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KHAO SAT NGUON KINH PHi MUA THUOC
TAI BENH VIEN THANH NHAN GIAI DPOAN 2005 - 2009
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TOM TAT

Nghién ctru yéu t6 ngudn kinh phi anh hwéng dén hoat dong cung (rng thudc tai bénh vién (BV)
Thanh Nhan, cho thay: ngudn kinh phi ctia BV tdng nhanh nhung ty 1& kinh phi danh cho thudc cé xu
hwéng gidm. Tién mua thubc san xuét trong nwdc dat tir 23,8 - 3,8% tbng tién thubc st dung. Nam
2009 1a 31,6%. 10 nhém thubc Ién st dung tai BV chiém tir 76,8 - 93,9% kinh phi mua thubc, trong
do, kinh phi cho nhém khang sinh, hormon, noi tiét chiém ty 1& cao. Kinh phi mua thuéc cho nhém hé
hap ting dan qua cac nam.

* Tt khéa: Kinh phi mua thudc; Bénh vién Thanh Nhan.

SURVEY ON DRUG FUNDING AT THANH NHAN
HOSPITAL IN 2005 - 2009

SUMMARY

Drugs play an important role in the care and protection of people's health, occupying a large part
of the country’s budget. In Thanhnhan Hospital, Hanoi, funding sources in the hospital increased but
the funding rate for drug tends to decrease, the flow of monthly average inventory increased over
the years, leading to reduced inventories and a shortage of drugs in the period of the bidding in
hospital. Drug and Therapy Committe may promote the role in the management of funds to buy
drugs. Funding domestic production reached 23.8% and 38.3% of total drug use. In 2009 was 31.6%.
10 major classifications of drugs used in hospital accounting the rate from 76.8% to 93.9% of funds
to buy drugs, in which funding for the group of antibiotics, hormones and endocrine always occupies
the highest position. The funding for respiratory drug group increased year by year.

* Key words: Drug funding; Thanhnhan Hospital.

DAT VAN PE khodng trén 50% tbng tri gia tién thudc st
' dung [2].

Vé co ban, viéc cung &ng thudc da dap
&ng dwoc nhu cau diéu tri tai cac BV, dam

Thubc déng vai trd quan trong trong
cbng tac cham séc, bdo vé strc khde nhan
dan, chiém mot phan Ién trong ngan séach. - )
N&m 2008, kinh phi danh cho thuéc clia ca a0 ve ching loai va so luong thong qua
nwéc chiém 1,65% GDP [2], trong dd, tdng dau thau. Hoi dong thudc va diéu tri da phat
tri gia tién mua thuéc st dung tai cac BV  huy dwogc vai tro trong cung ng, dam bao
trén toan qudc nam 2007, 2008 chiém chat lwong thudc, hwéng dan sir dung thude

* Bénh vién Thanh Nhan

** Trudng Pai hoc Dugc Ha Noi

Phan bién khoa hoc: PGS. TS. Lé Trung Hai

hop ly, an toan. Nhiéu BV thwc hién dadu  thau mua thudc nén da ha duoc gia thanh,
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gop phan tiét kiém chi phi cho BV. Tuy
nhién, viéc dau thau chwa théng nhét, mot
s6 BV chi t6 chirc d4u thau tir 1 - 3 thang
do thiéu kinh phi.

Tai BV Thanh Nhan, Ha Nbi, viéc thiéu
kinh phi mua thudc da tirng xay ra, diéu nay
dan dén tinh trang thiéu thuéc s dung
trong thdi gian giap ranh gitra cac dot dau
thdu. Twr thwc té trén, chung toi tién hanh
nghién ctu nay nham: Mé t& va phéan tich
thuc trang ngudn kinh phi mua thuéc tai BV
Thanh Nhan, Ha N§i, giai doan 2005 - 2009.

pOI TUGNG VA PHUONG PHAP
NGHIEN cUU

1. Béi twong nghién ciu.

Nghién ctru yéu t6 ngudn kinh phi anh
hwédng dén hoat ddong cung &ng thubc tai
BV Thanh Nhan théng qua:

- Danh muc thudc BV qua cac nam.

- H6 so d4u thau thubc, tai liéu lién quan

dén cung (rng thudc tai BV Thanh Nhan.

- Sb sach xuét, nhap, théng ké s dung
thudc tir ndm 2005 - 2009 lwu tai Khoa Dwoc
va Phong Tai chinh ké toan.

2. Phwong phap nghién cutru.

Mb t& hdi ciru.

- Thu thap sé liéu va tai liéu ctia BV Thanh
Nhan, Ha N&i trong 5 nam (ttr 2005 - 2009).

- Chirng ttr, hda don, bao cao tai chinh tai
BV giai doan 2005 - 2009.

- Kinh phi s dung qua cac nam (2005 -
2009).

* Phuong phéap phén tich va xc ly sé liéu:

- So séanh, tinh ty trong: khi danh gia vé
kinh phi mua thudc qua cac nam.

- Phuwong phap quan tri: phan tich SWOT
danh gia diém manh, yéu, co hdi, thach thirc
khi phan tich yéu t6 nguén kinh phi &nh hwéng
dén hoat déng cung trng thudc tai BV.

- X ly sb liéu bang phan mém Microsoft
Excel va biéu dién két qua bang bang.

KET QUA NGHIEN cUuU

1. Khao sat nguén kinh phi cua BV.

Bang 1: Ngudn kinh phi ctia BV qua cac nam.

Pon vj: Triéu déng

) TONG KINH PHi NGAN SACH VIEN PHI BAO HIEM Y TE (BHYT) NSHL”&%N
e n % % n TLA1 TL2 n TLA1 TL2 n TL1 TL2 n
2005 | 42.343 |100,0| 100,0 | 12.687 | 100,0 | 100,0 | 6.302 [100,0| 100,0 | 11.779 | 100,0| 100,0 | 11.574
2006 | 57.422 |135,6| 135,6 | 17.408 | 137,2 | 137,2 | 6.680 |106,0| 106,0 | 22.558 [191,5]| 191,5 | 10.775
2007 | 75.604 |131,7| 178,6 | 32.089| 184,3 | 252,9 | 11.890|178,0| 188,7 | 23.973 | 106,3 | 203,5 | 7.651
2008 | 88.372 |116,9| 208,7 | 28.203 | 87,9 | 222,3 | 14.926 |125,5| 236,8 | 37.010 | 154,4| 314,2 | 8.231
2009 |113.432|128,4| 267,9 | 28.167 | 99,87 | 222,0 | 19.683 [131,9| 312,3 | 56.396 | 152,4| 478,8 | 9.185

(Ghi cha: TL1:Ty Ié % so v&i nam truée; TL2: Ty 1€ % so véi ndm 2005)
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- Téng kinh phi cta BV ting dan qua

tirng nam, to 42.343 triéu déng (2005) 1&n

113.432 triéu ddng (2009), tang 2.7 I4n.
- Tién ngan sach cép tang tr 12.687 triéu

ddng 1én 32.089 triéu déng. Nam 2008 - 2009,
ngudn kinh phi nay giam dan.

Bang 2: Kinh phi danh cho mua thuéc.

- Ty & tién vién phi, tién do BHYT cép ting
dan qua cac nam.

- So v&i ndm 2005, nam 20009, ty lé tién
ngan sach cép, tién vién phi, tién BHYT cép
tang 1an lwot 1a 2,2 1an; 3,1 1an va 4,8 lan.

Pon vj: Triéu déng

; . ’ KINH PHI DANH TY LE % KINH PHIi TY LE % KINH PHi DANH TY LE % KINH PHi DANH
NAM TONG KINH PHI . DANH CHO MUA CHOMUATHUBC SO | CHO MUA THUSC SO VOI
CHO MUA THUBC ” ) ML/ - y
THUBC V&I NAM TRUGC NAM 2005
2005 42.343 23.092 54,5 100,0 100,0
2006 57.422 23.009 40,1 99,6 99,6
2007 75.604 28.902 38,2 125,6 125,2
2008 88.372 35.066 39,7 121,3 151,9
2009 113.432 47.049 41,5 134,2 203,7

- Kinh phi danh cho mua thuéc ting qua

47.049 triéu déng (2009).

cac nam, tir 23.092 triéu ddng (2005) l1én

- Ty I& % kinh phi danh cho mua thubc giam dan, tr 54,5% (2005) xuéng con 38,2%

(2007). Ty 18 nay c6 xu hwéng tang lai tir 2008

- 2009.

- Kinh phi danh cho mua thudc so véi ndm trwéc va so véi ndm 2005 tang dan qua cac nam.

Bang 3: Phan bé ngudn kinh phi mua thubc.

Pon vj: Triéu déng

TONG KINH . - .
NAM PHi MUA NGANSACH | 1v g VIEN PHI + TYLE | NGUONKHAC | TYLE% TONG
THUGC % BHYT %
2005 23.092 1.867 8,1 17.371 75,2 3.854 16,7 100,0
2006 23.009 1.145 5,0 20.342 88,4 1.522 6,6 100,0
2007 28.902 6.808 23,6 17.150 59,3 4.944 171 100,0
2008 35.066 6.118 17,4 22.445 64,0 6.503 18,5 100,0
2009 47.049 7.761 16,5 36.018 76,6 3.270 7,0 100,0

Ngudn kinh phi danh cho mua thuéc chi yéu tir vién phi va do BHYT cép, chiém 59,3 -

88,4% tbng kinh phi mua thuéc.

2. Quan ly, str dung nguén kinh phi

mua thudc.

* Quy trinh quan ly kinh phi:

Nguén kinh phi mua thuéc tai BV dwoc

quan ly, do Phong Tai chinh ké toan (TCKT)
clia BV theo ddi. K& hoach mua thubc cua

BV dugc xay dwng tr thang 8 hang nam,
nép S& Y té vao khoang thang 10. Trén co
s& tong kinh phi d& dwoc giao, S& Y té lam
can cir dé phé duyét ké hoach mua thuébc
ctia BV, Khoa Dwoc theo doi va thwc hién,
Phong TCKT theo ddi viéc st dung kinh phi
théng qua thwc hién cac hop dong sau dau
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thadu véi nhing nha cung Gng thudc trén
nguyén tac khéng duoc thwc hién vuot sb
tién da ky két trong hop déng.

Kinh phi con lai sau d4u thiu, sau thuc
hién hop déng 6 thang dau nam (1), 6
thang cubi nam (2) va kinh phi b sung (néu
c6), mua dot cubi cung trong ndm (mua
thudc bd sung) trén nguyén tac:

- Kinh phi mua thuéc bd sung khéng dwoc
vuot tdng kinh phi mua thuéc trong nam da
dwoc phé duyét.

- Hoac kinh phi mua thuéc bd sung
khong dwoc vwot tdng kinh phi mua thudc
trong nam da dwgc phé duyét va kinh phi
bd sung (néu ca).

* Luwu luong kinh phi xuét kho va tén kho:

Bang 4: Lwu lwong kinh phi xuét kho va lwong thudc tén kho qua cac nam.

NAM XUAT TRUNG BINH/THANG (triéu déng) TON 31/12 (triéu ddng) TON (thang)
2005 1.797,8 5.946 3,3
2006 1.967,4 4.906 2,5
2007 2.259,4 6.705 3,0
2008 2.824,7 7.874 28
2009 3.903,5 8.431 2,2

- Tién thudc xuét kho trung binh hang
thang tang dan qua cac nam, t 1.797,8
triéu déng/ thang (2005) 1én 3.903,5 triéu
ddng/thang (2009).

- Lwong thudc ton kho tinh theo thang
gidm dan, tir 3,3 thang (2005) xudng con
2,2 thang (2009).

* Kinh phi danh cho céc nhém thuéc:

- Kinh phi mua thuéc néi, thubc ngoai:

Viéc str dung ngudn kinh phi mua thuéc
tai BV dwoc thwe hién theo luat dinh, dinh
hwéng theo chinh sach qudc gia vé thuéc,
da&m bao cac mat hang thubc s dung trong
BV déu théng qua d4u thau, cé dd thube st
dung tai BV dé&n nam 2010, phan dau dat tiéu
chi st dung 60% thudc san xuét trong nuwéc.

Bang 5: Ty |é tién thubc ndi, ngoai siv dung tai BV.

2005 2006 2007 2008 2009
TIEN THUOC
n % n % n % n % n %
Thubc ndi 5.711 24,7 7.227 31,4 6.889 23,8 13.424 38,3 14.886 31,6
Thube ngoai 17.381 75,3 15.782 68,6 22.013 76,2 21.642 61,7 32.163 68,4
T5ng 23.092 100,0 23.009 100,0 28.902 100,0 35.066 100,0 47.049 | 100,0

+ Tién mua thubc noi tdng dan qua cac nam.

+ Ty 1& tién mua thubc ndi thap nhat vao nam 2007 (23,8%), cao nhat ndm 2008 (38,3%).
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- Kinh phi mua mét sé nhém thuéc phan theo nhém tac dung duorc ly:

+ Kinh phi danh mua thudc thudéc 10 nhém thudc co tac dung duoc ly chiém ty 1é cao nhét 1a
93,9% (2009), thap nh4t 76,8% (2007) trong tdng kinh phi mua thudc clia BV.

+ Kinh phi danh cho 2 nhém: khang sinh va hormon, ni tiét luén chiém vi tri cao nhat qua
cac nam. Ty I& tién mua thudc ndi tiét tang nhanh tr nd3m 2007 dén nam 2009 (t 11,7% |1én
17,8%).

+ Kinh phi mua thuéc dwéng tiéu héa tang nhidu tr nam 2007 dén 2009 (t» 4,7% lén
7.7%)

+ Kinh phi mua thubc nhém hé hap cé chiéu hwéng tdng dan, t» nam 2005 - 2009 (t
1,5% lén 5,9%).

BAN LUAN

BV Thanh Nhan la BV da khoa hang | tryc thudc S& Y t& Ha Noi vai 2 chuyén khoa dau
nganh la ndi khoa va chan doan hinh anh. LA mot co s& kham va chira bénh Ién, nén BV
lubn dwoc quan tdm dau tw vé co sé vat chat, nhan sw va kinh phi hoat déng. Trong nhirng
nam qua, BV dan dan cé thwong hiéu dbi véi nguwoi bénh, bénh nhan dén kham va diéu tri
ngay cang tang. Vi vay, nhu cau s dung thubc ciing téng theo ca vé sb lwong va ching
loai. Tdng ngudn kinh phi va kinh phi mua thudc ctia BV khéng ngirng tdng qua cac nam.

S6 bénh nhan cé thé BHYT déng ky kham tai BV t&ng, ngudn kinh phi do BHYT cép ciing
tang dan qua nhidu ndm, day |a mét loi thé giup BV c6 thém nang lwc hoat ddng, nhdm nang
cao chét lwgng kham chira bénh. Nghj dinh 43/2006/NB-CP mang dén cho BV noi riéng, cac
don vi sy nghiép cong lap ndi chung mét co hdi méi phat trién [4]. BV da va dang co6 nhiéu
co hoi kéu goi dau tw ca vé co s& vat chét, trang thiét bi va ngudn kinh phi dé hoat dong tét
hon, ddng théi cé thém cén cir dé diéu chinh kinh phi mua thudc cho phu hop véi nhu ciu
thuc té.

Mat khac, phai thira nhan viéc quan ly kinh phi néi chung, kinh phi mua thubc néi riéng tai
BV chwa hiéu qua, con cirng nhac. Hoi ddng thubc va diéu tri chwa phat huy duwoc vai trd
quén ly kinh phi mua thuéc, dan dén cé tinh trang thiéu kinh phi mua thuéc va thanh toan
cho cac cong ty cung trng, gay hién twong gian doan cung (rng thudc.

Diéu nay thé hién qua viéc kinh phi mua thubc tdng dan qua tirng ndm, nhwng ty I& kinh
phi danh cho mua thuéc gidm dan, tir 54,5% (2005) xubng con 38,2% (2007) va thubc ton
kho (tinh dw trir theo thang) gidm dan tir 3,3 thang (2005) xudng con 2,2 thang (2009).

Kinh té thi trwdng déng vai trd chl dao trong nén kinh t& nwéc ta, khdng ngoai quy luat
clia nén kinh té chung cla ca nwéc, nhiéu dich vu y té tw nhan dang rat phat trién, 1a mot
thach thirc 16n cho cac co s& y té cong lap. Mé hinh gon nhe, tai chinh tw chd, nang déng,
chép thdi co nhanh, d6 1a nhivng loi diém ndi bat ctia cac co sé' y té nay. Mé&c du co sé&
y té tw nhan khéng duoc va ciing khé cé thé dau tw dwgc mot co s& vat chat trang thiét bi
va con ngudi tét nhu co s& y té cdng lap, nhwng cac co s& y té cong lap phai tinh dén ap
lwe canh tranh cla co sé y té tw nhan dé dwa ra dwoc mét chién lwoc phi hop, dam bao sw
phat trién clia minh, ma van hoan thanh yéu cau kinh t&, chinh tri clia dat nwéc, mot trong sé
dé 1a chién lwvgc st dung thudc tai BV, trong dé c6 BV Thanh Nhan.
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KET LUAN

- Ngudn kinh phi ctia BV t&ng nhanh, nhwng ty 1& kinh phi danh cho mua thubc cé xu
hwéng gidm. Lwu lwong xuét kho trung binh hang thang tdng dan qua cac nam, dan dén
lwong tdn kho gidm dan va c6 tinh trang thiéu thudc trong théi gian gidp ranh gitra cac dot
thau tai BV. Hoi ddng thubc va diéu tri chwa phat huy dwoc vai trd trong viéc quan ly kinh phi
mua thubc

- Tién thubc san xuét trong nwéc dat tir 23,8 - 38,3% tong tién thubc sir dung. Nam 2009
la 31,6%. Két qua trén mot phan do vai trd hwéng dan st dung thudc cla Hoi dong thube va
diéu tri BV chuwa tét, mot phan do thudc san xuét trong nwéc chwa dap (ng dwoc vé sb
lwong va chiing loai cho nhu cau diéu tri.

- 10 nhém thube Ién str dung tai BV chiém ty 1& tir 76,8 - 93,9% kinh phi mua thubc, trong
dé, kinh phi cho nhém thubc khang sinh, hormon va néi tiét ludn chiém ty 1& cao nhat. Kinh
phi mua thuéc nhém hd hép tang dan qua cac nam.
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