong trinh, glup nha
truong c6 chwong trinh GD gin lién véi nhu ciu cua
cong dong va dam bao tinh kha thi, thuc tién. Tlep theo,
SBM cung cap cho nha truong quyén trong cac quyét
dinh quan trong, lién quan dén ca chuyén mon, nhan
sy va tai chinh. Pac bié¢t, trong mo hinh nay, tu chu
gan lién trach nhiém véi trach nhiém va giai trinh, nhan
manh vai tro cuia mot nha truong doc lap. bay ciing lali
do ngay cang nhiéu qudc gia dang phat trién dua ra cac
cai cach dé van dung mé hinh SBM nhim trao quyén
cho hiéu truong, GV hoic tao dong luc nghé nghiép, tir
d6 nang cao y thirc s¢ hitu nha truong cia ho. Nhiéu cai
cach trong s6 nay ciing di ting cuong sy tham gia cla
phu huynh vao céc hoat dong trong trudong hoc, doi khi
thong qua hinh thirc tham gia vao cac hoi dong trudng
(HPT) hodc uy ban QL truong hoc. V&i mong mudn
¢6 thé ap dung nhitng diém wu viét cia md hinh SBM
trong bdi canh doi méi GD PT hién nay, bai viét phan
tich mot cach hé thong kinh nghlem qudc té vé mo h1nh
SBM trén cac phuong dién co cau to chuc, ty chu vé tai
chinh, chuyén mon va nhan sy, tir d6 dua ra cac bai hoc
tham khao cho cac truong PT Viét Nam trong bdi canh
hién nay. Bai viét thugc nhi¢gm vu nghién civu cip By
“Nghién citu co sé khoa hoc, thwe tién dé dé xudt thi
diém tw chii tai mét so co sé GD mam non, PT”, ma
sé: B2019-VKG-0INV.

2. N6i dung nghién cuu

2.1. Mo hinh School hased management - SBM (quan li dua

vao nha trudng)

SBM la mét chién luoc dé nang cao chat lugng GD
bang cach phan cip tham quyén ra quyét dinh quan
trong tir cac van phong ciia tiéu bang va cac quan cho
cac tung truong. Mo hinh nay trao cho hi¢u trudng,
GV, phu huynh va HS quyén kiém soat t6t hon trong
qua trinh GD bang cach giao cho ho trach nhiém quyét
dinh lién quan dén ngan sach, nhan sy va chuong trinh
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giang day. Thong qua sy tham gia cia GV, phu huynh
va cac thanh vién khac trong cong dong, mé hinh nay
tao ra moéi truong hoc tap hi€éu qua hon cho tré em [3].
SBM c¢6 bén tang phan cip chinh: Chinh quyén trung
wong; co quan QL cép tinh, tiéu bang hodc khu vuc;
chinh quyén thanh phé, quan hoac huyé¢n; truong hoc
[4; tr.95]. SBM “ddéng vai tro nhu mot md hinh maoi
trong QL GD, mdt cai cach GD trong viéc duy tri sy
can bang giita quyén lyc ciia chinh phu va truong hoc
cling nhur mot trung tim ra quyét dinh tu cha” [4], [5].
SBM c6 4 tiéu mo hinh pho bién 1a: Administrative
control (QL hanh chinh); Professional control (QL
chuyén mén); Community control (Cong dong QL) va
Balanced control (QL can bang). Bén tiéu mé hinh nay
déu co diém chung 13: Quyén luc duoc chuyén sang mot
t6 chirc phap 1i dudi hinh thirc Gy ban hodc HPT, bao
g6m GV va hiéu truéng. Trén thyuc té, mé hinh kiém soat
hanh chinh khong bao gio ¢6 thé ty hoat dong duoc vi
hiéu trudng ciing van phai can nhitng ngudi khac giup
viéc va hd tro dé co thé dua ra quyét dinh cac van dé
trong nha truong. Trong hau hét cac tiéu md hinh cua
SBM, dai dién cong ddng déu c6 mit trong HDT. Do do,
nha trudng ¢6 thé ndm 16 trach nhiém ma ho phai giai
trinh véi cong dong va c6 thé tinh dén nhu cau ciing nhu
mong mudn cua dia phuong khi dua ra quyét dinh. Xuat
phét diém thuc hién va diém manh cta mdi quéc gia khi
ap dung SBM khéc nhau, vi du nhu Bang 1 [6; tr.95]:
Tu chu duoc chia thanh 3 mac d6 thuc hién: Tu chu
cao (strong), Ty chu trung binh (intermediate) va Ty
chu thap (weak). Bang 1 cho thdy, co 3 nuéc ty chi

Bang 1: Cac qudc gia ap dung SBM

Nam bat dau ap dung

Muc tiéu, dong Iuc ddi mai

theo md hinh SBM ¢ muc dd tot, 9 nude & muc trung
binh va 3 nudc 6 mac yéu. Cac nudc thue hién dat muire
tdt co su gap g0 vé sy tham gia cua cac nguén luc, luc
luong c6 lién quan cing tham gia dé tao dong luc va
huéng dén muc tiéu QL. Trong khi do, cac nudc chi
duoc xép murc do yéu chi tap trung vao mot sd khia
canh nhat dinh trong qu4 trinh QL. Céc nudce trung binh
cung O tinh trang tuong tu nhung ¢6 luu ¥ dén nhiéu
yéu t6 hon cac nudc & mure yéu.

Mot trong nhitng qudc gia thuc hién kha thanh cong
mo hinh SBM 12 Philippines. Dy 4n GD Tiéu hoc TEEP
(Philippines’ Third Elementary Education Projec) da
tién hanh va dugc danh gia 1a rat thanh cong trong viée
van dung va nhan rong mo hinh nay ¢ Philippines, ngay
ca giai doan sau khi du 4n da két thuc. Tai quéc gia nay,
QL dwa vao nha trudong duoc quan tim va dé cap dén
rat som, ngay tir nam 1991 trong Republic Act 7160 va
bd sung trong Republic Act 9155 nhu mot phan ting
d6i v6i nhitng thach thirc moi dé phat trién bén vimg
con ngudi bang cach tao diéu kién cho cac cong dong
dia phuong tu chu hon va hop tac hiéu qua hon trong
viéc dat ra nhimg muc tidu qudc gia [7]. Dén nim 2004,
trong dy an TEEP, SBM dugc cac chuyén gia GD mo
hinh héa nhu mot qua trinh gin lién véi viée lap ké
hoach cua tit ca cac bén lién quan, phan cap va tap
trung nhat quan vao truong hoc, két qua hoc tap ciia HS
ciing nhur viéc ra quyét dinh ctia nha trudng. Giita nim
2005 TEEP da dinh nghia SBM 1a: “Sy phan cap, phan
quyén, ra quyet dinh tir trung wong, khu vuc va phan
chia dén cac diém trudng riéng 1¢, hop nhét cac truong,

Miic do tu chd

Brazil 1982 Tang hiéu qua cla su tham gia. Trung binh
Campuchia 1998 Phét trién GD. Trung binh
Gabia 2008 Tang chat lugng, nhan thic, két n6i cac bén lién quan. Tot
Guatermala 1996 Tang cudng phan c¢ap trong ra quyét dinh. Trung binh
Honduras 1999 Tang cudng su tham gia cta khu vic ndng thon, khuyén khich su tham gia. Tot
Indonesia 2005 Téang cudng trach nhiém ddi véi phu huynh, nang cao vai tro cta HDT. Trung binh
Kenya 2003 Tang cudng trach nhiém thdng qua nang cao vai tro cta HDT. Trung binh
Madagascar 2003 Téang cudng trach nhigm thong qua khuyén khich va QL. Trung binh
Mexico 1996 Tang cudng su tham gia clia phu huynh vao céc trudng 6 khu vuc nong thon Yéu
Mozambique 1997 Téng cudng chat lugng thong qua QL khdng tap trung. Yéu
Nicaragua 1991 Téang cudng su tham gia, ngudn Iuc va hiéu qua. Tot
Rwanda 2005 Thué GV hdp dong, tang cudng su tham gia clia cac PTA (parent - teacher  Trung binh
association: Hoi phu huynh - GV).
Senegal 2008 Tang cudng dao tao GV. Trung binh
Thailand 1997 Téang cudng chat Iugng nha trudng, tang cudng su canh tranh. Trung binh
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GV va HS ciing nhu phu huynh, cac dia phuo*ng, nhiing
don vi & cip qudc gia véi muc tiéu thuc ddy hiéu qua
truong hoc. Muc tiéu chinh ciia SBM la cai thién higu
sudt cua nha trudng, thanh tich hoc tp cua HS, trao
quyén cho nhitng nguoi ding dau nha truO’ng dé giai
quyét cac thach thtrc, huy dong cong dong cling nhu
chinh quyen dia phu0’ng dau tu thoi gian, tlen bac va
cong stc dé thuc ddy truong hoc tré nén tbt hon, cai
thién thanh tich cua GD tré em [7; tr.41]. M6 hinh SBM
& Philiipines dic biét chii ¥ sy tham gia cua cong dong
trong truong hoc, do nguoi dimg dau nha trudng va
c¢6 su tham gia ctia phu huynh - GV - cong dong, dia
phuong, cac t chirc phi chinh phu va céac td chie cong
ddng. Pic biét, Philippines tinh dén mbi quan hé lau dai
clia cic truong véi hoi phu huynh - GV - cong dong va
cac hinh thtrc hop tac méi voi chinh quyén dia phuong
va céc to chuc phi chinh phii nhu mot phan cia Local
Government Code vao nam 1991. 10 nam sau khi TEEP
két thuc, vao nam 2015 dén nay, SMB ¢6 xu huéng thic
day vai tro cua hoi phu huynh - GV - cong dong truyén
thdng v6i mot co quan méi 1a Ban QL nha trudng [7;
tr.43].

Trong md hinh SBM, HDT phai xay dung dugc tim
nhin, st mang phtt hop v6i nha truong. T6 chirc b may
cia HDT du’oc thé hién trong Hinh 1.

HDT bao gébm: Hiéu trudng, can bo QL, phu huynh
cong dong, GV. HPT c6 mot hodc tat ca cac quyén sau
(tuy truong): Giam sat cac hoat dong cua nha truong
thong qua nhimng ndi dung cu thé nhu: Kiém tra, giy
quy, tao ngudn cho nha trudng; Phé duyét ngan sach
hing nim, bao gdbm ngan sach phat trién va kiém tra
béo céo tai chinh hang thang; Mot s6 truong ¢ su tham
gia ciia phu huynh vao hoi dong truong hodc uy ban
QL truong hoc. Phu huynh ty nguyén tham gia va dam
nhan nhiéu trach nhiém khac nhau, tir danh gié vié¢c hoc
ctia HS dén QL tai chinh. O mét s6 trudng, phu huynh
tham gia truc tiép QL truong hoc bang cach giam sat
sb tién nhan dugc va xac minh cac giao dich tai chinh
va cac hop dong do nha trudng thuc hién. SBM co su
phdi hop ctia bén nhan t6: Hiéu trudng, GV, phy huynh,

Van dé chién luoc

Hiéu truon
\ C g -

Nguyén Thi Hao

cong dong dia phuong. Trong dé: Phy huynh va cong
ddng dia phuong: Quyét dinh cac van dé chién luoc.
Hiéu truong: Quyét dinh cic van dé QL thuong nhat
[8]. Pon cir & Hong Kong, IMC (Uy ban QL phéi hop
- Incorporated Management Committee) c6 thanh phan
la hiéu trudng, GV, phu huynh, cyu HS, cong déng dia
phuong. Ban lanh dao cia nha truong xay dung chinh
sach phat trién truong, 1ap ké hoach va QL tai chinh,
nhan sy, bao dam thic déy viéc hoc tap cua HS trong
truong va thue thi st ménh nha trudong. Uy ban QL ¢
trach nhiém giai trinh voi co quan QL tryc tiép va Thu
ki thuong true vé GD cua chinh quyén Hong Kong. Céc
truong cong 1ap duoc chinh quyén cap ngan sach nhung
céc co QL tryc tiép didu hanh (nhu nha tho, t6 chic tir
thién, t6 chirc phi chinh phu) thong qua mét thoa thuén
hop dong véi chinh quyén.

Ty chi gin lién voi trach nhiém giai trinh (trach
nhiém tuan thi cac quy dinh phap li vé QL nha trudng,
giai trinh vé6i cac co quan QL cép trén, giai trinh ngang
v6i cac bén c6 lién quan: HDT, phu huynh, cong dong
dija phuong), thuong phat vé két qua diu ra). Theo
Anderson [6; tr.95], ¢6 3 loai trach nhiém ma nhiing
ngudi diéu hanh trong SBM phai chiu trach nhiém, d6
la: 1/ Chiu trdch nhiém tuan thu cic quy tdc va chiu
trach nhi€ém trudc cac co quan GD; 2/ Chiu trach nhiém
tuan thu cac tiéu chudn va chiu trach nhiém véi cac dong
nghiép cua hg; 3/ Chiu trach nhiém cho viéc hoc tap cua
HS va chiu trach nhiém trudc cong chung. Trong mo
hinh SBM, trach nhiém giai trinh dwoc cung c¢b va don
gian hoa bang cach trao quyén cho nhitng ngudi & cip
truong dua ra quyét dinh tap thé dé lam ting tinh minh
bach cua quy trinh. Vi vay, thanh tich hoc tap cia HS
va két qua khac c6 thé duoc ning cao do co sy giam sat
cua cac bén lién quan cung danh gia HS, dam bao su
phu hop chit ché giira nhu cau va chinh sach cua truong
dé sir dung tai nguyén hiéu qua hon. Trach nhiém giai
trinh cua nha truong véi cac doi tuong duoc thé hién
trong Hinh 2.

Vén d& QL thudng nhat

Hinh 1: HPT trong moé hinh SBM
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Cac co R
A & quan
cap trén
Bang, quan, Cong déng
Trung wong huyen. ... HS Phu huynh 3T

Hinh 2: Trdach nhiém giai trinh

Mot vi du dién hinh 1a & Indonesia, chuong trinh
BOS (School Operational Assistance Program) do nha
truong thiét ké chuong trinh giang day phu hop voi xa
hoi. Khi thiét ké chuong trinh, nha truong tham khao,
ldy y kién ctia xa hoi va trong thanh phan xay dung
chuong trinh c6 sy tham gia cia xa hoi. Mot vi du khac
o EI Salvando (En Xan van do), trong mo6 hinh EDUCO,
GV ¢6 sy nd lyc nhidu hon, moi truong hoc tap tot hon,
diém kiém tra cia HS cao hon va cé su gidm sat cia
cong dong véi phat trién chuyén mon.

Vé chuyén mén, trong mé hinh nay, nha truong duge
xdy dung va phat trién chuong trinh GD ciia minh phu
hop v6i cac muc tiéu GD. GV thudng co6 vai trd trong
cac quyét dinh vé chuyén mon. Vi du, & Hong Kong,
chuong trinh nha trudng xay dung phai dam bao muc
tiéu GD chung ciia qubc gia, su phat trién toan dién
va lanh manh cta moi HS trén co s& cung cap cho HS
cac trai nghiém hoc tap cbt 16i, moi trudong hoc tap mo,
c6 cac giai phap hd trg phu hop va cac hoat dong hoc
tap da dang. O Indonesia, chuong trinh BOS (School
Operational Assistance Program), nha truong thiét ké
chuong trinh gidng day pht hop voi xa hoi. Khi thiét
ké chuong trinh, nha trudng tham khao, ldy y kién cua
x3 hoi va trong thanh phan xay dung chwong trinh c6
su tham gia ctia x3 hdi vao qua trinh thiét ké. O Kenya
va An Do, cac thir nghiém ngiu nhién di cho thy két
qua hoc tip ctia GV hop dong t6t hon so v6i GV trong
bién ché, mic du GV hop ddng duoc tra luong thip hon
nhiéu. Cac nghién ciru & An Do déu cho két qua tuong
tu. Bang chimg trudc diy vé cac GV dugc cong dong
thué & Trung Mi (khong bao gdm ¢ diy nhung duoc
tom tit ki ludng & Vegas 2005) nhung bang chimg do
ciing cho thiy rang, cic GV hop dong da mang lai két
qua hoc tap va tién bd twong tu hodc tot hon (kiém soat
nén tang HS) v&i chi phi thap hon.

Vé nhan sy, nha truong co quyén: B6 nhiém, dinh
chi, sa thai hoac cho GV nghi viéc va dam bao tra luong
thuong xuyén cho GV; Quyét dinh vé viéc tuyén dung,
cong nhan, bd nhiém, chép nhén don nghi viéc, thay thé
GV va nhén vién; Theo dbi va danh gia két qua hoc tap
ctia HS va két qua day va hoc ciia GV va HS [6; tr.89].
Vé tai chinh, nha truong dugc st dung ngan sach tron
g61, dugce chu dong str dung cac khoan thu ngoai ngan
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sach cho phat trién doi ngil va cac muc tiéu GD khac.
Ngoai ra, nha truong con duge cap mot khoan kinh phi
nang cao nang lyc, dung dé thué mot sd dich vu bén
ngoai nham giam bdt cong viée hanh chinh cho GV, tao
diéu kién dé GV tap trung vao hoat dong day va hoc. Vi
duy, 6 Hoa Ki, trong hau hét hé théng SBM, mdi trudong
dugc cAp mot sé lwong (tdng) ngan sach can thiét ma
truong y chi tiéu khi thiy pha hop. Theo JoAnn Spear
[9], vin phong quan s& xac dinh tong sb tién can thiét
cho toan quén, bao gdm cac chi phi QL va céac chi phi
van hanh sau d6 con lai thi phan bd cho timg trudng.
Viéc phan bd cho ting truong duoc tinh dya trén sb
luong va phan loai HS cua truong. Sau do, cac truong
s& xac dinh cach thirc chi tiéu, phan bo chi tiét vao dé
chi vé nhan su, thiét bi, vat tu va bao tri. O mot s quan,
tién du ctia nam hoc trudc c6 thé chuyén sang nim hoc
sau hodc chuyén sang chuong trinh can nhiéu tién hon.
Cach nay gitip cac trudng co ké hoach dai han va nang
cao hiéu qua QL, giang day. Nha truong c6 quyén mua
sdm sach gido khoa va céc tai liéu GD khac, cai thi¢n
co so ha tang.

Tai chinh bao gém 2 loai: Ta‘1i chinh cong (chi du
tu, chi thuong xuyén, chi mua sam thiét bi may tmh)
huy dong va st dung ngudn thu ngoai ngan sach (tién
hién tang, tai trg, vay muon, cho thué tai san Trong do
mot s6 nudce trao quyén tu chi hoan toan vé 2 loai (Bi,
Ailen, Slovenia, Thuy Dién, Anh...). M6t s6 nudce lai
han ché chi & mot loai (Hi Lap, Luxembourg, Malta,
Ao, Lichteinstein). O Estonia, Hungary va Slovakia,
hiéu truéng hau nhu ¢ toan quyén vé tai chinh.

Trong khi d6 ¢ Indonesia, trong chuong trinh BOS
(School Operational Assistance Program), nha truong
duoc nhan cac khoan tro cép tinh theo sé HS thuc té,
cung cp cac khoan dau tu dé hiéu truong va GV thuc
hién tuyén sinh, quy chuyén truc tiép cho nha trudng;
nha trudng chi dong phan b trg cap.

Vé cac yéu td/diéu kién dam bao tu cha, thi nhét, cAn
dam bao thanh t6 chinh ctia mo hinh 3A: Autonomy
(Ty chu) - Vai tro cua HPT - Asessment (DPanh gid) -
Vai tro ctia cong cu danh gia day va hoc, Accountability
(Giai trlnh) Hé théng thong tin QL GD (EMIS) [2;
tr.1]. Ba yeu t6 nay tao thanh chu ki phan hdi dé nha
truong co thé thuc hién tu cht theo mo hinh SBM. Thi
hai, can dam bao van héa trach nhiém trong nha truong.
Thir ba, ting chat 1u0'ng QL bang céc chinh sach nhu:
Tang cudng hiéu biét vé cac quy tac dugc cac bén lién
quan (trung uong, dia phuorng, cép trudng) dat ra; Uu
tién cho chit luong & cép truong; C6 cac cong cu hidu
qua cho cac nha hoach dinh chinh sach & dia phuong va
hiéu truéng nha truong dé danh gia gia tri gia ting va
QL két qua hoc tap; Cac kénh tham gia chinh thtrc cho
phu huynh va cong dong (ity ban nha truong, HDT dé
hd tro qua trinh tham gia quyét dinh tai trudng. Cudi



cung la can dam bao cac nguyén tac hoat dong ciia nha
truong.

2.2, Bai hoc tham khao cho gido duc phd thong Viét Nam

Qua nghién ctru kinh nghiém nuéc ngoai vé mé hinh
SBM, ching t6i rat ra mot s6 bai hoc trong ty cha &
truong PT ¢ Viét Nam nhu sau:

Thir nhat, nha truong can hoat dong dudi sy van hanh
ciia HDT. HPT (ty ban nha trudng) c6 quyén quyét dinh
cac van dé: Chuyén mon, tai chinh va nhan sy dé c6 thé
dua ra cic quyét sach ding dén cho nha trudng. Hién
nay, trong cac diéu 1¢ trudng hoc ¢ Viét Nam (Thong tu
s6 28/2020/TT-BGDDT ban hanh Piéu 1¢ truong tiéu
hoc, Thong tu s6 32/20210/TT-BGDBT Ban hanh Diéu
1€ truorng trung hoc co s0, trung hoc PT va truong PT
¢6 nhiéu cap hoc) da quy dinh vé vai tro cuia HDT cong
lap Va tu thuc vé co cau t6 chirc, thanh phan, nhiém vu,
quyén han, hoat dong cia HDT (Piéu 10 cta cac thong
tu ké trén). Véan dé 13 cac truong tu chu can phat huy
t6i da vai tro ctia HDT trong qué trinh hoat dong, tir
d6 dam bao chét lugng cua cac nha trudng tu chu. Pac
biét, can tang cuong dugc sy tham gia, tham dy cua
cong dong dia phuong, dai dién cha me¢ HS va dai dién
HS trong thanh phan HDT dé nang cao hiéu qua trong
qua trinh van hanh.

Thir hai, néu trién khai ty chi, nha truong can xac
dinh rd rang xuét phat diém tu chu 1a tir chuyén moén,
tai chinh hay nhan syu. Viéc xac dinh xuét phat diém tu
chu rat quan trong vi day 14 cin ctr dé cac truong c6 thé
tién dén ty chu thanh cong theo dung 10 trinh. Hi¢én nay,
chuong trinh GD PT méi da trao quyén ty chi cho cac
truong rat nhiéu, dic biét 1a trong viéc lya chon sach
giao khoa va trién khai day hoc tai cac co sé GD. Nhiéu
bo sach gido khoa dugc dua ra dé cac truong cod thé lua
chon va trién khai thuc hién. Dic biét, BO GD&DT ban
hanh nhiéu thong tu huéng dan thuc hién chuong trlnh
danh gla HS nhu: Thong tu s6 26/2020/TT-BGDDT ve
Stra ddi, b6 sung mot s6 diéu cua Quy ché danh gid, xép
loai HS trung hoc co sé va HS trung hoc PT ban hanh
kém theo Thong tu s6 58/2011/TT-BGDPT ngay 12
thang 12 nam 2011 cta B¢ truéng B GD&DT, Thong
tu s6 22/2021/TT-BGDDT quy dinh vé Danh gia HS
trung hoc co so va trung hoc PT,... Pay la nhiing diéu
kién thuan loi dé cac truong trung hoc co thé thuc hién
tu cht vé& chuyén mén véi nhitng mtc d6 khac nhau.
Tuy nhién, vi 1a chuong trinh méi nén trong qua trinh
ap dung, cac co s6 GD PT tu chu ciing s€ gap khong it
kho khan, thach thic can théo gd.

T hu’ ba, d6i m&i chuong trinh theo hudng dap ng
nhu cdu xi hoi. GV Va cac thanh phan cua cong dong
tham gia HDT cung can dugce dao tao vé cac van dé
ngan sach. Viéc nam viing cac quy dinh, cach thyc
hién cac ndi dung lién quan dén ngan sach s& giup nha
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truong hoach dinh rd rang vé ké hoach ty chu tai chinh.
Tir d6, nha truong c6 thé co su gan két chat ché véi
chuyén mon va nhan su.

Thir tu, bt ki mot trudng nao khi chuyén sang tu chu
déu phai dat cac diéu kién dé duoc tu chi va ¢6 10 trinh
trién khai va dic biét 1a can trién khai & nhitng khu vuc
dan tri c6 diéu kién. Pay 1a mot trong nhing diéu kién
quan trong dé cac nha truong co thé tu chii dugc.

Thir ndm, trong qua trinh thue hién viée khuyén khich
su tham gia cua cong dong vao qua trinh QL, glam sat
dong mot vai tro rit quan trong va dugc khuyén khich
bang nhiéu chinh sach khac nhau. Mot mit, khi cong
ddng tham gia, nha trudng s& hiéu rd va bam sat nhu
cau cta thi truong, mong mudn ctia phy huynh HS
trong qua trinh trién khai hoat dong day hoc. Mat khac,
viéc cing tham gia, giam sat ciia cong dong v6i nha
truong s€ tang cuong trach nhiém cua nha truong trong
qua trinh hoat dong. Pdng thoi, cong tac xa hoi hoa GD
cua nha truong ciing thuén loi hon rat nhiéu khi c6 su
tham gia truc tiép cua cong dong.

Cuoi cung, dé co thé van dung cac bai hoc trén vao
bbi canh cua Viét Nam hién nay, khi nhiéu truong con
nhiéu bd ngd trong viéc chuyén ddi sang tu chi, ching
ta s& gap khong it thach thirc. Mot sb thach thirc khong
thé khong ké dén 1a viéc chuyén d6i tir mo hinh cong
lap sang cong lap tu chu tai chinh, cac nha truong sé
gap kho khan vé viéc hoach dinh st mang, chirc nang,
nhiém vu, van hanh t6 chuc, chuyén mon, tai chinh,
nhan sy, giai trinh v6i xa hoi. Chinh vi thé, cac nha
truong can van dung céac bai hoc tham khao mot cach
linh hoat, c¢6 16 trinh, phit hop vé6i diéu kién thuc tién
o Viét Nam. Bong thoi, qua trinh nay can sy nd luc va
sdn sang cua tat ca cac bén lién quan thi méi c6 thé thuc
hién thanh cong Trong 10 trinh thuc hlen trong pham
vi nha truong can thi diém ¢ mot s6 noi dung, trong
pham vi dia li nhu quan/huyén, tinh/thanh pho, quoéc
gia can co thi diém tai mot sd truong dam bao diéu
kién va c6 mirc d6 sin sang tu chu. Pong thoi, cac nha
truong da thuc hién ty chu thanh cdng va nhitng truong
bt dau thuc hién can c6 su chia sé, trao doi dé c6 thé
hoc hoi kinh nghiém, hd tro nhau trong qua trinh thuc
hién.

3. Két luan

Mo hinh SBM c¢6 nhiéu diém wu viét, da duoc kiém
ching qua thyc tién trién khai ¢ nhidu nudc trén thé
gi6i. Thuc hién t6t md hinh nay, cac nha trudong co thé
nang cao két qua diu ra theo hudng tiép can ning luc
trén cac khia canh: Phat huy nang luc ctia nguoi hoc,
gitip ngudi hoc ¢o thai do tich cuc ddi voi hoc tap, ap
dung dugc da dang phuong phap day hoc, van dung
dugc kién thirc, ki nang vao doi song cu thé. Dé thyc
hién dugc tu chu ¢ truong PT, can phai c6 1§ trinh,
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lya chon nhing noi ¢6 diéu kién dam bao dé thi diém.
Trong bdi canh hién nay & Viét Nam, dé cac trudng co
thé van dung dugc nhitng uu diém ctia mo hinh nay,
viéc xdy dung chuong trinh GD nha truong c6 thé 1a
mot trong nhiing can ci dé thuc hién tu chi. Céac nha
truong cling can phat huy vai tro cua HDT, tao ra budc
d6t pha trong mé hinh quan tri nha truong tw chi. Mudn

vay, HDT can phai c6 du tham quyén va ning luc dé co
thé van hanh cac hoat dong cua nha truong. Pac biét,
qua trinh thyc hién can phai duoc sy hd tro, ing ho cia
tat ca cac dbi tuong lién quan, dic biét 1a phy huynh
va cong dong dé cung tham gia QL, trién khai cac hoat
dong cua nha truong.
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ABSTRACT: By using research methods such as international comparative
research, synthesizing and analyzing documents, this article investigates
the school - based management model in high schools in the world.

These contents focus on analyzing the model’s elements, including:
operational organization, financial autonomy, human resources, and
expertise in the process of operating the model. Thereby, this article
provides an overview of recommendations and lessons learned for

Vietnam.
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